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PRELIMINARY RESOLUTION
(Iskalo 1 East Avenue LLC Project)

A regular meeting of Niagara County Industrial Development Agency (the "Agency")
was convened in public session at the offices of the Agency located at 6311 Inducon Corporate
Drive, Suite One, Sanborn, New York on the 121" day of August, 2020 at 9:00 a.m., local time.

The meeting was called to order by the (Vice) Chairperson and, upon roll being called,
the following members of the Agency were:

PRESENT:
Jerald 1. Wolfgang 1%t Vice Chairperson
William L. Ross Secretary
Mary Lynn Candella (via phone)  Assistant Secretary
Robert B. Cliffe Member
Clifford Scott Member
Scott Brydges Member
Jason Krempa Member
ABSENT:
Mark A. Onesi, Chairperson
Kevin McCabe 2" Vice Chairperson

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Susan C. Langdon Executive Director
Andrea Klyczek Assistant Director
Michael Dudley Finance Manager
Dmitri Liadski Economic Developer
Mark Gabriele, Esq. Agency Counsel

The following resolution was offered by Brydges, seconded by Mr. Krempa, to wit:
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Resolution No. 20-08-8.1.1

RESOLUTION OF THE  NIAGARA  COUNTY INDUSTRIAL
DEVELOPMENT AGENCY (i) ACCEPTING THE APPLICATION OF
ISKALO 1 EAST AVENUE LLC WITH RESPECT TO A CERTAIN PROJECT
(AS MORE FULLY DEFINED BELOW) TO BE UNDERTAKEN BY THE
AGENCY FOR THE BENEFIT OF ISKALO 1 EAST AVENUE OR AN
ENTITY FORMED OR TO BE FORMED; (ii) AUTHORIZING A PUBLIC
HEARING WITH RESPECT TO THE PROJECT; (iii) AUTHORIZING THE
EXECUTIVE DIRECTOR OF THE AGENCY TO TAKE CERTAIN ACTIONS
UNDER ARTICLE 8 OF THE ENVIRONMENTAL CONSERVATION LAW
IN CONNECTION WITH THE PROJECT,; (iv) DESCRIBING THE FORMS OF
FINANCIAL ASSISTANCE BEING CONTEMPLATED BY THE AGENCY.

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 569 of the Laws of 1972 of the State of New York (the
"Act"), NJAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (the "Agency")
was created with the authority and power to own, lease and sell property and to issue its bonds as
authorized by the Act; and

WHEREAS, ISKALO 1 EAST AVENUE LLC and/or an individual(s) or affiliate,
subsidiary, or entity or entities formed or to be formed on its behalf (the "Company"), has
submitted an application to the Agency, a copy of which is on file at the office of the Agency,
requesting that the Agency consider undertaking a project (the "Project™) ") consisting of: (A) the
acquisition or retention by the Agency of fee title to, or a leasehold interest in, a parcel of land
located at 1 East Avenue in the City of Lockport, Niagara County, New York (the "Land"); (B)
the renovation of the existing building located on the Land, into a multi-use building including
commercial and retail space and office suites, (“Improvements”); and (C) the acquisition and
installation in and around the Improvements of certain items of machinery, equipment and other
tangible personal property (the "Equipment” and collectively with the Land and the
Improvements, the "Facility™).

WHEREAS, pursuant to Article 18-A of the General Municipal Law the Agency desires
to adopt a resolution describing the Project and the financial assistance that the Agency is
contemplating with respect to the Project; and

WHEREAS, it is contemplated that the Agency will hold public hearings and (i)
negotiate an agent agreement (the "Agent Agreement™) whereby the Agency will designate the
Company as its agent for the purpose of acquiring, constructing and equipping the Project, (ii)
negotiate a lease agreement (the "Lease Agreement"), leaseback agreement (the "Leaseback
Agreement"), payment-in-lieu-of-tax agreement (the "PILOT Agreement") and payment-in-lieu
of tax mortgage (the "PILOT Mortgage") with the Company, (iii) take or retain fee title to,
leasehold or other interest in the Land, Improvements, Equipment and personal property
constituting the Facility (once the Lease Agreement, Leaseback Agreement, PILOT Agreement
and PILOT Mortgage have been negotiated), and (iv) provide financial assistance to the
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Company in the form of sales and use tax exemptions related to the Project, consistent with the
policies of the Agency, a partial real property tax abatement and a mortgage recording tax
exemption with respect to a certain payment-in-lieu-of-tax mortgage; and

WHEREAS, the Agency has scheduled public hearings and provided notice of the public
hearings pursuant to Section 850-a of the Act; and

WHEREAS, the Agency must determine whether the undertaking of the Project and the
providing of the contemplated financial assistance with respect to the same will be in
conformance with Article 8 of the Environmental Conservation Law and the regulations adopted
pursuant thereto by the Department of Environmental Conservation of the State of New York
(said law and regulations hereinafter collectively referred to as "SEQR").

WHEREAS, pursuant to Section 862 of the Act, the Project may constitute a “retail”
project and, as a result, in addition to the other requirements of the Act, prior to the Agency
providing any financial assistance to the Project the Agency must determine if the Project is
located in a “highly distressed area” as set term is defined in Section 862 of New York General
Municipal Law.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE AGENCY AS
FOLLOWS:

Section 1. The Company has presented an application in a form acceptable to the
Agency. Based upon the representations made by the Company to the Agency in the Company's
application, the Agency hereby finds and determines that:

(A) By virtue of the Act, the Agency has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all
powers granted to it under the Act; and

(B)  The Agency has the authority to take the actions contemplated herein under the
Act; and

(C)  The action to be taken by the Agency will induce the Company to develop the
Project, thereby increasing employment opportunities in Niagara County and otherwise
furthering the purposes of the Agency as set forth in the Act; and

(D)  The Project will not result in the removal of a civic, commercial, industrial, or
manufacturing plant of the Company or any other proposed occupant of the Project from one
area of the State of New York (the "State") to another area of the State or result in the
abandonment of one or more plants or facilities of the Company or any other proposed occupant
of the Project located within the State; and the Agency hereby finds that, based on the
Company's application, to the extent occupants are relocating from one plant or facility to
another, the Project is reasonably necessary to discourage the Project occupants from removing
such other plant or facility to a location outside the State and/or is reasonably necessary to
preserve the competitive position of the Project occupants in their respective industries.
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(E)  Pursuant to Section 862 of the Act, the Project constitutes a “retail” project.
Subject to documentation to be provided by the Company to the Agency, the Agency must
determine whether the Project is located in a highly distressed area as defined in Section 862 of
the New York General Municipal Law.

Section 2. For purposes of investigating the advisability of undertaking a coordinated
review under SEQR with respect to the Project and determining whether the Project may have a
"significant effect on the environment™ (as such term is defined under SEQR), the Executive
Director of the Agency is hereby authorized and directed to take the following actions:

(A)  To obtain an Environmental Assessment Form (the "EAF) with respect to the
Project from the Company; and

(B) To review the EAF with counsel to the Agency and prepare proceedings to allow
the Agency to comply with SEQR; and

(C) To contact all other "involved agencies" with respect to the Project for the
purposes of ascertaining whether they are interested in undertaking a coordinated review with
respect to the Project; and

(D)  Upon completion of the foregoing, to report to the Agency at its next meeting on
the status of the environmental review process with respect to the Project.

Section 3. The Chairperson, Vice Chairperson and/or the Executive Director of the
Agency are hereby authorized, on behalf of the Agency, to hold public hearings in compliance
with the Act and negotiate (but not execute or deliver) the terms of (A) an Agent Agreement,
whereby the Agency appoints the Company as its agent to undertake the Project and to
immediately provide sales tax exemption benefits for purchases and rentals related to the
renovation, construction and equipping of the project, (B) a Lease Agreement, whereby the
Company leases the Facility to the Agency, (C) a related Leaseback Agreement, conveying the
Facility back to the Company, (D) a PILOT Agreement, whereby the Company agrees to make
certain payments-in-lieu-of real property taxes, (E) a PILOT Mortgage, securing the payment of
the amounts due under the PILOT Agreement and (F) related documents; provided, (i) the rental
payments under the Leaseback Agreement include payments of all costs incurred by the Agency
arising out of or related to the Project and indemnification of the Agency by the Company for
actions taken by the Company and/or claims arising out of or related to the Project; and (ii) the
terms of the PILOT Agreement are consistent with the Agency's Uniform Tax Exemption Policy
or the procedures for deviation have been complied with.

Section 4. The Agency is hereby authorized to conduct public hearings in compliance
with the Act.
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Section 5. The officers, employees and agents of the Agency are hereby authorized
and directed for and in the name and on behalf of the Agency to do all acts and things required
and to execute and deliver all such certificates, instruments and documents, to pay all such fees,
charges and expenses and to do all such further acts and things as may be necessary or, in the
opinion of the officer, employee or agent acting, desirable and proper to effect the purposes of
the foregoing resolutions and to cause compliance by the Agency with all of the terms, covenants
and provisions of the documents executed for and on behalf of the Agency.

Section 6. These Resolutions shall take effect immediately upon adoption.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:

Yea Nay Abstain Absent
Mark Onesi [ ] [ 1 [ 1 [ X ]
Kevin McCabe [ 1 [ ] [ ] [ X ]
Jerald 1. Wolfgang [ X ] [ ] [ 1 [ 1
William L. Ross [ X ] [ ] [ ] [ 1
Robert B. CIiff [ X ] [ 1 [ 1 [ ]
Scott Brydges [ X ] [ ] [ ] [ ]
Mary Lynn Candella [ X ] [ ] [ ] [ 1
Clifford Scott [ ] [ ] [ ] [ * 1]
Jason Krempa [ X ] [ ] [ ] [ ]

* Mr. Scott was momentarily out of the room

The Resolutions were thereupon duly adopted.
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FINAL RESOLUTION
(Iskalo 1 East Avenue LLC Project)

A regular meeting of Niagara County Industrial Development Agency (the "Agency")
was convened in public session at the offices of the Agency located at 6311 Inducon Corporate
Drive, Suite One, Sanborn, New York on the 9th day of September, 2020 at 9:00 a.m., local
time.

The meeting was called to order by the Chairman and, upon roll being called, the
following members of the Agency were:

PRESENT:

Mark A. Onesi, Chairman
Jerald 1. Wolfgang

Kevin McCabe

William L. Ross

Robert B. Cliffe

Clifford Scott

Scott Brydges

Jason Krempa

ABSENT:
Mary Lynn Candella

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Susan C. Langdon Executive Director
Andrea Klyczek Assistant Director
Dmitri Liadski Economic Developer
Michael Dudley Manager of Finance
Caroline Caruso Accounting Associate
Susan Barone Administrative Assistant
Mark Gabriele, Esq. Agency Counsel

The following resolution was offered by Mr. Jerald Wolfgang, seconded by Mr. Jason
Krempa, to wit:
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Resolution No. 7.1

RESOLUTION OF THE NIAGARA  COUNTY  INDUSTRIAL
DEVELOPMENT AGENCY (i) UNDERTAKE A CERTAIN PROJECT FOR
THE BENEFIT OF ISKALO 1 EAST AVENUE LLC AND/OR AN
INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR
TO BE FORMED ON ITS BEHALF (AS MORE FULLY DEFINED BELOW);
(ii) DETERMINE THAT THE PROJECT WILL NOT HAVE A SIGNIFICANT
EFFECT ON THE ENVIRONMENT; (iii)) NEGOTIATE AND EXECUTE A
LEASE AGREEMENT, LEASEBACK AGREEMENT, PAYMENT-IN-LIEU-
OF-TAX AGREEMENT, PILOT MORTGAGE AND RELATED
DOCUMENTS: AND (iv) PROVIDE FINANCIAL ASSISTANCE TO THE
COMPANY IN THE FORM OF (A) A SALES TAX EXEMPTION FOR
PURCHASES AND RENTALS RELATED TO THE ACQUISITION,
CONSTRUCTION AND EQUIPPING OF THE PROJECT, (B) A MORTGAGE
RECORDING TAX EXEMPTION FOR THE FINANCING RELATED TO THE
PROJECT; AND (C) A MORTGAGE RECORDING TAX EXEMPTION FOR
THE MORTGAGE RELATED TO THE PILOT AGREEMENT.

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 569 of the Laws of 1972 of the State of New York (the
"Act"), NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (the "Agency")
was created with the authority and power to own, lease and sell property and to issue its bonds as
authorized by the Act; and

WHEREAS, ISKALO 1 EAST AVENUE LLC, and/or an individual(s) or affiliate,
subsidiary, or entity or entities formed or to be formed on its behalf (the "Company"), has
submitted an application to the Agency, a copy of which is on file at the office of the Agency,
requesting that the Agency consider undertaking a project (the "Project") consisting of: (A) the
acquisition or retention by the Agency of fee title to, or a leasehold interest in, a parcel of land
located at 1 East Avenue in the City of Lockport, Niagara County, New York (the "Land"); (B)
the renovation of the existing building located on the Land, into a multi-use building including
commercial and retail space and office suites, (“Improvements™); and (C) the acquisition and
installation in and around the Improvements of certain items of machinery, equipment and other
tangible personal property (the "Equipment" and collectively with the Land and the
Improvements, the "Facility").

WHEREAS, pursuant to Article 18-A of the General Municipal Law the Agency desires
to adopt a resolution describing the Project and the financial assistance that the Agency is
contemplating with respect to the Project; and

WHEREAS, on August 12, 2020, the Agency adopted a resolution (the “Preliminary
Resolution™) accepting the Application and directing that a public hearing be held; and
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WHEREAS, it was contemplated that the Agency would hold a public hearing and (i)
negotiate an agent agreement (the "Agent Agreement") whereby the Agency will designate the
Company as its agent for the purpose of acquiring, constructing and equipping the Project, (ii)
negotiate a lease agreement (the "Lease Agreement"), leaseback agreement (the "Leaseback
Agreement"), payment-in-lieu-of-tax agreement (the "PILOT Agreement") and payment-in-lieu
of tax mortgage (the "PILOT Mortgage") with the Company, (iii) take or retain fee title to,
leasehold or other interest in the Land, Improvements, Equipment and personal property
constituting the Facility (once the Lease Agreement, Leaseback Agreement, PILOT Agreement
and PILOT Mortgage have been negotiated), and (iv) provide financial assistance to the
Company in the form of sales and use tax exemptions and a mortgage recording tax exemption
for financing related to the Project, consistent with the policies of the Agency, a partial real
property tax abatement and a mortgage recording tax exemption with respect to a certain
payment-in-lieu-of-tax mortgage; and

WHEREAS, on the 2nd day of September, 2020, at 2:00 p.m. at the Niagara County
Industrial Development Agency, Sanborn, New York 14132, the Agency held a public hearing
with respect to the Project and the proposed financial assistance being contemplated by the
Agency (the “Public Hearing”) whereat interested parties were provided a reasonable
opportunity, both orally and in writing, to present their views. A copy of the Minutes of the
Public Hearing along with the Notice of Public Hearing published and forwarded to the affected
taxing jurisdictions prior to said Public Hearing are attached hereto as Exhibit A;

WHEREAS, the Agency has determined that under Section 862 of the New York
General Municipal Law, that the Project will be used to make retail sales of goods or services to
customers who personally visit the Project facilities to obtain such goods or services and that
more than one-third of the total Project costs will be allocated for such retail purposes; and

WHEREAS, the Agency also found that, based year 2010 Census data, the poverty rate
was 22.4% and the unemployment rate was 1.64 times the state average, for the year to which the
date related, with respect to the census tract in which the Project is located enabled the Agency to
determine that the Project is located in a “highly distressed area” as said term is defined in
Section 862 of the New York General Municipal Law; and

WHEREAS, the Company has submitted to the Agency a Short Environmental
Assessment Form (the “EAF”) in compliance with Article 8 of the Environmental Conservation
Law and Regulations adopted pursuant thereto by the Department of Environmental
Conservation of the State (collectively, “SEQR™) with respect to the Project, a copy of which is
attached hereto as Exhibit B.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE AGENCY AS
FOLLOWS:

Section 1. The Company has presented an application in a form acceptable to the
Agency. Based upon the representations made by the Company to the Agency in the Company's
application, the Agency hereby finds and determines that:
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(A) By virtue of the Act, the Agency has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all
powers granted to it under the Act; and

(B) The Agency has the authority to take the actions contemplated herein under the
Act; and

(C)  The action to be taken by the Agency will serve the public purposes of the Act
and that the Project will preserve permanent, private sector jobs, or increase the overall number
of permanent, private sector jobs in the State.

(D)  The Project will not result in the removal of a civic, commercial, industrial, or
manufacturing plant of the Company or any other proposed occupant of the Project from one
area of the State of New York (the "State") to another area of the State or result in the
abandonment of one or more plants or facilities of the Company or any other proposed occupant
of the Project located within the State; and the Agency hereby finds that, based on the
Company's application, to the extent occupants are relocating from one plant or facility to
another, the Project is reasonably necessary to discourage the Project occupants from removing
such other plant or facility to a location outside the State and/or is reasonably necessary to
preserve the competitive position of the Project occupants in their respective industries.

(E)  The Project involves an “unlisted action” (as said quoted term is defined under
SEQR). The review is “uncoordinated” (as said quoted term is defined under SEQR). Based
upon the review by the Agency of the Short Environmental Assessment Form (the “EAF”) and
related documents delivered by the Company to the Agency and other representations made by
the Company to the Agency in connection with the Project, the Agency hereby finds that (i) the
Project will result in no major impacts and, therefore, is one which may not cause significant
damage to the environment; (ii) the Project will not have a “significant effect on the
environment” (as said quoted term is defined under SEQR) ; and (iii) no “environmental impact
statement” (as said quoted term is defined under SEQR) need be prepared for this action. This
determination constitutes a “negative declaration” (as said quoted term is defined under SEQR)
for purposed of SEQR. The Agency’s findings are incorporated in Part I of the EAF.

Section 2. The Agency has now found that, based year 2010 Census data, the
poverty rate was 22.40% and the unemployment rate was 7.40%, or 1.64 times the state average,
for the year to which the date related, with respect to the census tract in which the Project is
located enabling the Agency to determine that the Project is located in a “highly distressed area”
as said term is defined in Section 862 of the New York General Municipal Law.

Section 3. Subject to the Company executing an Agent Agreement by and
between the Agency and the Company and the delivery to the Agency of a binder, certificate or
other evidence of liability insurance policy for the Project satisfactory to the Agency, the Agency
hereby authorizes the Company to proceed with the acquisition, construction and equipping of
the Project and hereby appoints the Company as the true and lawful agent of the Agency; (i) to
acquire, construct and equip the Project; (ii) to make, execute, acknowledge and deliver any
contracts, orders, receipts, writings and instructions, as the stated agent for the Agency with the
authority to delegate such agency, in whole or in part, to agents, subagents, contractors, and
subcontractors of such agents and subagents and to such other parties as the company chooses;
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and (iii) in general, to do all things which may be requisite or proper for completing the Project,
all with the same powers and the same validity that the Agency could do if acting in its own
behalf; provided, however, the Agent Agreement shall expire on the date as indicated in the
Agent Agreement (unless extended for good cause by the Executive Director of the Agency).

Section 4. Pursuant to Section 875(3) of the New York General Municipal Law, the
Agency may recover or recapture from the company, its agents, consultants, subcontractors, or
any other party authorized to make purchases for the benefit of the Project, any sales and use tax
exemption benefits taken or purported to be taken by the company, its against, consultants,
subcontractors, or any other party authorized to make purchases for the benefit of the Project, if
it is determined that: (i) the Company, its agents, constants, subcontractors, or any other party
authorized to make purchases for the benefit of the Project, is not entitled to the sales and use tax
exemption benefits; (ii) the sales and use tax exemption benefits are in excess of the amounts
authorized to be taken by the purchases for the benefit of the Project; (iii) the sales and use tax
exemption benefits are for property or services not authorized by the Agency as part of the
Project; or (iv) the consultants, subcontractors, or any other party authorized to make purchases
for the benefit of the Project, fails to comply with a material term or condition to use property or
services in the manner approved by the Agency in connection with the Project. As a condition
precedent of receiving sales and use tax exemption benefits, the Company, its agents,
consultants, subcontractors, or any other party authorized to make purchases for the benefit of
the Project, must (i) cooperate with the Agency in its efforts to recover or recapture any sales and
use tax exemption benefits, and (ii) promptly pay over any such amounts to the Agency that the
Agency demands.

Section 5. The Agency hereby confers on the Company in connection with the
Project certain benefits, exemptions and other financial assistance consisting of: (a) an
exemption benefit from all New York State and local sales and use tax exemption benefits for
purchases and rentals related to the Project with respect to the qualifying personal property
included in or incorporated into the Facility or used in the acquisition, construction or equipping
of the Facility, (b) an exemption benefit from mortgage recording tax, and (c) a partial abatement
from real property taxes benefit conferred through a certain Payment in Lieu of Tax Agreement.
The Agency will provide the Company with Project incentives totaling $1,152,822.00,
comprised of real property tax exemption benefits, in the estimated amount of $953,572.00 and
sales and use tax exemption benefits of approximately $164,000.00 and Mortgage Recording Tax
Exemption benefits of approximately $32,250.00. To effectuate this Resolution, the Chairman,
Vice Chairman and/or the Executive Director of the Agency are hereby authorized, on behalf of
the Agency, to negotiate and execute (A) the Lease Agreement whereby the Company leases the
Project to the Agency, (B) the related Leaseback Agreement conveying the Project back to the
Company, and (C) the PILOT Agreement with real property tax exemption benefits; provided (i)
the rental payments under the Leaseback Agreement include payments of all costs incurred by
the Agency arising out of or related to the Project and indemnification of the Agency by the
Company for actions taken by the Company and/or claims arising out of or related to the Project;
and (ii) the terms of the PILOT Agreement are consistent with the Agency’s Uniform Tax
Exemption Policy or the procedures for deviation have been complied with.

Section 6. The officers, employees and agents of the Agency are hereby authorized
and directed for and in the name and on behalf of the Agency to do all acts and things required
and to execute and deliver all such certificates, instruments and documents, to pay all such fees,
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charges and expenses and to do all such further acts and things as may be necessary or, in the
opinion of the officer, employee or agent acting, desirable and proper to effect the purposes of
the foregoing resolutions and to cause compliance by the Agency with all of the terms, covenants
and provisions of the documents executed for and on behalf of the Agency.

Section 7. These Resolutions shall take effect immediately upon adoption.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:

Yea Nay Abstain Absent

Mark A. Onesi
Kevin McCabe
Jerald I. Wolfgang
William L. Ross
Scott Brydges
Robert B. Cliffe
Mary Lynn Candella
Clifford Scott

Jason Krempa
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The Resolutions were thereupon duly adopted.
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STATE OF NEW YORK )
) SS.:
COUNTY OF NIAGARA )

I, the undersigned Secretary of Niagara County Industrial Development Agency (the
"Agency"), do hereby certify that I have compared the foregoing extract of the minutes of the
meeting of the members of the Agency, including the Resolution contained therein, held on
September 9, 2020 with the original thereof on file in my office, and that the same is a true and
correct copy of said original and of such Resolution set forth therein and of the whole of said
original so far as the same relates to the subject matters therein referred to.

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public
Officers Law (the "Open Meetings Law"), said meeting was open to the general public, and due
notice of the time and place of said meeting was duly given in accordance with such Open
Meetings Law; and (D) there was a quorum of the members of the Agency present throughout
said meeting.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the
Agency this__[") day of September, 2020.

(MWL e

T Ross, Secretary
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ATTENDANCE

(attached)

Susan Langdon:

EXHIBIT A

PUBLIC HEARING TRANSRIPT

Iskalo 1 East Avenue LL.C and/or
Individual(s) or Affiliate(s), Subsidiary(ies),
or Entity(ies) formed or to be formed on its

behalf

Public Hearing to be held on September 2, 2020 at 2:00 p.m.
remotely at NCIDA offices

Welcome. This public hearing is now open; it is 2:00 p.m. My name is Susan Langdon, | am the
Executive Director of the Niagara County Industrial Development Agency, and | have been
designated by the Agency to be the hearing officer to conduct this public hearing. We are
conducting this meeting remotely and the public can access this hearing via telephone, as
advertised in the public hearing notice published in the Lockport Union Sun and Journal. On the
phone is Mr. John Shoemaker, Director of the Niagara County Real Property Tax office.

We are here to hold the public hearing on Iskalo 1 East Avenue LLC and/or Individual(s) or
Affiliate(s), Subsidiary(ies), or Entity(ies) formed or to be formed on its behalf. The transcript of
this hearing will be reviewed and considered by the Agency in determination of this project.

The proposed project (the "Project") includes the renovation of the former Post Office at 1 East
Avenue into a multiuse facility. The project application and project summary are posted on the
Agency’s website at niagaracountybusiness.com

The proposed financial assistance contemplated by the Agency includes New York State and local
sales and use tax exemption benefits and mortgage recording tax exemption benefits (in
compliance with Agency's uniform tax exemption policy).

If anyone has a written comment to submit for the record, you may do so. Written comments
may also be delivered to Agency at 6311 Inducon Corporate Drive, Suite One, Sanborn, New York
14132 until the comment period closes on September 4, 2020.

Does anyone wish to make a comment at this time? Hearing no response, | will now close the
public hearing. It is 2:02 p.m.
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NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that a public hearing pursuant to Article 18-A of the New York General
Municipal Law will be held by the Niagara County Industrial Development Agency (the "Agency") on the 2"
day of September, 2020, at 2:00 p.m. local time. Because of the Novel Coronavirus (COVID-19) Emergency
and State and Federal bans on large meetings or gatherings and pursuant to Governor Cuomo’s Executive Order
220.1 originally issued on March 12, 2020 suspending the Open Meetings Law, the Public Hearing scheduled
for call being held by the Niagara County Industrial Development Agency (the “Agency”) in accordance with
the provisions of Article 18-A of the New York General Municipal Law with respect to Iskalo 1 East Avenue
LLC project located at 1 East Avenue, Lockport, New York will be held electronically via conference call
instead of a public hearing open for the public to attend in person. Members of the public may listen to or view
the Public Hearing and comment on the Project and the benefits to be granted to the Applicant by the Agency
during the Public Hearing by calling 716-439-7740, entering meeting number 8763# and entering pin 1234#.
Comments may also be submitted to the Agency in writing or electronically. Minutes of the Public Hearing
will be transcribed and posted on the Niagara County Industrial Development Agency’s website.

Iskalo 1 East Avenue LLC, and/or an individual(s) or affiliate, subsidiary, or entity or entities formed
or to be formed on its behalf (the "Company"), has submitted an application to the Agency, a copy of which is
on file at the office of the Agency, requesting that the Agency consider undertaking a project (the "Project")
consisting of: (A) the acquisition or retention by the Agency of fee title to, or a leasehold interest in, a parcel of
land located at 1 East Avenue in the City of Lockport, Niagara County, New York (the "Land"); (B) the
renovation of the existing building located on the Land, into a multi-use building including commercial and
retail space and office suites, (“Improvements™); and (C) the acquisition and installation in and around the
Improvements of certain items of machinery, equipment and other tangible personal property (the "Equipment"
and collectively with the Land and the Improvements, the "Facility").

The Agency will acquire title to, or a leasehold interest in, the Facility and lease the Facility back to the
Company. The Company will operate the Facility during the term of the lease. At the end of the lease term, the
Company will purchase the Facility from the Agency, or if the Agency holds a leasehold interest, the leasehold
interest will be terminated. The Agency contemplates that it will provide financial assistance (the "Financial
Assistance") to the Company in the form of sales and use tax exemptions and a mortgage tax exemption
consistent with the policies of the Agency, and a partial real property tax abatement.

A representative of the Agency will be at the above-stated time and place to present a copy of the
Company's project application and hear and accept written and oral comments from all persons with views in
favor of or opposed to or otherwise relevant to the proposed Financial Assistance.

This public hearing is being conducted in accordance with Subdivision 2 of Section 859-a of the New
York General Municipal Law.

DATED: August 17,2020
NIAGARA COUNTY INDUSTRIAL
DEVELOPMENT AGENCY

By: Susan C. Langdon
Executive Director
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Exhibit B
Short Environmental Assessment Form

Instructions for Completing

Part 1 - Project Information. The applicant or project sponsor is responsible for the completion of Part 1. Responses become part of the
application for approval or funding, are subject to public review, and may be subject to further verification. Complete Part I based on
information currently available. If additional research or investigation would be needed to fully respond to any item, please answer as
thoroughly as possible based on current information.

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful to the
lead agency; attach additional pages as necessary to supplement any item.

Part 1 - Project and Sponsor Information

Name of Action or Project:
Renovation and adaptive re-use of Old Post Office building

Project Location (describe, and attach a location map):
1 East Avenue, Lockport NY 14094

Brief Description of Proposed Action:
Historic rehabilitation of Historic Post Office building, constructed in 1904 with a 1932 addition. Building is on the National Register of Historic
Places. The project will consist of: (1) extensive repairs/restoration necessary to the exterior of the building, including the site; (2) upgrade of
existing building systems to modern standards including installation of new mechanical, electrical and plumbing/sprinkler systems; (3)
improvement of pedestrian circulation in the building through repair of existing stairs, relocation of other existing stairs and installation of an
elevator, (4) installation of new and modern restroom facilities sufficient for the planned occupancy load of the building, and (5) renovation and
refinishing of all building interiors.

Name of Applicant or Sponsor: Telephone: (716) 633-2096

Iskalo Development Corp. on behalf of Iskato 1 East Avenue LLC

E-Mail: dchiazza@iskalo.com

Address:
5166 Main Street
City/PO: State: Zip Code:
Williamsville NY 14221
|. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance, | NO YES

administrative rule, or regulation?
If Yes, attach a narrativc description of the intent of the proposed action and the environmental resources v
that may be affected in the municipality and proceed to Part 2. If no, continue to question 2.

2. Does the proposed action require a permit, approval or funding from any other governmental Agency? NO YES
If Yes, list agency(s) name and permit or approval:
Downtown Revitalization Initiative grant awarded through Empire State Development Corp.; NYS and Federal Historic !a/
Tax Credits (NYSHPO& National Park Service; and Niagara County IDA(sales & mortgage tax and PILOT)
3. a. Total acreage of the site of the proposed action? .58 acres
b. Total acreage to be physically disturbed? .58 acres
c. Total acreage (project site and any contiguous properties) owned
or controlled by the applicant or project sponsor? .58 acres
4, Check all land uses that occur on, adjoining and near the proposed action,
[Z] Urban [ | Rural (non-agriculture) | | Industrial [7] Commercial | | Residential (suburban)
CForest [ ] Agriculture [] Aquatic [|Other{specity)y.. .
[CIrarkland
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5. s the proposed aclion, NO

YIS

Z
=

a, A permitied use under the zoning regulations? l

b. Consistent with the adopted comprehensive plan?

L[]

6. Is the proposed action consistent with the predominant character of the existing built or natural
landscape?

)
=
72

7. Is the site of the proposed action located in, or does it adjoin, a state listed Critical Envirommental Area?
If Yes, identify:

S

s
=
o

[]

8. a. Will the proposed action result in a substantial increase in traffic above present levels?

b. Are public transportation service(s) available at or near the site of the proposed action?

c. Are any pedestrian accommodations or bicycle routes available on or near site of the proposed action?

-
=
=

NN

9. Does the proposed action mect or exceed the state energy code requirements?
If the proposed action will exceed requirements, describe design features and technologies:

-
=
v

0 EO0E R EOERE

N

10. Will the proposed action comecl to an existing public/private water supply?

NO YES
I No, describe method for providing potable water:
I'1. Will the proposed action conneel lo existing wastewater utilities? NO | YES

It No, describe method for providing wastewater treatment: B

<

12. a. Docs the site contain a structure that is listed on ¢ither the State or National Register of Historic
Places?

b. Is the proposed action located in an archeological sensitive arca?

-
=
w

KO3 [
LIS

13. a. Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodics regulated by a federal, state or local agency?

b. Would the proposed action physically alter, or encroach into, any existing wetland or walerbody?
If Yes, identify the wetland or waterbody and extent of alterations in square feel or acres:

T
Z
c

=~
=
w

SIS

L]

14, Tdentify the typical habital types that occur on, or are likely to be found on the project site. Check all that apply:

[ 8horeline [JForest [ Agricultural/grasslands [ Early mid-successional
[ Wetland [] Urban ] Suburban
15. Doges the sile of the proposed action conlain any species of animal, or associated habilats, listed NO | YES
by the State or Federal government as threatened or endangered? D
16. 1s the project sile located in the 100 year flood plain? NO | YES
| |
17. Will the proposed action create storm waler discharge, cither from point or non-point sources? NO | YES

If Ycs,
a. Will storm water discharges flow to adjacent propertics? [Z1Nno [Jves

b. Will storm water discharges be directed to established conveyance systems (runoll and storm drains)?
IT Yes, bricfly describe: [INno  [/IvEs
Project involves renovalion of exisling building. No new storm water discharges will be created in excess of what is exisling.

[]
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18. Does the proposed action include construction or other activities that result in the impoundment of NO YES
water or other liquids (e.g. retention pond, waste lagoon, dam)? If Yes, explain purpose and size:

- e ‘,/

19. Has the site of the proposed action or an adjoining property been the location of an active or NO YES
closed solid waste management facility? If Yes, describe:

. S B - F

20. Has the site of the proposed action or an adjoining property been the subject of remediation (ongoing NO YES
or completed) for hazardous waste? If Yes, describe:

1 AFFIRM THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF MY
KNOWLEDGE ,,

SE/O Levis) etitalT Con p. ) Date: _li_(:i‘ 4

=7 / =t
1/

Applica nt/spoﬁb‘()}'
Signature: /

5,

- SR

Part 2 - Impact Assessment. The Lead Agency is responsible for the completion of Part 2. Answer all of the following questions in
Part 2 using the information contained in Part I and other materials submitted by the project sponsor or otherwise available to the
reviewer, When answering the questions the reviewer should be guided by the concept "Have my responses been reasonable
considering the scale and context of the proposed action?"

No, or Moderate

small to large
impact impact
may may
occur occur
1. Will the proposed action create a material conflict with an adopted land use plan or zoning
regulations? \\

2. Will the proposed action result in a change in the use or intensity of use of land?

Pad

3. Will the proposed action impair the character or quality of the existing community?

X

4, Will the proposed action have an impact on the environmental characteristics that caused the
establishment of a Critical Environmental Area (CEA)?

54

5. Will the proposed action result in an adverse change in the existing level of traffic or
affect existing infrastructure for mass transit, biking or walkway?

6. Will the proposed action cause an increase in the use of energy and it fails to incorporate
reasonably available energy conservation or renewable energy opportunities?

o

7. Will the proposed action impact existing:
a. public / private water supplies?

>,

b, public / private wastewater treatment utilities?

~ j
~
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8. Will the proposed action impair the character or quality of important historic, archaeological, \\
architectural or aesthetic resources? d

Will the proposed action result in an adverse change to natural resources (e.g., wetlands, \(\
'Waterbodies, groundwater, air quality, flora and fauna)?

No, or  |Moderate
small to large
impact |impact
may may occur
occur

10. Will the proposed action result in an increase in the potential for erosion, flooding or drainage ~
problems? >\

I 1. Will the proposed action create a hazard to environmental resources or human health? N/
N

Part 3 - Determination of significance. The Lead Agency is responsible for the completion of Part 3, For every question
in Part 2 that was answered "moderate to large impact may occur", or if there is a need to explain why a particular
element of the proposed action may or will not result in a significant adverse environmental impact, please complete
Part 3. Part 3 should, in sufficient detail, identify the impact, including any measures or design elements that havc been
included by the project sponsor to avoid or reduce impacts. Part 3 should also explain how the lead agency determined
that the impact may or will not be significant. Each potential scope and magnitude.

D Check this box if you have determined, based on the information and analysis above, and any supporting
documentation, that the proposed action may result in one or more potentially large or significant adverse impacts and
an environmental impact statement is required.

Check this box if you have determined, based on the information and analysis above, and any supporting
documentation, that the proposed action will not result in any significant adverse environmental impacts.

_ NGwA sl
Name of Lead Agency Date
I )Y L N ,
Print or Type Name of Rcsponsiblggf ficer in Lead Agency Title of Responsible Officer
_'/ 7/ : o
Sienature of Resvonsible Officer in Lead Agency Sienature of Preparer (if different from Resvonsible Office
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