NCIDA AND NCDC CORPORATE STRUCTURE

EXHIBIT II
Limited Partnership Joint Venture
1. NFTA 1. NY Power Authority (NYPA)
2. NCIDA 2. City of Niagara Falls
3. Empire State Development Corp.
4. NCIDA
PRIMARY GOVERNMENT
Niagara Records Manager Niagara County Trustee Niagara Economic
Industrial € Industrial | e > Development Fund
Incubator Development (NEDF)
Associates Agency (NCIDA)

Joint venture of
governments operating as
a business trust

Rainbow Center
NF Blvd -Red Brick Building

: With the NCDC as
Op erating Administrator
Component Unit Funded by NYPA
Administers Revolving
Loan Funds
Niagara County NIS/MTF O :
eratin, . . .
Development Corp. p g Niagara Industrial Suites (NIS) -NF Blvd

(NCDC) 501 (c) (4)

VCtr/MTF Operating Vantage Center (VCtr)

EDA CDBG | | Micro
(Fed) HUD (Fed)

(Fed) VIP Park Land around Vantage Center
Niagara County
NADC
Local Development
Corporation
Management &
Administrative
NCBDC
Services




