)

NIAGARA COUNTY

BROWNFIELD
DEVELOPMENT

CORPORATION Niagara County Brownfield Development Corporation

ANNUAL MEMBERSHIP MEETING MINUTES
Niagara County Brownfield Development Corporation
Tuesday, December 15, 2020

Meeting held via WebEx:

Webex: https://niagaracounty.webex.com/niagaracounty/j.php?MTID=m9b9cf1bbd0f442a0ceec2d123bc854eb

Members Present: Chairman Robert Restaino, Vice Chairman Richard Updegrove,

Secretary Michael Casale

Others Present: Amy Fisk, Scott Hapeman, Thomas Burgasser, Jacquiline Minicucci, Elizabeth

1.0

2.0

Kraus (H. Sicherman), Joy Kuebler, Kelly Culp-Burton & Terry Culp-Burton
(Enterprise Lumber & Silo), Brianne Frawley (Vizone Co.)

The meeting was called to order at 11:21 a.m. by Chairman Restaino.

Roll was called. Board members present were Chairman Restaino, Vice Chairman Updegrove, and
Secretary Michael Casale.

ACTION ITEMS

3.0

4.0

5.0

6.0

Designation of Board of Directors -

Chairman Restaino confirmed that as the Mayor of Niagara Falls he will remain on the Board of
Directors representing the City of Niagara Falls. Mr. Updegrove confirmed he will remain on the
Board of Directors representing Niagara County. Mr. Casale confirmed he will remain on the Board
of Directors representing the Niagara County Industrial Development Agency (NCIDA). Moved
by Mr. Updegrove and seconded by Mr. Restaino. Unanimous. Carried.

Election of Chairman of Membership who shall act as Chairman of the Board of Directors. Mr.
Updegrove nominated Mr. Restaino as Chairman of the Board of Directors. Moved by Mr.
Updegrove and seconded by Mr. Casale. Unanimous. Carried.

Election of Officers of the Board of Directors -
5.1 Vice-Chairman — Mr. Updegrove
Moved by Mr. Restaino and seconded by Mr. Casale. Unanimous. Carried.
5.2 Secretary — Mr. Casale (Proxy for NCIDA)
Moved by Mr. Restaino and seconded by Mr. Updegrove. Unanimous. Carried.

Election of Executive Officers -
6.1 President — Amy Fisk

Moved by Mr. Casale, seconded by Mr. Updegrove. Unanimous. Carried.
6.2 Treasurer — Jacquiline Minicucci

Moved by Mr. Updegrove, seconded by Mr. Casale. Unanimous. Carried.
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7.0

8.0

9.0

10.0

11.0

Election of Standing Committees -

7.1 Executive Committee — Nominated Mr. Restaino, Mr. Updegrove, and Mr. Casale.
7.2 Governance Committee - Nominated Mr. Restaino, Mr, Updegrove, and Mr. Casale.
7.3 Audit Committee - Nominated Mr. Restaino, Mr. Updegrove, and Mr. Casale.
Moved by Mr. Restaino and seconded by Mr. Updegrove. Unanimous. Carried.

Annual Report -

The mission statement and corporate structure remain the same. Ms. Fisk presented a Power Point
presentation explaining the status of seven active projects including the Competition Transmission
Site, City of North Tonawanda; 211 Main Street, City of North Tonawanda; 4435-4445 Military
Road, Town of Niagara; 128 Walnut Street, City of Lockport; 50 Elmwood Avenue, City of
Lockport; 624 River Road, City of North Tonawanda; and 13 West Main Street, City of Lockport.
A fiscal review of the projects and the two active loans with Santarosa and Rock One Development
were discussed. Ms. Fisk highlighted the budget summary including new funding received during
the fiscal year which brings the total funds to date to $4.4 million. All PAAA requirements have
been incorporated into the annual report. The report was signed and certified by the President and
Treasurer.

Budget Report -
Submitted and adopted at the Board of Directors meeting held on July 23, 2020.

Next Meeting Date -
Ms. Fisk said a meeting date will be determined in 2021 and the members will be notified in advance.

A motion for adjournment at 11:40 a.m. was made by Mr. Casale and seconded by Mr. Updegrove.
Unanimous. Carried.

Respectfully submitted,
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Recording Secretary




