
 
 
 
 

      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

 
 
REGULAR NCIDA/NCDC/NADC BOARD MEETING                           
 
DATE:  September 13, 2023 
MEETING TIME:    9:00 a.m.  
MEETING PLACE:    Niagara County Industrial Development Agency 
                                   Vantage Center, Suite One 
    6311 Inducon Corporate Drive 
    Sanborn, NY  14132 
 

 
 

Board of Directors:    Staff Members: 

 
____  Mark A. Onesi, Chairperson  ____  Susan C. Langdon, Executive Director 

____  Jason Krempa, Second Vice Chairperson  ____  Andrea Klyczek, Assistant Director 

____  William L. Ross, Secretary  ____  Michael S. Dudley, Finance Manager 

____  Scott Brydges, Assistant Secretary  ____  Caroline Caruso, Accounting Associate 

____  Clifford Scott, Member  ____  Susan Barone, Grants & Operations Manager  

____  Robert B. Cliffe, Member  ____  Mark J. Gabriele, Agency Counsel 

____  Mark Berube, Member  ____  Julie Lamoreaux , Administrative & HR Officer  

____  Ryan Mahoney, Member  ____  Jeremy Geartz, Project Manager   

____  Anne E. McCaffrey, Member  

____  David J. Masse, Member  

 
 
 
1.0  Meeting Called to Order – M. Onesi   
 
2.0  Introduction of new Board Members – M.Onesi     
                 
3.0  Roll Call – J. Lamoreaux  
 
4.0  Introduction of Guests – M. Onesi 
 
5.0  Pledge of Allegiance – M. Onesi   
 
6.0         Approval of Meeting Minutes – W. Ross 

6.1     Regular NCIDA/NCDC/NADC – August 9, 2023        
                         

7.0  Finance & Audit Committee Reports – S. Brydges   
  7.1   Agency Payables – August 31, 2023               
  7.2  Budget Variance Report – August 31, 2023   

   

 
   
 
   

 



 
8.0  Unfinished Business   
 
  8.1  9745 Rochester Road, LLC – M.Gabriele      
    8.1.1  Final Resolution              

                                                      
  8.2  Greenpac Mill   – M.Gabriele     
    8.2.1  Final Resolution                   
 

  8.3  MHT Holdings Inc. – Brookside Commons – J.Geartz 
    8.3.1  Final Resolution           
 
  8.4  MHT Holdings Inc. – Niagara Falls – J. Geartz             
    8.4.1  Final Resolution            
 

9.0  New Business 
                 

9.1  Request for Micro Enterprise Grant Approval – S. Barone 
  9.1.1  Marcus the Barber            

  9.1.2  NAZ716, Inc.                      
  9.1.3  Bina & Gill                     
  9.1.4  Wolf Equipment Repair, LLC                  
  9.1.5  Red Dragon’s Hoard LLC                 
 

       9.2  Sale of 3.5 Acres in Vantage International Point – A. Klyczek   
      9.2.1  Vitatree USA Inc.                   

                     
10.0  Agency Counsel – M. Gabriele 
 
11.0  Information Items     
    
12.0  Any Other Matters the Board Wishes to Discuss  
   
13.0   Next Regular NCIDA/NCDC/NADC Meeting: 
 

DATE:     October 11, 2023          
    TIME:       **  9:00 a.m. ** 
    PLACE:   Niagara County Center for Economic Development 
 
14.0  Adjournment ‐ M. Onesi           



 
6.1  

Meeting Minutes  
   



 
 
 
 

      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

 
 
REGULAR NCIDA/NCDC/NADC BOARD MEETING                           
 
DATE:  August 9, 2023 
MEETING TIME:    9:00 a.m.  
MEETING PLACE:    Niagara County Industrial Development Agency 
                                   Vantage Center, Suite One 
    6311 Inducon Corporate Drive 
    Sanborn, NY  14132 
 

 
1.0  Meeting Called to Order  
 

The regular meeting of the Niagara County Industrial Development Agency was called to order 
by Chairperson Onesi at 9:00 a.m.  

 
2.0  Introduction of new Board Members  
 

Mr. Onesi introduced and welcomed the new Board Members Mr. Mark Berube, and Mr. Ryan 
Mahoney to the Board and guests present.     

                 
3.0  Roll Call  
 

Mark A. Onesi, Chairperson      Present 
  Kevin McCabe, 1st Vice Chairperson    Present 
  Jason Kremepa, 2nd Vice Chairperson    Present – Arrived at 9:11 a.m.  
  William L. Ross, Secretary      Present 
  Scott Brydges, Assistant Secretary    Excused  

Robert B. Cliffe, Member      Present 
Clifford Scott, Member        Present 
Mark Berube, Member        Present 
Ryan Mahoney, Member      Present   

 
4.0  Introduction of Guests  
 

Jonathan Epstein, Buffalo News        
Jim Fink, Freelance  
Robert Creenan, Niagara Gazette    
Dale Shoemaker, Investigative Post                   
Jacob Tierney, Business First 
Kyle Brent, 9745 Rochester Road, LLC 
Alan Hastings, Sun Commercial Real Estate 
Mark Trammell, MHT Holdings 
Michael Battaglia, Network One Realty 
Robert Taylor, Resident 
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5.0  Pledge of Allegiance 
 

Mr. Gabriele led the Pledge of Allegiance. 
 
6.0         Approval of Meeting Minutes  

6.1     Regular NCIDA/NCDC/NADC – June 14, 2023 
 

Mr. Ross motioned to approve the meeting minutes; Mr. Scott seconded the motion.  
The motion passed.  

              
7.0  Finance & Audit Committee Reports    
  7.1   Agency Payables – June 30, 2023   
             

Mr. McCabe stated that the monthly payables have been reviewed and found to be in 
order.     

 
Mr. McCabe made a motion to approve the monthly payables; Mr. Cliffe seconded the 
motion.  The motion passed.    

           
  7.2  Agency Payables – July 31, 2023   
  

Mr. McCabe stated that the monthly payables have been reviewed and found to be in 
order.     

 
Mr. McCabe made a motion to approve the monthly payables; Mr. Cliffe seconded the 
motion.  The motion passed.    

 

  7.3  Budget Variance Report – June 30, 2023   
 

Mr. McCabe stated that the monthly payables have been reviewed and found to be in 
order.     

 
Mr. McCabe made a motion to approve the monthly payables; Mr. Cliffe seconded the 
motion.  The motion passed.  

 

  7.4  Budget Variance Report – July 31, 2023    

 
Mr. McCabe stated that the monthly payables have been reviewed and found to be in 
order.     

 
Mr. McCabe made a motion to approve the monthly payables; Mr. Cliffe seconded the 
motion.  The motion passed.  
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8.0  Governance Committee  
 
  8.1  Apprenticeship Policy     
 

Mr. Gabriele stated that the new policy will require the applicant to submit a report 
with the application to the Agency.   The report has to show and include certification for 
all the contractors that had been certified under the Apprenticeship Program.  If the 
project does qualify for the program, the project would receive the benefits.   
 
Mr. Ross stated that the Governance Committee has recommended the passage and 
revision of the Apprenticeship Policy.  
 
Mr. Ross made a motion to approve the Apprenticeship Policy; Mr. McCabe seconded 
the motion.  The motion passed.  
 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 
 

      Yea     Nay   Abstain    Absent         
 

Kevin McCabe     x                           
   

William Ross         x  
  

Mark Berube      x                                              
 

Robert Cliffe       x                               

Scott Brydges                                    x                                  

Clifford Scott                  x               

Jason Krempa                 x 

Ryan Mahoney       x 

Mark Onesi                  x 

The Resolution was thereupon duly adopted. 
 
9.0  Unfinished Business   
 
  9.1  9745 Rochester Road, LLC   
 

Mr. Gabriele stated that 9745 Rochester Road, LLC is requesting an Additional Sales Tax 
Exemption due to project increases because of inflation.  The amount of the additional 
sales tax benefit is over $100,000, which necessitates holding a Public Hearing.   
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    9.1.1  Additional Sales Tax Exemption  
 

RESOLUTION  OF  THE  NIAGARA  COUNTY  INDUSTRIAL  DEVELOPMENT  AGENCY  (i) 
ACCEPTING  THE  SUPPLEMENT  TO  THE  EXISTING  PROJECT  APPLICATION  OF  9745 
ROCHESTER  ROAD,  LLC  WITH  RESPECT  TO  A  CERTAIN  PROJECT  (AS  MORE  FULLY 
DEFINED  BELOW)  TO  BE  UNDERTAKEN  BY  THE  AGENCY  FOR  THE  BENEFIT  OF  9745 
ROCHESTER  ROAD,  LLC;  (ii) AUTHORIZING A  PUBLIC HEARING WITH  RESPECT  TO  THE 
SUPPLEMENTAL BENEFITS TO THE PROJECT; (iii) DESCRIBING THE FORMS OF FINANCIAL 
ASSISTANCE BEING CONTEMPLATED BY THE AGENCY. 

 
Mr. McCabe made a motion to approve the Additional Sales Tax Exemption; Mr. Cliffe 
seconded the motion.  The motion passed.   
 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 
 

      Yea     Nay   Abstain    Absent         
 

Kevin McCabe     x                           
   

William Ross         x  
  

Mark Berube      x                                              
 

Robert Cliffe       x                               

Scott Brydges                                    x                                  

Clifford Scott                  x               

Jason Krempa                 x 

Ryan Mahoney       x 

Mark Onesi                  x 

The Resolution was thereupon duly adopted. 
 
9.1.2  Authorize Public Hearing 
 
Mr. McCabe motioned to authorize the Public Hearing; Mr. Cliffe seconded the motion.  
The motion passed.   

 

  9.2  Amazon.com Services LLC    
 

Mr. Gabriele stated that Amazon.com Services LLC is requesting a six month Inducement 
Extension.   

 
    9.2.1  Inducement Extension             

 

RESOLUTION AUTHORIZING THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
TO  EXTEND  THE  INDUCEMENT  TERM  FOR  AMAZON.COM  SERVICES  LLC  FOR  A  SIX‐
MONTH  PERIOD WITH  RESPECT  TO  A  CERTAIN  PROJECT  (AS  MORE  FULLY  DEFINED 
BELOW)  TO  BE  UNDERTAKEN  BY  THE  AGENCY  FOR  THE  BENEFIT  OF  AMAZON.COM 
SERVICES LLC OR AN ENTITY FORMED OR TO BE FORMED.   
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Mr.  Scott made  a motion  to  approve  the  Final  Resolution; Mr.  Ross  seconded  the 
motion.  The motion passed.   
 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 
 

      Yea     Nay   Abstain    Absent         
 

Kevin McCabe     x                           
   

William Ross         x  
  

Maria V. Lopez      x                                              
 

Robert Cliffe       x                               

Scott Brydges                                   x                                  

Clifford Scott                  x               

Jason Krempa                             x 

Mark Onesi                  x 

The Resolution was thereupon duly adopted. 
 

  9.3  Greenpac Mill  
 

Mr. Gabriele stated that Greenpac Mill is requesting a Consent to Refinance their 
existing Mortgage.  Because the benefit is over the $100,000 threshold, a Public Hearing 
is necessary.   
                                       

    9.3.1  Consent to Refinance Mortgage  
                              

RESOLUTION  OF  THE  NIAGARA  COUNTY  INDUSTRIAL  DEVELOPMENT  AGENCY  (i) 
ACCEPTING THE SUPPLEMENT TO THE EXISTING PROJECT APPLICATION OF GREENPAC 
MILL LLC WITH RESPECT TO A CERTAIN PROJECT (AS MORE FULLY DEFINED BELOW) TO 
BE  UNDERTAKEN  BY  THE  AGENCY  FOR  THE  BENEFIT  OF  GREENPAC  MILL  LLC;  (ii) 
AUTHORIZING A PUBLIC HEARING WITH RESPECT TO THE SUPPLEMENTAL BENEFITS TO 
THE  PROJECT;  (iii)  DESCRIBING  THE  FORMS  OF  FINANCIAL  ASSISTANCE  BEING 
CONTEMPLATED BY THE AGENCY. 

 
Mr. McCabe made a motion to approve the Final Resolution; Mr. Krempa seconded the 
motion.  The motion passed.   
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The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

      Yea     Nay   Abstain    Absent         
 

Kevin McCabe     x                           
   

William Ross         x  
  

Maria V. Lopez      x                                              
 

Robert Cliffe       x                               

Scott Brydges                                   x                                  

Clifford Scott                  x               

Jason Krempa                 x 

Mark Onesi                  x 

The Resolution was thereupon duly adopted. 
 
  9.3.2  Authorize Public Hearing        
 

Mr. McCabe motioned to authorize the Public Hearing; Mr. Krempa seconded the 
motion.  The motion passed.   

 
  9.4  Cataract Grant Fund  
 

Ms. Klyczek stated that the Cataract Committee was asked if Phase One of the Center 
for Kashmir, Inc. funds could be released.  The majority of the Cataract Committee did 
approve the release of funds.  Mr. Gabriele noted that the receipts for the expenditures 
have been reviewed and are in order.   
 

    9.4.1  Center for Kashmir, Inc.                                          
 

Mr.  Scott made  a motion  to  approve  the Release  of  Funds; Mr. Ross  seconded  the 
motion.  The motion passed.   
 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

      Yea     Nay   Abstain    Absent         
 

Kevin McCabe     x                           
   

William Ross         x  
  

Maria V. Lopez      x                                              
 

Robert Cliffe       x                               

Scott Brydges                                   x                                  

Clifford Scott                  x               

Jason Krempa                 x 

Mark Onesi                  x 

The Resolution was thereupon duly adopted. 
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  9.5  MCM Landscaping  
 

Mr. Krempa stated that MCM Landscaping is requesting a loan re‐amortization.  He 
recommended that the payment be reduced to interest only until the end of this 
calendar year.  After that, he also recommended making an adjustment to the interest 
to match the current market rate.  The Board discussed and agreed with Mr. Krempa’s 
recommendation.   

                             
    9.5.1  Loan Re‐Amortization                                          

 

Mr.  McCabe  made  a  motion  to  approve  the  Loan  Re‐Amortization;  Mr.  Krempa 
seconded the motion.  The motion passed.   
 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 
 

      Yea     Nay   Abstain    Absent         
 

Kevin McCabe     x                           
   

William Ross         x  
  

Maria V. Lopez      x                                              
 

Robert Cliffe       x                               

Scott Brydges                                   x                                  

Clifford Scott                  x               

Jason Krempa                 x 

Mark Onesi                  x 

The Resolution was thereupon duly adopted. 
 

  9.6  TM Montante Development, LLC (500 3rd Street)  
 

Mr. Gabriele stated that TM Montante Development, LLC (500 3rd Street) is requesting 
an Additional Sales & Mortgage Tax Exemption.  The request is due to increased costs 
because of Inflation.   

 

    9.6.1  Additional Sales & Mortgage Tax Exemption                                  
 

RESOLUTION  OF  THE  NIAGARA  COUNTY  INDUSTRIAL  DEVELOPMENT  AGENCY  (i) 
UNDERTAKE A CERTAIN PROJECT FOR THE BENEFIT OF 500 3RD STREET NF LLC AND/OR 
AN  INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE FORMED 
ON  ITS BEHALF (AS MORE FULLY DEFINED BELOW); (ii) DETERMINE THAT THE PROJECT 
WILL NOT HAVE A SIGNIFICANT EFFECT ON THE ENVIRONMENT;  (iii) NEGOTIATE AND 
EXECUTE    A  LEASE  AGREEMENT,  LEASEBACK  AGREEMENT,  PAYMENT‐IN‐LIEU‐OF‐TAX 
AGREEMENT,  PILOT  MORTGAGE  AND  RELATED  DOCUMENTS:  AND  (iv)  PROVIDE 
FINANCIAL  ASSISTANCE  TO  THE  COMPANY  IN  THE  FORM  OF  (A)  A  SALES  TAX 
EXEMPTION  FOR  PURCHASES  AND  RENTALS  RELATED  TO  THE  ACQUISITION, 
CONSTRUCTION AND EQUIPPING OF THE PROJECT,  (B) A MORTGAGE RECORDING TAX 
EXEMPTION  FOR  THE  FINANCING  RELATED  TO  THE  PROJECT;  AND  (C)  A MORTGAGE 
RECORDING TAX EXEMPTION FOR THE MORTGAGE RELATED TO THE PILOT AGREEMENT. 
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Mr. Scott made a motion to approve the Additional Sales & Mortgage Tax Exemption; 
Mr. Krempa seconded the motion.  The motion passed.   
 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 
 

      Yea     Nay   Abstain    Absent         
 

Kevin McCabe     x                           
   

William Ross         x  
  

Maria V. Lopez      x                                              
 

Robert Cliffe       x                               

Scott Brydges                                   x                                  

Clifford Scott                  x               

Jason Krempa                 x 

Mark Onesi                  x 

The Resolution was thereupon duly adopted. 
 

  9.7  TM Montante Development, LLC (512 3rd Street) 
 

Mr. Gabriele stated that TM Montante Development, LLC (512 3rd Street) is requesting 
an Additional Sales & Mortgage Tax Exemption.  The request is due to increased costs 
because of Inflation.   

 

    9.7.1  Additional Sales & Mortgage Tax Exemption                             
 

RESOLUTION  OF  THE  NIAGARA  COUNTY  INDUSTRIAL  DEVELOPMENT  AGENCY  (i) 
UNDERTAKE A CERTAIN PROJECT FOR THE BENEFIT OF 512 3RD STREET NF LLC AND/OR 
AN  INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE FORMED 
ON  ITS BEHALF (AS MORE FULLY DEFINED BELOW); (ii) DETERMINE THAT THE PROJECT 
WILL NOT HAVE A SIGNIFICANT EFFECT ON THE ENVIRONMENT;  (iii) NEGOTIATE AND 
EXECUTE    A  LEASE  AGREEMENT,  LEASEBACK  AGREEMENT,  PAYMENT‐IN‐LIEU‐OF‐TAX 
AGREEMENT,  PILOT  MORTGAGE  AND  RELATED  DOCUMENTS:  AND  (iv)  PROVIDE 
FINANCIAL  ASSISTANCE  TO  THE  COMPANY  IN  THE  FORM  OF  (A)  A  SALES  TAX 
EXEMPTION  FOR  PURCHASES  AND  RENTALS  RELATED  TO  THE  ACQUISITION, 
CONSTRUCTION AND EQUIPPING OF THE PROJECT,  (B) A MORTGAGE RECORDING TAX 
EXEMPTION  FOR  THE  FINANCING  RELATED  TO  THE  PROJECT;  AND  (C)  A MORTGAGE 
RECORDING TAX EXEMPTION FOR THE MORTGAGE RELATED TO THE PILOT AGREEMENT. 

 

Mr.  McCabe  made  a  motion  to  approve  the  Additional  Sales  &  Mortgage  Tax 
Exemption; Mr. Cliffe seconded the motion.  The motion passed.   
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The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 
 

      Yea     Nay   Abstain    Absent         
 

Kevin McCabe     x                           
   

William Ross         x  
  

Maria V. Lopez      x                                              
 

Robert Cliffe       x                               

Scott Brydges                                   x                                  

Clifford Scott                  x               

Jason Krempa                 x 

Mark Onesi                  x 

The Resolution was thereupon duly adopted. 
 

  9.8  Bogart‐Sinatra Development, LLC  
 

Mr. Gabriele stated that Bogart‐Sinatra Development, LLC is requesting to refinance 
their existing mortgage.   

 

    9.8.1  Consent to Mortgage Refinance       

 

RESOLUTION  AUTHORIZING  THE  EXECUTION  AND  DELIVERY  OF  MORTGAGES, 
MORTGAGE TAX EXEMPTION AFFIDAVITS AND OTHER DOCUMENTS WITH REGARD TO 
THE 2023 FINANCING OF THE 428 ZIMMERMAN STREET, LLC PROJECT. 

Mr. McCabe made a motion to approve the Consent to Mortgage Refinance; Mr. Ross 
seconded the motion.  The motion passed.   
 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 
 

      Yea     Nay   Abstain    Absent         
 

Kevin McCabe     x                           
   

William Ross         x  
  

Maria V. Lopez      x                                              
 

Robert Cliffe       x                               

Scott Brydges                                   x                                  

Clifford Scott                  x               

Jason Krempa                 x 

Mark Onesi                  x 

The Resolution was thereupon duly adopted. 
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10.0  New Business 
                 

10.1  MHT Holdings Inc. – Brookside Commons  
 
  Mr. Geartz stated that MHT Holdings Inc. plans to purchase and renovate 15 affordable 

units in the Town of Niagara from Brookside Commons LLC.  The building was 
constructed in 1969 and totals 16,288 sq. ft. This rehabilitation will include HVAC, 
maintenance needs, appliances, and fixtures.   

 
  Mr. Trammell explained that this will be affordable housing and he is hoping to provide 

support for those assets here in Niagara County.   
 
  Mr. Krempa asked if Mr. Trammell could provide some insight or detail in regard to the 

sources of the project specifically to North Witham Drive.  Mr. Krempa stated that the 
soft costs seem out of line.  Mr. Trammell agreed to send specific financials to the Board 
before the next meeting for review.   

 
  10.1.1  Preliminary Resolution                   
 

RESOLUTION  OF  THE  NIAGARA  COUNTY  INDUSTRIAL  DEVELOPMENT  AGENCY  (i) 
ACCEPTING THE APPLICATION OF MHT HOLDINGS  INC.  (BROOKSIDE COMMONS) WITH 
RESPECT  TO  A  CERTAIN  PROJECT  (AS  MORE  FULLY  DEFINED  BELOW)  TO  BE 
UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF MHT HOLDINGS  INC.  (BROOKSIDE 
COMMONS) OR AN  ENTITY  FORMED OR  TO BE  FORMED;  (ii) AUTHORIZING A PUBLIC 
HEARING WITH RESPECT TO THE PROJECT; (iii) AUTHORIZING THE EXECUTIVE DIRECTOR 
OF THE AGENCY TO TAKE CERTAIN ACTIONS UNDER ARTICLE 8 OF THE ENVIRONMENTAL 
CONSERVATION LAW IN CONNECTION WITH THE PROJECT; (iv) DESCRIBING THE FORMS 
OF FINANCIAL ASSISTANCE BEING CONTEMPLATED BY THE  AGENCY. 
 
Mr. Scott made a motion  to approve  the Preliminary Resolution; Mr. Ross  seconded 
the motion.  The motion passed.   
 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 
 

      Yea     Nay   Abstain    Absent         
 

Kevin McCabe     x                           
   

William Ross         x  
  

Maria V. Lopez      x                                              
 

Robert Cliffe       x                               

Scott Brydges                                   x                                  

Clifford Scott                  x               

Jason Krempa                 x 

Mark Onesi                  x 

The Resolution was thereupon duly adopted. 
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  10.1.2  Authorize Public Hearing    
         

Mr. Cliffe motioned to authorize the Public Hearing; Mr. McCabe seconded the motion.  
The motion passed.   
 

10.2  MHT Holdings Inc. – Niagara Falls  
 
  Mr. Geartz stated that MHT Holdings, Inc. plans to purchase and renovate 60 affordable 

units in the town of Niagara.  This building was constructed between 1956 and 1958 and 
totals 16,288 sq. ft.  This rehabilitation will include HVAC, maintenance needs, 
appliances, and fixture.   

 
Mr. Trammell explained that this will be affordable housing and he is hoping to provide 
support for those assets here in Niagara County.   

 
  Mr. Krempa asked if Mr. Trammell could provide some insight or detail in regard to the 

sources of the project specifically to North Witham Drive.  Mr. Krempa stated that the 
soft costs seem out of line.  Mr. Trammell agreed to send specific financials to the Board 
before the next meeting for review.   

 
  10.2.1  Preliminary Resolution                   
 

RESOLUTION  OF  THE  NIAGARA  COUNTY  INDUSTRIAL  DEVELOPMENT  AGENCY  (i) 
ACCEPTING THE APPLICATION OF MHT HOLDINGS INC. (NIAGARA FALLS) WITH RESPECT 
TO A CERTAIN PROJECT (AS MORE FULLY DEFINED BELOW) TO BE UNDERTAKEN BY THE 
AGENCY  FOR  THE  BENEFIT OF MHT HOLDINGS  INC.  (NIAGARA  FALLS) OR  AN  ENTITY 
FORMED OR TO BE FORMED;  (ii) AUTHORIZING A PUBLIC HEARING WITH RESPECT TO 
THE PROJECT;  (iii) AUTHORIZING THE EXECUTIVE DIRECTOR OF THE AGENCY TO TAKE 
CERTAIN ACTIONS UNDER ARTICLE 8 OF THE ENVIRONMENTAL CONSERVATION LAW IN 
CONNECTION  WITH  THE  PROJECT;  (iv)  DESCRIBING  THE  FORMS  OF  FINANCIAL 
ASSISTANCE BEING CONTEMPLATED BY THE  AGENCY. 

 

Mr. McCabe made a motion to approve the Preliminary Resolution; Mr. Ross seconded 
the motion.  The motion passed.   
 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

      Yea     Nay   Abstain    Absent         
 

Kevin McCabe     x                           
   

William Ross         x  
  

Maria V. Lopez      x                                              
 

Robert Cliffe       x                               

Scott Brydges                                   x                                  

Clifford Scott                  x               

Jason Krempa                 x 

Mark Onesi                  x 

The Resolution was thereupon duly adopted. 
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  10.2.2  Authorize Public Hearing    
         

Mr. Mahoney motioned to authorize the Public Hearing; Mr. McCabe seconded the 
motion.  The motion passed.   

 

11.0  Agency Counsel  
 
    Agency Counsel had no comments at this time.   
 
12.0  Information Items 
 
    There were no information items at this time.   
 
13.0  Any Other Matters the Board Wishes to Discuss  
 
    There were no issues the Board wished to discuss.   
   
14.0   Next Regular NCIDA/NCDC/NADC Meeting: 
 

DATE:     September 13, 2023          
    TIME:       **  9:00 a.m. ** 
    PLACE:   Niagara County Center for Economic Development 
 
15.0  Adjournment  
 

Ms. Ross made a motion to adjourn; Mr. McCabe seconded the motion.  The meeting 
adjourned at 9:37 a.m.  

 
 
Respectfully Submitted:   Reviewed By:      Approved By: 
 
 
 
 
 
 
 
 
________________________  ________________________  __________________________ 
Julie Lamoreaux     Susan C. Langdon    William L. Ross 
Recording Secretary    Executive Director    Secretary  
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8.1 

9745 Rochester 
Road, LLC 

 
 
 



 
PROJECT SUMMARY 

9745 Rochester Road LLC 
 

         

 

 

 

                       

Applicant:   

Project Location:  9745 Rochester Rd. Middleport, NY 14105 
 

Assistance:  15 Year PILOT 
Sales Tax Abatement 
Mortgage Recording Tax Abatement  

Description:  Brent Industries is the home of two large online retail stores, KJM 
Motorsports and Outdoor Furnace Supply. Both entities are large 
worldwide e‐commerce distributors that supply parts to the powers 
sport, outdoor boiler, solar and geothermal industries. Brent Industries, 
(9745 Rochester Road LLC), has outgrown their existing space and will be 
constructing a new 107,500 facility for distribution and assembly at 
Roberts Way / 9745 Rochester Rd., Middleport, NY.  
 

The facility will have 30’ clear height in the warehouse, fulfillment, 
assembly space, with a relatively small showroom (2,500 sq. ft.) and 
office space (7,500 sq. ft.). Significant site and construction work will be 
required to complete the project due to its overall size and scale. 
Targeted completion and occupancy is mid 2022. 

Project Costs:  Acquisition 
Construction/Improvements 
Furniture, Fixtures & Equipment 
Other  
                                           TOTAL  

$     100,000  
$  9,000,000 
$  1,950,000 
$  1,575,000 
$12,625,000 

Employment: 
 

Current jobs in Niagara County:                                   27 FTE                                
New Jobs in Niagara County within 3 years:              12 FTE 
Estimated Annual Payroll for New Jobs:               $1,933,000 
Skills:  Management, office/sales professional, production  
 

Evaluative Criteria:  Regional Wealth Creation, Retention 
 

 
 
 
 
 
 
 



 
REGIONAL ECONOMIC IMPACT ANALYSIS 

9745 Rochester Road LLC 
 

Estimated Project Benefits / Incentives Analysis 

Total Project Benefits   $       3,374,339 
Total Project Incentives   $       1,418,573 
Community Benefit to Cost Ratio                       2:1 
   
Projected Employment                  77 
                 

Direct**        39 
Indirect***         31 
Temporary Construction (Direct and Indirect)        7 

 

  

    

Estimated Project Benefits  
Total Project Benefits $ 3,374,339     

Income Tax Revenue                                                                             $ 2,133,000        
Property Tax Revenue       $  582,339         
Sales Tax Revenue        $ 659,000         

 

 

 
 
Estimated Project Incentives  
 
Total Project Incentives  

 
 
$   1,418,573 

Property Tax $       819,042 
Sales Tax $       516,000 
Mortgage Tax                                                                                   $         83,531 
  
  

 

 

 
** Direct ‐ The recipient of IDA assistance adds new jobs to the regional economy and/or retains jobs at risk of being lost to another region. 
Investments that result in displacing existing jobs (e.g., most retail and many service sector industries) do not fall under this definition. 
*** Indirect ‐ The recipient of IDA assistance makes purchases from regional firms, which stimulates suppliers to add jobs and payroll that are new 
to the regional economy or are saved from being lost to competitors outside the region. 
 
Utilizing informANALYTICS modeling software, an economic impact analysis was conducted to measure new investment and employment for the 
project.  This software is a widely accepted and an industry standard for economic impact modeling measuring employment and salary impacts and 
facility output on the community for a given project. 



PUBLIC HEARING 9745 Rochester 
Roadand/or Individual(s) or Affiliate(s), 

Subsidiary(ies), or Entity(ies) formed or to be 
formed on its behalf  

 
Public Hearing to be held on May 4, 2021 at 1:00 p.m. 

at Royalton Town Hall 
 

 Andrea Klyczek: Welcome.  This public hearing is now open; it is 1:02 p.m.  My name is Andrea Klyczek, 

I am the Assistant Director of the Niagara County Industrial Development Agency, and I 

have been designated by the Agency to be the hearing officer to conduct this public 

hearing. Notice of this public hearing was published in the Niagara Gazette. 

 

 We are here to hold the public hearing on 9745 Rochester Roadand/or Individual(s) or 

Affiliate(s), Subsidiary(ies), or Entity(ies) formed or to be formed on its behalf.  The 

transcript of this hearing will be reviewed and considered by the Agency in 

determination of this project.   

 

 The proposed project (the "Project") includes the construction of a facility for 

warehouse, fulfillment, assembly and office space.  The project application and project 

summary are posted on the Agency’s website at niagaracountybusiness.com and I have 

copies with me today. 

 
 The proposed financial assistance contemplated by the Agency includes New York State 

and local sales and use tax exemption benefits and mortgage recording tax exemption 

benefits (in compliance with Agency's uniform tax exemption policy). 

      If you have a written comment to submit for the record, you may do so.  Written 

comments may also be delivered to Agency at 6311 Inducon Corporate Drive, Suite One, 

Sanborn, New York 14132 until the comment period closes on May 7, 2021 

.   

  If anyone is interested in making a comment, please, state your name and address; if you 

are representing a company, please identify the company. 

 

    
      Hearing no comments, I will now adjourn the meeting.  It is now 1:04 

      p.m. Thank you. 





 
8.2 

Greenpac Mill 
 
 
 

 



Applicant: 

Project Location: 

Assistance: 

Description: 

Project Costs: 

Employment: 

Niagara County Industrial Development Agency 
Project Summary Sheet 

Greenpac Mill, LLC 
Project No. 10-14 

Greenpac Mill, LLC 

Norampac Industries 
4001 Packard Road 
Niagara Falls, n.y. 

Company is Requesting a 20 year Brownfields PILOT 
Sales and Mortgage Recording Tax Exemptions. 

Greenpac Mill, LLC was formed in April 2010 as a Delaware LLC 
engaged in the manufacture of high performance, light-weight liner board 
using recycled materials. The $407 million project will be state of the art 
"green" facility that would be located adjacent to the Norampac property 
located at Packard and Niagara Falls Blvd. in the City of Niagara Falls. 

To access markets in both the Northeastern U.S. and Canada Greenpac 
selected Niagara Falls for it's central location, cost of hydro electric power 
and access to a quality work force. The high performance, light-weight liner 
board will be sold to corrugated box plants including facilities in the 
Western New York businesses. 

The proposed project includes the acquisition of approximately 18 acres 
near Royal Avenue and 47th Street, the construction of a 250,000 square 
foot "mill", the acquisition and installation of new machinery and 
equipment with the creation of approximately 100 manufacturing jobs. 
Construction would start once the company has made a final decision and 
secured appropriate incentives from State and local development 
organizations. 

Other involved agencies/ incentives include: 

City of Niagara Falls: 
New York Power Authority: 
New York State: 

Land acquisition and site work 
Building construction 
New Equipment 
Other Project costs 

Total 

Create 110 new jobs within 3 years 

Empire Zone benefits 
Low Cost Hydro power 
Brownfield Cleanup program 

$ 29,400,000 
48,500,000 

225,700,000 
103,900,000 

$407,500,000 

Staff Recommendations: 
• Project is consistent with Agency policy and legislation
• Induces a $400 million and creates 110 new manufacturing jobs
• Successfully concludes 8 years of local effort to attract this investment
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Public Hearing for Greenpac Mill, LLC 

 August 29, 2023 at 1:45 p.m. 
Niagara Falls City Hall  

 
 Andrea Klyczek: Welcome.  This public hearing is now open; it is 1:45 p.m.  My name is Andrea 

Klyczek. I am the Assistant Director of the Niagara County Industrial Development 
Agency, and I will be the hearing officer to conduct this public hearing. Notice of 
this public hearing was published in the Niagara Gazette. 

 
 We are here to hold the public hearing on Greenpac Mill, LLC and/or Individual(s) 

or Affiliate(s), Subsidiary(ies), or Entity(ies) formed or to be formed on its behalf.  
The transcript of this hearing will be reviewed and considered by the Agency in 
determination of this project.   

 
 The proposed project (the "Project") includes the increase of the amount of mortgage 

recording tax exemption benefits relating to the project , a 17.99 acre parcel located 
at Royal Avenue in the City of Niagara Falls. 

 
 The proposed financial assistance contemplated by the Agency includes New York 

State and local sales and use tax exemption benefits and mortgage recording tax 
exemption benefits(in compliance with Agency’s tax exemption policy), and a partial 
real property tax abatement.  

 The project application and project summary are posted on the Agency’s website at 
niagaracountybusiness.com and I have copies with me today. 

      If you have a written comment to submit for the record, you may do so.  Written 
comments may also be delivered to Agency at 6311 Inducon Corporate Drive, Suite 
One, Sanborn, New York 14132 until the comment period closes on September 1, 
2023. 

  If anyone is interested in making a comment, please, state your name and address; if 
you are representing a company, please identify the company.  Please limit your 
comments to no more than 3 minutes in length.   

 
 
Andrea Klyczek:    Are there any comments?  Hearing none, I will now adjourn the meeting.  
                                     It is now 1:     p.m.   Thank you. 
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NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY

PUBLIC HEARING FOR GREENPAC MILL, LLC

August 29, 2023

1:45 p.m.

Taken at: Niagara Falls City Hall
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PRESENT:

ANDREA KLYCZEK
Assistant Executive Director
Niagara County Industrial Development Agency
Appearing as Hearing Officer

SUSAN LANGDON
Executive Director
Niagara County Industrial Development Agency

ATTENDANCE NOTED ON ATTACHED SIGN-IN SHEET

MS. KLYCZEK: Welcome.

This pubic hearing is now open. It is 1:45 p.m.

My name is Andrea Klyczek. I am

the Assistant Director of the Niagara County

Industrial Development Agency, and I will be the

hearing officer to conduct this public hearing.

Notice of this public hearing was

published in the Niagara Gazette.

We are here to hold this public

hearing on Greenpac Mill, LLC, and/or Individuals or

affiliates, subsidiaries or entities formed, or to

be formed on its behalf.

The transcript of this hearing

will be reviewed and considered by the Agency in
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determination of this project.

The proposed project includes the

increase of the amount of mortgage recording tax

exemption benefits relating to the project, a

17.99-acre parcel located at Royal Avenue in the

City of Niagara Falls.

The proposed financial assistance

contemplated by the Agency includes New York State

and local sales and use tax exemption benefits and

mortgage recording tax exemption benefits in

compliance with the Agency's tax exemption policy,

and a partial real property tax abatement.

The project application and

project summary are posted on the Agency's website

at niagaracountybusiness.com, and I have copies with

me today.

If you have a written comment to

submit for the record, you may do so. Written

comments may also be delivered to the Agency at 6311

Inducon Corporate Drive, Suite One, Sanborn, New

York 14132, until the comment period closes on

September 1, 2023.

If anyone is interested in making
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a comment, please state your name and address. If

you are representing a company, please identify the

company. Please limit your comments to no more than

three minutes in length.

Are there any comments?

Hearing none, I will now adjourn

the meeting. It is now 1:47 p.m.

Thank you.

(The hearing was concluded at 1:47 p.m.)

* * * *



 
8.3 

MHT Holdings 
Inc.  

– Brookside Commons ‐  

 
 



PROJECT SUMMARY 
MHT Holdings, Inc. Brookside Commons 

Applicant: MHT Holdings, Inc. 

Project Location: 
6127 North Witham Drive, Niagara, NY 14305 

Assistance: 15 Year PILOT 
Sales Tax Abatement 
Mortgage Recording Tax Abatement  

Description: MHT Holdings Inc. plans to purchase and renovate 15 affordable units in 
the town of Niagara from Brookside Commons LLC. This building was 
constructed in 1969 and totals 16,288 sq. ft. This rehabilitation will 
include HVAC, maintenance needs, appliances, and fixtures. 

Project Costs: Acquisition 
Construction/Improvements 
Furniture, Fixtures & Equipment 
Soft costs  
Other 

 TOTAL 

$1,028,618 
$   985,000 
$               0   
$1,596,921  
$      24,500 
$ 3,635,039 

Employment: Current jobs in Niagara County:  1         
New Jobs in Niagara County within 3 years:  0       
Estimated Annual Payroll for New Jobs:  0
Skills:   

Evaluative Criteria: 
 Redevelopment supports or aligns with regional or local development 
plans.  



Niagara County Industrial Development Agency
MRB Cost Benefit Calculator Cost-Benefit Analysis Tool powered by MRB Group

Date
Project Title
Project Location

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment
$3,635,039 Temporary (Construction)

Direct Indirect Total
Jobs 32 6 39

Earnings $1,218,813 $311,721 $1,530,534
Local Spend $2,908,031 $1,052,799 $3,960,830

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs 1 0 1

Earnings $734,017 $187,731 $921,747

             Figure 1

          Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.

Figure 2

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.

Economic Impacts

June 7, 2023
MHT Holdins, Inc. Brookside Commons
Town of Niagara

Figure 3
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Cost-Benefit Analysis Tool powered by MRB Group

Estimated Costs of Exemptions
Nominal Value Discounted Value*

Property Tax Exemption $533,550 $463,013
Sales Tax Exemption $39,400 $39,400

Local Sales Tax Exemption $19,700 $19,700
State Sales Tax Exemption $19,700 $19,700

Mortgage Recording Tax Exemption $1,988 $1,988
Local Mortgage Recording Tax Exemption $663 $663
State Mortgage Recording Tax Exemption $1,325 $1,325

Total Costs $574,938 $504,401

State and Local Benefits

Nominal Value Discounted Value*
Local Benefits
To Private Individuals

Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals

To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits
To the Public

Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region

Benefit to Cost Ratio 
Ratio

Local 5:1
State 6:1

Grand Total 5:1
*Discounted at 2% 

Does the IDA believe that tha project can be accomplished in a timely fashion? Yes

County $82,289
City/Town/Village $29,469
School District $253,934

(To be used on the NYS ST-60) $492,500

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.

$2,481,496$2,655,526

$2,481,496 $504,401

$41,479
$10,714
$6,452

Cost*
$2,361,912
$119,584

$483,376
$21,025

$5,384
$10,714

$127,519 $119,584
$127,519 $119,584
$68,874

$2,299,698
$1,530,534

$921,747
$1,530,534

$769,164

0

Fiscal Impacts

Additional Comments from IDA

Benefit*

$2,528,007 $2,361,912
$2,452,281

Additional Revenues:

Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project.  PLEASE NOTE: These 
amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture" on page 11 of the Application).

$0 $0

$0 $0

$75,726 $62,214
$58,560 $46,116
$10,714 $10,714
$6,452 $5,384

$68,874
$34,612
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NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY

PUBLIC HEARING FOR MHT HOLDINGS, INC.

Brookside Commons

August 30, 2023

2:00 p.m.
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PRESENT:

ANDREA KLYCZEK
Assistant Executive Director
Niagara County Industrial Development Agency
Appearing as Hearing Officer

SUSAN LANGDON
Executive Director
Niagara County Industrial Development Agency

ATTENDANCE NOTED ON ATTACHED SIGN-IN SHEET

MS. KLYCZEK: Welcome. This

pubic hearing is now open. It is 2:00 p.m.

My name is Andrea Klyczek. I am

the Assistant Director of the Niagara County

Industrial Development Agency, and I will be the

hearing officer to conduct this public hearing.

Notice of this public hearing was

published in the Niagara Gazette.

We are here to hold this public

hearing on MHT Holdings, Inc. (Brookside Commons)

and/or Individuals or affiliates, subsidiaries or

entities formed, or to be formed on its behalf.

The transcript of this hearing will be reviewed

and considered by the Agency in determination of
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this project.

The proposed project includes the

acquisition and renovation of approximately 16,098

square feet comprised of 15 market-rate apartments

located at 6127 North Whitham Drive in the Town of

Niagara.

The proposed financial assistance

contemplated by the Agency includes New York State

and local sales and use tax exemption benefits and

mortgage recording tax exemption benefits in

compliance with the Agency's tax exemption policy,

and a partial real property tax abatement.

The project application and

project summary are posted on the Agency's website

at niagaracountybusiness.com, and I have copies with

me today.

If you have a written comment to

submit for the record, you may do so. Written

comments may also be delivered to the Agency at 6311

Inducon Corporate Drive, Suite One, Sanborn, New

York 14132, until the comment period closes on

September 1, 2023.

If anyone is interested in making
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a comment, please state your name and address. If

you are representing a company, please identify the

company. Please limit your comments to no more than

three minutes in length.

Are there any comments?

Yes. If you wouldn't mind taking

a seat there.

CRAIG GUILIANI: Craig Guiliani,

7105 Lockport Road. I'm the Town of Niagara Police

Chief.

My only concern right now is that

with some of the lower income housing establishments

that we have in the town we've had a lot of crime.

And if there's another lower income establishment

coming into the town, it's only going to exacerbate

that problem.

One of the areas that we currently

have a problem with wasn't a lower income housing

project before, and we recently had a shooting

there. I'm concerned about that growing should we

have to have another lower income housing come into

the town. That's my biggest concern with

everything. That's all I have.
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MS. KLYCZEK: Thank you.

SYLVIA VIRTUOSO: Sylvia Virtuoso,

7105 Lockport Road. I'm the Town Clerk here in the

Town of Niagara.

I have major concerns that you

said there were 15 market-value apartments; this one

is changing to a affordable units. The criteria is

that it supports and aligns with the local

development plan.

This is not. We have no

development plans for low income housing.

And according to the employment, I

don't think it even qualifies for a PILOT. They're

not creating more jobs. They're not doing anything

in that point.

And I know there's been very

reputable businesses coming to the town, the County

IDA, and have been refused because there are not

enough jobs.

So those are some of my concerns.

But I echo exactly everything the

Police Chief said. It is a major concern.

We have that bordered by a
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beautiful subdivision called Veteran Heights. That

is the only subdivision in town with sidewalks. And

it has very nice modest homes. And lining it with

this type of housing is just not acceptable to us in

the town anymore. We're not -- we have plenty of

it. We don't need any more.

And I'm sorry, I don't agree with

this project.

MS. KLYCZEK: Any other

comments?

ED HERMAN: My name is

Ed Herman. I live at 3109 Dell Drive in Veteran

Heights that Sylvia spoke about. So I'm very

concerned about the neighborhood. And I echo the

same concerns that Police Chief Guiliani had with

who's moving into those apartments.

I don't know what your target

population is. I certainly don't want immigrants

coming in from Buffalo. They're making a mess out

there. I don't want sex offenders that are being

released from jail there. I've worked at probation

for many, many years. I've worked in social

services for many, many years.
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So I guess I'm wondering who is

going to be taking advantage of this the low income

housing? Is it truly low-income people, or is it

no-income people? Are people coming in our town

that families haven't worked in three generations,

you know?

Or are we talking seniors, Social

Security people. There's a difference. There's a

difference how they'll treat the property. They

have a stake in the claim, whereas the others that

I mentioned don't.

And you can fix up the properties,

make them as beautiful as you want, but if you -- if

these are the type of clientele that are coming in,

they'll destroy it.

They'll also have an impact on our

neighborhood, and more importantly, our town. We

don't want the town to erode to become something

like we see in Niagara Falls because we undersell

ourselves and keep letting properties like this in.

So I guess my question would be,

who is your target population? We don't want leased

housing section. We don't want to see subsidized.
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It reminds me of Section 8 housing. And that's

where many of the problems the police chief talked

about come to, those areas, so.

MS. KLYCZEK: Okay. Thank

you.

CHARLES HASLEY: My name is

Charles Hasley. I'm the building inspector for the

Town of Niagara, 7105 Lockport Road.

My concerns are a little bit

different than the previous speakers. As a

building inspector, I just want everybody and the

applicant to know that any renovations to the

building must meet New York State Building Codes,

or include safety building permits issued by the

Town of Niagara.

And as a zoning officer and

planning chair -- officer, excuse me -- I would

like it known that the population densities will

be checked, and the occupancy has to be in line

with the previously approved site plan.

That's about it. Thank you.

MS. KLYCZEK: Thank you.

Are there any other comments?
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LEE WALLACE: I was waiting

until last. My name is Lee Wallace. I am the

Supervisor for the Town of Niagara. 7105 Lockport

Road, Niagara Falls, New York, that's my work

address. My home address is 5826 Grauer.

I will tell you that just in --

I'm not going to repeat what everyone else said --

in a general sense, this would be -- this will be a

gigantic hot button in our town, maybe as big a hot

button as Amazon was.

The difference between the two

projects, from my point of view, is that Amazon was

supported by the Town Board because of the --

even -- and it was going to change our town

drastically, but because of what we anticipate,

and what we anticipated as a town would bring in

and what it would create, and how it would change

us in a positive manner, we felt overrode the

negative manner. I do not see that in this case.

I really believe this will be a problem.

I really have a problem -- I'm not

blaming anyone, but I really have an issue with the

fact that we seem to always be the dumping ground.
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You know, it's like, well, look, nobody will -- just

put it there, or change it there, or whatever.

There are a lot of people that don't know that this

is going on, don't know about the public hearing

today.

And I really have a hard time

believing that my Town Board would ever support

something like this. I really think there will

gigantic opposition. And it will start right here

in our town. Thank you.

MS. KLYCZEK: Thank you.

Are there any other comments?

MARK TRAMMELL: Good afternoon,

everyone. I'm Mark Trammell. I'm the developer and

owner of this project.

And the first thing I want to do

is applaud your participation. It is correct to be

concerned about where you live.

A couple of things about my

background. First off, my dad was the Chief Judge

for the City of Buffalo for probably 15 years. My

wife currently works for the Police Department of

the NFTA. And we very much believe in rules and
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regulations. And we're also very prideful of where

we live and what we invest in.

There will be no -- as far as I

know, there's -- currently the unit in Niagara

County is roughly 90 percent occupied. There is no

change to be made in the occupancy of the residents.

The only thing that is kind of problematic is the

titles of the statutes that allow for investment in

your community; low-income housing, low-income

housing tax credits. It gives a wrong impression.

I have a project that was in the

City of Buffalo for 20 years. It has, you know, the

Section 8 you're talking about. The seniors you're

referencing. I've even have problematic people.

But for the last 10 years, I never had to go to

court because I am -- we are very strict. We also

are very sensitive to the populations in our

community.

But in this instance, the only

thing that we should be concerned about, or not even

concerned, but be aware of, is that there are rules

and regulations that require me to invest in the

properties. So in this instance, 20 percent of
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the acquisition cost, which is roughly two million

dollars. So that's at minimum.

The plan is to go through the

place and look at the structure, the various

systems -- the various, the exterior systems,

mechanical systems, aesthetics.

But the point is, there's

really -- nothing requires me -- I don't want to

change the population. I only want -- I see this as

an opportunity to help. I believe in affordable

housing. But affordable, it's simply just -- that's

all it means is affordable. Why pay more than you

have to?

That statutes allow for extra

capital for improvement. I understand there's some

foundation issues with some of the projects, some of

the complexes. There's the -- the exterior systems

can be improved. That's it; improve the community,

improve that.

There is zero change in the

demographics. There's zero change in my thinking

about community. I've worked in Hamburg, I worked

in the City of Buffalo, in Amherst, where I live.
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Again, it's improper to disrupt, but it is proper to

contribute.

If you have any questions, you can

personally call me.

Last night I got a phone call from

a Dan O'Donnell. He worked on my dad's campaign.

He's a resident at one of the apartments. He knows

the complicated market of reality.

This is -- I've been in Western

New York for all my life. I have zero intent of

disrupting my relationship. Again, I believe in the

community. We have a lot of different communities.

And if you have any personal

questions of me -- I believe I saw one of them --

you can talk to me afterwards. I'm an open book.

There's no problem here at all. Any questions?

MS. KLYCZEK: Are there any

other comments?

ED HERMAN: Again, I have

a question. What is the target population in your

other buildings? Do they cater to Section 8

housing?

MARK TRAMMELL: So I'll tell
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you what, there's a -- another part that's involved

right now is workforce house, okay, I call it. It

is the workers on the medical campus, the

Buffalo/Niagara Medical Campus.

So it ranges from everything

from -- the first thing that's important, you have

to have a job. So in workforce housing it's

everything from the hourly person to the RN to the

LPN, probably not a physician, but everything

underneath that.

But different projects have

different goals. In this instance, my goal here is

just to enhance the asset and provide affordable

housing. The rules only restrict the rent to be

charged. And right now the rents are in line with

the current statute.

ED HERMAN: Would you

accept Section 8 Housing?

MARK TRAMMELL: First off, I

don't think I --

ED HERMAN: Can you not?

MARK TRAMMELL: That's the

thing. Right now, I don't think any renter in
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Western New York cannot accept Section 8, yeah.

MS. KLYCZEK: Are there any

other comments?

SYLVIA VIRTUOSO: Are you also

the same project looking into Buffalo Avenue in the

City of Niagara Falls?

MARK TRAMMELL: Yes. I'm

trying to remember the address again. Yes. Thanks.

SYLVIA VIRTUOSO: And you're

working also on the PILOT agreement for the City

or --

MARK TRAMMELL: Yes. The

application I made is a PILOT agreement in keeping

with -- there's other projects that have been passed

by the Board, and just following the process and

following the other projects that were approved,

just following the same rules and regulations.

MS. KLYCZEK: I just want to

know if there's any other comments? Any discussion

that wants to take place, it can take place

following the public hearing between yourselves.

Are there any other comments?

ED HERMAN: I have another
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question, is that for later?

UNIDENTIFIED SPEAKER: I think

you need to wait.

MS. KLYCZEK: Yes, please.

Sorry.

ED HERMAN: I'm very

impatient.

MS. KLYCZEK: No. That's

all right. That's all right.

So now that completes our comment

period. We will adjourn this public hearing. It is

2:15.

And if you have any follow-up

comments, you're welcome to submit then, again, to

the Agency at 6311 Inducon Corporate Drive, Suite

One.

Thank you.

(The hearing was adjourned at 2:15 p.m.)

* * * *
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PROJECT SUMMARY 
MHT Holdings, Inc. Niagara Falls 

Applicant: MHT Holdings, Inc. 

Project Location: 
8235 & 8305 Buffalo Ave, Niagara Falls, NY 14304 

Assistance: 15 Year PILOT 
Sales Tax Abatement 
Mortgage Recording Tax Abatement 

Description: MHT Holdings Inc. plans to purchase and renovate 60 affordable units in 
the town of Niagara from SJI Silverlake LLC. This building was constructed 
between 1956 and 1958 and totals 16,288 sq. ft. This rehabilitation will 
include HVAC, maintenance needs, appliances, and fixtures. 

Project Costs: Acquisition 
Construction/Improvements 
Furniture, Fixtures & Equipment 
Soft costs  
Other 

 TOTAL 

$ 4,114,471 
$ 3,940,000 
$  0 
$ 6,387,685 
$      98,000 
$14,540,156 

Employment: Current jobs in Niagara County: 2        
New Jobs in Niagara County within 3 years:  0        
Estimated Annual Payroll for New Jobs: 0
Skills:   

Evaluative Criteria: 
 Redevelopment supports or aligns with regional or local development 
plans.  



Niagara County Industrial Development Agency
MRB Cost Benefit Calculator Cost-Benefit Analysis Tool powered by MRB Group

Date
Project Title
Project Location

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment
$14,541,456 Temporary (Construction)

Direct Indirect Total
Jobs 130 25 155

Earnings $4,875,687 $1,246,996 $6,122,684
Local Spend $11,633,165 $4,211,572 $15,844,737

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs 2 0 2

Earnings $1,468,033 $374,228 $1,842,261

             Figure 1

          Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.

Economic Impacts

June 6, 2023
MHT Holdings, Inc. 
8235 & 8305 Buffalo Ave. Niagara Falls 

Figure 3
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Cost-Benefit Analysis Tool powered by MRB Group
Estimated Costs of Exemptions

Nominal Value Discounted Value*
Property Tax Exemption $1,218,191 $1,057,143
Sales Tax Exemption $157,600 $157,600

Local Sales Tax Exemption $78,800 $78,800
State Sales Tax Exemption $78,800 $78,800

Mortgage Recording Tax Exemption $37,950 $37,950
Local Mortgage Recording Tax Exemption $12,650 $12,650
State Mortgage Recording Tax Exemption $25,300 $25,300

Total Costs $1,413,741 $1,252,693

State and Local Benefits

Nominal Value Discounted Value*
Local Benefits
To Private Individuals

Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals

To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits
To the Public

Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region

Benefit to Cost Ratio 
Ratio

Local 7:1
State 4:1

Grand Total 6:1
*Discounted at 2% 
Does the IDA believe that tha project can be accomplished in a timely fashion? Yes

County $114,072
City/Town/Village $481,931
School District $238,936

(To be used on the NYS ST-60) $1,970,000

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.

$8,038,921$8,358,919

$8,038,921 $1,252,693

$82,902
$42,859
$12,896

Cost*
$7,640,602
$398,319

$1,148,593
$104,100

$10,761
$42,859

$414,177 $398,319
$414,177 $398,319
$275,521

$7,659,982
$6,122,684
$1,842,261

$6,122,684
$1,537,298

0

Fiscal Impacts

Additional Comments from IDA

Benefit*

$7,944,742 $7,640,602
$7,964,944

Additional Revenues:

Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project.  PLEASE NOTE: These 
amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture" on page 11 of the Application).

$0 $0

$0 $0

($20,203) ($19,380)
($75,958) ($72,999)
$42,859 $42,859
$12,896 $10,761

$275,521
$69,178
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Public Hearing for MHT Holdings Inc. (Niagara Falls) 

 August 29, 2023 at 2:00 p.m. 
Niagara Falls City Hall  

 
 Andrea Klyczek: Welcome.  This public hearing is now open; it is 2:00 p.m.  My name is Andrea 

Klyczek. I am the Assistant Director of the Niagara County Industrial Development 
Agency, and I will be the hearing officer to conduct this public hearing. Notice of 
this public hearing was published in the Niagara Gazette. 

 
 We are here to hold the public hearing on MHT Holdings Inc. (Niagara Falls) and/or 

Individual(s) or Affiliate(s), Subsidiary(ies), or Entity(ies) formed or to be formed on 
its behalf.  The transcript of this hearing will be reviewed and considered by the 
Agency in determination of this project.   

 
 The proposed project (the "Project") includes the acquisition and renovation of 

approximately 55,200 square feet comprised of 60 market rate apartments located at 
8235 and 8305 Buffalo Avenue in the City of Niagara Falls. 

 
 The proposed financial assistance contemplated by the Agency includes New York 

State and local sales and use tax exemption benefits and mortgage recording tax 
exemption benefits(in compliance with Agency’s tax exemption policy), and a partial 
real property tax abatement.  

 The project application and project summary are posted on the Agency’s website at 
niagaracountybusiness.com and I have copies with me today. 

      If you have a written comment to submit for the record, you may do so.  Written 
comments may also be delivered to Agency at 6311 Inducon Corporate Drive, Suite 
One, Sanborn, New York 14132 until the comment period closes on September 1, 
2023. 

  If anyone is interested in making a comment, please, state your name and address; if 
you are representing a company, please identify the company.  Please limit your 
comments to no more than 3 minutes in length.   

 
 
Andrea Klyczek:    Are there any comments?  Hearing none, I will now adjourn the meeting.  
                                     It is now 2:     p.m.   Thank you. 
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NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
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PRESENT:

ANDREA KLYCZEK
Assistant Executive Director
Niagara County Industrial Development Agency
Appearing as Hearing Officer

SUSAN LANGDON
Executive Director
Niagara County Industrial Development Agency

ATTENDANCE NOTED ON ATTACHED SIGN-IN SHEET

MS. KLYCZEK: Welcome. This

pubic hearing is now open. It is 2:00 p.m.

My name is Andrea Klyczek. I am

the Assistant Director of the Niagara County

Industrial Development Agency, and I will be the

hearing officer to conduct this public hearing.

Notice of this public hearing was

published in the Niagara Gazette.

We are here to hold this public

hearing on MHT Holdings, Inc. (Niagara Falls) and/or

Individuals or affiliates, subsidiaries or entities

formed, or to be formed on its behalf.

The transcript of this hearing

will be reviewed and considered by the Agency in
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determination of this project.

The proposed project includes

acquisition and renovation of approximately 55,200

square feet comprised of 60 market-rate apartments

located at 8235 and 8305 Buffalo Avenue in the City

of Niagara Falls.

The proposed financial assistance

contemplated by the Agency includes New York State

and local sales and use tax exemption benefits and

mortgage recording tax exemption benefits in

compliance with the Agency's tax exemption policy,

and a partial real property tax abatement.

The project application and

project summary are posted on the Agency's website

at niagaracountybusiness.com, and I have copies with

me today.

If you have a written comment to

submit for the record, you may do so. Written

comments may also be delivered to the Agency at 6311

Inducon Corporate Drive, Suite One, Sanborn, New

York 14132, until the comment period closes on

September 1, 2023.

If anyone is interested in making
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a comment, please state your name and address. If

you are representing a company, please identify the

company. Please limit your comments to no more than

three minutes in length.

Are there any comments?

Hearing none, I will now adjourn

the meeting. It is now 2:01 p.m. Thank you.

(The hearing was concluded at 2:01 p.m.)

* * * *





 
9.1 

Request for  
Micro Enterprise  
Grant Approval 

 
 



APPLICANT INFORMATION: 

PROJECT INFORMATION: 
Marcus The Barber was formed on September 20, 2021 as Sole Proprietorship in Niagara County and owned 100% by Marcus 
Hamilton.  Mr. Hamilton is a Master Barber as of May 9, 2022 after being a barber apprentice for 10 years prior. The business 
officially opened after he received his license in September 2022.  Marcus offers haircuts, beard shaving and trimming, facial 
massage, facial cleansing, and enhancements. The business is currently located in Mr. Hamilton's residence, 2542 Main St, Newfane, 
New York 14108. He is properly zoned, insured, and licensed for this location. He is planning to open a location at 2911 Lockport 
Olcott Road, Suite 1 in Newfane. This location will have three stations; one for himself and two for independent contractors to rent. 

Mr. Hamilton's major target market are men and boys of all ages.  There is only one other barber in Newfane and Gasport and there 
are no barbershops in the nearby areas, such as Ransomville, Wilson, or Middleport.  Advertising in these areas as well as the 
additional barbers renting chairs would expand the business to assist in their growth. He will continue to reach out to his markets 
through social media accounts, a company website and providing certificates to charitable organizations. 

Mr. Hamilton is requesting a microenterprise grant in the amount of $25,000. This grant would allow him to move his shop from his 
home to a commercial location as well as allow him to have two additional stations for rent to other barbers/stylists as independent 
contractors. The funding will be used for working capital to pay overhead expenses while he establishes the new renters. He will also 
be using grant funds for barbering furniture, equipment and supplies to create three professional stations in the barbershop. In 
addition, the funds will be used to purchase furniture and fixtures for the shop including income-generating vending machines.

CREDIT & FINANCIAL SUMMARY: 
The financial projections for 3 years in the new location were provided by the applicant with the assistance of the SBDC.  The income 
for the shop is based on barbering services, station rental from two licensed barbers, retail hair products and vending machine 
products sold to clients.  The projections appear to be conservative providing a 10% increase in gross sales for all 3 years. The 
company projects a modest net profit for the next few years. 

A  credit  report  was  obtained  for Marcus the Barber  and owner Marcus Hamilton.  The business has officially been operating less 
than a year so there is minimal credit information; therefore, the business is rated as a medium to high risk in regard to financial 
distress.    The credit report for Mr. Hamilton shows a credit score of 613 and a credit rating of Moderate High Risk.  The report 
indicates there is one delinquent account and eight credit accounts with a current balance of $5,415; along with two loans over 
$142,000.  All open accounts in good standing.  No bankruptcies, judgments or liens were reported. 

REQUEST FOR GRANT APPROVAL 

Niagara County Development Corporation 
Micro Enterprise Program 

Grant Applicant:   
UEID   Number:    

Busi ness Type:        
Business       Established: 
Business   Address:       

Email    
Phone: 
Owner(s): 
Percent Ownership: 

 Marcus the Barber 
UJ3FJQ2UK8F6

Barbershop
October 18, 2022
2542 Main St.
Newfane, NY 14108 
mhamilton33.mh@gmail.com 
(716) 638-7174
Marcus Hamilton

100%

SOURCE & USE OF FUNDS: 



GRANT REQUEST SUMMARY:  

Grant Request:

Grant Term:       

Repayment:        

Eligibility: 

 $25,000 reimbursable based on eligible submitted expense receipts

Release upon grantee compliance with all grant requirements and closeout of OCR grant.  

Grant subject to recapture if Grantee fails to comply with grant reimbursement requirements.

There is nothing in the company's historical operating performance or projections that suggests 
that the proposed grant would produce an unreasonable return on equity or result in profitability 
substantially in excess of industry standards.  

 ‐ Private for‐profit business entity in Niagara County with less than 5 employees
 ‐ Expanding business
 ‐ Business will commit at least 10% in equity  
 ‐ SBDC Technical Assistance Program in Process, must be completed for eligibility

National Objective:    Will create at least one FTE job made available to individuals of Low‐to‐Moderate‐Income    

Owner is Low‐to‐Moderate Income     X 

Positive Factors:
• Owner has over 10 years of barbering experience.
• Has a base clientele to start in new location.
• Rental of new location and purchase of new furnishings and equipment allows for another stream of income with additional

barbers and increased business overall with new customers and improved profitability.
• Good marketing and advertising strategies using community events and social media, with a targeted approach to reach the

younger market for long-term clients.
• Limited competition in the areas surrounding Newfane.
• Owner equity of 10% of project costs.

Negative Factors:
• Small shop in rural area may limit clientele
• Requesting $10,000 for vending machines for barbershop. Income of $6,000 per year may be over estimated.
• Will need to hire barbers for additional stations in order to make projected income.
• Business and Owner moderate-to-high credit risk
• In business less than a year, basically starting up in a new location.

RISK ASSESSMENT:  

GRANT RANKING CRITERIA:  

Clearly Defined Project:    Yes

 If Yes,  Expansion 

No

 or  Start-up 

Project Industry:  

Potential for future job creation: Yes No     

_ ______________________________________

$ 53,000
$ 27,765

Cost/Benefit:

$ 25,000

Year One Income:   
Total Project costs:             
Grant funds requested: 
Owner Equity:        10%

Minority, Woman, or Veteran Owned:   Yes No     

Community Impact:_____________________________________________________________

✔

✔

✔

Barbershop

✔

Limited barbershops in the rural area surrounding Newfane.

Feasability: 



APPLICANT INFORMATION: 

PROJECT INFORMATION: 

NAZ716 Business and Cultural Center offers leased office spaces to a diversity of different businesses from personal and business 
services to education.  They would like to expand by offering a business training lab that provides the necessary resources and 
training for potential entrepreneurs. The successful implementation of this project will have a significant impact on our community,
particularly in the post-pandemic era. By providing comprehensive business training and resources, we can empower potential 
entrepreneurs to overcome their fears and take calculated risks. The business training lab will provide a safe and nurturing space for 
individuals to learn and develop the skills needed to navigate the challenges of the current economic landscape. Moreover, the 
installation of outdoor LED signs will play a crucial role in promoting our training programs and attracting individuals who may be 
reluctant to take the first step towards entrepreneurship. By creating a visible presence within the community, we aim to inspire and
encourage individuals to explore their potential, foster their entrepreneurial spirit, and contribute to the local economy's recovery.

The business is requesting $25,000 from the Niagara County Microenterprise Assistance Program to procure equipment for the 
training lab and for an outdoor LED sign to market the new training. They have the required 10% cash equity for the project. 

CREDIT & FINANCIAL SUMMARY: 

The financial projections for 3 years were provided by the applicant with the assistance of the SBDC.  The income for the business is 
based on small business space rental, training space rental, and new training programs.  The projections appear to be providing a 
minimal growth in sales the first year and an average 40% increase in gross sales for years 2 & 3. The company projects a modest net 
loss/profit for the next few years. 

A  credit  report  was  obtained from Experian for NAZ716, Inc. and owner Nasreen Akhtar.  Since the business has officially been 
operating just over 6 months, there is no business credit information available in regard to financial distress.  The credit report 
obtained for the owner shows a credit score of 731 and a credit rating of Low Risk.  The report indicates there are two credit 
accounts and two loan accounts all in good standing.  No bankruptcies, judgments or liens were reported.

REQUEST FOR GRANT APPROVAL 

Niagara County Development Corporation 

Micro Enterprise Program 

Grant Applicant:   
UEID  Number:    

Busi ness Type:  
Business       Established:         
Business          Address:      

Email  :
Phone: 
Owner(s): 
Percent Ownership: 

NAZ716, Inc.             
HYDKXAGASHM3

Business Center & Training 
October 2022
6951 Williams Road 
Niagara Falls, NY 14304 
naz716wny@gmail.com

(716)531-2075
Nasreen Akhtar

  100%

SOURCE & USE OF FUNDS: 



GRANT SUMMARY:  

Grant Request:

Grant Term:       

Repayment:        

Eligibility: 

National Objective:  

$25,000 reimbursable based on eligible submitted expense receipts

Release upon grantee compliance with all grant requirements and closeout of OCR grant. 

Grant subject to recapture if Grantee fails to comply with grant reimbursement 
requirements. 

There is nothing in the company's historical operating performance or projections that 
suggests that the proposed grant would produce an unreasonable return on equity or result 
in profitability substantially in excess of industry standards.   

 ‐ Private for‐profit business entity in Niagara County with less than 5 employees
 ‐ Expanding business
 ‐ Business will commit at least 10% in equity  
 ‐ SBDC Technical Assistance Program in Process, must be completed for eligibility

 Will create at least one FTE job made available to individuals of Low‐to‐Moderate‐Income    

    X  Owner is Low‐to‐Moderate Income 

Positive Factors:
• Owner has several years of business experience
• Business currently has several small businesses renting space
• Property is in desirable location
• Business shows considerable projected income growth in 3 year projections
• Owner equity 20% of project costs.

Negative Factors:

• Unique training program may need aggressive marketing to make successful
• Majority of funds for LED sign
• No description provided for additional marketing methods besides the new LED sign for the new training programs

RISK ASSESSMENT:  

GRANT RANKING CRITERIA:  

Clearly Defined Project:    Yes

 If Yes,  Expansion 

No

 or  Start-up 

Project Industry:  

Potential for future job creation: Yes No     

__

$ 30,000
$ 31,793

Cost/Benefit:

$ 25,000

Year One Income:   
Total Project costs:             
Grant funds requested: 
Owner Equity:        20+%

Minority, Woman, or Veteran Owned:   Yes No     

Community Impact: Providing entrepreneurial training to encourage individuals to foster their business and contribute to the local economy.

✔

✔

✔

Business & Entrepreneurial Training

✔

Feasability: 



APPLICANT INFORMATION: 

PROJECT INFORMATION: 

Bina & Gill, Inc., is woman-owned and veteran-operated and will grow clean, organic, high-yield, high-profit produce in an aquaponics 
greenhouse. An in-house apiary will support the greenhouse, and our goal is to deliver affordable, nutrient-rich food to local 
communities. Currently, they have a one-acre wine vineyard on their 11-acre property that generates the only farm-based income for 
the business, so most expenses are covered with owner equity. They will be expanding and revitalizing the old vineyards.  For the 
aquaponics portion of the business, they are working with the USDA Farm Service Agency to get a 30-year guaranteed farm 
ownership loan for $600,000.00.  These funds will cover greenhouse/aquaponics system construction and installation, including 
construction of a pond to serve as a water source. Products grown will include organic microgreens, greens, fruits, vegetables, and 
fish (cold water varieties such as trout, bass, perch). While hydroponics growing has become increasingly present, aquaponics, offers 
considerable nutrient benefits and Bina & Gill, Inc would be Western New York's first. 

The target market includes a 25-mile radius from the property located in Lockport, NY. Product will be available to third 
parties and direct to consumers. Third parties will likely include schools, restaurants, and government entities. Direct to consumer 
sales will occur via a retail shop in Cambria, New York and delivery in select locations.

The $25,000 Microenterprise grant would be used to purchase a fully enclosed utility vehicle for use year-round. The only other 
accessory added to the baseline model is an electronic cargo box lift system to assist with offloading the up to 1000 lbs of cargo the 
bed can hold. The all-wheel drive configuration allows transport of items and to assist with sustainable property management.

CREDIT SUMMARY: 

The financial projections for 3 years in the new location were provided by the applicant with the assistance of the SBDC.  The income 
for the farm is base on sales from fish, greens, fertilizer media and other ag products such as wine and honey.  The projections show a 
15% increase in sales for years 2 and 3. The company projects a modest net profit for the next few years. 

A  credit  report  was  obtained  for Bina & Gill, Inc.  and owner Gina Pizziconi-Cupples.  The business has officially been operating less 
than six months so there is minimal credit information; therefore, the business is rated as medium to high risk in regard to 
financial distress.    The credit report for the owner shows a credit score of 822 and a credit rating of Low Risk.  The report indicates 
there is only one open credit card with a balance of $2,549 and no open loans.  No delinquencies, bankruptcies, judgments or liens 
were reported.

REQUEST FOR GRANT APPROVAL 

Niagara County Development Corporation 

Micro Enterprise Program 

Grant Applicant:  
UEID   Number:   

Busi ness Type:   
Business Established:
Business Address:

Email:      
Phone: 
Owner(s): 
Percent Ownership: 

Bina & Gill, Inc.
JL1SEN8UH7Y8

Agriculture
December 2022
4794 Lower Mountain Rd
Lockport, NY 14094
gmpizziconicupples1@gmail.com;  binaandgill@gmail.com

(716) 912-7525
Gina Pizziconi-Cupples          William T. Rondeau, Jr.

60%

SOURCE & USE OF FUNDS: 

40%



GRANT SUMMARY:  

Grant Request: 

Grant Term:   
   
Repayment:        

Eligibility: 

 $25,000 reimbursable based on eligible submitted expense receipts

Release upon grantee compliance with all grant requirements and closeout of OCR grant.      

 Grant subject to recapture if Grantee fails to comply with grant reimbursement 
requirements.  

There is nothing in the company's historical operating performance or projections that 
suggests that the proposed grant would produce an unreasonable return on equity or result 
in profitability substantially in excess of industry standards.  

 ‐ Private for‐profit business entity in Niagara County with less than 5 employees
 ‐ Start-up business (less than 6 months)
 ‐ Business will commit at least 10% in equity  
 ‐ SBDC Technical Assistance Program has been completed for eligibility

National Objective:    Will create at least one FTE job made available to/taken by an individual of Low‐to‐Moderate‐Income    

Owner is Low‐to‐Moderate Income 

    X 

Positive Factors:
• Highly educated and experienced owners.
• Woman- and Veteran-owned business
• Only aquaponics farm in WNY
• Several markets to service from restaurants to government to consumers
• Owner equity of over 14% of project costs.  Owners have equity and other income to support business and low risk credit
• Will engage in digital marketing accompanying their website; as well as customer promotions and other advertising.

Negative Factors:
• Ownership new to agriculture
• High upfront costs for greenhouse and other property improvements such as wind turbine for increased electricity usage.
• Will need to hire a farm manager to assist in operations; must be educated but will have to be low-to-moderate income

individual to meet grant requirements.
• Start up business slowly growing customer base

RISK ASSESSMENT:  

GRANT RANKING CRITERIA:  

Clearly Defined Project:    Yes

 If Yes,  Expansion 

No

 or  Start-up 

Project Industry:  

Potential for future job creation: Yes No     

_ ______________________________________

$200,000
$ 29,000

Cost/Benefit:

$ 25,000

Year One Income:   
Total Project costs:             
Grant funds requested: 
Owner Equity:        14%

Minority, Woman, or Veteran Owned:   Yes No     

Community Impact:_____________________________________________________________

✔

✔

✔

✔

Organic Agriculture

High demand for organic products at reasonable prices. Greenhouse will be 
operable year-round.

Feasability: 



APPLICANT INFORMATION: 

PROJECT INFORMATION: 

Wolf Equipment Repair LLC was formed in June 2022 by Jonathan and Heather Wolf. The business is a one of a kind, mobile, heavy 
equipment repair service provider. Target markets are industrial; construction and large equipment companies. The mobile aspect of 
the business is unique to the area and currently is subcontracted by Niagara Metals & Triple M who provide more than a substantial 
service contract and serves as the need for additional machinery and equipment and an employee. Jonathan Wolf has a strong 
background as a mechanic and operator of heavy equipment and has worked for companies such as Hagg Enterprise, Auribus, 
Sevenson Environmental and most recently, Niagara Metals.  At this point he had plans to start his own business and Niagara Metals 
was quick to subcontract his newly-formed company.  Jonathan has several certificates in specific trainings, including but not limited 
to; OSHA, Welding, Advanced Hydraulic Trouble Shooting, Komatsu-Tier 4 Emissions and others. Heather Wolf is responsible for the 
administrative part of the business: bookkeeping, invoices, reports, etc.  Heather is currently working with their accountant to 
implement QuickBooks as their accounting software.

The Wolf's started the business with their own equity for approximately $11,000 to cover legal costs, permits and licenses, 
promotional materials, small equipment and office equipment. The business has experienced significant growth since the onset and 
additional equipment and tools are needed to support the growth. They are requesting $24,000 from the Niagara County 
Microenterprise Assistance Program and have the required 10% cash equity for the project. 

CREDIT & FINANCIAL SUMMARY: 

The financial projections for 3 years were provided by the applicant with the assistance of the SBDC.  The income for the business is 
based on heavy equipment repair services as a subcontractor to a large, multi-location industrial business.  The projections appear to 
be conservative providing a 5% increase in gross sales 5% increase in expenses adjusting for inflation for all 3 years. The company 
projects a modest net profit for the next few years. 

A  credit  report  was  obtained from Experian for Wolf Equipment Repair LLC and owners Heather and Jonathan Wolf.  Since the 
business has officially been operating less than a year there is minimal credit information; therefore, the business is rated as a 
medium-to-high risk business in regard to financial distress.  The credit report obtained for the owners shows a credit score of 515 
and a credit rating of Moderate High Risk.  The report indicates there have been a few delinquent accounts that are currently closed 
and two small open student loans.  No bankruptcies, judgments or liens were reported.

REQUEST FOR GRANT APPROVAL 

Niagara County Development Corporation 

Micro Enterprise Program 

Wolf Equipment Repair, LLC 
MPJCWBQLHEX7

Industrial Equipment Repair Service 
June 24, 2022
441 Cherry Lane  
Lewiston, NY 14092
hwolf0920@gmail.com 
(716) 940-0947
Heather Wolf      Jonathan Wolf

  90%

SOURCE & USE OF FUNDS: 

 10%

 
 

 

Grant Applicant:   
UEID   Number:

Business Type:
Business Established:
Business Address:

    
Email  : 
Phone: 
Owner(s): 
Percent Ownership: 



GRANT SUMMARY:  

Grant Request: 

Grant Term:       

Repayment:        

Eligibility: 

 $24,000 reimbursable based on eligible submitted expense receipts.

 Release upon grantee compliance with all grant requirements and closeout of OCR grant.           

 Grant subject to recapture if Grantee fails to comply with grant reimbursement  
 requirements.  

There is nothing in the company's historical operating performance or projections that 
suggests that the proposed grant would produce an unreasonable return on equity or result 
in profitability substantially in excess of industry standards.

 ‐ Private for‐profit business entity in Niagara County with less than 5 employees
 ‐ Expanding business
 ‐ Business will commit at least 10% in equity  
 ‐ Completed SBDC Technical Assistance Program

National Objective:    Will create at least one FTE job made available to individuals of Low‐to‐Moderate‐Income    

Owner is Low‐to‐Moderate Income 

    X 

Positive Factors:
• Owner has several years of mechanic and heavy equipment operator experience.
• Subcontractor for large industrial company
• Equipment needed to support growth in subcontracted business
• Owner equity of 10% of project costs.

Negative Factors:

• One large subcontractor provides company's only income
• Equipment purchase is to handle increased business from one customer
• Competitors are larger service providers in the area
• In business less than a year
• No marketing or new business strategy for additional business
• Company and Owner credit is Moderate-High risk

RISK ASSESSMENT:  

GRANT RANKING CRITERIA:  

Clearly Defined Project:    Yes

 If Yes,  Expansion 

No

 or  Start-up 

Project Industry:  

Potential for future job creation: Yes No     

_ _________________________

$ 265,475
$ 26,640

Cost/Benefit:

$ 24,000

Year One Income:   
Total Project costs:             
Grant funds requested: 
Owner Equity:        10%

Minority, Woman, or Veteran Owned:   Yes No     

Community Impact: Mobile on-site heavy equipment repair service provider with limited competition

✔

✔

✔

Heavy Equipment Repair

✔

Feasability: 



APPLICANT INFORMATION: 

PROJECT INFORMATION: 

The business sells hobby items related to gaming including customizable products.  They also provides spaces for live gaming, 
contests, and gaming lessons. The expansion will include new services and products to diversify offerings and attract a wider 
customer base. 

The funds would be used for updated interactive displays, beverage cooler for live gaming and other events, a T-shirt printing 
machine to create personalized apparel and purchasing a wider assortment of inventory.  In addition, they will launching targeted 
marketing campaigns to promote the new products and services, They are requesting $25,000 from the Niagara County 
Microenterprise Assistance Program and have the required 10% cash equity for the project. 

CREDIT & FINANCIAL SUMMARY: 

The financial projections for 3 years were provided by the applicant with the assistance of the SBDC.  The income for the business is 
based on product sales as well as rental space and beverage/food sales.  The projections appear to be conservative providing a 10% 
increase in gross sales 5% increase in expenses adjusting for inflation for all 3 years. The company projects a modest net profit for 
the next few years. 

A  credit  report  was  obtained from Experian for Red Dragon's Hoard LLC and owner Irvin Mease.  The business is rated as a 
medium-to-high risk business in regard to financial distress.  The credit report obtained for the owner shows a credit score of 678 
and a credit rating of Moderate Risk.  The report indicates there is one minimal past due account with a real estate loan that has a 
$58,782 balance and two open credit accounts with a total balance of $10,174 and accounts are in good standing.  No bankruptcies, 
judgments or liens were reported.

REQUEST FOR GRANT APPROVAL 

Niagara County Development Corporation 

Micro Enterprise Program 

  100%

SOURCE & USE OF FUNDS: 

 
 

 

Grant Applicant: Red Dragon's Hoard LLC
VZWXWLL1XHR8

Gaming Store & Facility
May 10, 2021
1205 Military Road
Niagara Falls, NY 14304
reddragonshoardny@gmail.com
(716) 425-1379
Irvin Mease

UEID   Number:

Business Type:
Business Established:
Business Address:

Email  : 
Phone: 
Owner(s): 
Percent Ownership: 



GRANT SUMMARY:  

Grant Request: 

Grant Term:       

Repayment:        

Eligibility: 

 $25,000 reimbursable based on eligible submitted expense receipts.

 Release upon grantee compliance with all grant requirements and closeout of OCR grant.  

 Grant subject to recapture if Grantee fails to comply with grant reimbursement 
 requirements.  

There is nothing in the company's historical operating performance or projections that 
suggests that the proposed grant would produce an unreasonable return on equity or result 
in profitability substantially in excess of industry standards.

 ‐ Private for‐profit business entity in Niagara County with less than 5 employees
 ‐ Expanding business
 ‐ Business will commit at least 10% in equity  
 ‐ SBDC Technical Assistance Program in Process, must be completed for eligibility

National Objective:    Will create at least one FTE job made available to individuals of Low‐to‐Moderate‐Income    

Owner is Low‐to‐Moderate Income     X 

• Experienced business owner in specialized market
• Business has had increasing sales since opening 
• Owner is investing time in market research and analysis to identify opportunities for growth
• Owner equity of 10% of project costs

Negative Factors:

• Additional inventory and equipment needed to support growth
• Niche market may limit clientele
• Company and Owner credit is Medium to High risk

RISK ASSESSMENT:  

Positive Factors:

GRANT RANKING CRITERIA:  

Clearly Defined Project:    Yes

 If Yes,  Expansion 

No

 or  Start-up 

Project Industry:  

Potential for future job creation: Yes No     

_ _________________________

$107,500
$ 27,500

Cost/Benefit:

$ 25,000

Year One Income:   
Total Project costs:             
Grant funds requested: 
Owner Equity:        10%

Minority, Woman, or Veteran Owned:   Yes No     

Community Impact: Gaming store and facility offering specialty products and gaming rooms not offered at competitors 

Entertainment

✔

Feasability: 

✔

✔



 
9.2 

Sale of 3.5 Acres 
in Vantage 
International 

Park 
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