Niagaral))County Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 ¢ Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: August 9, 2023
MEETING TIME:  9:00 a.m.
MEETING PLACE: Niagara County Industrial Development Agency

Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

Board of Directors: Staff Members:
_____ Mark A. Onesi, Chairperson _____Susan C. Langdon, Executive Director
__ Kevin McCabe, First Vice Chairperson ____ Andrea Klyczek, Assistant Director
_____Jason Krempa, Second Vice Chairperson ____ Michael S. Dudley, Finance Manager
_____William L. Ross, Secretary _____ Caroline Caruso, Accounting Associate
_____ Scott Brydges, Assistant Secretary _____ Susan Barone, Grants & Operations Manager
____ Clifford Scott, Member ___ MarkJ. Gabriele, Agency Counsel

Robert B. Cliffe, Member ___ Julie Lamoreaux , Administrative & HR Officer
_____ Mark Berube, Member _____ Jeremy Geartz, Project Manager

Ryan Mahoney, Member

1.0

2.0

3.0

4.0

5.0

6.0

7.0

Meeting Called to Order — M. Onesi
Introduction of new Board Members — M.Onesi
Roll Call = J. Lamoreaux

Introduction of Guests — M. Onesi

Pledge of Allegiance — M. Onesi

Approval of Meeting Minutes — W. Ross
6.1 Regular NCIDA/NCDC/NADC - June 14, 2023

Finance & Audit Committee Reports — K. McCabe
7.1 Agency Payables — June 30, 2023

7.2 Agency Payables - July 31, 2023

7.3 Budget Variance Report — June 30, 2023
7.4 Budget Variance Report — July 31, 2023



8.0

9.0

10.0

11.0

12.0

13.0

14.0

15.0

Governance Committee
8.1 Apprenticeship Policy — W. Ross
Unfinished Business

9.1 9745 Rochester Road, LLC — M. Gabriele
9.1.1 Additional Sales Tax Exemption

9.2 Amazon.com Services LLC — M. Gabriele
9.2.1 Inducement Extension

9.3 Greenpac Mill - M. Gabriele
9.3.1 Consent to Refinance Mortgage

9.4 Cataract Grant Fund — A.Klyczek
9.4.1 Center for Kashmir, Inc.

9.5 McM Landscaping - J.Krempa/C.Caruso
9.5.1 Loan Re-Amortization

9.6 TM Montante Development, LLC (500 3rd Street) — M.Gabriele
9.6.1 Additional Sales & Mortgage Tax Exemption

9.7 TM Montante Development, LLC (512 3rd Street) — M.Gabriele
9.7.1 Additional Sales & Mortgage Tax Exemption

9.8 Bogart-Sinatra Development, LLC — M.Gabriele
9.8.1 Consent to Mortgage Refinance

New Business

10.1 MHT Holdings Inc. — Brookside Commons —J. Geartz
10.1.1 Preliminary Resolution
10.1.2 Authorize Public Hearing

10.2 MHT Holdings Inc. — Niagara Falls - J. Geartz
10.2.1 Preliminary Resolution
10.2.2 Authorize Public Hearing

Agency Counsel — M. Gabriele

Information Items

Any Other Matters the Board Wishes to Discuss

Next Regular NCIDA/NCDC/NADC Meeting:

DATE: September 13, 2023
TIME: ** 9:00a.m. **
PLACE: Niagara County Center for Economic Development

Adjournment - M. Onesi
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Niagaral])lCounty Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 ¢ Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: June 14, 2023

MEETING TIME:  9:00 a.m.

MEETING PLACE: Niagara County Industrial Development Agency
Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

1.0 Meeting Called to Order

The annual meeting of the Niagara County Industrial Development Agency was called to order
by Chairperson Onesi at 9:00 a.m.

2.0 Roll Call
Mark A. Onesi, Chairperson Present
Kevin McCabe, 2™ Vice Chairperson Excused
William L. Ross, Secretary Present
Scott Brydges, Assistant Secretary Excused
Robert B. Cliffe, Member Present
Jason Krempa, Member Present
Clifford Scott, Member Present
Maria V. Lopez, Member Excused

3.0 Introduction of Guests

Jonathan Epstein, Buffalo News
Jim Fink, Freelance

Robert Creenan, Niagara Gazette
Jacob Tierney, Business First

Paul Beakman, Zeton USA Holdings

Staff Present

Susan C. Langdon, Executive Director

Andrea Klyczek, Assistant Director

Michael S. Dudley, Finance Manager
Caroline Caruso, Accounting Associate

Susan Barone, Grants & Operations Manager
Caroline Caruso, Accounting Associate

Julie Lamoreaux, Administrative & HR Officer
Jeremy Geartz, Project Manager

Mark J. Gabriele, Agency Counsel
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Pledge of Allegiance
Mr. Onesi led the Pledge of Allegiance.

Approval of Meeting Minutes
5.1 Regular NCIDA/NCDC/NADC — May 10, 2023

Mr. Ross motioned to approve the meeting minutes; Mr. Cliffe seconded the motion.
The motion passed.

Finance & Audit Committee Reports
6.1 Agency Payables — May 31, 2023

Mr. Cliffe stated that the monthly payables have been reviewed and found to be in
order.

Mr. Cliffe made a motion to approve the monthly payables; Mr. Ross seconded the
motion. The motion passed.

6.2 Budget Variance Report — May 31, 2023

Mr. Cliffe stated that the monthly payables have been reviewed and found to be in
order.

Mr. Cliffe made a motion to approve the monthly payables; Mr. Ross seconded the
motion. The motion passed.

Governance Committee
7.1 Records Retention and Disposition of Property Policy

Mr. Gabriele stated that in 2021, NYS adopted a new set of schedules regarding
Records Retention and Disposition of Property Policy. Prior to this schedule, the
schedule was MI1, which was applicable to the agency. Under the new schedule
the new applicable schedule is LGS1. The agency must now insert the correct
new schedule into the current policy.

Mr. Ross stated that the Governance Committee has recommended the passage and
revision of the Records Retention and Disposition of Property Policy.

Mr. Ross made a motion to approve the Records Retention and Disposition of Property
Policy; Mr. Scott seconded the motion. The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Kevin McCabe X
William Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
7.2 Apprenticeship Policy

Mr. Gabriele stated that the changes in the new draft of the apprenticeship
policy says that the agency will allow an enhanced pilot for three years if all
contractors on the job have already been part of, or just joined an apprentice
program that exists in NYS. Mr. Gabriele explained that he would like to table
this subject at this time because he would like all the Board Members to be
present for this discussion.

7.3 Credit Card Policy

Mr. Gabriele stated that the Agency currently does not have a Credit Card Policy.
He explained that it is hard to pay for things with cash or check. The Agency has
implemented a draft Credit Card Policy for review. In the policy there are
limitations to the use of the Credit Card. The policy outlines the limitations of the
Policy. Approval process is also addressed in the policy. Susan Langdon will
approve all travel, except for travel done by Susan Langdon, which will be
approved by the Chairman of the Board. There will also be limits set forth on the
card, along with receipts being required for all expenses on the credit card.

Mr. Ross stated that the committee has moved to recommend the Credit Card
Policy to the Board for approval.

Mr. Ross made a motion to approve the Credit Card Policy; Mr. Cliffe seconded
the motion. The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Kevin McCabe X
William Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
8.0 Unfinished Business
8.1 Zeton Inc.

Ms. Klyczek stated that the Agency held a Public Hearing for Zeton Inc. at Lockport City
Hall on May 31, 2023 at 1:00 p.m. In attendance was Mr. Beakman from Zeton, USA,
Mike Marino from Nussbaumer & Clarke, Lisa Glena from Niagara County Real Property,
and Alissa DiCesare from Niagara County Real Property. There were no comments made
at the Public Hearing.

8.1.1 Final Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i)
UNDERTAKE A CERTAIN PROJECT FOR THE BENEFIT OF ZETON US PROPERTIES,
INC. AND/OR AN INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED
OR TO BE FORMED ON ITS BEHALF (AS MORE FULLY DEFINED BELOW); (ii)
DETERMINE THAT THE PROJECT WILL NOT HAVE A SIGNIFICANT EFFECT ON THE
ENVIRONMENT; (iii) NEGOTIATE AND EXECUTE A LEASE AGREEMENT,
LEASEBACK AGREEMENT, PAYMENT-IN-LIEU-OF-TAX AGREEMENT, PILOT
MORTGAGE AND RELATED DOCUMENTS: AND (iv) PROVIDE FINANCIAL
ASSISTANCE TO THE COMPANY IN THE FORM OF (A) A SALES TAX EXEMPTION
FOR PURCHASES AND RENTALS RELATED TO THE ACQUISITION, CONSTRUCTION
AND EQUIPPING OF THE PROIJECT, (B) A MORTGAGE RECORDING TAX
EXEMPTION FOR THE FINANCING RELATED TO THE PROJECT; AND (C) A
MORTGAGE RECORDING TAX EXEMPTION FOR THE MORTGAGE RELATED TO THE
PILOT AGREEMENT.

Mr. Krempa made a motion to approve the Final Resolution; Mr. Ross seconded the
motion. The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Kevin McCabe X
William Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.

9.0 New Business

9.1

9.2

9.3

MHT Holdings Inc. — Brookside Commons

Mr. Gabriele Stated that MHT Holdings, Inc. — Brookside Commons was not in
attendance at the time of the meeting. He noted that it is the policy of the Agency that
a representative of the company appear before the Board at the initial meeting to
answer any questions the Board might have, and to provide a description of the project.
Due to the fact that there was no representative from the company, this was be tabled
to a future date.

Mr. Cliffe made a motion to table this project; Mr. Ross seconded the motion. The
motion passed.

MHT Holdings Inc. — Niagara Falls

Mr. Gabriele Stated that MHT Holdings, Inc. — Niagara Falls was not in attendance at the
time of the meeting. He noted that it is the policy of the Agency that a representative of
the company appear before the Board at the initial meeting to answer any questions the
Board might have, and to provide a description of the project. Due to the fact that there
was no representative from the company, this was be tabled to a future date.

Mr. Cliffe made a motion to table this project; Mr. Ross seconded the motion. The
motion passed.

Cataract Grant
9.3.1 The Center for Kashmir, Inc.

Ms. Klyczek stated that on June 2, 2023 the Cataract Grant Committee made a
recommendation for an approval of an additional $300,000 Grant to The Center for
Kashmir, Inc. She noted that phase one of the project has been completed which
included a new roof, masonry work, asbestos abatement, HVAC, and plumbing. The
general construction is underway and the expected completion date is September,
2024.
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Mr. Ross made a motion to approve the Grant; Mr. Scott seconded the motion. The
motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Kevin McCabe X
William Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
Agency Counsel
Agency Counsel had nothing at this time.
Information Items
There were no information items at this time.
Any Other Matters the Board Wishes to Discuss
There were no other matters the Board wished to discuss.

Next Regular NCIDA/NCDC/NADC Meeting:

DATE: July 12,2023
TIME:  ** 9:00 a.m. **
PLACE: Niagara County Center for Economic Development
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14.0 Adjournment

Mr. Onesi made a motion to adjourn; Mr. Cliffe seconded the motion. The meeting adjourned

at 9:15 a.m.
Respectfully Submitted: Reviewed By: Approved By:
Julie Lamoreaux Susan C. Langdon William L. Ross

Recording Secretary Executive Director Secretary
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Apprenticeship Policy

The Niagara County Industrial Development Agency (“Agency”) recognizes the
importance of having a highly skilled workforce to perform quality work on projects located in
Niagara County. A highly skilled workforce will help attract new business and investment to the
Niagara County and the surrounding area. Certified apprenticeship programs are a vital tool in
providing the training and experience necessary to ensure that Niagara County has a highly
skilled workforce presently and into the future. These programs have shown a high graduation
rate for participants.

Project applicants (the “Company”), as an additional incentive to the standard financial

assistance provided by Agency, the Company will be eligible for enhanced PILOT benefits by its
commitment to utilizing a certified apprenticeship program as part of their project.

Apprenticeship Programs

Set forth herein are the certified apprenticeship programs that are deemed acceptable and
will qualify the Company for the additional benefits of this policy.*

Electricians

Sheet Metal Workers
Plumbers and Steamfitters
Carpenters and Millwrights
Roofers

Ironworkers

Cement Masons
Boilermakers

Bricklayers and Allied Craft
Laborers

Sprinkler Fitters

Heat and Frost Insulators
Elevator Constructors
Operating Engineers
Painters and Glazers
Plasterers

Teamsters

*A complete list of New York State Certified Apprenticeship Programs can be found at:

http:labor.ny.gov/pressreleases/apprenticeshiparchive.shtm




Enhanced PILOT benefit

If a Company engages contractors and subcontractors that participate in the above
referenced apprenticeship programs specific to the project, that Company will be provided with
an additional 5% reduction from the Agency’s standard PILOT schedule for the first three (3)
years of the PILOT. In order for the Company to receive the additional financial assistance
benefit, it must file an Apprenticeship Report (the “Report”) as provided by the Agency, which
will identify each trade used in the project, along with proof that the applicable contractor
participates in a certified apprenticeship program. The Report shall be submitted to the Agency
along with the Company’s Application for Assistance. If Agency determines in its sole discretion
that the apprenticeship requirements have not been met, the Agency will not provide the
additional benefits to the project.



Niagara County Industrial Development Agency

Project Name

Apprenticeship Report

Project Location

Project Start Date

Estimated Completion Date

Trade

Check if
applicable
to project

Contractor/
Subcontractor
Name

Apprenticeship
Certification
Attached
(Yes or No)

Electrician

Sheet Metal Workers

Plumbers & Steamfitters

Carpenters & Millwrights

Roofers

Ironworkers

Cement Masons

Boilermakers
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Bricklayers & Allied Craft
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. Laborers
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. Sprinkler Fitters
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. Heat & Frost Insulators
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. Elevator Constructors
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. Operating Engineers
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. Painters & Glazers
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. Plasterers
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. Teamsters

Certified by:
Applicant

Signature

Date
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PROJECT SUMMARY
9745 Rochester Road LLC

INDUSTRIES

Applicant:

Project Location:

9745 Rochester Rd. Middleport, NY 14105

Assistance: 15 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: Brent Industries is the home of two large online retail stores, KIM

Motorsports and Outdoor Furnace Supply. Both entities are large
worldwide e-commerce distributors that supply parts to the powers
sport, outdoor boiler, solar and geothermal industries. Brent Industries,
(9745 Rochester Road LLC), has outgrown their existing space and will be
constructing a new 107,500 facility for distribution and assembly at
Roberts Way / 9745 Rochester Rd., Middleport, NY.

The facility will have 30’ clear height in the warehouse, fulfillment,
assembly space, with a relatively small showroom (2,500 sq. ft.) and
office space (7,500 sq. ft.). Significant site and construction work will be
required to complete the project due to its overall size and scale.
Targeted completion and occupancy is mid 2022.

Project Costs: Acquisition S 100,000
Construction/Improvements S 9,000,000
Furniture, Fixtures & Equipment S 1,950,000
Other S 1,575,000
TOTAL $12,625,000
Employment: Current jobs in Niagara County: 27 FTE
New Jobs in Niagara County within 3 years: 12 FTE
Estimated Annual Payroll for New Jobs: $1,933,000

Skills: Management, office/sales professional, production

Evaluative Criteria:

Regional Wealth Creation, Retention




REGIONAL ECONOMIC IMPACT ANALYSIS
9745 Rochester Road LLC

Estimated Project Benefits / Incentives Analysis

Total Project Benefits $ 3,374,339
Total Project Incentives $ 1,418,573
Community Benefit to Cost Ratio 2:1
Projected Employment 77

Direct™ 39

Indirect™ 31

Temporary Construction (Direct and Indirect) 7

Estimated Project Benefits

Total Project Benefits $ 3,374,339
Income Tax Revenue $ 2,133,000
Property Tax Revenue $ 582,339
Sales Tax Revenue $ 659,000

Estimated Project Incentives

Total Project Incentives $ 1,418,573
Property Tax $ 819,042
Sales Tax $ 694,000
Mortgage Tax $ 42,281

** Direct - The recipient of IDA assistance adds new jobs to the regional economy and/or retains jobs at risk of being lost to another region.
Investments that result in displacing existing jobs (e.g., most retail and many service sector industries) do not fall under this definition.

*** Indirect - The recipient of IDA assistance makes purchases from regional firms, which stimulates suppliers to add jobs and payroll that are new
to the regional economy or are saved from being lost to competitors outside the region.

Utilizing informANALYTICS modeling software, an economic impact analysis was conducted to measure new investment and employment for the
project. This software is a widely accepted and an industry standard for economic impact modeling measuring employment and salary impacts and
facility output on the community for a given project.




FINAL RESOLUTION
(9745 Rochester Road, LLC Project)

A regular meeting of Niagara County Industrial Development Agency (the "Agency")
was convened in public session at the offices of the Agency located at 6311 Inducon Corporate
Drive, Suite One, Sanborn, New York on the 13" day of September, 2023 at 9:00 a.m., local
time.

The meeting was called to order by the (Vice) Chairperson and, upon roll being called,
the following members of the Agency were:

PRESENT:

ABSENT:

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Susan C. Langdon Executive Director

Andrea Klyczek Assistant Director

Michael Dudley Finance Manager

Susan Barone Project Manager

Julie Lamoreaux Administrative Assistant/Property Associate

Mark Gabriele, Esq. Agency Counsel

The following resolution was offered by , seconded by
, to wit:

NCIDA/9745 Rochester Road/Final Resolution



Resolution No.

RESOLUTION OF THE NIAGARA  COUNTY INDUSTRIAL
DEVELOPMENT AGENCY (i) UNDERTAKE A CERTAIN PROJECT FOR
THE BENEFIT OF 9745 ROCHESTER ROAD, LLC AND/OR AN
INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR
TO BE FORMED ON ITS BEHALF (AS MORE FULLY DEFINED BELOW);
(i) PROVIDE FINANCIAL ASSISTANCE TO THE COMPANY IN THE
FORM OF A SALES TAX EXEMPTION FOR PURCHASES AND RENTALS
RELATED TO THE ACQUISITION, CONSTRUCTION AND EQUIPPING OF
THE PROJECT.

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 569 of the Laws of 1972 of the State of New York (the
"Act"), NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (the "Agency")
was created with the authority and power to own, lease and sell property and to issue its bonds as
authorized by the Act; and

WHEREAS, 9745 ROCHESTER ROAD, LLC (the “Company”) and/or an
individual(s) or affiliate, subsidiary, or entity or entities formed or to be formed on its behalf (the
"Company"), has submitted a supplement to its application to the Agency, a copy of which is on
file at the office of the Agency, requesting that the Agency consider undertaking a project (the
"Project") consisting of: (A) the acquisition (or retention) by the Agency of a leasehold interest
in a parcel of land located at 9745 Rochester Road in the Town of Royalton, New York (the
"Land"), (B) together with construction of a new 107,500 sq. ft. facility to be used to house
distribution and assembly operations for Brent Industries, Inc. (the “Improvements”); and (C) the
acquisition of and installation in and around the Improvements by the Company of certain
equipment and items of personal property (the "Equipment™ and collectively with the Land and
the Improvements, the "Facility"); (D) the leasing of the Project back to the Company, and (E)
the providing of financial assistance to the Company for qualifying portions of the Project in the
form of sales and use tax exemptions; and

WHEREAS, pursuant to Article 18-A of the General Municipal Law the Agency desires
to adopt a resolution describing the Project and the financial assistance that the Agency is
contemplating with respect to the Project; and

WHEREAS, on August 9, 2023, the Agency adopted a resolution (the “Preliminary
Resolution”) accepting the Application and directing that a public hearing be held; and

NCIDA/9745 Rochester Road/Final Resolution



WHEREAS, it was contemplated that the Agency would hold a public hearing and (i)
negotiate an agent agreement (the "Agent Agreement™) whereby the Agency will designate the
Company as its agent for the purpose of acquiring, constructing and equipping the Project, and
provide financial assistance to the Company in the form of sales and use tax exemptions
consistent with the policies of the Agency; and

WHEREAS, on the day of September, 2023, at p.m. in the

Royalton, New York 14---, the Agency held a public hearing with respect to the Project and the
proposed financial assistance being contemplated by the Agency (the “Public Hearing™) whereat
interested parties were provided a reasonable opportunity, both orally and in writing, to present
their views. A copy of the Minutes of the Public Hearing along with the Notice of Public
Hearing published and forwarded to the affected taxing jurisdictions prior to said Public Hearing
are attached hereto as Exhibit A,

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE AGENCY AS
FOLLOWS:

Section 1. The Company has presented a supplement to its application in a form
acceptable to the Agency. Based upon the representations made by the Company to the Agency
in the Company's application, the Agency hereby finds and determines that:

(A) By virtue of the Act, the Agency has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all
powers granted to it under the Act; and

(B)  The Agency has the authority to take the actions contemplated herein under the
Act; and

(C)  The action to be taken by the Agency will induce the Company to develop the
Project, thereby increasing employment opportunities and retaining existing jobs in Niagara
County and otherwise furthering the purposes of the Agency as set forth in the Act; and

(D)  The Project will not result in the removal of a civic, commercial, industrial, or
manufacturing plant of the Company or any other proposed occupant of the Project from one
area of the State of New York (the "State") to another area of the State or result in the
abandonment of one or more plants or facilities of the Company or any other proposed occupant
of the Project located within the State; and the Agency hereby finds that, based on the
Company's application, to the extent occupants are relocating from one plant or facility to
another, the Project is reasonably necessary to discourage the Project occupants from removing
such other plant or facility to a location outside the State and/or is reasonably necessary to
preserve the competitive position of the Project occupants in their respective industries.

NCIDA/9745 Rochester Road/Final Resolution



Section 2. Subject to the Company executing an Agent Agreement by and
between the Agency and the Company and the delivery to the Agency of a binder, certificate or
other evidence of liability insurance policy for the Project satisfactory to the Agency, the Agency
hereby authorizes the Company to proceed with the acquisition, construction and equipping of
the Project and hereby appoints the Company as the true and lawful agent of the Agency; (i) to
acquire, construct and equip the Project; (ii) to make, execute, acknowledge and deliver any
contracts, orders, receipts, writings and instructions, as the stated agent for the Agency with the
authority to delegate such agency, in whole or in part, to agents, subagents, contractors, and
subcontractors of such agents and subagents and to such other parties as the company chooses;
and (iii) in general, to do all things which may be requisite or proper for completing the Project,
all with the same powers and the same validity that the Agency could do if acting in its own
behalf; provided, however, the Agent Agreement shall expire on the date as indicated in the
Agent Agreement (unless extended for good cause by the Chief Executive Officer of the Agency).

Section 3. Pursuant to Section 875(3) of the New York General Municipal Law, the
Agency may recover or recapture from the company, its agents, consultants, subcontractors, or
any other party authorized to make purchases for the benefit of the Project, any sales and use tax
exemption benefits taken or purported to be taken by the company, its’ against, consultants,
subcontractors, or any other party authorized to make purchases for the benefit of the Project, if
it is determined that: (i) the Company, its agents, constants, subcontractors, or any other party
authorized to make purchases for the benefit of the Project, is not entitled to the sales and use tax
exemption benefits; (ii) the sales and use tax exemption benefits are in excess of the amounts
authorized to be taken by the purchases for the benefit of the Project; (iii) the sales and use tax
exemption benefits are for property or services not authorized by the Agency as part of the
Project; or (iv) the consultants, subcontractors, or any other party authorized to make purchases
for the benefit of the Project, fails to comply with a material term or condition to use property or
services in the manner approved by the Agency in connection with the Project. As a condition
precedent of receiving sales and use tax exemption benefits, the Company, its agents,
consultants, subcontractors, or any other party authorized to make purchases for the benefit of
the Project, must (i) cooperate with the Agency in its efforts to recover or recapture any sales and
use tax exemption benefits, and (ii) promptly pay over any such amounts to the Agency that the
Agency demands.

Section 4. The Agency hereby confers on the Company in connection with the
Project certain benefits, exemptions and other financial assistance consisting of: (a) an
exemption benefit from all New York State and local sales and use tax exemption benefits for
purchases and rentals related to the Project with respect to the qualifying personal property
included in or incorporated into the Facility or used in the acquisition, construction or equipping
of the Facility. The Agency will provide the Company with Project incentives totaling
$178,000.00 comprised of sales and use tax exemption benefits.
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Section 5. The officers, employees and agents of the Agency are hereby authorized
and directed for and in the name and on behalf of the Agency to do all acts and things required
and to execute and deliver all such certificates, instruments and documents, to pay all such fees,
charges and expenses and to do all such further acts and things as may be necessary or, in the
opinion of the officer, employee or agent acting, desirable and proper to effect the purposes of
the foregoing resolutions and to cause compliance by the Agency with all of the terms, covenants
and provisions of the documents executed for and on behalf of the Agency.

Section 6. These Resolutions shall take effect immediately upon adoption.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:

Yea Nay Abstain Absent
Mark A. Onesi
William L. Ross
Scott Brydges

Robert B. Cliffe
Maria V. Lopez
Clifford Scott
Jason Krempa
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The Resolutions were thereupon duly adopted.
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STATE OF NEW YORK )
) SS.:
COUNTY OF NIAGARA )

I, the undersigned (Assistant) Secretary of Niagara County Industrial Development
Agency (the "Agency"), do hereby certify that | have compared the foregoing extract of the
minutes of the meeting of the members of the Agency, including the Resolution contained
therein, held on September13, 2023 with the original thereof on file in my office, and that the
same is a true and correct copy of said original and of such Resolution set forth therein and of the
whole of said original so far as the same relates to the subject matters therein referred to.

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public
Officers Law (the "Open Meetings Law"), said meeting was open to the general public, and due
notice of the time and place of said meeting was duly given in accordance with such Open
Meetings Law; and (D) there was a quorum of the members of the Agency present throughout
said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency this 13" day of September, 2023.

[SEAL]

(Assistant) Secretary

NCIDA/9745 Rochester Road/Final Resolution



9.2
Amazon.com
Services LLC



PROJECT SUMMARY
Amazon.com Services LLC

Applicant:

Amazon.com Services LLC and an entity formed or to be formed, on its
behalf

Project Location:

8995 Lockport Rd.
Town of Niagara

Assistance: Sales Tax Abatement
Mortgage Recording Abatement
15 Year PILOT
Description: The proposed project consists of the construction and operation of an e-

commerce storage and distribution facility located at 8995 Lockport Rd.
The site is a vacant 216-acre heavy industrial zoned site that will be
considered a “First Mile” fulfillment center. The facility will receive in-
bound bulk shipments of products from suppliers and then send products
to other facilities within the logistics network for direct shipment to
consumers. The project will employ approximately 1,000 individuals over
two separate shifts.

The applicant’s Development partner JB2 received unanimous approvals
from the Town of Niagara planning board and the Niagara County
planning board. In addition, the Niagara Town Board voted unanimously
in favor of a “negative declaration” for the New York State Environmental
Quality Review (SEQR). Items discussed at those meetings included the
consolidation of parcels, a height variance, which would reduce the
percentage of ground disturbance, and traffic mitigations as a result of a
traffic study that had been conducted.

Project Costs:

Construction S 450,000,000
FF&E Costs $ 100,000,000
TOTAL $550,000,000

Employment:

Jobs Created in Niagara County: 1000

Evaluative Criteria:

Regional Wealth Creation, In Region Purchases, Research and
Development Activities, Supports Existing Business Growth Potential,
Workforce Access, Locational Land Use Factors (locally designated
development area)




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date March 1, 2022
Project Title Amazon.com Services LLC
Project Location Town of Niagara

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$550,000,000 Temporary (Construction)
Direct Indirect Total

Jobs 2652 1074 3726

Earnings $207,216,188 $52,749,828 $259,966,016,

Local Spend $495,000,000 $178,370,213 $673,370,213

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs 1000 527 1527
Earnings $667,213,261 $412,085,827  $1,079,299,087
Figure 1
Net Benefits
$300,000,000
$250,000,000
$200,000,000
$150,000,000
$100,000,000
EE EE NN
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BN Benefits MMM Costs === Net Benefits
Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
Total Jobs Total Earnings
ongoing | NN ongoing |
0 1000 2000 3000 4000 $0 $500,000,000 $1,000,000,000 $1,500,000,000

H Direct M Indirect

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.

MW Direct M Indirect

Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Cost-Benefit Analysis Tool powered by MRB Group

Nominal Value Discounted Value*
Property Tax Exemption $94,374,974 $83,515,531
Sales Tax Exemption $26,000,000 $26,000,000
Local Sales Tax Exemption $73,000,000 $73,000,000
State Sales Tax Exemption $13,000,000 $13,000,000
Mortgage Recording Tax Exemption $3,547,500 $3,547,500
Local Mortgage Recording Tax Exemption $1,182.500 $1,182.500
State Mortgage Recording Tax Exemption $2.365,000 $2.365,000
Total Costs $123,922,474 $113,063,031
State and Local Benefits
Nominal Value Discounted Value*
Local Benefits $1,396,923,473 $1,225,179,795
To Private Individuals 1.339,265,103 1,178,241,782
Temporary Payroll $259,966,016 $259,966,016
Ongoing Payroll $1,079,299,087 $918,275,766
Other Payments to Private Individuals $0 $0
To the Public 57,658,369 46,938,012
Increase in Property Tax Revenue $48,.283,514 $38,690,320
Temporary Jobs - Sales Tax Revenue $1,819,762 $1,819,762
Ongoing Jobs - Sales Tax Revenue $7,555,094 $6,427,930
Other Local Municipal Revenue $0 $0
State Benefits $69,641,785 $61,268,573
To the Public 69,641,785 61,268,573
Temporary Income Tax Revenue $71,698,471 $71,698,471
Ongoing Income Tax Revenue $48,568,459 $41,322,409
Temporary Jobs - Sales Tax Revenue $1,819,762 $1,819,762
Ongoing Jobs - Sales Tax Revenue $7,555,094 $6,427,930
Total Benefits to State & Region $1,466,565,258 $1,286,448,367
Benefit to Cost Ratio
Benefit* Cost* Ratio
Local $1,225,179,795 $97,698,031 13:1
State $61,268,573 $15,365,000 41
Grand Total $1,286,448,367 $113,063,031 11

*Discounted at 2%

Additional Comments from IDA

NY State ST-60- $325,000,000 Additional Revenue: County $10,999,626 Town $3,932,739  School $33,685,046

Does the IDA believe that the project can be accomplished in a timely fashion? Yes

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.




INDUCEMENT EXTENSION RESOLUTION

(Amazon.com Services LLC Project)

A regular meeting of Niagara County Industrial Development Agency (the "Agency")
was convened in public session at the offices of the Agency located at 6311 Inducon Corporate
Drive, Suite One, Sanborn, New York on the 9th day of August, 2023 at 9:00 a.m., local time.

The meeting was called to order by the Chairperson and, upon roll being called, the

following members of the Agency were:

PRESENT:

ABSENT:

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Susan C. Langdon
Andrea Klyczek
Michael Dudley
Susan Barone
Julie Lamoreaux

Mark Gabriele, Esq.

Executive Director

Assistant Director

Manager of Finance

Project Manager

Administrative Assistant/Property Associate
Agency Counsel

The following resolution was offered by , seconded by

, to wit;



Resolution No.

RESOLUTION AUTHORIZING THE NIAGARA COUNTY INDUSTRIAL
DEVELOPMENT AGENCY TO EXTEND THE INDUCEMENT TERM FOR
AMAZON.COM SERVICES LLC FOR A SIX-MONTH PERIOD WITH
RESPECT TO A CERTAIN PROJECT (AS MORE FULLY DEFINED
BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF
AMAZON.COM SERVICES LLC OR AN ENTITY FORMED OR TO BE
FORMED.

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 569 of the Laws of 1972 of the State of New York (the
"Act"), NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (the "Agency")
was created with the authority and power to own, lease and sell property and to issue its bonds as
authorized by the Act; and

WHEREAS, AMAZON.COM SERVICES LLC, and/or an individual(s) or affiliate,
subsidiary, or entity or entities formed or to be formed on its behalf (the "Company"), has
submitted an application to the Agency, a copy of which is on file at the office of the Agency
(the “Application™), requesting that the Agency consider undertaking a project (the "Project™)
consisting of: (A) the acquisition or retention by the Agency of a leasehold interest in an
approximately 217 acres of vacant property located at 8995 Lockport Road in the Town of
Niagara, Niagara County, New York (the "Land"); (B) the construction of an approximately
3,000,000 square foot building for use as a storage and distribution facility (the
“Improvements”); and (C) the acquisition and installation in and around the Improvements of
certain items of machinery, equipment and other tangible personal property (the "Equipment”
and collectively with the Land and the Improvements, the "Facility"); and

WHEREAS, the Agency approved of the Project and authorized the provision of certain
Financial Assistance as so related to the Project, all as described within the Agency’s August 10,
2022 resolution (the “Final Resolution”); and

WHEREAS, the Final Resolution for this Project will expire on August 10, 2023 and the
Company has requested that the Agency extend the term of the Final Resolution through
February 10, 2024; and

WHEREAS, the Agency desires to adopt a resolution authorizing the extension of the
term of the Final Resolution for this Project through February 10, 2024.

NCIDA/Amazon.com Services LLC Inducement Extension



NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE AGENCY AS
FOLLOWS:

Section 1. The Agency hereby approves the extension of the term of the Final
Resoution for this Project through February 10, 2024.

Section 2. This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:

Yea Nea Abstain Absent

Mark Onesi
Kevin McCabe
William L. Ross
Maria V. Lopez
Scott Brydges
Clifford Scott
Robert B. Cliff
Jason Krempa

———
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The Resolutions were thereupon duly adopted.

NCIDA/Amazon.com Services LLC Inducement Extension



STATE OF NEW YORK )
) SS.:
COUNTY OF NIAGARA )

I, the undersigned (Assistant) Secretary of Niagara County Industrial Development
Agency (the "Agency"), do hereby certify that | have compared the foregoing extract of the
minutes of the meeting of the members of the Agency, including the Resolution contained
therein, held on August 9, 2023 with the original thereof on file in my office, and that the same is
a true and correct copy of said original and of such Resolution set forth therein and of the whole
of said original so far as the same relates to the subject matters therein referred to.

| FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public
Officers Law (the "Open Meetings Law"), said meeting was open to the general public, and due
notice of the time and place of said meeting was duly given in accordance with such Open
Meetings Law; and (D) there was a quorum of the members of the Agency present throughout
said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency this 9" day of August, 2023.

[SEAL]

(Assistant) Secretary

NCIDA/Amazon.com Services LLC Inducement Extension
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Greenpac Mill



Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date August 3, 2024
Project Title Greenpac Mill, LLC
Project Location 4001 Packard Road

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$0 Temporary (Construction)
Direct Indirect Total

Jobs! 0 0 0

Earnings $0 $0 $0

Local Spend $0 $0 $0

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs! 171 0 171
Earnings $265,752,690 $0 $265,752,690
Figure 1
Net Benefits
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
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Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
Total Jobs Total Earnings
Temporary Temporary
ongon: - | ongone
0 50 100 150 200 %0 $50,000,000 $100,000,000 $150,000,000 $200,000,000 $250,000,000 $300,000,000

W Direct W Indirect

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.

H Direct M Indirect

Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Property Tax Exemption

Sales Tax Exemption
Local Sales Tax Exemption
State Sales Tax Exemption
Mortgage Recording Tax Exemption
Local Mortgage Recording Tax Exemption
State Mortgage Recording Tax Exemption

Total Costs

State and Local Benefits

Local Benefits
To Private Individuals
Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals
To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits

To the Public
Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region
Benefit to Cost Ratio

Local
State

Grand Total
*Discounted at 2%

Nominal Value

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*

$0 $0

$0 $0

$0 $0

$0 $0

$112,500 $112,500

$37,500 $37,500

$75,000 $75,000

$112,500 $112,500

Nominal Value Discounted Value*

$267,612,958 $216,073,697

$265,752,690 $214,571,695

$0 $0

$265,752,690 $214,571,695

$0 $0

$1,860,269 $1,502,002

$0 $0

$0 $0

$7,860,269 $7,502,002

$0 $0

$13,819,140 $11,157,728

$13,819,140 $11,157,728

$0 $0

$11,958,871 $9,655,726

$0 $0

$7,860,269 $7,502,002

$281,432,098 $227,231,425
Benefit* Cost* Ratio
$216,073,697 $37,500 5762:1
$11,157,728 $75,000 149:1
$227,231,425 $112,500 2020:1

Yes

Does the IDA believe that tha project can be accomplished in a timely fashion?

Additional Revenues:

County $0
City/Town/Village $0
School District $0

Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE:
These amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture” on page 11 of the Application).

(To be used on the NYS ST-60) $0
Additional Comments from IDA
Additional mortgage recording tax benefits for $150,000,000 mortgage. Previous property and sales tax benefits were accounted for in original cost benefit

analysis.

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.




PRELIMINARY RESOLUTION
(Greenpac Mill LLC Project)

A regular meeting of Niagara County Industrial Development Agency (the "Agency")
was convened in public session at the offices of the Agency located at 6311 Inducon Corporate
Drive, Suite One, Sanborn, New York on the 9" day of August, 2023 at 9:00 a.m., local time.

The meeting was called to order by the (Vice) Chairperson and, upon roll being called,
the following members of the Agency were:

PRESENT:

ABSENT:

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Susan C. Langdon Executive Director

Andrea Klyczek Assistant Director

Michael Dudley Finance Manager

Susan Barone Project Manager

Julie Lamoreaux Administrative Assistant/Property Associate

Mark Gabriele, Esq. Agency Counsel

The following resolution was offered by , seconded by
, to wit:

Greenpac Mill Project
Preliminary Resolution
Page 1 of 5



Resolution No.

RESOLUTION OF THE  NIAGARA  COUNTY INDUSTRIAL
DEVELOPMENT AGENCY (i) ACCEPTING THE SUPPLEMENT TO THE
EXISTING PROJECT APPLICATION OF GREENPAC MILL LLC WITH
RESPECT TO A CERTAIN PROJECT (AS MORE FULLY DEFINED
BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF
GREENPAC MILL LLC; (ii) AUTHORIZING A PUBLIC HEARING WITH
RESPECT TO THE SUPPLEMENTAL BENEFITS TO THE PROJECT,; (iii)
DESCRIBING THE FORMS OF FINANCIAL ASSISTANCE BEING
CONTEMPLATED BY THE AGENCY.

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 569 of the Laws of 1972 of the State of New York (the
"Act"), NJAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (the "Agency")
was created with the authority and power to own, lease and sell property and to issue its bonds as
authorized by the Act; and

WHEREAS, Greenpac Mill LLC “Company”) has submitted a supplement to the original
application to the Agency, a copy of which is on file at the office of the Agency, requesting that
the Agency consider increasing the amount of mortgage tax exemption benefits relating to a
project (the "Project™) consisting of: (A) the acquisition or retention of a leasehold interest in an
approximately 17.99-acre parcel of land located at Royal Avenue in the City of Niagara Falls,
New York (the "Land"; which Land is more particularly described on Exhibit A attached
hereto), together with several existing structures thereon (the "Existing Improvements™); (B) the
demolition and removal of the Existing Improvements; (C) the construction on the Land of an
approximately 226,000 square foot manufacturing building (the "Improvements”); and (C) the
acquisition and installation of related machinery, equipment and personal property (the
"Equipment” and, together with the Land, the Existing Improvements and the Improvements, the
"Facility"); all for use by the Company for the purpose of manufacturing recycled linerboard
using state-of-the-art "green™ technology; and

WHEREAS, pursuant to Article 18-A of the General Municipal Law the Agency desires
to adopt a resolution describing the Project and the financial assistance that the Agency is
contemplating with respect to the Project; and

WHEREAS, it is contemplated that the Agency will hold a public hearing and (i)
negotiate an agent and project agreement (the "Agent Agreement™) whereby the Agency will
designate the Company as its agent for the purpose of acquiring, constructing and equipping the
Project, (iv) provide financial assistance to the Company in the form of mortgage tax exemption
related to the Project, consistent with the policies of the Agency; and

WHEREAS, the Agency has scheduled public hearings and provided notice of the public
hearings pursuant to Section 850-a of the Act; and

Greenpac Mill Project
Preliminary Resolution
Page 2 of 5



NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE AGENCY AS
FOLLOWS:

Section 1. The Company has presented a supplement to the existing application in a
form acceptable to the Agency. Based upon the representations made by the Company to the
Agency in the Company's application, the Agency hereby finds and determines that:

(A) By virtue of the Act, the Agency has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all
powers granted to it under the Act; and

(B)  The Agency has the authority to take the actions contemplated herein under the
Act; and

(C)  The action to be taken by the Agency will induce the Company to develop the
Project, thereby retain employment opportunities in Niagara County and otherwise furthering the
purposes of the Agency as set forth in the Act; and

(D)  The Project will not result in the removal of a civic, commercial, industrial, or
manufacturing plant of the Company or any other proposed occupant of the Project from one
area of the State of New York (the "State") to another area of the State or result in the
abandonment of one or more plants or facilities of the Company or any other proposed occupant
of the Project located within the State; and the Agency hereby finds that, based on the
Company's application, to the extent occupants are relocating from one plant or facility to
another, the Project is reasonably necessary to discourage the Project occupants from removing
such other plant or facility to a location outside the State and/or is reasonably necessary to
preserve the competitive position of the Project occupants in their respective industries.

Section 2. The Chairperson, Vice Chairperson and/or the Executive Director of the
Agency are hereby authorized, on behalf of the Agency, to hold public hearings in compliance
with the Act and negotiate (but not execute or deliver) the terms of (A) an Agent Agreement
related to the renovation, construction and equipping of the project.

Section 3. The Agency is hereby authorized to conduct a public hearing in
compliance with the Act.

Section 4. The officers, employees and agents of the Agency are hereby authorized
and directed for and in the name and on behalf of the Agency to do all acts and things required
and to execute and deliver all such certificates, instruments and documents, to pay all such fees,
charges and expenses and to do all such further acts and things as may be necessary or, in the
opinion of the officer, employee or agent acting, desirable and proper to effect the purposes of
the foregoing resolutions and to cause compliance by the Agency with all of the terms, covenants
and provisions of the documents executed for and on behalf of the Agency.

Greenpac Mill Project

Preliminary Resolution
Page 3 of 5



Section 5. These Resolutions shall take effect immediately upon adoption.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:

Yea Nay Abstain Absent
Mark Onesi
Kevin McCabe
William L. Ross
Scott Brydges

Clifford Scott
Robert B. Cliffe
Jason Krempa

— ——
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The Resolutions were thereupon duly adopted.

Greenpac Mill Project
Preliminary Resolution
Page 4 of 5



STATE OF NEW YORK )
) SS.:
COUNTY OF NIAGARA )

I, the undersigned (Assistant) Secretary of Niagara County Industrial Development
Agency (the "Agency"), do hereby certify that | have compared the foregoing extract of the
minutes of the meeting of the members of the Agency, including the Resolution contained
therein, held on August 9, 2023 with the original thereof on file in my office, and that the same is
a true and correct copy of said original and of such Resolution set forth therein and of the whole
of said original so far as the same relates to the subject matters therein referred to.

| FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public
Officers Law (the "Open Meetings Law"), said meeting was open to the general public, and due
notice of the time and place of said meeting was duly given in accordance with such Open
Meetings Law; and (D) there was a quorum of the members of the Agency present throughout
said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency this 9" day of August, 2023.

[SEAL]

William L. Ross, Secretary

Greenpac Mill Project
Preliminary Resolution
Page 5 of 5
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Julie Lamoreaux

From: Andrea L Klyczek <Andrea.Klyczek@niagaracounty.com>
Sent: Tuesday, August 1, 2023 11:02 AM

To: Julie Lamoreaux

Cc: Susan C Langdon

Subject: Fw: Kashmir Museum - Progress Photos

Attachments: Kashmir Museum Progress Photos.pdf

Julie,

| sent the email below to the Cataract Board for a vote to release phase one of the approved funds for the
Kashmir Museum project.

Please let the record show the votes from the committee members were as follows:

Mark Onesi- Yes
Assemblyman Morinello- Yes
Susan Langdon- Yes

Paul Brown- No

Mayor Restaino- Yes
Senator Ortt- No

William Ross- Yes

Thank you,

Andrea

Andrea Klyczek,

Deputy Commissioner, Department of Economic Development
Assistant Director, Niagara County Industrial Development Agency
6311 Inducon Corporate Drive

Sanborn, New York 14132

Phone: (716) 278-8761

Fax: (716) 278-8757

Email: andrea.klyczek@niagaracounty.com

Website: www.niagaracountybusiness.com

From: Andrea L Klyczek <Andrea.Klyczek@niagaracounty.com>

Sent: Tuesday, July 18, 2023 2:32 PM

To: Robert Ortt <ortt@nysenate.gov>; Angelo Morinello <morinelloa@nyassembly.gov>; monesi25@roadrunner.com
<monesi25@roadrunner.com>; Susan C Langdon <Susan.Langdon@niagaracounty.com>; Paul Brown
<fishplace@aol.com>; robert.restaino@niagarafallsny.gov <robert.restaino@niagarafallsny.gov>

Cc: Leslie E King <lking@nysenate.gov>; Andrew Dugan <adugan@nysenate.gov>; webere@nyassembly.gov
<webere@nyassembly.gov>; Coleen.Duncan@niagarafallsny.gov <coleen.duncan@niagarafallsny.gov>; Cynthia Davey
<daveyc@nyassembly.gov>; Maria Novak <novakm@nyassembly.gov>

Subject: Kashmir Museum - Progress Photos

Good Afternoon!



Dr. Guru asked that | forward along the attached updated construction photos from the Kashmir Museum.

As you know, at the last meeting the project had a funding gap of $500,000 and the committee awarded the
project $300,000. The project manager has informed me that they have been able to raise the remaining
$200,000, through private donations.

As you may be aware, there were some conversations surrounding the release of funds prior to the
completion of the project from the initial grant ($173,000), once a Certificate of Occupancy had been
obtained. It was assumed that a Certificate of Occupancy or a Temporary Certificate of Occupancy could be
obtained at approximately 80% completion, however unlike some other municipalities, the City of Niagara
does not issue Temporary Certificates of Occupancy. The issuance is not provided until 99% of the project is
completed.

Dr. Guru has requested Staff to ask the committee if they would consider the release of funds from the first
grant now and the release of funds from the second grant at completion, to ensure there is no

interruption during construction. This request has been made to the Power Authority as well, and we've been
told it was granted.

Please let us know if this request is acceptable.

Thank you,
Andrea
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9.6
TM Montante

Development LLC
(500 3"¢ Steet)




PROJECT SUMMARY
TM Montante Development LLC
500 3" Street

Montante

Applicant:

TM Montante Development LLC

Project Location:

500 3" Street, Niagara Falls, NY 14301

Assistance: 10 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: TM Montante (TMMD) was selected by Empire State Development as the

Preferred Developer for 500, 512, and 518 Third Street, as well as 503
Main Street. The project will be centered around the reuse of both
buildings, located at 500 & 512 3™ St.

TMMD intends an adaptive reuse of 500 3rd Street into a vibrant
conference and event space on the ground floor and commercial/office
space above. The conference and event space will also have dedicated
outdoor space located on a portion of the alleyway. It is expected that
this conference and event space will be highly desirable year-round to
the growing conference and event market in downtown Niagara Falls.

Project Costs: Construction/Improvements $2,059,941
Furniture, Fixtures & Equipment SO
Soft costs $627,060
Other SO
TOTAL $ 2,687,002
Employment: Current jobs in Niagara County: 0

New Jobs in Niagara County within 3 years: 8
Estimated Annual Payroll for New Jobs:
Skills: Management, operations, administrative, and food service

Evaluative Criteria:

Distressed Census Tract, Elimination of Slum and Blight, Building Vacancy,
Redevelopment Aligns with Local Development Plan, Regional Wealth,
Tourism Attraction, In Region Purchases




REGIONAL ECONOMIC IMPACT ANALYSIS

TM Montante Development LLC
500 3" Street

Estimated Project Benefits / Incentives Analysis

Total Project Benefits
Total Project Incentives
Community Benefit to Cost Ratio

Projected Employment
Total Employment
Direct™
Indirect
Temporary Construction (Direct and Indirect)

ek

$ 337,539

$ 277,235
1:1
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Estimated Project Benefits

Total Project Benefits $ 337,539
Income Tax Revenue $ 189,000
Property Tax Revenue $ 80,539
Sales Tax Revenue $ 68,000

Estimated Project Incentives

Total Project Incentives $ 277,235
Property Tax $ 187,924
Sales Tax $ 82,398
Mortgage Tax $ 6,913

** Direct - The recipient of IDA assistance adds new jobs to the regional economy and/or retains jobs at risk of being lost to another region.
Investments that result in displacing existing jobs (e.g., most retail and many service sector industries) do not fall under this definition.
*** Indirect - The recipient of IDA assistance makes purchases from regional firms, which stimulates suppliers to add jobs and payroll that are new

to the regional economy or are saved from being lost to competitors outside the region.

Utilizing informANALYTICS modeling software, an economic impact analysis was conducted to measure new investment and employment for the
project. This software is a widely accepted and an industry standard for economic impact modeling measuring employment and salary impacts and

facility output on the community for a given project.




AMENDED FINAL RESOLUTION
(500 3" Street NF LLC Project)

A regular meeting of Niagara County Industrial Development Agency (the "Agency")
was convened in public session at the offices of the Agency located at 6311 Inducon Corporate
Drive, Suite One, Sanborn, New York on the 9th day of August, 2023 at 9:00 a.m., local time.

The meeting was called to order by the (Vice) Chairman and, upon roll being called, the
following members of the Agency were:

PRESENT:

ABSENT:

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Susan C. Langdon Executive Director

Andrea Klyczek Assistant Director

Michael Dudley Manager of Finance

Susan Barone Administrative Assistant

Mark Gabriele, Esq. Agency Counsel

The following resolution was offered by , seconded by
, to wit:

500 3" Street NF LLC Project
Final Resolution



Resolution No.

RESOLUTION OF THE  NIAGARA  COUNTY INDUSTRIAL
DEVELOPMENT AGENCY (i) UNDERTAKE A CERTAIN PROJECT FOR
THE BENEFIT OF 500 3R° STREET NF LLC AND/OR AN INDIVIDUAL(S)
OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE FORMED
ON ITS BEHALF (AS MORE FULLY DEFINED BELOW); (ii) DETERMINE
THAT THE PROJECT WILL NOT HAVE A SIGNIFICANT EFFECT ON THE
ENVIRONMENT; (iii) NEGOTIATE AND EXECUTE A LEASE
AGREEMENT, LEASEBACK AGREEMENT, PAYMENT-IN-LIEU-OF-TAX
AGREEMENT, PILOT MORTGAGE AND RELATED DOCUMENTS: AND
(iv) PROVIDE FINANCIAL ASSISTANCE TO THE COMPANY IN THE
FORM OF (A) A SALES TAX EXEMPTION FOR PURCHASES AND
RENTALS RELATED TO THE ACQUISITION, CONSTRUCTION AND
EQUIPPING OF THE PROJECT, (B) A MORTGAGE RECORDING TAX
EXEMPTION FOR THE FINANCING RELATED TO THE PROJECT; AND
(C) AMORTGAGE RECORDING TAX EXEMPTION FOR THE MORTGAGE
RELATED TO THE PILOT AGREEMENT.

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 569 of the Laws of 1972 of the State of New York (the
"Act"), NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (the "Agency")
was created with the authority and power to own, lease and sell property and to issue its bonds as
authorized by the Act; and

WHEREAS, TM MONTANTE DEVELOPMENT, LLC, formed 500 3¢ STREET NF
LLC, an entity formed for purposes of performing this Project (the "Company"), and has
submitted a supplement to the application to the Agency, a copy of which is on file at the office
of the Agency, requesting that the Agency consider undertaking a project (the "Project™)
consisting of: (A) the acquisition (or retention) by the Agency of fee title to or other interest in a
parcel of land located at 500 3 Street, City of Niagara Falls, New York, (the "Land"), together
with the existing vacant building comprised of approximately 12,710 square feet located on the
Land (the “Existing Improvements™), (B) the renovation of the Existing Improvements including
the conversion into a conference and event space on the ground floor and commercial/office
space above. The renovation will also include a dedicated outdoor space, (the “Improvements”);
(C) the acquisition and installation in and around the improvements of certain items of
machinery, equipment and other tangible personal property (the "Equipment™ and, collectively
with the Land, Existing Improvements and the Improvements, the "Facility").

WHEREAS, pursuant to Article 18-A of the General Municipal Law the Agency desires
to adopt a resolution describing the Project and the financial assistance that the Agency is
contemplating with respect to the Project; and

WHEREAS, on June 9, 2021, the Agency adopted a resolution (the “Preliminary
Resolution”) accepting the Application and directing that a public hearing be held; and

500 3" Street NF LLC Project
Final Resolution



WHEREAS, on July 14, 2021, the Agency adopted a resolution (the “Final Resolution”)
granting certain financial benefits to the Company; and

WHEREAS, the Company is requesting that the Final Resolution be amended to reflect
an increase in the amount of sales tax benefit and mortgage tax exemption benefit to be provided
by the Agency; and

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE AGENCY AS
FOLLOWS:

Section 1. The Agency hereby confers on the Company in connection with the
Project certain benefits, exemptions and other financial assistance consisting of: (a) an
exemption benefit from all New York State and local sales and use tax exemption benefits for
purchases and rentals related to the Project with respect to the qualifying personal property
included in or incorporated into the Facility or used in the acquisition, construction or equipping
of the Facility, (b) an exemption benefit from mortgage recording tax, and (c) a partial abatement
from real property taxes benefit conferred through a certain Payment in Lieu of Tax Agreement.
The Agency will provide the Company with Project incentives totaling $322,024.00 (originally
$277,235.00), comprised of real property tax exemption benefits, in the estimated amount of
$187,924.00 and sales and use tax exemption benefits of approximately $112,600.00 (originally
$82,398.00) and Mortgage Recording Tax Exemption benefits of approximately $21,500.00
(originally $6,913.00). To effectuate this Resolution, the Chairman, Vice Chairman and/or the
Executive Director of the Agency are hereby authorized, on behalf of the Agency, to negotiate
and execute (A) the Lease Agreement whereby the Company leases the Project to the Agency,
(B) the related Leaseback Agreement conveying the Project back to the Company, and (C) the
PILOT Agreement with real property tax exemption benefits; provided (i) the rental payments
under the Leaseback Agreement include payments of all costs incurred by the Agency arising out
of or related to the Project and indemnification of the Agency by the Company for actions taken
by the Company and/or claims arising out of or related to the Project; and (ii) the terms of the
PILOT Agreement are consistent with the Agency’s Uniform Tax Exemption Policy or the
procedures for deviation have been complied with.

Section 2. The officers, employees and agents of the Agency are hereby authorized
and directed for and in the name and on behalf of the Agency to do all acts and things required
and to execute and deliver all such certificates, instruments and documents, to pay all such fees,
charges and expenses and to do all such further acts and things as may be necessary or, in the
opinion of the officer, employee or agent acting, desirable and proper to effect the purposes of
the foregoing resolutions and to cause compliance by the Agency with all of the terms, covenants
and provisions of the documents executed for and on behalf of the Agency.

500 3" Street NF LLC Project
Final Resolution



Section 3. These Resolutions shall take effect immediately upon adoption.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:

Yea Nay Abstain Absent
Mark A. Onesi
Kevin McCabe
William L. Ross
Scott Brydges

Robert B. Cliffe
Clifford Scott
Jason Krempa
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The Resolutions were thereupon duly adopted.

500 3" Street NF LLC Project
Final Resolution



STATE OF NEW YORK )
) SS.:
COUNTY OF NIAGARA )

I, the undersigned (Assistant) Secretary of Niagara County Industrial Development
Agency (the "Agency"), do hereby certify that | have compared the foregoing extract of the
minutes of the meeting of the members of the Agency, including the Resolution contained
therein, held on August 9, 2023 with the original thereof on file in my office, and that the same is
a true and correct copy of said original and of such Resolution set forth therein and of the whole
of said original so far as the same relates to the subject matters therein referred to.

| FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public
Officers Law (the "Open Meetings Law"), said meeting was open to the general public, and due
notice of the time and place of said meeting was duly given in accordance with such Open
Meetings Law; and (D) there was a quorum of the members of the Agency present throughout
said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency this 9" day of August, 2023.

[SEAL]

Secretary (Assistant)

500 3" Street NF LLC Project
Final Resolution
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PROJECT SUMMARY
TM Montante Development LLC
512 3" Street

Montante

Applicant:

TM Montante Development LLC

Project Location:

512 3 Street, Niagara Falls, NY 14

Assistance: 10 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: TM Montante (TMMD) was selected by Empire State Development as the

Preferred Developer for 500, 512, and 518 Third Street, as well as 503 Main
Street. The project will be centered around the reuse of both buildings,
located at 500 & 512 3 St.

TMMD intends to convert 512 3rd Street into a new brewery and
restaurant. Because of the number of tourists that visit Niagara Falls each
year, and the lack of an established brewery in the downtown core, it’s
expected to be a great opportunity to add a tremendous amount of
pedestrian activity and vibrancy.

Project Costs: Construction/Improvements S 550,000
Furniture, Fixtures & Equipment SO
Soft costs S 143,001
Other SO
TOTAL $ 693,001
Employment: Current jobs in Niagara County: 0
New Jobs in Niagara County within 3 years: 6
Estimated Annual Payroll for New Jobs: 231,000

Skills: Management, administration, operations, and food service

Evaluative Criteria:

Distressed Census Tract, Elimination of Slum and Blight, Building Vacancy,
Redevelopment Aligns with Local Development Plan, Regional Wealth,
Tourism Attraction, In Region Purchases




REGIONAL ECONOMIC IMPACT ANALYSIS

TM Montante Development LLC
512 3 Street

Estimated Project Benefits / Incentives Analysis

Total Project Benefits
Total Project Incentives
Community Benefit to Cost Ratio

Projected Employment
Total Employment
Direct™
Indirect
Temporary Construction (Direct and Indirect)

ek

14

w

258,445
179,736
1:1

Estimated Project Benefits

Total Project Benefits $ 258,445
Income Tax Revenue $ 141,000
Property Tax Revenue $ 66,445
Sales Tax Revenue $ 51,000

Estimated Project Incentives

Total Project Incentives $ 179,736
Property Tax $ 155,037
Sales Tax $ 22,000
Mortgage Tax $ 2,699

** Direct - The recipient of IDA assistance adds new jobs to the regional economy and/or retains jobs at risk of being lost to another region.

Investments that result in displacing existing jobs (e.g., most retail and many service sector industries) do not fall under this definition.

*** Indirect - The recipient of IDA assistance makes purchases from regional firms, which stimulates suppliers to add jobs and payroll that are new

to the regional economy or are saved from being lost to competitors outside the region.

Utilizing informANALYTICS modeling software, an economic impact analysis was conducted to measure new investment and employment for the
project. This software is a widely accepted and an industry standard for economic impact modeling measuring employment and salary impacts and

facility output on the community for a given project.




AMENDED FINAL RESOLUTION
(512 31 Street NF LLC Project)

A regular meeting of Niagara County Industrial Development Agency (the "Agency")
was convened in public session at the offices of the Agency located at 6311 Inducon Corporate
Drive, Suite One, Sanborn, New York on the 9th day of August, 2023 at 9:00 a.m., local time.

The meeting was called to order by the (Vice) Chairman and, upon roll being called, the
following members of the Agency were:

PRESENT:

ABSENT:

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Susan C. Langdon Executive Director

Andrea Klyczek Assistant Director

Michael Dudley Manager of Finance

Susan Barone Administrative Assistant

Mark Gabriele, Esq. Agency Counsel

The following resolution was offered by , seconded by
, to wit:

512 3" Street NF LLC Project
Final Resolution



Resolution No.

RESOLUTION OF THE  NIAGARA  COUNTY INDUSTRIAL
DEVELOPMENT AGENCY (i) UNDERTAKE A CERTAIN PROJECT FOR
THE BENEFIT OF 512 3RP STREET NF LLC AND/OR AN INDIVIDUAL(S)
OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE FORMED
ON ITS BEHALF (AS MORE FULLY DEFINED BELOW); (ii) DETERMINE
THAT THE PROJECT WILL NOT HAVE A SIGNIFICANT EFFECT ON THE
ENVIRONMENT; (iii) NEGOTIATE AND EXECUTE A LEASE
AGREEMENT, LEASEBACK AGREEMENT, PAYMENT-IN-LIEU-OF-TAX
AGREEMENT, PILOT MORTGAGE AND RELATED DOCUMENTS: AND
(iv) PROVIDE FINANCIAL ASSISTANCE TO THE COMPANY IN THE
FORM OF (A) A SALES TAX EXEMPTION FOR PURCHASES AND
RENTALS RELATED TO THE ACQUISITION, CONSTRUCTION AND
EQUIPPING OF THE PROJECT, (B) A MORTGAGE RECORDING TAX
EXEMPTION FOR THE FINANCING RELATED TO THE PROJECT; AND
(C) AMORTGAGE RECORDING TAX EXEMPTION FOR THE MORTGAGE
RELATED TO THE PILOT AGREEMENT.

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 569 of the Laws of 1972 of the State of New York (the
"Act"), NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (the "Agency")
was created with the authority and power to own, lease and sell property and to issue its bonds as
authorized by the Act; and

WHEREAS, TM MONTANTE DEVELOPMENT, LLC, formed 512 39 STREET NF
LLC, an entity formed for purposes of performing this Project (the "Company"), and has
submitted a supplement to the application to the Agency, a copy of which is on file at the office
of the Agency, requesting that the Agency consider undertaking a project (the "Project™)
consisting of: (A) the acquisition (or retention) by the Agency of fee title to or other interest in a
parcel of land located at 512 3 Street, City of Niagara Falls, New York, (the "Land"), together
with the approximately 9,165 square foot existing vacant building located on the Land (the
“Existing Improvements”), (B) the renovation of Existing Improvements including the
conversion into a Brewery/Restaurant including an approximate a 17,339 square foot parking lot,
(the “Improvements”); (C) the acquisition and installation in and around the improvements of
certain items of machinery, equipment and other tangible personal property (the "Equipment”
and, collectively with the Land, Existing Improvements and the Improvements, the "Facility™).

WHEREAS, pursuant to Article 18-A of the General Municipal Law the Agency desires
to adopt a resolution describing the Project and the financial assistance that the Agency is
contemplating with respect to the Project; and

WHEREAS, on June 9, 2021, the Agency adopted a resolution (the “Preliminary
Resolution”) accepting the Application and directing that a public hearing be held; and

512 3" Street NF LLC Project
Final Resolution



WHEREAS, on July 14, 2021, the Agency adopted a resolution (the “Final Resolution™)
granting certain financial benefits to the Company; and

WHEREAS, the Company is requesting that the Final Resolution be amended to reflect
an increase in the amount of sales tax benefit and mortgage tax exemption benefit to be provided
by the Agency; and

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE AGENCY AS
FOLLOWS:

Section 1. The Agency hereby confers on the Company in connection with the
Project certain benefits, exemptions and other financial assistance consisting of: (a) an
exemption benefit from all New York State and local sales and use tax exemption benefits for
purchases and rentals related to the Project with respect to the qualifying personal property
included in or incorporated into the Facility or used in the acquisition, construction or equipping
of the Facility, (b) an exemption benefit from mortgage recording tax, and (c) a partial abatement
from real property taxes benefit conferred through a certain Payment in Lieu of Tax Agreement.
The Agency will provide the Company with Project incentives totaling $279,637.00 (originally
$179.736.00), comprised of real property tax exemption benefits, in the estimated amount of
$155,037.00 and sales and use tax exemption benefits of approximately $104,000 (originally
$22,000.00) and Mortgage Recording Tax Exemption benefits of approximately $20,600.00
(originally $2,699.00). To effectuate this Resolution, the Chairman, Vice Chairman and/or the
Executive Director of the Agency are hereby authorized, on behalf of the Agency, to negotiate
and execute (A) the Lease Agreement whereby the Company leases the Project to the Agency,
(B) the related Leaseback Agreement conveying the Project back to the Company, and (C) the
PILOT Agreement with real property tax exemption benefits; provided (i) the rental payments
under the Leaseback Agreement include payments of all costs incurred by the Agency arising out
of or related to the Project and indemnification of the Agency by the Company for actions taken
by the Company and/or claims arising out of or related to the Project; and (ii) the terms of the
PILOT Agreement are consistent with the Agency’s Uniform Tax Exemption Policy or the
procedures for deviation have been complied with.

Section 2. The officers, employees and agents of the Agency are hereby authorized
and directed for and in the name and on behalf of the Agency to do all acts and things required
and to execute and deliver all such certificates, instruments and documents, to pay all such fees,
charges and expenses and to do all such further acts and things as may be necessary or, in the
opinion of the officer, employee or agent acting, desirable and proper to effect the purposes of
the foregoing resolutions and to cause compliance by the Agency with all of the terms, covenants
and provisions of the documents executed for and on behalf of the Agency.

512 3" Street NF LLC Project
Final Resolution



Section 3. These Resolutions shall take effect immediately upon adoption.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:

Yea Nay Abstain Absent
Mark A. Onesi
Kevin McCabe
William L. Ross

Scott Brydges
Robert B. Cliffe
Clifford Scott
Jason Krempa
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The Resolutions were thereupon duly adopted.

512 3" Street NF LLC Project
Final Resolution



STATE OF NEW YORK )
) SS.:
COUNTY OF NIAGARA )

I, the undersigned (Assistant) Secretary of Niagara County Industrial Development
Agency (the "Agency"), do hereby certify that | have compared the foregoing extract of the
minutes of the meeting of the members of the Agency, including the Resolution contained
therein, held on August 9, 2023 with the original thereof on file in my office, and that the same is
a true and correct copy of said original and of such Resolution set forth therein and of the whole
of said original so far as the same relates to the subject matters therein referred to.

| FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public
Officers Law (the "Open Meetings Law"), said meeting was open to the general public, and due
notice of the time and place of said meeting was duly given in accordance with such Open
Meetings Law; and (D) there was a quorum of the members of the Agency present throughout
said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency this 9" day of August, 2023.

[SEAL]

Secretary (Assistant)

512 3" Street NF LLC Project
Final Resolution
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PROJECT SUMMARY
Bogart-Sinatra Development, LLC

Applicant:

Bogart-Sinatra Development, LLC

Project Location:

428 Zimmerman St.
North Tonawanda, New York

Assistance: 10 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: The principals are Michael Sinatra and Eric Bogart. They have purchased

a vacant parcel located on Zimmerman Street in North Tonawanda and
are planning to construct a spec multi-tenant building comprised of 22
bays, totaling 22,000 square feet.

The entire space will be leased to various third-party business owners,
with contractors as a target business sector. This facility will contribute
to the attraction and/or expansion of a significant number of new
businesses to Niagara County.

Project Costs: Acquisition S 85,000
Construction/Improvements $1,400,000
Furniture, Fixtures & Equipment S 20,000
Soft costs S 25,000
TOTAL $1,530,000
Employment: Current jobs in Niagara County 0

New FTE Jobs in Niagara County within 3 years: 25
Job Categories: Labor, Foreman, Mechanic, Production

Evaluative Criteria:

Regional wealth creation, in region purchases




REGIONAL ECONOMIC IMPACT ANALYSIS
Bogart-Sinatra Development, LLC

Estimated Project Benefits / Incentives Analysis

Total Project Benefits $ 1,158,257
Total Project Incentives $ 325,407
Community Benefit to Cost Ratio 3.6:1

Projected Employment

Total Employment 50
Direct™ 25
Indirect™ 11
Temporary Construction (Direct and Indirect) 14

Estimated Project Benefits

Total Project Benefits $1,158,257
Income Tax Revenue $ 720,000
Property Tax Revenue $ 211,257
Sales Tax Revenue $ 227,000

Estimated Project Incentives

Total Project Incentives $ 325,407
Property Tax $ 257,157
Sales Tax $ 57,600
Mortgage Tax $ 10,650

** Direct - The recipient of IDA assistance adds new jobs to the regional economy and/or retains jobs at risk of being lost to another region.
Investments that result in displacing existing jobs (e.g., most retail and many service sector industries) do not fall under this definition.

*** Indirect - The recipient of IDA assistance makes purchases from regional firms, which stimulates suppliers to add jobs and payroll that are new
to the regional economy or are saved from being lost to competitors outside the region.

Utilizing informANALYTICS modeling software, an economic impact analysis was conducted to measure new investment and employment for the

project. This software is a widely accepted and an industry standard for economic impact modeling measuring employment and salary impacts and
facility output on the community for a given project.




John J. Fromen

ATTORNEYS ATLAW PC

JOHN J. FROMEN, JR. Of Counsel

MICHAEL T. O'CONNOR

FREDERICK G. ATTEA, JR. *MICHAEL D.
BRAISTED

*THOMAS J. GRILLO,
JR.
** MICHAEL A. IACONO

* ALSO ADMITTED IN FLORIDA
** ALSO ADMITTED IN
PENNSYLVANIA
AND CONNECTICUT

August 3, 2023
Niagara County Industrial Agency
6311 Inducon Corporate Drive

Suite one
Sanborn, NY 14132-9099

Re.: 428 Zimmerman Street, LLC Project
IDA project Number 2903-21-10

Dear Sir/Madam:

Please be advised that I am the attorney for 428 Zimmerman Street, LLC with respect to
the above-entitled project. Please see the attached IDA Appointment of Project document. The
Company is in the process of obtaining a consolidated loan/mortgage of $1,700,000 with Five Star
Bank which is $1,040,000 existing loan and new money of $660,000. Please see the attached pre-
closing checklist. At this time, I hereby ask for consent and MTE benefits for this transaction. If
you have any questions, please contact me at your earliest convenience.

4367 Harlem Road
Snyder, New York 14226
Phone 716.855.1222 Fax 716.855.1239
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PROJECT SUMMARY
MHT Holdings, Inc. Brookside Commons

Applicant:

MHT Holdings, Inc.

Project Location:

6127 North Witham Drive, Niagara, NY 14305

Assistance: 15 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: MHT Holdings Inc. plans to purchase and renovate 15 affordable units in

the town of Niagara from Brookside Commons LLC. This building was
constructed in 1969 and totals 16,288 sq. ft. This rehabilitation will
include HVAC, maintenance needs, appliances, and fixtures.

Project Costs:

Acquisition $1,028,618
Construction/Improvements S 985,000
Furniture, Fixtures & Equipment S 0
Soft costs $1,596,921
Other S 24,500

TOTAL $ 3,635,039

Employment:

Current jobs in Niagara County: 1

New Jobs in Niagara County within 3 years: 0
Estimated Annual Payroll for New Jobs: 0
Skills:

Evaluative Criteria:

Redevelopment supports or aligns with regional or local development
plans.




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date June 7, 2023
Project Title MHT Holdins, Inc. Brookside Commons
Project Location Town of Niagara

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$3,635,039 Temporary (Construction)
Direct Indirect Total

Jobs! 32 6 39

Earnings $1,218,813 $311,721 $1,530,534

Local Spend $2,908,031 $1,052,799 $3,960,830

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs! 1 0 1
Earnings $734,017 $187,731 $921,747
Figure 1
Net Benefits
$2,000,000
$1,500,000
$1,000,000
$500,000
& «'\ \’L &’b ,\V \<’> \‘o J\’\ &% O AN
-$500,000 o \5(_)9 1@ R\ *Q:b & K\2 *Q:b \\Q,’b kq,’b *Q:b\ & <
&
(/O
B Benefits MMM Costs == Net Benefits
Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
Total Jobs Total Earnings
0 10 20 30 40 50 $0 $500,000 $1,000,000 $1,500,000 $2,000,000

M Direct M Indirect

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.

M Direct M Indirect

Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Cost-Benefit Analysis Tool powered by MRB Group
Estimated Costs of Exemptions

Nominal Value Discounted Value*
Property Tax Exemption $533,550 $463,013
Sales Tax Exemption $39,400 $39,400
Local Sales Tax Exemption $19700 $19700
State Sales Tax Exemption $19700 $19700
Mortgage Recording Tax Exemption $1,988 $1,988
Local Mortgage Recording Tax Exemption $663 $663
State Mortgage Recording Tax Exemption $1325 $1325
Total Costs $574,938 $504,401
State and Local Benefits
Nominal Value Discounted Value*
Local Benefits $2,528,007 $2,361,912
To Private Individuals 2,452,281 2,299,698
Temporary Payroll $7,530,534 $7,530,534
Ongoing Payroll $921,747 $769,164
Other Payments to Private Individuals $0 $0
To the Public 75,726 62,214
Increase in Property Tax Revenue $58,560 $46,116
Temporary Jobs - Sales Tax Revenue $10,714 $10,714
Ongoing Jobs - Sales Tax Revenue $6,452 $5,384
Other Local Municipal Revenue $0 $0
State Benefits $127,519 $119,584
To the Public 127,519 119,584
Temporary Income Tax Revenue $68,874 $68,874
Ongoing Income Tax Revenue $41,479 $34,612
Temporary Jobs - Sales Tax Revenue $10,714 $10,714
Ongoing Jobs - Sales Tax Revenue $6,452 $5,384
Total Benefits to State & Region $2,655,526 $2,481,496
Benefit to Cost Ratio
Benefit* Cost* Ratio
Local $2,361,912 $483,376 5:1
State $119,584 $21,025 6:1
Grand Total $2,481,496 $504,401 5:1
*Discounted at 2%
Does the IDA believe that tha project can be accomplished in a timely fashion? Yes

Additional Revenues:

County $82,289
City/Town/Village $29,469
School District $253,934

Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE: These
amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture” on page 11 of the Application).

(To be used on the NYS ST-60) $492,500
Additional Comments from [DA

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.




















































10.2

MHT Holdings
Inc.

- Niagara Falls -




PROJECT SUMMARY
MHT Holdings, Inc. Niagara Falls

Applicant:

MHT Holdings, Inc.

Project Location:

8235 & 8305 Buffalo Ave, Niagara Falls, NY 14304

Assistance: 15 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: MHT Holdings Inc. plans to purchase and renovate 60 affordable units in

the town of Niagara from SJI Silverlake LLC. This building was constructed
between 1956 and 1958 and totals 16,288 sq. ft. This rehabilitation will
include HVAC, maintenance needs, appliances, and fixtures.

Project Costs:

Acquisition $4,114,471
Construction/Improvements $ 3,940,000
Furniture, Fixtures & Equipment S 0
Soft costs $ 6,387,685
Other S 98,000
TOTAL $14,540,156

Employment:

Current jobs in Niagara County: 2

New Jobs in Niagara County within 3 years: 0
Estimated Annual Payroll for New Jobs: 0
Skills:

Evaluative Criteria:

Redevelopment supports or aligns with regional or local development
plans.




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date June 6, 2023
Project Title MHT Holdings, Inc.
Project Location 8235 & 8305 Buffalo Ave. Niagara Falls

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$14,541,456 Temporary (Construction)
Direct Indirect Total

Jobs 130 25 155

Earnings $4,875,687 $1,246,996 $6,122,684

Local Spend $11,633,165 $4,211,572 $15,844,737

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs 2 0 2
Earnings $1,468,033 $374,228 $1,842,261
Figure 1
Net Benefits
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Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
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Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Cost-Benefit Analysis Tool powered by MRB Group
Estimated Costs of Exemptions

Nominal Value Discounted Value*
Property Tax Exemption $1,218,191 $1,057,143
Sales Tax Exemption $157,600 $157,600
Local Sales Tax Exemption $78800 $78800
State Sales Tax Exemption $78800 $78800
Mortgage Recording Tax Exemption $37,950 $37,950
Local Mortgage Recording Tax Exemption $12650 $12650
State Mortgage Recording Tax Exemption $25,300 $25,300
Total Costs $1,413,741 $1,252,693
State and Local Benefits
Nominal Value Discounted Value*
Local Benefits $7,944,742 $7,640,602
To Private Individuals 7,964,944 7,659,982
Temporary Payroll $6,122,684 $6,122,684
Ongoing Payroll $7,842,261 $7,537,298
Other Payments to Private Individuals $0 $0
To the Public 20,203 19,380
Increase in Property Tax Revenue ($75,958) ($72,999)
Temporary Jobs - Sales Tax Revenue $42,859 $42,859
Ongoing Jobs - Sales Tax Revenue $12,896 $10,761
Other Local Municipal Revenue $0 $0
State Benefits $414,177 $398,319
To the Public 414,177 398,319
Temporary Income Tax Revenue $275,521 $275,521
Ongoing Income Tax Revenue $82,902 $69,778
Temporary Jobs - Sales Tax Revenue $42,859 $42,859
Ongoing Jobs - Sales Tax Revenue $12,896 $10,761
Total Benefits to State & Region $8,358,919 $8,038,921
Benefit to Cost Ratio
Benefit* Cost* Ratio
Local $7,640,602 $1,148,593 7:1
State $398,319 $104,100 4:1
Grand Total $8,038,921 $1,252,693 6:1
*Discounted at 2%
Does the IDA believe that tha project can be accomplished in a timely fashion? Yes

Additional Revenues:

County $114,072
City/Town/Village $481,931
School District $238,936

Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE: These
amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture” on page 11 of the Application).

(To be used on the NYS ST-60) $1,970,000
Additional Comments from IDA

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.
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