Niagaral))County Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 ¢ Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: June 14, 2023
MEETING TIME:  9:00 a.m.
MEETING PLACE: Niagara County Industrial Development Agency

Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

Board of Directors: Staff Members:
Mark A. Onesi, Chairperson Susan C. Langdon, Executive Director
Kevin McCabe, First Vice Chairperson Andrea Klyczek, Assistant Director
Jason Krempa, Second Vice Chairperson Michael S. Dudley, Finance Manager
William L. Ross, Secretary Caroline Caruso, Accounting Associate
Scott Brydges, Assistant Secretary Susan Barone, Grants & Operations Manager
Clifford Scott, Member Mark J. Gabriele, Agency Counsel
Robert B. Cliffe, Member Julie Lamoreaux, Administrative & HR Officer
Maria V. Lopez, Member Jeremy Geartz, Project Manager
1.0 Meeting Called to Order — M. Onesi
2.0 Roll Call = J. Lamoreaux
3.0 Introduction of Guests — M. Onesi
4.0 Pledge of Allegiance — M. Onesi
5.0 Approval of Meeting Minutes — W. Ross
5.1 Regular NCIDA/NCDC/NADC — May 10, 2023
6.0 Finance & Audit Committee Reports — K. McCabe

6.1 Agency Payables — May 31, 2023
6.2 Budget Variance Report — May 31, 2023



7.0

8.0

9.0

10.0

11.0

12.0

13.0

14.0

Governance Committee

7.1 Records Retention and Disposition of Property Policy
7.2 Apprenticeship Policy

7.3 Credit Card Policy

Unfinished Business

8.1 Zeton Inc. — A.Klyczek
8.1.1 Final Resolution

New Business

9.1 MHT Holdings Inc. — Brookside Commons - J. Geartz
9.1.1 Preliminary Resolution
9.1.2 Authorize Public Hearing

9.2 MHT Holdings Inc. — Niagara Falls — J. Geartz
9.2.1 Preliminary Resolution

9.2.2 Authorize Public Hearing

9.3 Cataract Grant — A. Klyczek
9.3.1 The Center for Kashmir, Inc.

Agency Counsel — M. Gabriele
Information Items
Any Other Matters the Board Wishes to Discuss

Next Regular NCIDA/NCDC/NADC Meeting:

DATE: July 12,2023
TIME:  ** 9:00 a.m. **
PLACE: Niagara County Center for Economic Development

Adjournment - M. Onesi



5.1
Meeting Minutes



Niagaral])lCounty Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 ¢ Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: May 10, 2023

MEETING TIME:  9:00 a.m.

MEETING PLACE: Niagara County Industrial Development Agency
Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

1.0 Meeting Called to Order

The regular meeting of the Niagara County Industrial Development Agency was called to order
by Chairperson Onesi at 9:00 a.m.

2.0 Roll Call
Mark A. Onesi, Chairperson Present
Kevin McCabe, Vice Chairperson Excused
William L. Ross, Secretary Present
Scott Brydges, Assistant Secretary Present
Robert B. Cliffe, Member Present
Clifford Scott, Member Present
Jason Krempa, Member Present
Maria V. Lopez, Member Present

3.0 Introduction of Guests

Guests Present

Jacob Tierney, Business First

Jonathan Epstein, Buffalo News

Robert Creenan, Niagara Gazette

Paul Beakman, Zeton USA Holdings
Mike Marino, Nussbaumer & Clark, Inc.
Darren Wildt, Chemical Design Inc.

Staff Present

Susan C. Langdon, Executive Director

Andrea Klyczek, Assistant Director

Michael S. Dudley, Finance Manager
Caroline Caruso, Accounting Associate

Susan Barone, Grants & Operations Manager
Caroline Caruso, Accounting Associate

Julie Lamoreaux, Administrative & HR Officer
Jeremy Geartz, Project Manager

Mark J. Gabriele, Agency Counsel



4.0

5.0
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May 10, 2023
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Pledge of Allegiance

Mr. Onesi led the Pledge of Allegiance.

Approval of Meeting Minutes

5.1

Regular NCIDA/NCDC/NADC - March 22, 2023

Mr. Ross motioned to approve the meeting minutes; Mr. Krempa seconded the
motion. The motion passed.

Finance & Audit Committee Reports

6.1

6.2

6.3

6.4

Agency Payables — March 31, 2023

Mr. Ross stated that the monthly payables have been reviewed and found to be in
order.

Mr. Brydges made a motion to approve the monthly payables; Mr. Cliffe seconded the
motion. The motion passed.

Agency Payable — April 30, 2023

Mr. Ross stated that the monthly payables have been reviewed and found to be in
order.

Mr. Brydges made a motion to approve the monthly payables; Mr. Cliffe seconded the
motion. The motion passed.

Budget Variance Report — March 31, 2023
Mr. Ross stated that the reports have been reviewed and found to be in order.

Mr. Brydges made a motion to approve the Budget Variance Report; Mr. Cliffe
seconded the motion. The motion passed.

Budget Variance Report — April 30, 2023

Mr. Ross stated that the reports have been reviewed and found to be in order.

Mr. Brydges made a motion to approve the Budget Variance Report; Mr. Cliffe
seconded the motion. The motion passed.
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7.0 Unfinished Business

7.1.1 Micro Grant Approval — Youngstown Marketside LLC

Ms. Klyczek stated that staff is requesting Board approval for an increase of the
Youngstown Marketside LLC Grant from $25,000 to $33,000. The reason for the
increase is because the Agency had extra money left in the Grant Fund and determined
that Youngstown Marketside LLC had the ability to utilize the funds and had the most
costly project of previously approved Grants.

8.0 New Business

8.1

Zeton US Properties, Inc.

Ms. Klyczek stated that Chemical Design Inc. (CDI) specializes in the design and
installation of systems to address air separation, hydrogen and syngas, chemicals and
petrochemicals, natural gas and vent gas recovery for silicon plants. CDI and its partner
Zeton Inc. wish to acquire property located at 115 Oakhurst Street, Lockport, New York.
This project would entail the construction of a 16,000 SF light manufacturing facility
with office space for engineering and design. The manufacturing space would serve as a
space for assembly of equipment for air purification, hydrogen, syngas natural gas,
chemical, petrochemical and vent gas recovery systems. Future job creation is expected
to continue through the next 5-15 years.

Mr. Wildt stated that Chemical Design, Inc. was founded in 1959 and was acquired by
Zeton US Properties, Inc. He added that his company chips systems all around the
world. The company is growing rapidly and has outgrown their current space and need
to construct a new building.

8.1.1 Preliminary Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i)
ACCEPTING THE APPLICATION OF ZETON US PROPERTIES, INC. WITH RESPECT TO A
CERTAIN PROJECT (AS MORE FULLY DEFINED BELOW) TO BE UNDERTAKEN BY THE
AGENCY FOR THE BENEFIT OF ZETON US PROPERTIES, INC. OR AN ENTITY FORMED OR
TO BE FORMED; (ii) AUTHORIZING A PUBLIC HEARING WITH RESPECT TO THE PROJECT;
(iii) AUTHORIZING THE EXECUTIVE DIRECTOR OF THE AGENCY TO TAKE CERTAIN
ACTIONS UNDER ARTICLE 8 OF THE ENVIRONMENTAL CONSERVATION LAW IN
CONNECTION WITH THE PROIJECT; (iv) DESCRIBING THE FORMS OF FINANCIAL
ASSISTANCE BEING CONTEMPLATED BY THE AGENCY.

Mr. Krempa made a motion to approve the Final Resolution; Mr. Brydges seconded the
motion. The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Kevin McCabe X
William Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.

8.1.2 Authorize Public Hearing

Mr. Krempa motioned to authorize the Public Hearing; Mr. Cliffe seconded the motion.
The motion passed.

Revolving Loan Fund

Ms. Klyczek stated that staff is asking for Board approval to submit a new application to
EDA for the recapitalization of the Revolving Loan Fund. The Agency is seeking to apply
for an additional $350,000 that would be matched by $350,000 of existing loan funds.

8.2.1 New Application to Economic Development Administration

Mr. Krempa made a motion to approve the EDA Application; Mr. Brydges seconded
the motion. The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Kevin McCabe X
William Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
Microenterprise Program
Ms. Klyczek stated that the Agency re-applied for additional Microenterprise funds,
these funds are administered on behalf of Niagara County. The Agency was approved
for an additional $300,000. The sub-recipient agreement was attached to the packet for

Board review to continue to administer this funding.

8.3.1 Approval of Sub-recipient Agreement with Niagara County

Mr. Ross made a motion to approve the additional Microenterprise funds; Mr. Brydges
seconded the motion. The motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Kevin McCabe X
William Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
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Heating/AC Unit — Print Pad

Ms. Lamoreaux stated that our tenant here at 6311 Inducon Corporate Drive, Print Pad,
needs a new heater/air conditioning Unit because the current unit is broken beyond
repair. She added that staff is recommending the quote from Greater Niagara
Mechanical because of the price, and quick turnaround of the new unit.

8.4 Approval of new Heating/AC Unit

Mr. Cliffe made a motion to approve the heating/AC Unit; Mr. Brydges seconded the
motion. The motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Kevin McCabe X
William Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.

Agency Counsel

Mr. Gabriele stated that he would like to break into an Executive Session to discuss
Agency issues.

Mr. Ross made a motion to approve the Executive Session for the purpose of litigation
and a personnel issues; Mr. Krempa seconded the motion. The motion passed.

Mr. Brydges made a motion to come out of executive session. Mr. Krempa seconded
the motion. The motion passed.

Information Items

There were no information items at this time.

Any Other Matters the Board Wishes to Discuss

There were no matters the Board wished to discussed
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12.0  Next Regular NCIDA/NCDC/NADC Meeting:

DATE: June 14, 2023
TIME:  ** 9:00 a.m. **
PLACE: Niagara County Center for Economic Development

13.0 Adjournment

Ms. Ross made a motion to adjourn; Mr. Krempa seconded the motion. The meeting
adjourned at 9:47 a.m.

Respectfully Submitted: Reviewed By: Approved By:

Julie Lamoreaux Susan C. Langdon William L. Ross
Recording Secretary Executive Director Secretary
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RECORDS RETENTION AND
DISPOSITION OF PROPERTY POLICY
WITH GUIDELINES

I Records Retention and Disposition Policy

The Agency has adopted the Records Retention and Disposition Schedule LGS-1
for Use by Miscellaneous Local Governments prepared by the New York State Archives
and Records Administration. A copy of this schedule is kept on file at the Agency.

The purpose of the Records and Retention and Disposition Schedule indicates the
minimum length of time that records of local government entities must be retained by
local officers before they may be disposed of. Schedule LGS-1 is designed for use by a
public benefit corporation performing regional or municipal functions.

The Administrative and Human Resource Officer is appointed as the Records
Management Officer for the Agency.

The Disposition of Property Guidelines has been ratified and approved, along
with the appointment of the Executive Director of the Agency as the Contracting Officer
of the Agency.

II. Disposition of Property Guideclines
Section 1. Definitions

A. “Contracting Officer” shall mean the officer or employee of the Niagara
County Industrial Development Agency (“Agency”) who shall be appointed
by resolution to be responsible for the disposition of property.

B. “Dispose” or “disposal” shall mean transfer of title or any other beneficial
interest in personal or real property in accordance with section 2897 of the
Public Authorities Law.

C. “Property” shall mean personal property in excess of five thousand dollars
($5,000) in value, and real property, and any inchoate or other interest in such
property, to the extent that such interest may be conveyed to another person
for any purpose, excluding an interest securing a loan or other financial
obligation of another party.



Section 2. Duties

A. The Agency shall:

(M)
(ii)

(iii)

(iv)

maintain adequate inventory controls and accountability systems
for all property owned by the Agency and under its control;
periodically inventory such property to determine which property
shall be disposed of;

produce a written report of such property in accordance with
subsection 3 herewith; and

transfer or dispose of such property as promptly and practicably as
possible in accordance with Section 2 below.

B. The Agency shall:

(@)

(ii)

publish, not less frequently than annually, a report listing all real
property owned in fee by the Agency. Such report shall consist of
a list and full description of all real and personal property disposed
of during such period. The report shall contain the price received
by the Agency and the name of the purchaser for all such property
sold by the Agency during such period; and

shall deliver copies of such report to the Comptroller of the State
of New York, the Director of the Budget of State of New York,
Commissioner of the New York State Office of General Services,
and the New York State Legislature (via distribution to the
majority leader of the senate and the speaker of the assembly).

Section 3. Transfer or Disposition of Property

A. Supervision and Direction.

Except as otherwise provided herein, the duly appointed contracting officer (the
“Contracting Officer”} shall have supervision and direction over the disposition and sale
of property of the Agency. The Agency shall have the right to dispose of its property for
any valid corporate purpose.

B. Custody and Control.

The custody and control of Agency property, pending its disposition, and the
disposal of such property, shall be performed by the Agency or by the Commissioner of
General Services when so authorized under this section.



C. Method of Disposition.

Unless otherwise permitted, the Agency shall dispose of property for not less than
its fair market value by sale, exchange, or transfer, for cash, credit, or other property,
with or without warranty, and upon such other terms and conditions as the Agency and/or
contracting officer deems proper. The Agency may execute such documents for the
transfer of title or other interest in property and take such other action as it deems
necessary or property to dispose of such property under the provisions of this section.
Provided, however, except in compliance with all applicable law, no disposition of real
property, any interest in real property, or any other property which because of its unique
nature is not subject to fair market pricing shall be made unless an appraisal of the value
of such property has been made by an independent appraiser and included in the record of
the transaction,

D. Sales by the Commissioner of General Services (the “Commissioner™).

When the Agency shall have deemed that transfer of property by the
Commissioner will be advantageous to the State of New York, the Agency may enter into
an agreement with the Commissioner of pursuant to which Commissioner may dispose of
property of the Agency under terms and conditions agreed to by the Agency and the
Commissioner. In disposing of any such property, the Commissioner shall be bound by
the terms hereof and references to the contracting officer shall be deemed to refer to such
Commissioner.

E. Validity of Deed, Bill of Sale, Lease, or Other Instrument.

A deed, bill of sale, lease, or other instrument executed by or on behalf of the
Agency, purporting to transfer title or any other interest in property of the Agency in
accordance herewith shall be conclusive evidence of compliance with the provisions of
these guidelines and all applicable law insofar as concerns title or other interest of any
bona fide grantee or transferee who has given valuable consideration for such title or
other interest and has not received actual or constructive notice of lack of such
compliance prior to the closing.

F. Bids for Disposal; Advertising; Procedure; Disposal by Negotiation;
Explanatory Statement.

(i) Except as permitted by all applicable law, all disposals or contracts for
disposal of property made or authorized by the Agency shall be made after
publicly advertising for bids except as provided in subsection (iii) of this
Section F.

(i)  Whenever public advertising for bids is required under subsection (i) of
this Section F:



(iii)

(A)the advertisement for bids shall be made at such time prior to the
disposal or contract, through such methods, and on such terms and
conditions as shall permit full and free competition consistent with the
value and nature of the property proposed for disposition;

(B)all bids shall be publicly disclosed at the time and place stated in the
advertisement; and

(C) the aware shall be made with reasonable promptness by notice to the
responsible bidder whose bid, conforming to the invitation for bids,
will be most advantageous to the Agency, price and other factors
considered; provided, that all bids may be rejected at the Agency’s
discretion.

Disposals and contracts for disposal of property may be negotiated or
made by public auction without regard to subsections (i) and (ii) of this
Section F but subject to obtaining such competition as is feasible under the
circumstances, if:

(A)the personal property involved is of a nature and quantity which, if
disposed of under subsections (i) and (ii) of this Section F, would
adversely affect the state or local market for such property, and the
estimated fair market value of such property and other satisfactory
terms of disposal can be obtained by negotiation;

(B) the fair market value of the property does not exceed fifteen thousand
dollars;

(C) bid prices after advertising therefor are not reasonable, either as to all
or some party of the property or have not been independently arrived
at in open competition;

(D) the disposal will be to the state or any political subdivision, and the
estimated fair market value of the property and other satisfactory terms
of disposal are obtained by negotiation;

(E) the disposal is for an amount less than the estimated fair market value
of the property, the terms of such disposal are obtained by public
auction or negotiation, the disposal of the property is intended to
further the public health, safety or welfare or an economic
development interest of the Agency, the state or a political subdivision
(to include but not limited to, the prevention or remediation of a
substantial threat to public health or safety, the creation or retention of
a substantial number of job opportunities, or the creation or retention
of a substantial source of revenues, or where the authority’s enabling
legislation permits or other economic development initiatives), the



purpose and the terms of such disposal are documented in writing and
approved by resolution of the board of the Agency; or

(F) such action is otherwise authorized by law.

@iv) (a) An explanatory statement shall be prepared of the circumstances of
each disposal by negotiation of:

(1) any personal property which has an estimated fair market value
in excess of fifteen thousand dollars;

(2) any real property that has an estimated fair market value in
excess of one hundred thousand dollars, except that any real
property disposed of by lease or exchange shall only be subject
to clauses (3} through (5) of this subparagraph;

(3) any real property disposed of by lease for a term of five years
or less, if the estimated fair annual rent is in excess of one
hundred thousand doliars for any of such years;

(4) any real property disposed of by lease for a term of more than
five years, if the total estimated rent over the term of the lease
is in excess of one hundred thousand dollars; or

(5) any real property or real and related personal property disposed
of by exchange, regardless of value, or any property any part of
the consideration for which is real property.

(b) Each such statement shall be transmitted to the persons entitled to
receive copies of the report required under all applicable law not less than
ninety (90) days in advance of such disposal, and a copy thereof shall be
preserved in the files of the Agency making such disposal.

The Guidelines are subject to modification and amendment at the discretion of the
Agency board and shall be filed annually with all local and state agencies a required

under all applicable law.

The designated Contracting Officer for the Agency is the Executive Director.



Apprenticeship Policy

The Niagara County Industrial Development Agency (“Agency™) recognizes the
importance of having a highly skilled workforce to perform quality work on projects located in
Niagara County. A highly skilled workforce will help attract new business and investment to the
Niagara County and the surrounding area. Certified apprenticeship programs are a vital tool in
providing the training and experience necessary to insure that Niagara County has a highly
skilled workforce presently and into the future. These programs have shown a high graduation
rate for participants.

Project applicants (the “Company™), as an additional incentive to the standard financial
assistance provided by Agency, the Company will be eligible for enhanced PILOT benefits by its
commitment to utilizing a certified apprenticeship program as part of their project.

Apprenticeship Programs

Set forth herein are the certified apprenticeship programs that are deemed acceptable and
will qualify the Company for the additional benefits of this policy.*

Electricians

Sheet Metal Workers
Plumbers and Steamfitters
Carpenters and Millwrights
Roofers

Ironsworkers

Cement Masons
Boilermakers

Bricklayers and Allied Craft
Laborers

Sprinkler Fitters

Heat and Frost Insulators
Elevator Constructors
Operating Engineers
Painters and Glazers
Plasterers

Teamsters

*A complete list of New York State Certified Apprenticeship Programs can be found at:

http:labor.ny.gov/pressreleases/apprenticeshiparchive.shtm



Enhanced PILOT benefit

If a Company commits to the use of a contractor that participates in the above referenced
apprenticeship programs specific to the project, that Company will be provided with an
additional 5% reduction from the Agency’s standard PILOT schedule for the first five (5) years
of the PILOT. Companies authorized to receive the additional financial assistance from the
Agency will be required to file or cause to be filed an Apprenticeship Report (the “Report”) on
such form as made available by the Agency, and as directed by the Agency, which will identify
each trade used in the project, along with each contractor that participates in a certified
apprenticeship program. The Report shall be submitted to the Agency upon the completion of
construction. If Agency determines in its sole discretion that the apprenticeship requirements
have not been met, the Agency will not provide the additional benefits to the project.

1. How many Apprenticeship programs does a contractor need to participate in? All of
them or a specific number?

2. What form/proof will be required?

3 Will program be done before construction begins?

4, Need to prepare an “Apprenticeship Report.” What should be included in the report?
5. How do we handle multiple contractors on the project for eligibility purposes?



NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
CREDIT CARD POLICY

Purpose: To establish the Policy and Procedures for the use of Agency credit cards.

>

I. Introduction:

It is commonplace for organizations to use credit cards for the convenience of making purchases
on behalf of the organization. In some instances, purchases can only be made via a credit card as
manual checks are not accepted (example - hotel reservations, intemet purchases). In order to
simplify the process for purchasing certain items on behalf of the Niagara County Industrial
Development Agency (“Agency™), the following policy outlines the use of credit cards.

IL Authorization
The adoption of this policy authorizes:

o The approval of the issuance of credit card(s) as general cards or vendor specific cards
o Identify all authorized users

o Set appropriate credit limits

e Establish custody of the cards when not in use

e The uses of the card

¢ The appropriate internal control structure for monitoring the use of the card

¢ The approval process for payment of the charges

e Establish a means to recoup any unauthorized expenditures

The use of an Agency credit card(s) shall be in accordance with, and is not intended to
circumvent, the Agency’s Procurement Policy.

The Agency shall be permitted to obtain and utilize a credit card(s) as so authorized by the
resolution and preferably with the Agency’s primary bank. In addition to the Agency itself, the
individuals authorized to be issued a card are listed on Schedule A, along with the credit limit
authorized. Schedule A shall be updated as the individuals authorized and credit limits change.
The credit cards will be issued to the specific individuals listed on Schedule A in order to help
maintain accountability. If an individual is no longer designated as a cardholder, and/or leaves
Agency employment, the card issued to this individual will be cancelled. Only authorized
personnel of the Agency may be assigned and use the Agency credit card.

The Audit and Finance committee will evaluate the use of the cards on a yearly basis to
determine the continued need for the cards and the nature and type of purchases being made.



III. Use of Cards

All purchases made on the Agency’s credit card must comply with the Agency’s Procurement
Policy. The Agency’s credit card may be used only for official business of the Agency as
determined by the Executive Director to pay for actual and necessary expenses incurred in the
performance of work-related duties for the Agency. The card may be used only for the following
purchases:

e Hotel reservations

¢ Rental car reservations

» Training, conference, luncheons and seminar registrations

¢ Meals for meetings in which the vendor will not accept a check
¢ Internet purchases where a vendor will not accept a check

Personal expenses on the Agency’s credit card are strictly prohibited. A credit card that allows
cash advances or cash back from purchases is also prohibited. The card will be issued in the
name and liability of the Agency with the name of the individual authorized on the card.

The employee issued the credit card is responsible for its protection and custody shall
immediately notify the Finance Manager if the card is lost or stolen.

Employees must immediately surrender the Agency credit card upon termination of employment.
The Agency reserves the right to withhold the final payroll check and payout of accrued leave
until the card is surrendered.

IV.  Recordkeeping

The use of the Agency credit card must be substantiated with a purchase order, receipts and
documentation detailing the goods or services purchased, cost, date of the purchase and the
official business explanation. Receipts and documentation must be submitted to the Finance
Manager following the purchase to reconcile against the monthly credit card statement.

At the end of each month, the Finance Manager is to review the monthly card statement and
reconcile it with the receipts and documentation received for that month. The Finance Manager
shall advise the Executive Director monthly that all purchases are supported by documentation.
Any purchase/charge without appropriate supporting documentation requires a detailed
explanation and description along with a written approval of the Executive Director (or Board
Chair if Executive Director purchase). Unauthorized or improper purchases will result in credit
card revocation and discipline of the employee. The Agency shall also take appropriate action to
recoup unauthorized or improper expenditures.

Once the credit card has been reconciled, payment via check will be made. All credit card
payments shall be made within the grace period so that no interest charges or penalties will
accrue.



Schedule A

Name

Title

Credit Limit Authorized




8.1
Zeton Inc.



PROJECT SUMMARY
Zeton US Properties, Inc.

Applicant:

Zeton US Properties, Inc.

Project Location:

115 Oakhurst Street, Lockport, New York 14094

Assistance: 15 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: Founded in 1959, Chemical Design, Inc., (since acquired by Zeton US

Properties, INC.) has been a leader in applying innovative techniques to
separation and purification applications. Through this extensive
experience in the chemical engineering industry, they bring a high level
of expertise and insight to all their products and services, resulting in
customized solutions that work for your process requirements. CDI
specializes in the design and installation of systems to tackle air
separation, hydrogen and syngas, chemicals and petrochemicals, natural
gas and vent gas recovery for silicon plants.

This project would require the construction of a 16,000 SF light
manufacturing facility with office space for engineering and design. The
manufacturing space would serve as a space for assembly of equipment
for air purification, hydrogen, syngas natural gas, chemical,
petrochemical and vent gas recovery systems. Future additional job
creation is expected to continue to throughout the next 5-15 years.

Project Costs:

Acquisition S 325,000
Construction/Improvements S 4,000,000
Furniture, Fixtures & Equipment S 500,000
Soft costs S 400,000
Other S 5,000

TOTAL $ 5,230,000

Employment:

Current jobs in Niagara County: 23

New Jobs in Niagara County within 3 years: 12

Estimated Annual Payroll for New Jobs: $70,000 per job

Skills: Engineering (Chemical, Mechanical, Electrical) Administration,
Assembly

Evaluative Criteria:

Regional wealth, In region purchases, retention, locational land use,
workforce access




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date May 1, 2023
Project Title Zeton US Properties Inc.
Project Location 115 Oakhurst Street, Lockport, NY 14094

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$5,230,000 Temporary (Construction)
Direct Indirect Total

Jobs! 22 9 31

Earnings $1,751,500 $445,869 $2,197,369

Local Spend $4,184,000 $1,507,679 $5,691,679

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs! 35 22 57
Earnings $48,193,175 $14,017,072 $62,210,246
Figure 1
Net Benefits
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Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
Total Jobs Total Earnings
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Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Cost-Benefit Analysis Tool powered by MRB Group

Nominal Value Discounted Value*
Property Tax Exemption $493,212 $428,008
Sales Tax Exemption $200,000 $200,000
Local Sales Tax Exemption $700,000 $100,000
State Sales Tax Exemption $700,000 $700,000
Mortgage Recording Tax Exemption $39,225 $39,225
Local Mortgage Recording Tax Exemption $13075 $13075
State Mortgage Recording Tax Exemption $26,150 $26,150
Total Costs $732,437 $667,233
State and Local Benefits
Nominal Value Discounted Value*
Local Benefits $65,104,272 $55,575,145
To Private Individuals 64,407,616 54,984,632
Temporary Payroll $2,197,369 $2,197,369
Ongoing Payroll $62,210,246 $52,787,263
Other Payments to Private Individuals $0 $0
To the Public 696,656 590,513
Increase in Property Tax Revenue $245,803 $205,621
Temporary Jobs - Sales Tax Revenue $75,382 $75382
Ongoing Jobs - Sales Tax Revenue $435,472 $369,511
Other Local Municipal Revenue $0 $0
State Benefits $3,349,196 $2,859,201
To the Public 3,349,196 2,859,201
Temporary Income Tax Revenue $98,882 $98,882
Ongoing Income Tax Revenue $2,799,461 $2,375,427
Temporary Jobs - Sales Tax Revenue $15382 $15,382
Ongoing Jobs - Sales Tax Revenue $435,472 $369,511
Total Benefits to State & Region $68,453,468 $58,434,346
Benefit to Cost Ratio
Benefit* Cost* Ratio
Local $55,575,145 $541,083 103:1
State $2,859,201 $126,150 23:1
Grand Total $58,434,346 $667,233 88:1
*Discounted at 2%
Does the IDA believe that tha project can be accomplished in a timely fashion? Yes

Additional Revenues:

County $56,494
City/Town/Village $111,000
School District $170,550

Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE:
These amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture” on page 11 of the Application).

(To be used on the NYS ST-60) $2,500,000
Additional Comments from IDA

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.




Public Hearing for Zeton US Properties, Inc.
May 31, 2023 at 1:00 p.m.
Lockport City Hall

Andrea Klyczek: Welcome. This public hearing is now open; it is 1:00 p.m. My name is Andrea

Andrea Klyczek:

Klyczek. I am the Assistant Director of the Niagara County Industrial Development
Agency, and | will be the hearing officer to conduct this public hearing. Notice of
this public hearing was published in the Union Sun & Journal on May 13, 2023.

We are here to hold the public hearing on Zeton US Properties, Inc. and/or
Individual(s) or Affiliate(s), Subsidiary(ies), or Entity(ies) formed or to be formed on
its behalf. The transcript of this hearing will be reviewed and considered by the
Agency in determination of this project.

The proposed project (the "Project™) includes the construction of a new
manufacturing facility at 115 Oakhurst Street in the City of Lockport.

The proposed financial assistance contemplated by the Agency includes New York
State and local sales and use tax exemption benefits and mortgage recording tax
exemption benefits(in compliance with Agency’s tax exemption policy), and a partial
real property tax abatement.

The project application and project summary are posted on the Agency’s website at
niagaracountybusiness.com and | have copies with me today.

If you have a written comment to submit for the record, you may do so. Written
comments may also be delivered to Agency at 6311 Inducon Corporate Drive, Suite
One, Sanborn, New York 14132 until the comment period closes on June 2, 2023.

If anyone is interested in making a comment, please, state your name and address; if
you are representing a company, please identify the company. Please limit your
comments to no more than 3 minutes in length.

Are there any comments? Hearing none, | will now adjourn the meeting.
It is now 1:02 p.m. Thank you.






9.1
MHT Holdings

Inc.
— Brookside Commons-




PROJECT SUMMARY
MHT Holdings, Inc. Brookside Commons

Applicant:

MHT Holdings, Inc.

Project Location:

6127 North Witham Drive, Niagara, NY 14305

Assistance: 15 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: MHT Holdings Inc. plans to purchase and renovate 15 affordable units in

the town of Niagara from Brookside Commons LLC. This building was
constructed in 1969 and totals 16,288 sq. ft. This rehabilitation will
include HVAC, maintenance needs, appliances, and fixtures.

Project Costs:

Acquisition $1,028,618
Construction/Improvements S 985,000
Furniture, Fixtures & Equipment S 0
Soft costs $1,596,921
Other S 24,500

TOTAL $ 3,635,039

Employment:

Current jobs in Niagara County: 1

New Jobs in Niagara County within 3 years: 0
Estimated Annual Payroll for New Jobs: 0
Skills:

Evaluative Criteria:

Redevelopment supports or aligns with regional or local development
plans.




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date June 7, 2023
Project Title MHT Holdins, Inc. Brookside Commons
Project Location Town of Niagara

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$3,635,039 Temporary (Construction)
Direct Indirect Total

Jobs! 32 6 39

Earnings $1,218,813 $311,721 $1,530,534

Local Spend $2,908,031 $1,052,799 $3,960,830

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs! 1 0 1
Earnings $734,017 $187,731 $921,747
Figure 1
Net Benefits
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Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
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M Direct M Indirect

Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Cost-Benefit Analysis Tool powered by MRB Group
Estimated Costs of Exemptions

Nominal Value Discounted Value*
Property Tax Exemption $533,550 $463,013
Sales Tax Exemption $39,400 $39,400
Local Sales Tax Exemption $19700 $19700
State Sales Tax Exemption $19700 $19700
Mortgage Recording Tax Exemption $1,988 $1,988
Local Mortgage Recording Tax Exemption $663 $663
State Mortgage Recording Tax Exemption $1325 $1325
Total Costs $574,938 $504,401
State and Local Benefits
Nominal Value Discounted Value*
Local Benefits $2,528,007 $2,361,912
To Private Individuals 2,452,281 2,299,698
Temporary Payroll $7,530,534 $7,530,534
Ongoing Payroll $921,747 $769,164
Other Payments to Private Individuals $0 $0
To the Public 75,726 62,214
Increase in Property Tax Revenue $58,560 $46,116
Temporary Jobs - Sales Tax Revenue $10,714 $10,714
Ongoing Jobs - Sales Tax Revenue $6,452 $5,384
Other Local Municipal Revenue $0 $0
State Benefits $127,519 $119,584
To the Public 127,519 119,584
Temporary Income Tax Revenue $68,874 $68,874
Ongoing Income Tax Revenue $41,479 $34,612
Temporary Jobs - Sales Tax Revenue $10,714 $10,714
Ongoing Jobs - Sales Tax Revenue $6,452 $5,384
Total Benefits to State & Region $2,655,526 $2,481,496
Benefit to Cost Ratio
Benefit* Cost* Ratio
Local $2,361,912 $483,376 5:1
State $119,584 $21,025 6:1
Grand Total $2,481,496 $504,401 5:1
*Discounted at 2%
Does the IDA believe that tha project can be accomplished in a timely fashion? Yes

Additional Revenues:

County $82,289
City/Town/Village $29,469
School District $253,934

Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE: These
amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture” on page 11 of the Application).

(To be used on the NYS ST-60) $492,500
Additional Comments from [DA

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.




















































9.2
MHT Holdings

Inc.
— Niagara Falls-




PROJECT SUMMARY
MHT Holdings, Inc. Niagara Falls

Applicant:

MHT Holdings, Inc.

Project Location:

8235 & 8305 Buffalo Ave, Niagara Falls, NY 14304

Assistance: 15 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: MHT Holdings Inc. plans to purchase and renovate 60 affordable units in

the town of Niagara from SJI Silverlake LLC. This building was constructed
between 1956 and 1958 and totals 16,288 sq. ft. This rehabilitation will
include HVAC, maintenance needs, appliances, and fixtures.

Project Costs:

Acquisition $4,114,471
Construction/Improvements $ 3,940,000
Furniture, Fixtures & Equipment S 0
Soft costs $ 6,387,685
Other S 98,000
TOTAL $14,540,156

Employment:

Current jobs in Niagara County: 2

New Jobs in Niagara County within 3 years: 0
Estimated Annual Payroll for New Jobs: 0
Skills:

Evaluative Criteria:

Redevelopment supports or aligns with regional or local development
plans.




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date June 6, 2023
Project Title MHT Holdings, Inc.
Project Location 8235 & 8305 Buffalo Ave. Niagara Falls

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$14,541,456 Temporary (Construction)
Direct Indirect Total

Jobs 130 25 155

Earnings $4,875,687 $1,246,996 $6,122,684

Local Spend $11,633,165 $4,211,572 $15,844,737

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs 2 0 2
Earnings $1,468,033 $374,228 $1,842,261
Figure 1
Net Benefits
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Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
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Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Cost-Benefit Analysis Tool powered by MRB Group
Estimated Costs of Exemptions

Nominal Value Discounted Value*
Property Tax Exemption $1,218,191 $1,057,143
Sales Tax Exemption $157,600 $157,600
Local Sales Tax Exemption $78800 $78800
State Sales Tax Exemption $78800 $78800
Mortgage Recording Tax Exemption $37,950 $37,950
Local Mortgage Recording Tax Exemption $12650 $12650
State Mortgage Recording Tax Exemption $25,300 $25,300
Total Costs $1,413,741 $1,252,693
State and Local Benefits
Nominal Value Discounted Value*
Local Benefits $7,944,742 $7,640,602
To Private Individuals 7,964,944 7,659,982
Temporary Payroll $6,122,684 $6,122,684
Ongoing Payroll $7,842,261 $7,537,298
Other Payments to Private Individuals $0 $0
To the Public 20,203 19,380
Increase in Property Tax Revenue ($75,958) ($72,999)
Temporary Jobs - Sales Tax Revenue $42,859 $42,859
Ongoing Jobs - Sales Tax Revenue $12,896 $10,761
Other Local Municipal Revenue $0 $0
State Benefits $414,177 $398,319
To the Public 414,177 398,319
Temporary Income Tax Revenue $275,521 $275,521
Ongoing Income Tax Revenue $82,902 $69,778
Temporary Jobs - Sales Tax Revenue $42,859 $42,859
Ongoing Jobs - Sales Tax Revenue $12,896 $10,761
Total Benefits to State & Region $8,358,919 $8,038,921
Benefit to Cost Ratio
Benefit* Cost* Ratio
Local $7,640,602 $1,148,593 7:1
State $398,319 $104,100 4:1
Grand Total $8,038,921 $1,252,693 6:1
*Discounted at 2%
Does the IDA believe that tha project can be accomplished in a timely fashion? Yes

Additional Revenues:

County $114,072
City/Town/Village $481,931
School District $238,936

Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE: These
amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture” on page 11 of the Application).

(To be used on the NYS ST-60) $1,970,000
Additional Comments from IDA

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.




















































9.3
Cataract Grant



Cataract Fund
Project Summary

Applicant: The Center for Kashmir, Inc.

Project Location: 650 Park Place

Project Description: The Kashmir Museum project continues the redevelopment of a vacant
historic church located in the downtown. The property has been placed on the National Register
of Historic Places and serves and the bridge between the tourist district and Main Street.

The church was purchased in 2020 and a not for profit board of directors was created. The board
has been engaged in the design stages and fundraising efforts through private donations. The
initial phase of work included the removal of asbestos, roof replacement, masonry repairs, and
strategic demolition.

Phase Il of the project includes the general construction, mechanical, plumbing and electrical.
This work is underway and nearing completion. The next phase of construction, will include
finishing work such as paint, wood flooring, wall tile, guard rails, general fixtures etc. This phase
is expected to be finalized within the last quarter of 2023. Upon the completion of construction,
artifacts and museum displays will be brought on site. The museum displays are projected to be
in place by September 2024.

The existing project shortfall is approximately $1.1M. The museum board of directors have raised
over $2M in private donations from across the County. In addition to this grant request,
additional fundraising efforts are planned.

A more detailed timeline and budget is included with the project application.

Total Project Cost: $5,000,000
Project Equity: 52,418,153 (48%)

Previous Cataract Award: $273,000 (5.4%)
Cataract Award Options: $727,000 (20%), $500,000 (15%)

Estimated Project Completion Date: September 2024
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