
      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE:  June 12, 2024 
MEETING TIME:    9:00 a.m.  
MEETING PLACE:    Niagara County Industrial Development Agency 

               Vantage Center, Suite One 
6311 Inducon Corporate Drive 

    Sanborn, NY  14132 

Board of Directors: Staff Members: 

____  Mark A. Onesi, Chairperson  ____  Andrea Klyczek, Interim Executive Director 

____  Jason Krempa, Second Vice Chairperson  ____  Michael S. Dudley, Finance Manager 

____  Clifford Scott, Member  ____  Caroline Caruso, Accounting Associate 

____  William L. Ross, Secretary  ____  Susan Barone, Grants & Operations Manager 

____  Mark Berube, Member  ____  Jeremy Geartz, Project Manager 

____  Ryan J. Mahoney, Member  ____  Julie Lamoreaux , Administrative & HR Officer 

____  Anne E. McCaffrey, Member  ____  Mark J. Gabriele, Agency Counsel 

____  David J. Masse, Member 

____  William Fekete, Member

1.0  Meeting Called to Order – M. Onesi 

2.0  Roll Call – J. Lamoreaux  

3.0  Introduction of Guests – M. Onesi 

4.0  Pledge of Allegiance – M. Onesi   

5.0     Approval of Meeting Minutes – W. Ross 
5.1    Regular NCIDA/NCDC/NADC – May 8, 2024 

6.0  Finance & Audit Committee Reports – J.Krempa  
6.1   Agency Payables – May 31, 2024
6.2        Budget Variance Report – May 31, 2024 



7.0  Unfinished Business  
 

7.1  2429 Military Road, LLC – J.Geartz 
7.1.1  Final Resolution          

 

  7.2  MGA Construction, LLC ‐ J.Geartz 
    7.2.1  Final Resolution           

     
8.0  New Business 
                 

8.1  Live‐USA Incorporated – J.Geartz 
8.1.1  Preliminary Resolution                         

    8.1.2  Authorize Public Hearing  
           

8.2  Hotel Niagara Development, LLC – A.Klyczek 
8.2.1  Preliminary Resolution             

8.2.2  Authorize Public Hearing  
         

8.3  NCDC Request for Grant Approval – S. Barone 
  8.3.1  Ya Ghada Have It, LLC            

  8.3.2  Jeffrey Barker dba Barker Outdoors       

 

8.4  Executive Director  
                 

9.0  Agency Counsel – M. Gabriele 
 
10.0  Information Items     
    
11.0  Any Other Matters the Board Wishes to Discuss  
   
12.0   Next Regular NCIDA/NCDC/NADC Meeting: 
 

DATE:     July 10, 2024       
    TIME:       **  9:00 a.m. ** 
    PLACE:   Niagara County Center for Economic Development 
 
13.0  Adjournment ‐ M. Onesi           



 
5.1  

MEETING 
MINUTES  

   



 
 
 
 

      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

 
 
REGULAR NCIDA/NCDC/NADC BOARD MEETING                           
 
DATE:  May 8, 2024 
MEETING TIME:    9:00 a.m.  
MEETING PLACE:    Niagara County Industrial Development Agency 
                                   Vantage Center, Suite One 
    6311 Inducon Corporate Drive 
    Sanborn, NY  14132     
 
 
1.0  Meeting Called to Order  
 

The regular meeting of the Niagara County Industrial Development Agency was called to order 
by Chairperson Onesi at 9:00 a.m.  

                       
2.0  Roll Call   
 

Mark A. Onesi, Chairperson      Present 
  Jason Krempa, First Vice Chairman    Present 
  Clifford Scott, Second Vice Chairman    Excused 
  William L. Ross, Secretary      Present 
  Mark Berube, Assistant Secretary    Present 
  Ryan J. Mahoney, Member      Present 
  Anne E. McCaffrey, Member      Present 
  David J. Masse, Member      Present  
  William Fekete, Member      Excused 
 
3.0  Introduction of Guests  
 

Jonathan Epstein, Buffalo News        
Robert Creenan, Niagara Gazette   
Mike Jenson, Joe Cecconi Chrysler 
 
Staff Present 

 
Andrea Klyczek, Assistant Director 
Michael S. Dudley, Finance Manager 
Carrie Caruso, Accounting Associate 
Jeremy Geartz, Project Manager  
Susan Barone, Grants & Operations Manager 
Julie Lamoreaux, Administrative & HR Officer 
Mark J. Gabriele, Agency Counsel 
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4.0  Pledge of Allegiance  
 

Mr. Mahoney led the Pledge of Allegiance. 
 
5.0         Approval of Meeting Minutes  

5.1     Regular NCIDA/NCDC/NADC – March 27, 2024                          

 
Mr. Ross motioned to approve the meeting minutes; Mr. Berube seconded the 
motion.  The motion passed.    

 

6.0  Finance & Audit Committee  
  6.1   Agency Payables – March 31, 2024 
 

Mr. Krempa stated that the monthly payables have been reviewed and found to 
be in order.  

 
Mr. Krempa made a motion to approve the monthly payables; Mr. Mahoney 
seconded the motion.  The motion passed. 

     

  6.2  Agency Payables – April 30, 2024 
 

Mr. Krempa stated that the monthly payables have been reviewed and found to 
be in order.  

 
Mr. Krempa made a motion to approve the monthly payables; Mr. Mahoney 
seconded the motion.  The motion passed. 

 
 

  6.3  Budget Variance Report – March 31, 2024 
 

Mr. Krempa stated that the reports have been reviewed and found to be in 
order.  

 
Mr. Krempa made a motion to approve the Budget Variance Report; Mr. 
Mahoney seconded the motion.  The motion passed. 

 

  6.4  Budget Variance Report – April 30, 2024                 
 

Mr. Krempa stated that the reports have been reviewed and found to be in 
order.  

 
Mr. Krempa made a motion to approve the Budget Variance Report; Mr. 
Mahoney seconded the motion.  The motion passed. 
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7.0  Unfinished Business  
 

7.1  MGA Construction LLC  
 

Mr. Geartz stated that MGA Construction LLC will be constructing a 60,000 sq. 
ft.  mixed‐use building in the Town of Wheatfield.  A public hearing was held 
April 23, 2024 at 2:00 p.m. in the Board Room at the Center for Economic 
Development.  There were no attendees and no comments made at the public 
hearing.   

 
7.1.1  Final Resolution  
 
RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) 
UNDERTAKE A CERTAIN PROJECT FOR THE BENEFIT OF MGA CONSTRUCTION, 
LLC AND/OR AN INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED 
OR TO BE FORMED ON ITS BEHALF (AS MORE FULLY DEFINED BELOW); (ii) 
DETERMINE THAT THE PROJECT WILL NOT HAVE A SIGNIFICANT EFFECT ON THE 
ENVIRONMENT; (iii) NEGOTIATE AND EXECUTE  A LEASE AGREEMENT, 
LEASEBACK AGREEMENT, PAYMENT‐IN‐LIEU‐OF‐TAX AGREEMENT, PILOT 
MORTGAGE AND RELATED DOCUMENTS: AND (iv) PROVIDE FINANCIAL 
ASSISTANCE TO THE COMPANY IN THE FORM OF (A) A SALES TAX EXEMPTION 
FOR PURCHASES AND RENTALS RELATED TO THE ACQUISITION, CONSTRUCTION 
AND EQUIPPING OF THE PROJECT, (B) A MORTGAGE RECORDING TAX 
EXEMPTION FOR THE FINANCING RELATED TO THE PROJECT; AND (C) A PARTIAL 
ABATEMENT OF REAL PROPERTY TAXES RELATED TO THE PROJECT, AND (D) A 
MORTGAGE RECORDING TAX EXEMPTION FOR THE MORTGAGE RELATED TO 
THE PILOT AGREEMENT. 
         

Mr. Krempa made a motion  to approve  the Final Resolution; Mr. Ross 
seconded the motion.  The motion passed.   

 
The question of the approval of the Resolution as duly put to a vote on roll call, 
which resulted as follows: 
 

      Yea     Nay   Abstain    Absent         
  

Mark Onesi    x 
 

Jason Krempa      x                                  
   

Clifford Scott                     x  
  

William L. Ross      x                                          
 

Mark Berube      x                             

Ryan Mahoney      x                                  

Anne E. McCaffrey    x               

David J. Masse      x 

    William Fekete                     x 

The Resolution was thereupon duly adopted. 
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7.2  Niagara Shores Campground and Conference Center, LLC  
 

Mr. Gabriele stated that Niagara Shoes Campground and Conference Center, 
LLC is delinquent on their current loan account.  The Agency has attempted to 
work with this group to stay current by issuing 2 extensions and interest only 
payments in the past.   Unfortunately, these efforts have not worked.   
 
The Board discussed and agreed to start the default paperwork because of the 
fiduciary obligation of the Agency.  

 
  7.2.1  Default on Loan           
 

Mr. Krempa made  a motion  to  approve  the Default  Loan Paperwork; 
Mr. Ross seconded the motion.  The motion passed.   

 
7.3  Peak Development Partners, LLC 
 

Mr. Gabriele stated that Peak Development Partners, LLC is an existing project 
where the one year inducement is coming to an end.   The project has been 
delayed due to interest rates and the ability to get financing for the project.   
The company is requesting a 6 month project inducement extension.    

 
  7.3.1  6 Month Project Inducement Extension  
 

RESOLUTION AUTHORIZING THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT 
AGENCY TO EXTEND THE INDUCEMENT TERM FOR PEAK DEVELOPMENT 
PARTNERS, LLC FOR A SIX‐MONTH PERIOD WITH RESPECT TO A CERTAIN 
PROJECT (AS MORE FULLY DEFINED BELOW) TO BE UNDERTAKEN BY THE 
AGENCY FOR THE BENEFIT OF PEAK DEVELOPMENT PARTNERS, LLC OR AN 
ENTITY FORMED OR TO BE FORMED.   

 

Mr.  Masse  made  a  motion  to  approve  the  6  month  inducement 
extension; Ms. McCaffrey seconded the motion.  The motion passed.  
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The question of the approval of the Resolution as duly put to a vote on roll call, 
which resulted as follows: 

      Yea     Nay   Abstain    Absent         
  

Mark Onesi    x 
 

Jason Krempa      x                                  
   

Clifford Scott                     x  
  

William L. Ross      x                                          
 

Mark Berube      x                             

Ryan Mahoney      x                                  

Anne E. McCaffrey    x               

David J. Masse      x 

    William Fekete                     x 

The Resolution was thereupon duly adopted. 
 

7.4  Niacet Corporation 
 

Mr. Gabriele stated that Niacet Corporation is an existing project where the one 
year inducement is coming to an end.   The project has been delayed due to 
interest rates and the ability to get financing for the project.   The company is 
requesting a 6 month project inducement extension.    

 
  7.4.1  6 Month Project Inducement Extension    
 

RESOLUTION AUTHORIZING THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT 
AGENCY TO EXTEND THE INDUCEMENT TERM FOR NIACET CORPORATION FOR A 
SIX‐MONTH PERIOD WITH RESPECT TO A CERTAIN PROJECT (AS MORE FULLY 
DEFINED BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF 
NIACET CORPORATION OR AN ENTITY FORMED OR TO BE FORMED.   

 

Mr.  Krempa  made  a  motion  to  approve  the  6  month  inducement 
extension; Mr. Mahoney seconded the motion.  The motion passed.   
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The question of the approval of the Resolution as duly put to a vote on roll call, 
which resulted as follows: 
 

      Yea     Nay   Abstain    Absent         
  

Mark Onesi    x 
 

Jason Krempa      x                                  
   

Clifford Scott                     x  
  

William L. Ross      x                                          
 

Mark Berube      x                             

Ryan Mahoney      x                                  

Anne E. McCaffrey    x               

David J. Masse      x 

    William Fekete                     x 

The Resolution was thereupon duly adopted. 
 

8.0  New Business 
                 

8.1  2429 Military Road, LLC  
 

Mr. Geartz stated that 2429 Military Road LLC is a multi‐member, domestic 
limited liability company comprised of two members, Michael Jensen and Pavel 
Schira.  In 2019, Mr. Jensen and Mr. Schira purchased the property located at 
2429 Military Road, Niagara Falls, New York 14304.  The property, once a movie 
theatre, has been vacant for far too long and is currently being utilized for 
parking.   

 
The project consists of the planning, design, reconstruction, and renovation of 
the approximately 22,000 square foot facility into a new automotive parts 
facility (including the purchase of FF&E in relation thereto).  The surrounding 
service centers lack capacity to adequately maintain a sufficient parts inventory.  
As such, approximately 9,000 square feet will be designed to accommodate 
warehousing for wholesale automotive parts and thus help fill a severe void the 
surrounding service centers are currently experiencing.  Approximately 11,000 
square feet will be used to house approximately ten (10) heavy duty truck bays, 
six (6) heavy duty truck lifts, two (2) 30,000lbs. four (4) post lifts, four (4) detail 
bays and a booth for bed liner installations.  The remaining space will serve as 
office related space.  This project will create 28 jobs with an average salary of 
$59,500.   

 
 
 
 
 
 
 
 



 NCIDA/NCDC/NADC Board Meeting Minutes 
May 8, 2024     
Page 7 of 11 

 
8.1.1  Preliminary Resolution   

 
RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) 
ACCEPTING THE APPLICATION OF 2429 MILITARY RD, LLC WITH RESPECT TO A 
CERTAIN PROJECT (AS MORE FULLY DEFINED BELOW) TO BE UNDERTAKEN BY 
THE AGENCY FOR THE BENEFIT OF 2429 MILITARY RD, LLC FOR ITSELF OR ON 
BEHALF OF AN ENTITY FORMED OR TO BE FORMED; (ii) AUTHORIZING A PUBLIC 
HEARING WITH RESPECT TO THE PROJECT; (iii) AUTHORIZING THE EXECUTIVE 
DIRECTOR OF THE AGENCY TO TAKE CERTAIN ACTIONS UNDER ARTICLE 8 OF 
THE ENVIRONMENTAL CONSERVATION LAW IN CONNECTION WITH THE 
PROJECT; (iv) PROVIDE SALES TAX EXEMPTION FOR PURCHASES AND RENTALS 
RELATED TO THE CONSTRUCTION AND EQUIPPING OF THE PROJECT; AND (v) 
DESCRIBING THE FORMS OF FINANCIAL ASSISTANCE BEING CONTEMPLATED BY 
THE  AGENCY. 
 

Mr.  Ross made  a motion  to  approve  the  preliminary  resolution; Mr. 
Krempa seconded the motion.  The motion passed.   

 
The question of the approval of the Resolution as duly put to a vote on roll call, 
which resulted as follows: 
 

      Yea     Nay   Abstain    Absent         
  

Mark Onesi    x 
 

Jason Krempa      x                                  
   

Clifford Scott                     x  
  

William L. Ross      x                                          
 

Mark Berube      x                             

Ryan Mahoney      x                                  

Anne E. McCaffrey    x               

David J. Masse      x 

    William Fekete                     x 

The Resolution was thereupon duly adopted. 
         

8.1.2  Authorize Public Hearing  
            
Mr. Krempa made a motion to approve the public hearing; Mr. Mahoney 
seconded the motion.  The motion passed.   
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8.2  NCDC Request for Grant Approval  
 

Ms. Barone stated that the Agency held a NCDC Grant Committee meeting on 
May 1, 2024 to review this project.  Bairco Inc. is a specialty filter manufacturer 
and distributor.  They have been operating for two years and have recently 
expanded to a larger location in Wheatfield to increase their capabilities and 
capacities to meet current and future demand.  They worked with SBDC to 
submit their application.  The owner qualifies as low‐to‐moderate income.  The 
business has requested a $25,000 microenterprise assistant grant.  This grant 
request was unanimously approved by the Committee for recommendation to 
the Board.   

 
  8.2.1  Bairco Inc.   
 

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
APPROVING MICRO ENTERPRISE FUND GRANT TO BAIRCO INC. 

 

Mr. Krempa made a motion  to approve  the grant; Mr. Ross  seconded 
the motion.  The motion passed.   

 
The question of the approval of the Resolution as duly put to a vote on roll call, 
which resulted as follows: 
 

      Yea     Nay   Abstain    Absent         
  

Mark Onesi    x 
 

Jason Krempa      x                                  
   

Clifford Scott                     x  
  

William L. Ross      x                                          
 

Mark Berube      x                             

Ryan Mahoney      x                                  

Anne E. McCaffrey    x               

David J. Masse      x 

    William Fekete                     x 

The Resolution was thereupon duly adopted. 
 

8.3  Landscape RFP 
 

Ms. Lamoreaux stated that the Agency issued a RFP for landscape services at 
6311 Inducon Corporate Drive, and 2055 Niagara Falls Boulevard.  Thirteen RFPs 
were mailed out directly to local landscapers.  Legal notices were posted in the 
local papers, the Agency’s website, and the WNY Construction Exchange.  Upon 
review of services, staff recommended services from Beau Enterprises, Inc.  
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  8.3.1  Beau Enterprises, Inc.            

 
RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
AUTHORIZING THE ACCEPTANCE OF A LAWN MAINTENANCE PROPOSAL FROM 
BEAU ENTERPRISES, INC. 

 

Mr. Krempa made a motion to approve Beau Enterprises, Inc.; Mr. Ross 
seconded the motion.  The motion passed.   

 
The question of the approval of the Resolution as duly put to a vote on roll call, 
which resulted as follows: 
 

      Yea     Nay   Abstain    Absent         
  

Mark Onesi    x 
 

Jason Krempa      x                                  
   

Clifford Scott                     x  
  

William L. Ross      x                                          
 

Mark Berube      x                             

Ryan Mahoney      x                                  

Anne E. McCaffrey    x               

David J. Masse      x 

    William Fekete                     x 

The Resolution was thereupon duly adopted. 
 

9.0  Agency Counsel  
 

Mr. Gabriele requested that the Board go into an executive session to discuss a 
personnel and contractual matter.     

 
Mr. Mahoney made a motion to approve the Executive Session; Mr. Berube 
seconded the motion.   The motion passed.  
 
The board came out of executive session at 9:40 a.m.   
 
Mr. Gabriele stated that in the executive session, it was determined that an 
item needed to be added to the agenda.  He would like to add the appointment 
of Andrea Klyczek as the Interim Executive Director.   
 
Mr. Krempa made a motion to approve adding this item to the Agenda; Mr. 
Berube seconded the motion.   The motion passed.  
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10.0  Interim Executive Director 
  10.1  Andrea Klyczek 
 
  Mr. Onesi stated that the Board would like to add Andrea Klyczek as the Interim 

Executive Director.   He added that Andrea will have the same pay rate as the 
previous Executive Director, Susan Langdon.   
 
Mr. Krempa made a motion to approve adding Andrea Klyczek as the Interim 
Executive Director; Mr. Berube seconded the motion.   The motion passed.  
 
RESOLUTION APPOINTING ANDREA KLYCZEK AS INTERIM EXECUTIVE DIRECTOR 
OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
 
The question of the approval of the Resolution as duly put to a vote on roll call, 
which resulted as follows: 
 

      Yea     Nay   Abstain    Absent         
  

Mark Onesi    x 
 

Jason Krempa      x                                  
   

Clifford Scott                     x  
  

William L. Ross      x                                          
 

Mark Berube      x                             

Ryan Mahoney      x                                  

Anne E. McCaffrey    x               

David J. Masse      x 

    William Fekete                     x 

The Resolution was thereupon duly adopted. 
 
11.0  Information Items   
 

There were no information items.   
 
12.0  Any Other Matters the Board Wishes to Discuss  
 

There were no matters the Board wished to discuss.   
   
13.0   Next Regular NCIDA/NCDC/NADC Meeting: 
 

DATE:     June 12, 2024       
    TIME:       **  9:00 a.m. ** 
    PLACE:   Niagara County Center for Economic Development 
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14.0  Adjournment  
 

Mr. Onesi made a motion to adjourn; Mr. Ross seconded the motion.  The meeting 
adjourned at 9:46 a.m.  
 
Respectfully Submitted:   Reviewed By:    Approved By: 
 
 
 
 
 
 
 
_____________________  ___________________          _____________________ 
Julie Lamoreaux     Andrea Klyczek            William L. Ross 
Administrative Assistant  Interim Executive Director    Secretary  
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PROJECT SUMMARY 
2429 Military Rd, LLC  

 

 

Applicant:  2429 Military Rd, LLC  

Project Location:  2429 Military Road, Town of Niagara  

Assistance:  10 Year PILOT 
Sales Tax Abatement 
Mortgage Recording Tax Abatement  

Description:  2429 Military Rd LLC is a multi‐member, domestic limited liability company 
comprised of two members, Michael  Jensen and Pavel Schirca.  In 2019, 
Mr.  Jensen  and  Mr.  Schirca  purchased  the  property  located  at  2429 
Military Road, Niagara Falls, New York 14304. The property, once a movie 
theatre, has been vacant for far too long and is currently being utilized for 
parking. Mr. Jensen and Mr. Schirca. 

The project consists of the planning, design, reconstruction and 
renovation of the approximately 22,000 square foot facility into a new 
automotive parts facility (including the purchase of FF&E in relation 
thereto). The surrounding service centers lack capacity to adequately 
maintain a sufficient parts inventory. As such, approximately 9,000 
square feet will be designed to accommodate warehousing for wholesale 
automotive parts and thus help fill a severe void the surrounding service 
centers are currently experiencing. Approximately 11,000 square feet will 
be used to house approximately ten (10) heavy duty truck bays, six (6) 
heavy duty truck lifts, two (2) 30,000lbs. four (4) post lifts, four (4) detail 
bays and a booth for bedliner installations. The remaining space will 
serve as office related space. 

Project Costs:  Acquisition 
Construction/Improvements 
Furniture, Fixtures & Equipment 
Soft costs  
Other 
                                           TOTAL 

$     350,000 
$  2,428,042 
$     239,769 
$       68,150      
 
$  3,085, 961  

Employment: 
 

Current jobs in Niagara County:  0                              
New Jobs in Niagara County within 3 years:  28        
Estimated Annual Payroll for New Jobs:  $59,500              
Skills:  mechanics, sales, warehouse, office staff, and maintenance 
 

Evaluative Criteria:  Regional wealth creation, in region purchases, workforce access, reduce 
blight   



Niagara County Industrial Development Agency
MRB Cost Benefit Calculator Cost-Benefit Analysis Tool powered by MRB Group
Date
Project Title
Project Location

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment
$3,085,961 Temporary (Construction)

Direct Indirect Total
Jobs 11 5 16

Earnings $951,409 $257,685 $1,209,094
Local Spend $2,468,769 $887,081 $3,355,850

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs 28 16 44

Earnings $16,322,226 $12,829,491 $29,151,717

             Figure 1

          Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.

May 2, 2024
2429 Military Rd. LLC 
2429 Military Road, Town of Niagara 

Figure 3
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Cost-Benefit Analysis Tool powered by MRB Group
Estimated Costs of Exemptions

Nominal Value Discounted Value*
Property Tax Exemption $693,577 $631,856
Sales Tax Exemption $116,303 $116,303

Local Sales Tax Exemption $58,152 $58,152
State Sales Tax Exemption $58,152 $58,152

Mortgage Recording Tax Exemption $12,000 $12,000
Local Mortgage Recording Tax Exemption $4,000 $4,000
State Mortgage Recording Tax Exemption $8,000 $8,000

Total Costs $821,880 $760,159

State and Local Benefits

Nominal Value Discounted Value*
Local Benefits
To Private Individuals

Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals

To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits
To the Public

Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region
Benefit to Cost Ratio 

Ratio
Local 40:1
State 21:1

Grand Total 38:1
*Discounted at 2% 
Does the IDA believe that the project can be accomplished in a timely fashion Yes

County $118,137
City/Town/Village $38,839
School District $355,668

(To be used on NYS ST-60) $1,453,788

             Does the IDA believe that the project can be accomplished in a timely fashion? Yes

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.

Additional Revenues:

*Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project.  PLEASE NOTE: 
These amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture" on page 11 of the Application)

$0 $0

$0 $0

$685,612 $606,158
$473,087 $416,224

$8,464 $8,464
$204,062 $181,470

$54,409
$1,166,592

This is a good project.

Fiscal Impacts

Additional Comments from IDA

Benefit*

$31,046,423 $27,739,513
$30,360,811 $27,133,356
$1,209,094
$29,151,717

$1,209,094
$25,924,262

$1,578,762 $1,410,935
$1,578,762 $1,410,935

$54,409

$29,150,448$32,625,185

$29,150,448 $760,159

$1,311,827
$8,464

$204,062

Cost*
$27,739,513
$1,410,935

$694,008
$66,152

$181,470
$8,464
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Public Hearing for 2429 Military Road, LLC 

 May 21, 2024 at 2:30 p.m. 
Town of Niagara Town Hall 

 
 Andrea Klyczek;   Welcome.  This public hearing is now open; it is 2:30 p.m.  My name is Andrea 

Klyczek.  I am the Interim Executive Director of the Niagara County Industrial 
Development Agency, and I will be the hearing officer to conduct this public 
hearing. Notice of this public hearing was published in the Niagara Gazette. 

 
 We are here to hold the public hearing on 2429 Military Road, LLC and/or 

Individual(s) or Affiliate(s), Subsidiary(ies), or Entity(ies) formed or to be formed  
on its behalf.  The transcript of this hearing will be reviewed and considered by     
the Agency in determination of this project.   

 
 The proposed project (the "Project") includes the planning, design, reconstruction 

and renovation for the approximately 22,000 square foot facility into a new 
automotive parts facility.  Approximately 9,000 square feet will be designated to 
accommodate warehousing for wholesale automotive parts.  

 
 The proposed financial assistance contemplated by the Agency includes New York 

State and local sales and use tax exemption benefits in compliance with Agency’s tax 
exemption policy. The project application and project summary are posted on the 
Agency’s website at niagaracountybusiness.com and I have copies with me today. 

 
 If you have a written comment to submit for the record, you may do so.  Written 

comments may also be delivered to the Agency at 6311 Inducon Corporate Drive, 
Suite One, Sanborn, New York 14132 until the comment period closes on May 26th, 
2024. 

  If anyone is interested in making a comment, please, state your name and address; if 
you are representing a company, please identify the company.   

 
Andrea Klyczek:    Are there any comments?  Hearing none, I will now adjourn the meeting.  
                                     It is now 2:31 p.m.   Thank you. 



 
SIGN IN SHEET 

PUBLIC HEARING  
 

May 21, 2024 – 2:30 p.m. 
Town of Niagara Town Hall 

 
regarding: 

2429 Military Road, LLC and/or Individual(s) or Affiliate(s), Subsidiary(ies),  

or Entity(ies) formed or to be formed on its behalf 

 

Name Company and/or Address 

X box to 
speak/ 

comment 
   

   

   

   

   

 
 

  

   

   

   

   

   

   

 



 
7.2 
MGA 

Construction, LLC 
 
 
 



PROJECT SUMMARY 
MGA Construction, LLC  

       Applicant:  MGA Construction, LLC  

Project Location:  7505 Shawnee Road, Wheatfield, NY 14120 

Assistance:  10 Year PILOT 
Sales Tax Abatement 
Mortgage Recording Tax Abatement  

Description:  MGA Construction will be constructing a 60,000 sq. ft. mixed‐use building 
that will have commercial space on the first floor and two floors of 
market rate residential units, which will be known as the Villas at Forest 
Parkway. 

The project will create 10 two‐bedroom and 10 three‐bedroom market 
rate apartments within the Wheatfield community.  Currently, there are 
no market rate housing options in the surrounding area for families of 
the occupants of the senior housing developments within the park. These 
apartments will also provide housing opportunities for the employees at 
the park and helps to reduce the housing burden many Western New 
Yorkers are facing.  

The 20,000 sq. ft. of commercial space will be built out as a Class A space, 
which there is a severe shortage of Class A space in Niagara County.  
They are currently working to secure a potential tenant that will retain 
an estimated 30 jobs in Niagara County. 

Project Costs:  Acquisition 
Construction/Improvements 
Furniture, Fixtures & Equipment 
Soft costs  

TOTAL 

$       857,000 
$    8,400,000  
$       500,000   
$       195,000     
$ 11,027,000 

Employment:  Current jobs in Niagara County:  30
New Jobs in Niagara County within 3 years: 2        
Estimated Annual Payroll for New Jobs:  $150,000 
Skills:  Management, administration, accounting, IT, maintenance 

Evaluative Criteria:  Alignment with local planning and development efforts. Regional wealth 
creation, supports local business, retention/flight risk 



Niagara County Industrial Development Agency
MRB Cost Benefit Calculator Cost-Benefit Analysis Tool powered by MRB Group
Date
Project Title
Project Location

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment
$11,027,000 Temporary (Construction)

Direct Indirect Total
Jobs 77 17 94

Earnings $3,398,730 $923,789 $4,322,519
Local Spend $8,821,600 $3,179,169 $12,000,769

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs 34 14 49

Earnings $24,702,374 $15,069,531 $39,771,905

             Figure 1

          Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.

Economic Impacts

March 13, 2024
MGA CONSTRUCTION, LLC 
3820 Forest Parkway, Wheatield, NY 14120

Figure 3
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Cost-Benefit Analysis Tool powered by MRB Group
Estimated Costs of Exemptions

Nominal Value Discounted Value*
Property Tax Exemption $1,035,008 $942,904
Sales Tax Exemption $376,000 $376,000

Local Sales Tax Exemption $188,000 $188,000
State Sales Tax Exemption $188,000 $188,000

Mortgage Recording Tax Exemption $66,150 $66,150
Local Mortgage Recording Tax Exemption $22,050 $22,050
State Mortgage Recording Tax Exemption $44,100 $44,100

Total Costs $1,477,158 $1,385,054

State and Local Benefits

Nominal Value Discounted Value*
Local Benefits
To Private Individuals

Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals

To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits
To the Public

Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region
Benefit to Cost Ratio 

Ratio
Local 35:1
State 9:1

Grand Total 31:1
*Discounted at 2% 
Does the IDA believe that the project can be accomplished in a timely fashion Yes

County $209,608
City/Town/Village  
School District $555,398

(To be used on NYS ST-60) $4,700,000

             Does the IDA believe that the project can be accomplished in a timely fashion? Yes

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.

$42,961,743$47,440,302

$42,961,743 $1,385,054

$1,789,736
$30,258

$277,909

Cost*
$40,884,822
$2,076,920

$1,152,954
$232,100

$248,945
$30,258

$2,292,416 $2,076,920
$2,292,416 $2,076,920

$194,513

$39,949,293
$4,322,519

$39,771,905
$4,322,519

$35,626,774

This is a good project.

Fiscal Impacts

Additional Comments from IDA

Benefit*

$45,147,887 $40,884,822
$44,094,424

Additional Revenues:

*Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project.  PLEASE NOTE: 
These amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture" on page 11 of the Application)

$0 $0

$0 $0

$1,053,463 $935,529
$745,296 $656,327
$30,258 $30,258

$277,909 $248,945

$194,513
$1,603,205
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Public Hearing for MGA Construction, LLC 

 June 5, 2024 at 2:30 p.m. 
NCIDA Offices – 6311 Inducon Corporate Drive  

 
 Andrea Klyczek;   Welcome.  This public hearing is now open; it is 2:30 p.m.  My name is Andrea 

Klyczek.  I am the Assistant Director of the Niagara County Industrial Development 
Agency, and I will be the hearing officer to conduct this public hearing. Notice of 
this public hearing was published in the Niagara Gazette. 

 
 We are here to hold the public hearing on MGA Construction, LLC and/or 

Individual(s) or Affiliate(s), Subsidiary(ies), or Entity(ies) formed or to be formed on 
its behalf.  The transcript of this hearing will be reviewed and considered by the 
Agency in determination of this project.   

 
 The proposed project (the "Project") includes the construction of a 60,000 sq. ft. 

mixed-use building at 7505 Shawnee Road in Wheatfield.  The building will have 
commercial space on the first floor and two floors of market rate residential units.  

 
 The proposed financial assistance contemplated by the Agency includes New York 

State and local sales and use tax exemption benefits in compliance with Agency’s tax 
exemption policy. The project application and project summary are posted on the 
Agency’s website at niagaracountybusiness.com and I have copies with me today. 

       

 If you have a written comment to submit for the record, you may do so.  Written 
comments may also be delivered to Agency at 6311 Inducon Corporate Drive, Suite 
One, Sanborn, New York 14132 until the comment period closes on June 12, 2024. 

  If anyone is interested in making a comment, please, state your name and address; if 
you are representing a company, please identify the company.   

 
Andrea Klyczek:    Are there any comments?  Hearing none, I will now adjourn the meeting.  
                                     It is now 2:34 p.m.   Thank you. 



 
SIGN IN SHEET 

PUBLIC HEARING  
 

June 5, 2024 – 2:30 p.m. 
NCIDA offices 

 
regarding: 

MGA Construction, LLC and/or Individual(s) or Affiliate(s), Subsidiary(ies),  

or Entity(ies) formed or to be formed on its behalf 

 

Name Company and/or Address 

X box to 
speak/ 

comment 
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Hotel Niagara 
Development, LLC 
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NCDC Request for 
Grant Approval 

 
 
 



APPLICANT INFORMATION: 

PROJECT INFORMATION:

Ya Ghada Have It is a food truck that is a start-up business recently established.  The food truck will offer fresh Mediterranean 
cuisine.  Timing for the opening of the truck will be in July during the busiest food truck season in WNY.  The food truck will 
participate in a variety of festivals and farmers markets on the weekends and also plans to travel around the County during the 
week and stop at various business destinations to offer lunch onsite.  

The mobile food market is dynamic with many options available. The target market for the business is to those looking for healthy, 
homemade items that differ from typical carnival-style food offerings. They will market a positive brand awareness by providing 
consistently good fresh food and friendly, efficient service. The business will utilize social media marketing and advertising, with a 
presence on Facebook, Instagram, Yelp, Google Reviews, Trip Advisor, Niagara USA, Twitter, TikTok.

The $21,000 Microenterprise grant would be used to purchase the food trailer and some equipment as well as signage for the 
truck and beginning inventory.

CREDIT SUMMARY: 

The financial projections for 3 years were provided by the applicant.  The income for the business is based on food and beverage 
sales.  The projections show a 10% increase in sales for years 2 and 3. The company projects a modest net profit for the next few 
years. 

A  credit  report  was  obtained  for the principal owner, Bashar Srouji.  The business is a start-up, so there is no business credit 
information.  The credit report for the owner shows a credit score of 647 and a credit rating of Medium Risk.  The report 
indicates there are six open credit cards with a total balance of $20,700 and two open loan accounts with a balance of $18,000; 
all  accounts are in good standing.  No delinquencies, bankruptcies, judgments or liens were reported.

REQUEST FOR GRANT APPROVAL 

Niagara County Development Corporation 

Micro Enterprise Program 

Grant Applicant:  
UEID   Number:     
Busi ness Type:             
Business Established: 
Business  Address:     

Email:
Phone: 
Owner(s):           
Percent Ownership:

Ya Ghada Have It, LLC 
ST7MTN2SACL8                         
Food Truck                             
May 2024
841 Pletcher Road 
Youngstown, NY 14174 
ghadahaveit@gmail.com
(716)425-7846
Bashar Srouji
100%

SOURCE & USE OF FUNDS: 



GRANT SUMMARY:  

Grant Request:  

Grant Term:       

Repayment:        

Eligibility: 

$21,000 reimbursable based on submitted expense receipts

Release upon grantee compliance with all grant requirements and closeout of OCR grant.        

Grant subject to recapture if Grantee fails to comply with grant reimbursement requirements.  

National Objective:    Will create at least one FTE job made available to/taken by an individual of Low‐to‐Moderate‐Income    
Owner is Low‐to‐Moderate Income     X 

Positive Factors:

• Highly experienced owner in the restaurant business
• Access to purchase food trailer and equipment quickly
• Will start-up business in a short period in order to open during high season for festivals
• Niagara County businesses will have access to onsite food service
• Owner equity of 10% of project costs
• Will hire two part-time positions

Negative Factors:

• Upfront costs needed to start up
• Start up business slowly growing customer base
• Competiton is abundant from other food trucks

RISK ASSESSMENT:  

GRANT RANKING CRITERIA:  

Clearly Defined Project:    Yes

 If Yes,  Expansion 

No

 or  Start-up 

Project Industry:  

Potential for future job creation: Yes No     

__________________

$144,000
$ 23,500

Cost/Benefit:

$ 21,000

Year One Income:   
Total Project costs:             
Grant funds requested: 
Owner Equity:        10%

Minority, Woman, or Veteran Owned:   Yes No     

Community Impact:_____________________________________________________________

Feasability: 

- Private for-profit business entity in Niagara County with less than 5 employees
- Start-up business (less than 6 months)
- Business will commit at least 10% in equity
- SBDC Technical Assistance Program has been started

There is nothing in the company's historical operating performance or projections that suggests 
the proposed grant would produce an unreasonable return on equity or result in profitability 
substantially in excess of industry standards.
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