
 
 
 
 

      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

 
 
REGULAR NCIDA/NCDC/NADC BOARD MEETING                           
 
DATE: June 11, 2025 
MEETING TIME:   9:00 a.m.  
MEETING PLACE:   Niagara County Industrial Development Agency 
                                   Vantage Center, Suite One 
  6311 Inducon Corporate Drive 
   Sanborn, NY  14132 
 

 
 

Board of Directors:       Staff Members: 

 
____  Mark A. Onesi, Chairman   ____  Andrea Klyczek, Executive Director 

____  Jason Krempa, First Vice Chairman ____  Michael S. Dudley, Director of Finance & Real Estate 

____  Anne McCaffrey, Second Vice Chairperson____  Susan Barone, Grants, Loans & Compliance Manager 

____  William L. Ross, Secretary   ____  Jeremy Geartz, Director of Business Development & Retention 

____  Mark Berube, Assistant Secretary  ____  Julie Lamoreaux, Office & HR Administrator 

____  Ryan J. Mahoney, Member  ____  Joseph Grenga, Project Manager 

____  David J. Masse, Member   ____  Mark J. Gabriele, Agency Counsel  

____  William Fekete, Member      

 
 
1.0 Meeting Called to Order – M. Onesi   
          
2.0 Roll Call – J. Lamoreaux  
 
3.0 Introduction of Guests – M. Onesi 
 
4.0 Pledge of Allegiance – M. Onesi   
 
5.0         Approval of Meeting Minutes – W. Ross 

5.1    Regular NCIDA/NCDC/NADC – May 14, 2025                                         
                                         
6.0 Finance & Audit Committee Reports – J.Krempa   
 6.1  Agency Payables – May 31, 2025               
 6.2 Budget Variance Report – May 31, 2025                     
 

     
  
 
  
  
  
  
 
 
 
 



7.0 Unfinished Business 

7.1 Bogart-Sinatra Development LLC – J. Grenga 
7.1.1 Final Resolution 

7.2 Hotel Niagara Development, LLC – M. Gabriel 
7.2.1 Inducement Extension  

8.0 New Business 

 8.1 National Vacuum Environmental Services Corp. – J. Grenga 
8.1.1 Final Resolution 

8.2 Cataract Tourism Fund – J. Grenga 
8.2.1 Niagaras Krispy Crunchy Fried Chicken LLC 

9.0 Agency Counsel – M. Gabriele 

10.0 Information Items 

11.0 Any Other Matters the Board Wishes to Discuss  

12.0  Next Regular NCIDA/NCDC/NADC Meeting: 

DATE:     July 9, 2025       
TIME:       **  9:00 a.m. ** 
PLACE:   Niagara County Center for Economic Development 

13.0 Adjournment - M. Onesi 



 
5.1  

Meeting Minutes 
  



 
 
 
 

      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

 
 
REGULAR NCIDA/NCDC/NADC BOARD MEETING                           
 
DATE: May 14, 2025 
MEETING TIME:   9:00 a.m.  
MEETING PLACE:   Niagara County Industrial Development Agency 
                                   Vantage Center, Suite One 
  6311 Inducon Corporate Drive 
   Sanborn, NY  14132 

 

 
 
1.0 Meeting Called to Order  

 
The regular meeting of the Niagara County Industrial Development Agency was called to order 
by Chairperson Onesi at 9:00 a.m.  

        
2.0 Roll Call  

 
Mark A. Onesi, Chairperson   Present 

 Jason Krempa, First Vice Chairman  Present  
 Anne E. McCaffrey, Second Vice Chairman Excused 
 William L. Ross, Secretary   Present 
 Mark Berube, Assistant Secretary  Present 
 Ryan J. Mahoney, Member   Present 
 David J. Masse, Member   Present  
 William Fekete, Member   Present 
 
3.0 Introduction of Guests  

 
Jonathan Epstein, Buffalo News  
Jim Fink, WBFO Radio 
Robert Creenan, Niagara Gazette 

 Eric Bogart 
 Michael Sinatra  
 
 Staff Present 
  
 Andrea Klyczek, Executive Director  

Jeremy Geartz, Director of Business Development & Retention 
Michael S. Dudley, Director of Finance & Real Estate  
Susan Barone, Grants, Loans, & Compliance Manager  
Julie Lamoreaux, Office & HR Administrator  
Joseph Grenga, Project Manager  
Mark J. Gabriele, Agency Counsel 
 
 
 
 

 



NCIDA/NCDC/NADC Board Meeting Minutes 
May 14, 2025    

Page 2 of 8 

 
4.0 Pledge of Allegiance  
 

Mr. Ross led the pledge of allegiance.   
 
5.0         Approval of Meeting Minutes  

5.1    Regular NCIDA/NCDC/NADC – April 9, 2025             

                             
Mr. Ross motioned to approve the meeting minutes; Mr. Mahoney seconded the 
motion.  The motion passed.  

                                     
6.0 Finance & Audit Committee Reports  
 6.1  Agency Payables – April 30, 2025  
 

Mr. Krempa stated that the monthly payables have been reviewed and found to be in 
order.  

 
Mr. Krempa made a motion to approve the monthly payables; Mr. Mahoney seconded 
the motion.  The motion passed. 

 

 6.2 Budget Variance Report – April 30, 2025                     
 

Mr. Krempa stated that the budget variance reports have been reviewed and found to 
be in order.  

 
Mr. Krempa made a motion to approve the Budget Variance Report; Mr. Fekete 
seconded the motion.  The motion passed. 

 
7.0 Unfinished Business  
  
 7.1  Greenpac Mill, LLC  
  7.1.1 Consent to Mortgage   
 

Mr. Gabriele stated that Greenpac Mill, LLC is requesting to refinance their current 
mortgage.  He added that there is no new benefit with this project.   
   
Mr. Fekete made a motion to approve the refinance of the mortgage; Mr. Masse 
seconded the motion.  The motion passed. 

 

8.0 New Business 
 
 8.1 Bogart-Sinatra Development LLC  
 

Mr. Grenga stated that Bogart-Sinatra Development LLC acquired 1212 Erie Avenue North 
Tonawanda, New York, 14120 in 2018 which has since served as a storage facility for commercial 
and individual use.  The site currently includes 3 structures totaling 9200 square feet.  During 
operation, this facility has provided flexible warehouse solutions and has become a resource for 
local users in need of warehousing, and workshop space.  Currently there are 18 full time jobs 
operating, and with the expansions, an additional 13 jobs will be created.  To meet growing 
demand, and support to other local businesses, Bogart-Sinatra seeks to expand the facilities by 
adding two new buildings totaling 1200 square feet.  The new facilities will be dedicated to 
commercial warehousing and workshop space.  In addition, the expansion will include 
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landscaping improvements to enhance the site’s appearance and positively impact the 
surrounding area.  
 
Mr. Bogart added that the company is looking to capitalize on more warehouse space for local 
businesses.  There is high demand for this space and the company already has a list of potential 
renters.  He went on to say that this will create 13 jobs locally.   

 
  8.1.1 Preliminary Resolution   
 

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) ACCEPTING THE 
APPLICATION OF Bogart-Sinatra Development, LLC WITH RESPECT TO A CERTAIN PROJECT (AS 
MORE FULLY DEFINED BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF 
Bogart-Sinatra Development, LLC OR AN ENTITY FORMED OR TO BE FORMED; (ii) AUTHORIZING 
A PUBLIC HEARING WITH RESPECT TO THE PROJECT; (iii) AUTHORIZING THE EXECUTIVE 
DIRECTOR OF THE AGENCY TO TAKE CERTAIN ACTIONS UNDER ARTICLE 8 OF THE 
ENVIRONMENTAL CONSERVATION LAW IN CONNECTION WITH THE PROJECT; (iv) DESCRIBING 
THE FORMS OF FINANCIAL ASSISTANCE BEING CONTEMPLATED BY THE AGENCY. 

 
Mr. Berube made a motion to approve the Preliminary Resolution, Mr. Mahoney 
seconded the motion.  The Motion passed.   

 
 

The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

    Yea    Nay  Abstain    Absent     
  

Mark Onesi    x 
 

Jason Krempa              x                               
                            

William L. Ross    x                                     
 

Mark Berube    x                         

Ryan Mahoney    x                                         

Anne E. McCaffrey              x             

David J. Masse                  x 

  William Fekete    x 

The Resolution was thereupon duly adopted. 
 

8.1.2 Authorize Public Hearing     
 
Mr. Onese stated that the Public Hearing will be held June 3, 2025 at 2:00 p.m. at the North 
Tonawanda City Hall.            
 
Mr. Mahoney made a motion to approve the Public Hearing; Ms. Fekete seconded the 
motion.  The Motion passed.   
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8.2 NCDC Microenterprise Grant Approvals  
 

Ms. Barone stated that the Agency held a NCDC Loan/Grant Committee meeting on May 8, 
2025.  At that time, each one of these projects was reviewed by the Committee to recommend 
approval by the Board.   
 

  8.2.1 Prime Legacy Inc. 
 

Ms. Barone stated that Prime Legacy Inc. is a family-owned photography business based in 
Lockport.  They have been in business since 2017.  They plan to diversify the company’s 
offerings by expanding their portfolio to different types of photography; such as, real estate 
photography, fashion photography, and marketing photography for business.  They also are 
expanding into educational opportunities for aspiring photographers venturing into printing 
services.  They worked with SBDC to submit their application.  The owners qualify as low-to-
moderate income owners.  The business is requesting a $20,000 Microenterprise Grant.  This 
grant request was unanimously approved by the Committee for recommendation to the Board.   

 
  8.2.1 Prime Legacy Inc. 
 

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY APPROVING 
MICRO ENTERPRISE FUND GRANT TO PRIME LEGACY INC. 

 
Mr. Krempa made a motion to approve the Grant Resolution, Mr. Masse seconded the 
motion.  The Motion passed.   

 

The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

    Yea    Nay  Abstain    Absent     
  

Mark Onesi    x 
 

Jason Krempa    x                               
                            

William L. Ross    x                                     
 

Mark Berube    x                         

Ryan Mahoney    x                                        

Anne E. McCaffrey                x           

David J. Masse                 x 

  William Fekete    x              

The Resolution was thereupon duly adopted. 
   
  8.2.2 Harmony Spa Head to Toe LLC  
 

Ms. Barone stated that Harmony Spa Head to Toe LLC is opening a small, client-oriented salon 
on Lockport Road in Sanborn offering services such as, manicures, pedicures, waxing and facials 
in a relaxing one-on-one environment.  They are planning a June opening and appointments will 
be four days a week with evening and Saturday hours to accommodate clients.  SBDC assisted 
them in submitting their business plan and application.  The owner qualifies as low-to-moderate 
income.  The business has requested $18,000 from the Microenterprise Grant Program.  This 
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Grant Request was unanimously approved by the Committee for recommendation to the Board.  
  

  8.2.2 Harmony Spa Head to Toe LLC 
 

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY APPROVING 
MICRO ENTERPRISE FUND GRANT TO HARMONY SPA HEAD TO TOE LLC 

 
Mr. Krempa made a motion to approve the Grant Resolution, Mr. Ross seconded the 
motion.  The Motion passed.   

 

The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

    Yea    Nay  Abstain    Absent     
  

Mark Onesi    x 
 

Jason Krempa    x                               
                            

William L. Ross    x                                     
 

Mark Berube    x                         

Ryan Mahoney    x                                        

Anne E. McCaffrey                x           

David J. Masse                 x 

  William Fekete    x              

The Resolution was thereupon duly adopted. 
   
  8.2.3 Sheri-Lynn Senek dba Senek Farms Cider Co.   
 

Ms. Barone stated that Sheri-Lynn Senek d/b/a Senek Farms Cider Co. is opening a cider house 
in Ransomville this summer.  They have been selling cider for over a decade at farmers markets.  
The business has now invested in a cider house and installed the pressing equipment to make 
their own cider and to offer custom press services for other farms.  During peak pressing 
seasons they will create at least 2 part-time cider-maker positions.  In year 2 they plan to 
increase year-round cider sales with an on-site retail space.  They worked with SBDC to submit 
their business plan and application.  The owner qualifies as low-to-moderate income.  The 
business has requested $18,000 in Microenterprise Grant funds.  This Grant Request was 
unanimously approved by the Committee for recommendation to the Board.  

 
  8.2.3 Sheri-Lynn Senek dba Senek Farms Cider Co.  
 

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY APPROVING 
MICRO ENTERPRISE FUND GRANT TO SHERI-LYNN SENEK D/B/A SENEK FARMS CIDER CO. 
 
Mr. Krempa made a motion to approve the Grant Resolution, Mr. Berube seconded the 
motion.  The Motion passed.   
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The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

    Yea    Nay  Abstain    Absent     
  

Mark Onesi    x 
 

Jason Krempa    x                               
                            

William L. Ross    x                                     
 

Mark Berube    x                         

Ryan Mahoney    x                                        

Anne E. McCaffrey                x           

David J. Masse                 x 

  William Fekete                x             

The Resolution was thereupon duly adopted. 
 
 8.3 NCDC Loan Approval 
  8.3.1 Bairco, Inc.   
 

Ms. Klyczek stated that the NCDC Loan Committee held a meeting May 8, 2025.  Bairco, Inc. 
requested a $100,000 loan through that Loan Fund.  Matt Brooks started Bairco, Inc. in April 
2022 with the purpose of building a filtration manufacturing and distribution company.  His 
company has since expanded into Wheatfield in 2024.  He will be using the money to purchase 
equipment and inventory for his growing business.  This will also allow him to hire another 
employee and expand his manufacturing.  The request was unanimously approved by the 
Committee.    
 
Mr. Krempa made a motion to approve the NCDC Loan, Mr. Fekete seconded the 
motion.  The Motion passed.   

 

The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

    Yea    Nay  Abstain    Absent     
  

Mark Onesi    x 
 

Jason Krempa    x                               
                            

William L. Ross    x                                     
 

Mark Berube    x                         

Ryan Mahoney    x                                        

Anne E. McCaffrey                x           

David J. Masse                 x 

  William Fekete    x                         

The Resolution was thereupon duly adopted. 
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 8.4 Paving Lot Repair and Resurfacing RFP  
 

Ms. Klyczek stated that Agency Staff issued an RFP for the parking lot repair and resurfacing at 
Niagara County Industrial Development Agency and Niagara Industrial Incubator Associates.  The 
Agency did receive one response for each of the entities from Baughman Magic Seal Inc.  

 
  8.4.1 NCIDA – 6311 Incducon Corporate Drive   
 

Ms. Klyczek stated that the RFP received for Niagara County Industrial Development Agency at 
6311 Inducon Corporate Drive is quoted at $128,000.  This includes the paving, repair, and 
striping of the parking lot.    

 
Mr. Krempa made a motion to approve the RFP, Mr. Ross seconded the motion.  The 
Motion passed.   

 

The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

    Yea    Nay  Abstain    Absent     
  

Mark Onesi    x 
 

Jason Krempa    x                               
                            

William L. Ross    x                                     
 

Mark Berube    x                         

Ryan Mahoney    x                                        

Anne E. McCaffrey                x           

David J. Masse                 x 

  William Fekete    x                         

The Resolution was thereupon duly adopted. 
 

  8.4.2 NIIA – 2055 Niagara Falls Boulevard  
    

Ms. Klyczek stated that the RFP received for Niagara Industrial Incubator Associates at 2045 & 
2055 Niagara Falls Boulevard is quoted at $57,000.  This includes the paving, repair, and striping 
of the parking lot.    

 
Mr. Krempa made a motion to approve the RFP, Mr. Ross seconded the motion.  The 
Motion passed.   
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The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

    Yea    Nay  Abstain    Absent     
  

Mark Onesi    x 
 

Jason Krempa    x                               
                            

William L. Ross    x                                     
 

Mark Berube    x                         

Ryan Mahoney    x                                        

Anne E. McCaffrey                x           

David J. Masse                 x 

  William Fekete    x  
   
9.0 Agency Counsel  
 
  Agency Counsel had no comments at this time. 
 
10.0 Information Items 
 
  There were no information items at this time. 
   
11.0 Any Other Matters the Board Wishes to Discuss  
 
  There were no other matters the Board wished to discuss.   
  
12.0  Next Regular NCIDA/NCDC/NADC Meeting: 
 

DATE:     June 11, 2025       
  TIME:       **  9:00 a.m. ** 
  PLACE:   Niagara County Center for Economic Development 
 
13.0 Adjournment            
 

Mr. Onesi made a motion to adjourn; Mr. Berube seconded the motion.  The meeting adjourned 
at 9:19 a.m.  
 
Respectfully Submitted:  Reviewed By:  Approved By: 
 
 
 
 
 
 
 
_____________________ ___________________         _____________________ 
Julie Lamoreaux   Andrea Klyczek          William L. Ross 
Administrative Assistant Executive Director             Secretary  
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Bogart-Sinatra 
Development LLC 

 
 
 



 
PROJECT SUMMARY 

Bogart-Sinatra Development LLC 
 

 

Applicant: Bogart-Sinatra Development, LLC  

Project Location: 1212 Erie Avenue North Tonawanda, NY 14120 

Assistance: 10 Year PILOT 
Sales Tax Abatement 
Mortgage Recording Tax Abatement  

Description: Bogart-Sinatra Development LLC, acquired the property in 2018 which 
has since served as a storage facility for commercial and individual use. 
The site currently includes 3 structures totaling 9200 square feet. During 
operation, this facility has provided flexible warehouse solutions and has 
become a resource for local users in need of warehousing, and workshop 
space. Currently there are 18 full time jobs operating, and with the 
expansions an additional 13 jobs will be created.  
 

To meet growing demand, and support other local businesses, Bogart-
Sinatra seeks to expand the facilities by adding two new buildings 
totaling 12000 square feet. The new facilities will be dedicated to 
commercial warehousing and workshop space. In addition, the expansion 
will include landscaping improvements to enhance the site's appearance 
and positively impact the surrounding area. 

Project Costs: Property Acquisition 
Construction/Improvements 
TOTAL 

$         375,000 
$      1,250,000 
$      1,625,000 

Employment: 
 

Current jobs in Niagara County:  18                              
New Jobs in Niagara County within 3 years:  13        
Estimated Annual Payroll for New Jobs:  $870,000  
Skills: Labor, foreman, manufacturing, design, administrative, operations, 
production, management  

Evaluative Criteria: Regional Wealth Creation, Job creation and retention, in region 
purchases 

 



Niagara County Industrial Development Agency
MRB Cost Benefit Calculator Cost-Benefit Analysis Tool powered by MRB Group

Date
Project Title
Project Location

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment
$1,625,000 Temporary (Construction)

Direct Indirect Total
Jobs 6 3 9

Earnings $500,991 $135,691 $636,683
Local Spend $1,300,000 $467,118 $1,767,118

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs 13 6 19

Earnings $9,087,298 $2,461,259 $11,548,558

             Figure 1

          Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.

Economic Impacts

April 21, 2025
1212 Erie Avenue
1212 Erie Ave, North Tonawanda, 14120

Figure 3
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Cost-Benefit Analysis Tool powered by MRB Group
Estimated Costs of Exemptions

Nominal Value Discounted Value*
Property Tax Exemption $215,471 $196,296
Sales Tax Exemption $50,000 $50,000

Local Sales Tax Exemption $25,000 $25,000
State Sales Tax Exemption $25,000 $25,000

Mortgage Recording Tax Exemption $9,375 $9,375
Local Mortgage Recording Tax Exemption $3,125 $3,125
State Mortgage Recording Tax Exemption $6,250 $6,250

Total Costs $274,846 $255,671

State and Local Benefits

Nominal Value Discounted Value*
Local Benefits
To Private Individuals

Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals

To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits
To the Public

Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region

Benefit to Cost Ratio 
Ratio

Local 49:1
State 18:1

Grand Total 45:1
*Discounted at 2% 

Does the IDA believe that the project can be accomplished in a timely fashion Yes

County $32,981
City/Town/Village $50,735
School District $75,546

(To be used on NYS ST-60) $625,000

             Does the IDA believe that the project can be accomplished in a timely fashion? Yes

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.

$11,609,406$12,899,302

$11,609,406 $255,671

$519,685
$4,457

$80,840

Cost*
$11,039,024

$570,382
$224,421
$31,250

$72,325
$4,457

$633,632 $570,382
$633,632 $570,382

$28,651

$10,968,886
$636,683

$11,548,558
$636,683

$10,332,203

0

Fiscal Impacts

Additional Comments from IDA

Benefit*

$12,265,669 $11,039,024
$12,185,240

Additional Revenues:

*Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project.  PLEASE NOTE: These 
amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture" on page 11 of the Application)

$0 $0

$0 $0

$80,429 $70,138
($4,867) ($6,644)
$4,457 $4,457

$80,840 $72,325

$28,651
$464,949



Bogart-Sinatra Development LLC 

PUBLIC HEARING SCRIPT 

Public Hearing to be held at 

 North Tonawanda City Hall, 216 Payne Avenue, North Tonawanda, NY 14120 

 

Welcome:   Call to Order and Identify Hearing Officer.  

Hearing Officer: Welcome. This public hearing is now open; it is Tuesday, June 3, 2025 at 2:00 

p.m.  My name is Andrea Klyczek, I am the Executive Director at the Niagara 

County Industrial Development Agency,  I have been designated by the Agency 

to be the hearing officer to conduct this public hearing. This public hearing is 

being live-streamed and made accessible on the Agency’s website at 

www.niagaracountybusiness.com.  

 

Notification:  Notice of Public Hearing.  

Hearing Officer: Notice of this public hearing is hearby given that a public hearing pursuant to 

Article 18-A subdivision 2, Section 859-a of the New York General Municipal Law 

will be held by the Niagara County Industrial Development Agency (the 

“Agency”), in connect with Bogart-Sinatra Development LLC   

 

 Notice of this hearing appeared in The Niagara Gazette on May 16, 2025.  

  

   

Purpose:  Purpose of Hearing.  

Hearing Officer: We are here to hold the public hearing on the (Bogart-Sinatra Development LLC) 

and/or individual(s) or Affiliate(s), subsidiary(ies), or entity(ies) formed or to be 

formed on its behalf. The transcript of this hearing will be reviewed and 

considered by the Agency in determination of this project. 

The purpose of this hearing is to solicit comments, both written and oral, for 

Bogart-Sinatra Development LLC.  The project application and project summary 

are posted in the Agency’s website at niagaracountybusiness.com and I have 

copies with me today.  

 

 

 



Project Summary: Description of Project and Contemplated Agency Benefits.   

Hearing Officer: Bogart-Sinatra Development LLC, acquired 1212 Erie Avenue in North 

Tonawanda, NY in 2018.  The property has served as a storage facility for 

commercial and individual use.  The site currently includes 3 structures totaling 

9200 square feet.  During operation, this facility has proved flexible warehouse 

solutions and has become a resource for local users in need of warehousing, and 

workshop space.  To meet growing demand, and support to other local 

businesses, Bogart-Sinatra seeks to expand the facilities by adding two new 

buildings totaling 1200 square feet.  The new facilities will be dedicated to 

commercial warehousing and workshop space.  This project will create 13 jobs 

in three years.   

 

Format of Hearing: Review rules and manner in which the hearing will proceed.   

Hearing Officer: All those in attendance are required to register by signing the sign-in sheet at 

the front of the room; you will not be permitted to speak unless you have 

registered. Everyone who has registered will be given an opportunity to make 

statements and/or comments on the Project.  

If you have a written statement or comment to submit for the record, you may 

leave it at this public hearing, submit it on the Agency’s website, or deliver it to 

the agency at 6311 Inducon Corporate Dr., Sanborn, NY 14132. The comment 

period closes on June 5, 2025.  There are no limitations on written statements 

or comments.  

 

Public Comment: Hearing officer gives the public opportunity to speak. 

Hearing Officer: If anyone is interested in making a statement or comment, please raise your 

hand, state your name and address; if you are representing a company, please 

identify the company. I request that speakers keep statements and/or 

comments to three minutes.   

Scott Franasiak Not only am I a taxpayer of Niagara County, I am also a small business owner.  

These comments are in light of someone who is pro-business and wanting to 

reduce taxes in general.  However, I strongly oppose any abetment of the taxes 

associated with this project.  It would squarely put this landlord in a competitive 

advantage over other landlords who have storage facilities.  We’re not talking 

about abatements to someone who wants to start a factory and create jobs.  

We’re talking about giving tax benefits to someone who wants to build a 

storage facility and the jobs are going to be created by those businesses that are 

renting or leasing the space and as such, it should be those businesses who 

actually get the tax benefits.  The ones who are directly creating the jobs, not a 

landlord who is creating a storage facility.  Thank you very much. 



 

Project Applicant Due to the busiest time of year in the landscaping industry, we are not able to 

attend the public hearing.  We respectfully ask that you read our statement into 

the record.  We want to reiterate how important these types of projects are to 

small businesses and how crucial the tax breaks are to keeping these types of 

projects that we do viable.  Thank you.  

Adjournment: Closing the hearing.  

 Hearing no other comments, I will now adjourn the meeting. It is now 2:06 p.m. 

Thank you.  
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Hotel Niagara 
Development, LLC 

 
 
 



PROJECT SUMMARY 
Hotel Niagara Development, LLC 

 

Applicant: Hotel Niagara Development, LLC 

Project Location: 201 Rainbow Boulevard, Niagara Falls, NY 14303 

Assistance: 15 Year PILOT 
Sales Tax Abatement 
Mortgage Recording Tax Abatement 

Description: USA Niagara Development Corporation, a subsidiary of New York state 
acquired the property in 2016, issued and RFP for developers and 
selected the applicant as the preferred developer. 

Hotel Niagara Development, LLC will redevelop the Hotel into an upscale, 
full service hotel while maintaining its historic characteristics. When 
complete the hotel will include 160 guest rooms, a main ballroom and a 
second ballroom, full service restaurant, a lounge that will be open to the 
sidewalk, as well as an exterior patio. The hotel will also feature a roof-
top lounge and a space for private meeting and dining facilities. 

The property is listed on the National Historic Register, therefore the 
construction scope will include restoration of the exterior, including a 
decorative terra cotta repair and/or replacement with original stone 
cleaned and polished and original decorative windows restored. The 
interior areas, including the lobby, restaurant, ballroom, mezzanine, and 
meeting rooms will all be restored with original colors. The guest rooms 
and basement barbershop will also be subject to original restoration. 

In addition to the restoration of the hotel, there will also be extensive 
mechanical upgrades needed. The HVAC, electrical, plumbing and 
sprinklers throughout the property all need replacing and or significant 
upgrading. 



Project Costs: Construction/Improvements 
Furniture, Fixtures & Equipment 
Soft costs  
Other 
TOTAL 

$    34,000,000 
$  7,709,500 
$   550,000 
$    1,700,000 
$    43,959,500 

Employment: Current jobs in Niagara County:  0         
New Jobs in Niagara County within 3 years:  67        
Estimated Annual Payroll for New Jobs:  $3,350,000         
Skills: Management, Professional, Administrative, Production 

Evaluative Criteria: Redevelopment supports or aligns with regional or local development 
plans. Regional Wealth Creation, Proximity/Support of Regional Tourism 
Attractions/Facilities, Generation of Local Revenues (i.e. Hotel Bed 
Taxes),Supports Local Business or Cluster, In region Purchase, Local 
Vendors, and Restoration of historically significant property. 



Niagara County Industrial Development Agency
MRB Cost Benefit Calculator Cost-Benefit Analysis Tool powered by MRB Group

Date
Project Title
Project Location

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment
$16,000,000 Temporary (Construction)

Direct Indirect Total
Jobs 59 25 85

Earnings $4,932,835 $1,336,039 $6,268,874
Local Spend $12,800,000 $4,599,311 $17,399,311

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs 67 24 91

Earnings $55,879,111 $31,457,926 $87,337,036

             Figure 1

          Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.

June 6, 2024
Hotel Niagara 
201 Rainbow, Niagara Falls NY

Figure 3

Economic Impacts
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Cost-Benefit Analysis Tool powered by MRB Group
Estimated Costs of Exemptions

Nominal Value Discounted Value*
Property Tax Exemption $4,382,474 $3,805,830
Sales Tax Exemption $1,976,760 $1,976,760

Local Sales Tax Exemption $988,380 $988,380
State Sales Tax Exemption $988,380 $988,380

Mortgage Recording Tax Exemption $348,000 $348,000
Local Mortgage Recording Tax Exemption $116,000 $116,000
State Mortgage Recording Tax Exemption $232,000 $232,000

Total Costs $6,707,234 $6,130,590

State and Local Benefits

Nominal Value Discounted Value*
Local Benefits
To Private Individuals

Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals

To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits
To the Public

Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region

Benefit to Cost Ratio 
Ratio

Local 17:1
State 3:1

Grand Total 14:1
*Discounted at 2% 

Does the IDA believe that the project can be accomplished in a timely fashion Yes

County $412,860
City/Town/Village $1,689,223
School District $819,660

(To be used on NYS ST-60) $24,709,500

             Does the IDA believe that the project can be accomplished in a timely fashion? Yes

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.

Additional Revenues:

*Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project.  PLEASE NOTE: These 
amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture" on page 11 of the Application)

$0 $0

$0 $0

$3,438,548 $2,897,398
$2,783,306 $2,333,367

$43,882 $43,882
$611,359 $520,149

$282,099
$3,343,815

0

Fiscal Impacts

Additional Comments from IDA

Benefit*

$97,044,458 $83,473,278
$93,605,911 $80,575,880
$6,268,874

$87,337,036
$6,268,874

$74,307,006

$4,867,507 $4,189,946
$4,867,507 $4,189,946

$282,099

$87,663,224$101,911,966

$87,663,224 $6,130,590

$3,930,167
$43,882
$611,359

Cost*
$83,473,278
$4,189,946

$4,910,210
$1,220,380

$520,149
$43,882
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Cataract Fund  
Project Summary  

 
 
Applicant:  Niagaras Krispy Crunchy Fried Chicken LLC 

 

Project Location:  310 Rainbow Blvd.  

 

Total Project Cost:  $325,000 

Fund Amount Requested:  $48,750 

 

Other Sources of Funds:  Owner’s Equity($100,000), Bank Financing ($151,250) 

 

Employment:  Presently: 0 Full time; 0 part-time.  17 new jobs will be created within 3 years 

 

Estimated Project Completion Date:  June 2025 

 

 

Project Description: To address a critical need within our vibrant tourism landscape, the Hyatt 
in downtown Niagara Falls is actively pursuing a partnership to bring Church's Chicken to our 
district. Currently, a limited number of accessible and affordable dining options often leads 
visitors to leave the downtown area in search of meals, resulting in a measurable loss of potential 
revenue for our local municipalities. 

Introducing a nationally recognized brand like Church's Chicken offers a compelling solution. It 
provides families traveling to Niagara Falls with a much-needed, high-quality, and affordable 
dining choice, directly improving their overall visitor experience. More importantly, offering 
such a desirable option within the downtown core will encourage visitors to extend their stay, 
explore more of our local attractions, and ultimately contribute significantly more to our local 
economy through increased spending. This collaboration is a strategic investment in the 
sustained growth and vitality of downtown Niagara Falls. 
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