
 
 
 
 

      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

 
 
REGULAR NCIDA/NCDC/NADC BOARD MEETING                           
 
DATE: May 14, 2025 
MEETING TIME:   9:00 a.m.  
MEETING PLACE:   Niagara County Industrial Development Agency 
                                   Vantage Center, Suite One 
  6311 Inducon Corporate Drive 
   Sanborn, NY  14132 
 

 
 

Board of Directors:       Staff Members: 

 
____  Mark A. Onesi, Chairman   ____  Andrea Klyczek, Executive Director 

____  Jason Krempa, First Vice Chairman ____  Michael S. Dudley, Director of Finance & Real Estate 

____ Anne McCaffrey, Second Vice Chairperson ____  Susan Barone, Grants, Loans & Compliance Manager 

____  William L. Ross, Secretary   ____  Jeremy Geartz, Director of Business Development & Retention 

____  Mark Berube, Assistant Secretary  ____  Julie Lamoreaux, Office & HR Administrator 

____  Ryan J. Mahoney, Member  ____  Joseph Grenga, Project Manager 

____  David J. Masse, Member   ____  Mark J. Gabriele, Agency Counsel  

____  William Fekete, Member      

 
 
1.0 Meeting Called to Order – M. Onesi   
          
2.0 Roll Call – J. Lamoreaux  
 
3.0 Introduction of Guests – M. Onesi 
 
4.0 Pledge of Allegiance – M. Onesi   
 
5.0         Approval of Meeting Minutes – W. Ross 

5.1    Regular NCIDA/NCDC/NADC – April 9, 2025                                         
                                         
6.0 Finance & Audit Committee Reports – J.Krempa   
 6.1  Agency Payables – April 30, 2025               
 6.2 Budget Variance Report – April 30, 2025                     
 

     
  
 
  
  
  
  
 
 
 
 



 
 
 
7.0 Unfinished Business  
 
 7.1 Greenpac Mill, LLC – M. Gabriele  
  7.1.1 Consent to Mortgage  
 

8.0 New Business 
 
 8.1 Bogart-Sinatra Development LLC – J. Grenga  
  8.1.1 Preliminary Resolution      

8.1.2 Authorize Public Hearing              
     

8.2 NCDC Microenterprise Grant Approvals – S.Barone 
  8.2.1 Prime Legacy Inc.      
  8.2.2 Harmony Spa Head to Toe LLC     
  8.2.3 Sheri-Lynn Senek dba Senek Farms Cider Co.   
 
 8.3 NCDC Loan Approval- A. Klyczek 
  8.3.1 Bairco, Inc.  
 
 8.4 Paving Lot Repair and Resurfacing RFP – A.Klyczek 
  8.4.1 NCIDA – 6311 Incducon Corporate Drive    
  8.4.2 NIIA – 2055 Niagara Falls Boulevard     
  
9.0 Agency Counsel – M. Gabriele 
 
10.0 Information Items 
   
11.0 Any Other Matters the Board Wishes to Discuss  
  
12.0  Next Regular NCIDA/NCDC/NADC Meeting: 
 

DATE:     June 11, 2025       
  TIME:       **  9:00 a.m. ** 
  PLACE:   Niagara County Center for Economic Development 
 
13.0 Adjournment - M. Onesi           



 
5.1  

Meeting Minutes 
  



 
 
 
 

      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

 
 
REGULAR NCIDA/NCDC/NADC BOARD MEETING                           
 
DATE: April 9, 2025 
MEETING TIME:   9:00 a.m.  
MEETING PLACE:   Niagara County Industrial Development Agency 
                                   Vantage Center, Suite One 
  6311 Inducon Corporate Drive 
   Sanborn, NY  14132    
 
 
1.0 Meeting Called to Order  

   
The regular meeting of the Niagara County Industrial Development Agency was called to order 
by Chairperson Onesi at 9:00 a.m.  

        
2.0 Roll Call  
 

Mark A. Onesi, Chairperson   Present 
 Jason Krempa, First Vice Chairman  Present  
 Anne E. McCaffrey, Second Vice Chairman Present  
 William L. Ross, Secretary   Present 
 Mark Berube, Assistant Secretary  Present 
 Ryan J. Mahoney, Member   Excused 
 David J. Masse, Member   Present  
 William Fekete, Member   Excused 
 
3.0 Introduction of Guests  
 

Jonathan Epstein, Buffalo News  
Jim Fink, WBFO Radio 
Robert Creenan, Niagara Gazette 
Mike Casalle, Department of Economic Development 
Babu Patel, Niagara Club LLC – Arrived at 9:16 a.m. 

  
 Staff Present 
  
 Andrea Klyczek, Executive Director  

Jeremy Geartz, Director of Business Development & Retention  
Susan Barone, Grants, Loans, & Compliance Manager  
Julie Lamoreaux, Office & HR Administrator  
Joseph Grenga, Project Manager  
Mark J. Gabriele, Agency Counsel 

 
4.0 Pledge of Allegiance  
 

Ms. Klyczek led the pledge of allegiance.   
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5.0         Approval of Meeting Minutes  

5.1    Regular NCIDA/NCDC/NADC – March 19, 2025   

                                       
Mr. Ross motioned to approve the meeting minutes; Mr. Berube seconded the motion.  
The motion passed.  
                                    

6.0 Finance & Audit Committee Reports   
 6.1  Agency Payables – March 31, 2025  
 

Mr. Krempa stated that the monthly payables have been reviewed and found to be in 
order.  

 
Mr. Krempa made a motion to approve the monthly payables; Mr. Masse seconded 
the motion.  The motion passed. 

              
 6.2 Budget Variance Report – March 31, 2025                     
     

Mr. Krempa stated that the budget variance reports have been reviewed and found to 
be in order.  

 
Mr. Krempa made a motion to approve the Budget Variance Report; Ms. McCaffrey 
seconded the motion.  The motion passed. 

 
7.0 Unfinished Business  
 
 7.1 Cityscape Property Management (83 Division Street)  
 

Mr. Gabriele stated that Cityscape Property Management is requesting a 6 month inducement 
extension.  The company is expecting to have the project complete within the next four months.   
 

  7.1.1 Inducement Extension Resolution      
  

RESOLUTION AUTHORIZING THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY TO 
EXTEND THE INDUCEMENT TERM FOR CITYSCAPE PROPERTY MANAGEMENT INC. FOR AN 
ADDITIONAL SIX-MONTH PERIOD WITH RESPECT TO A CERTAIN PROJECT (AS MORE FULLY 
DEFINED BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF CITYSCAPE 
PROPERY MANAGEMENT INC. OR AN ENTITY FORMED OR TO BE FORMED.   

 
Mr. Berube made a motion to approve the Inducement Extension, Mr. Ross seconded 
the motion.  The Motion passed.   
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The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

    Yea    Nay  Abstain    Absent     
  

Mark Onesi    x 
 

Jason Krempa    x                               
                            

William L. Ross    x                                     
 

Mark Berube    x                         

Ryan Mahoney                 x                             

Anne E. McCaffrey   x           

David J. Masse                 x 

  William Fekete                x 

The Resolution was thereupon duly adopted. 
 

8.0 New Business 
 
 8.1 Niagara Club LLC  
 

Mr. Geartz stated that Niagara Club LLC has applied for sales tax abatement.  They are located 
just across from Niagara Falls State Park, this location has been grossly underutilized and in 
disrepair since the Niagara Club closed in the mid-2000s.  It has enormous potential as a dining 
and entertainment destination in Downtown Niagara Falls.  The vision for the Niagara Club is to 
serve as Niagara’s premiere dining, social, and entertainment destination with Niagara’s only 
urban rooftop bar.  The Niagara Club will key on the classic décor embedded within the building 
and restore it to the 1930s charm using period styling and fixtures.   The banquet and event hall 
will be able to accommodate up to 250 guests for conferences, weddings, and events.  The 
restaurant will feature an iconic floor-to-ceiling 25 seat bar and 150 seat dining area and an 
outdoor patio overlooking the Niagara Rapids and Niagara Falls State Park.  
 
The Niagara Club will help keep visitors in downtown longer and offer them a better overall 
experience.  The project is located in distressed census tract 211, as defined by the Federal 
poverty rate and the NYS unemployment rate.  The business plans to bring 21 jobs to Niagara 
County.   

 
  8.1.1 Final Resolution  
 

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) ACCEPTING THE 
APPLICATION OF NIAGARA CLUB, LLC WITH RESPECT TO A CERTAIN PROJECT (AS MORE FULLY 
DEFINED BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF NIAGARA CLUB, LLC 
OR AN ENTITY FORMED OR TO BE FORMED; (ii) PROVIDE SALES TAX EXEMPTION FOR 
PURCHASES AND RENTALS RELATED TO THE CONSTRUCTION AND EQUIPPING OF THE PROJECT; 
AND DESCRIBING THE FORMS OF FINANCIAL ASSISTANCE BEING CONTEMPLATED BY THE  
AGENCY. 

 
Mr. Ross made a motion to approve the Final Resolution, Ms. McCaffrey seconded the 
motion.  The Motion passed.   
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The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

    Yea    Nay  Abstain    Absent     
  

Mark Onesi    x 
 

Jason Krempa    x                               
                            

William L. Ross    x                                     
 

Mark Berube    x                         

Ryan Mahoney                 x                             

Anne E. McCaffrey   x           

David J. Masse                 x 

  William Fekete                x 

The Resolution was thereupon duly adopted. 
 

8.2 NCDC Microenterprise Grant Approvals  
 

Ms. Barone stated that the Agency haled a NCDC Loan/Grant Committee meeting on April 1st.  
At that time, each one of these projects was reviewed by the Committee to recommend 
approval by the Board.   
 

  8.2.1 BeOK LLC  
 

Ms. Barone stated that BeOK LLC is a fitness studio operating in the Town of Lewiston.  They are 
adding a café in the studio that will offer health-conscious food and beverages in-house and 
through mobile ordering.  They worked with SBDC to submit their application.  The owner 
qualifies as a low-to-moderate income owner and plans to hire 1 to 2 part-time employees.  The 
business is requesting a $25,000 Microenterprise Grant.  The Grant request was unanimously 
approved by the Committee for recommendation to the Board.  

 
  8.2.1 BeOK LLC 
 

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY APPROVING 
MICRO ENTERPRISE FUND GRANT TO BeOK LLC 

 
Mr. Krempa made a motion to approve the Grant Resolution, Mr. Masse seconded the 
motion.  The Motion passed.   
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The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

    Yea    Nay  Abstain    Absent     
  

Mark Onesi    x 
 

Jason Krempa    x                               
                            

William L. Ross    x                                     
 

Mark Berube    x                         

Ryan Mahoney                 x                             

Anne E. McCaffrey   x           

David J. Masse                 x 

  William Fekete                x 

The Resolution was thereupon duly adopted. 
   
  8.2.2 Cakes by Katya LLC  
 

Ms. Barone stated that Cakes by Katya LLC is a bakery that is opening a new location on Niagara 
Falls Boulevard in Wheatfield in order to expand their business offering specialty baked goods 
and custom cakes.  SBDC assisted them in submitting their application.  The owner qualifies as 
low-to-moderate income and plans to hire 2 to 3 part-time employees.  The business has 
requested $25,000 from the Microenterprise Grant program.  The Grant request was 
unanimously approved by the Committee for recommendation to the Board.  

 
  8.2.2 Cakes by Katya LLC 
 

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY APPROVING 
MICRO ENTERPRISE FUND GRANT TO CAKES BY KATYA, LLC. 

 
Mr. Krempa made a motion to approve the Grant Resolution, Mr. Berube seconded the 
motion.  The Motion passed.   

 

The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

    Yea    Nay  Abstain    Absent     
  

Mark Onesi    x 
 

Jason Krempa    x                               
                            

William L. Ross    x                                     
 

Mark Berube    x                         

Ryan Mahoney                 x                             

Anne E. McCaffrey   x           

David J. Masse                 x 

  William Fekete                x 

The Resolution was thereupon duly adopted.  



NCIDA/NCDC/NADC Board Meeting Minutes 
April 9, 2025    

Page 6 of 9 

 
  8.2.3 Release & Restore Therapy  
 

Ms. Barone stated that Release & Restore Therapy is a start-up business that has recently 
opened a myofascial release therapy practice in the Town of Lockport.  The therapy is similar to 
massage therapy but concentrates on different tissue aimed to help with chronic pain due to 
injuries and stress.  They worked with SBDC to submit their business plan and application.  The 
owners qualifies as low-to-moderate income.  The business has requested $13,000 in 
Microenterprise Grant funds.  The Grant request was unanimously approved by the Committee 
for recommendation to the Board.   

 
  8.2.3 Release & Restore Therapy 
 

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY APPROVING 
MICRO ENTERPRISE FUND GRANT TO RELEASE & RESTORE THERAPY 

 
Mr. Krempa made a motion to approve the Grant Resolution, Mr. Masse seconded the 
motion.  The Motion passed.   

 

The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

    Yea    Nay  Abstain    Absent     
  

Mark Onesi    x 
 

Jason Krempa    x                               
                            

William L. Ross    x                                     
 

Mark Berube    x                         

Ryan Mahoney                 x                             

Anne E. McCaffrey   x           

David J. Masse                 x 

  William Fekete                x 

The Resolution was thereupon duly adopted. 
 
  8.2.4 B’s Flowers LLC  
 

Ms. Barone stated that B’s Flowers LLC is located in Gasport and has been providing fresh cut 
flowers and custom floral arrangements for a variety of events and wholesale to other florists.  
They are expanding their farming capacity to meet larger demands.  They were assisted by SBDC 
with submitting their application.  The owner qualifies as a low-to-moderate income applicant.  
The business has requested $21,000 from the Microenterprise Grant program.  This Grant was 
unanimously approved by the Committee for recommendation to the Board.   
 

  8.2.4 B’s Flowers LLC  
 

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY APPROVING 
MICRO ENTERPRISE FUND GRANT TO B’S FLOWERS LLC 
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Mr. Krempa made a motion to approve the Grant Resolution, Mr. Masse seconded the 
motion.  The Motion passed.   

 

The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

    Yea    Nay  Abstain    Absent     
  

Mark Onesi    x 
 

Jason Krempa    x                               
                            

William L. Ross    x                                     
 

Mark Berube    x                         

Ryan Mahoney                 x                             

Anne E. McCaffrey   x           

David J. Masse                 x 

  William Fekete                x 

The Resolution was thereupon duly adopted. 
  
  8.2.5 Gerald Kunkle DBA Kunkle’s Landscaping  
 

Ms. Barone stated that Gerald Kunkle DBA Kunkle’s Landscaping operates in North Tonawanda 
and offers lawn maintenance and snow plowing services.  They are expanding their services to 
include trim work, garden bed construction, mulching, and top soil filling.  They worked with 
SBDC to submit their application.  The owner qualifies as a low-to-moderate income owner and 
will be hiring an additional landscaper.  The business has requested a $25,000 Microenterprise 
Grant.  The Grant Request was unanimously approved by the Committee for recommendation 
to the Board.  
 

  8.2.5 Gerald Kunkle DBA Kunkle’s Landscaping 
 

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY APPROVING 
MICRO ENTERPRISE FUND GRANT TO GERALD KUNKLE dba KUNKLE’S LANDSCAPING 

 
Mr. Krempa made a motion to approve the Grant Resolution, Ms. McCaffrey seconded 
the motion.  The Motion passed.   
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The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

    Yea    Nay  Abstain    Absent     
  

Mark Onesi    x 
 

Jason Krempa    x                               
                            

William L. Ross    x                                     
 

Mark Berube    x                         

Ryan Mahoney                 x                             

Anne E. McCaffrey   x           

David J. Masse                 x 

  William Fekete                x 

The Resolution was thereupon duly adopted. 
 
  8.2.6 NickNats Landscaping LLC  
 

Ms. Barone stated that NickNats Landscaping LLC is located in Wheatfield and offers lawn and 
landscaping services including seasonal cleanups, tree work, and lawn gardening.  To enhance its 
offerings, the business is expanding to offer concrete curbing services along with decorative 
landscape edging.  The business will also transition from seasonal to year-round operations.  The 
business will be hiring a low-to-mode ate income individual as a landscape worker for the 
increased workload.  The business has requested a $25,000 Microenterprise Grant.  The Grant 
request was unanimously approved by the Committee for recommendation to the Board.   

 
  8.2.6 NickNats Landscaping LLC 
 

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY APPROVING 
MICRO ENTERPRISE FUND GRANT TO NICKNATS LANDSCAPING LLC 

 
Mr. Krempa made a motion to approve the Grant Resolution, Ms. Masse seconded the 
motion.  The Motion passed.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NCIDA/NCDC/NADC Board Meeting Minutes 
April 9, 2025    

Page 9 of 9 

 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

    Yea    Nay  Abstain    Absent     
  

Mark Onesi    x 
 

Jason Krempa    x                               
                            

William L. Ross    x                                     
 

Mark Berube    x                         

Ryan Mahoney                 x                             

Anne E. McCaffrey   x           

David J. Masse                 x 

  William Fekete                x 

The Resolution was thereupon duly adopted. 
9.0 Agency Counsel  
 
 Agency Counsel had no comments at this time.   
 
10.0 Information Items 
 
 10.1 Agency staff recommended the Board watch a six minute video of the Annual Economic 

Development Address. 
   
11.0 Any Other Matters the Board Wishes to Discuss  
 
 There were no other matters the Board wished to discuss.   
  
12.0  Next Regular NCIDA/NCDC/NADC Meeting: 
 

DATE:     May 14, 2025       
  TIME:       **  9:00 a.m. ** 
  PLACE:   Niagara County Center for Economic Development 
 
13.0 Adjournment  
 

Mr. Onesi made a motion to adjourn; Mr. Berube seconded the motion.  The meeting adjourned 
at 9:27 a.m.  
 
Respectfully Submitted:  Reviewed By:  Approved By: 
 
 
 
 
 
 
 
_____________________ ___________________         _____________________ 
Julie Lamoreaux   Andrea Klyczek          William L. Ross 
Administrative Assistant Executive Director             Secretary  
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APPLICANT INFORMATION: 

PROJECT INFORMATION: 
Prime Legacy Photography has been is business over 8 years and is based in Lockport.  They are a family-owned business operated 
by a husband and wife team who are both experienced photographers.  Currently they provide photography services for various 
occasions, such as weddings, engagements, and family portraits.  The business plans to diversify the company’s offerings by 
expanding their portfolio to different types of photography; such as, real estate photography, fashion photography, and other 
marketing photography for businesses.  They also are expanding into educational opportunities for aspiring photographers and 
venturing into printing services.   

Different lenses offer unique perspectives so it is necessary for the business to invest in multiple different lenses which will allow 
them to enhance their current offerings and the ability to capture sharp, high-end quality images which can open up new business 
opportunities. The new equipment will also enable them to expand to video services, to create vlogs on YouTube and other 
streaming sites to show their workflow and educate other photographers. This can also open another source of revenue for them. 
By bringing printing in-house, the company can provide high-quality, customized prints of their work ranging from traditional photo 
prints to larger formats like canvases, posters, or fine art prints.  The new lenses and equipment will allow Prime Legacy to offer 
premium services, target new industries and improve workflow efficiency while providing both creative and business advantages.  

Prime Legacy is seeking a $20,000 microenterprise grant to purchase photography equipment, including several specialty camera 
lenses and various lighting equipment along with a large-format printer and printing equipment and supplies. 

CREDIT & FINANCIAL SUMMARY:
The financial projections were provided by the applicant with the assistance of the SBDC.  The income is based on family photoshoots, 
weddings, print sales, and business photoshoots.  The projections appear to be conservative with a three-year projection that shows 
a moderate increase in sales of 5% commensurate with earnings.  The company projects a modest net profit which is consistent with 
their cost estimates, growth strategy and marketing efforts.  

Credit reports were obtained for the owners Brianna and Eleasa Hays.  Prime Legacy Inc. did not have a credit report as there was no 
past debt and they only have one recently opened business credit card account with a minimal balance.  The credit reports obtained 
for the owners shows FICO credit scores of 530. The poor credit scores are due to recent enrollment in a debt relief program they 
decided to join in an effort to manage their financial obligations more effectively and reduce their debt.  They have paid off several 
credits and remaining balances are continuing to decrease with monthly payments. They have one delinquent line of credit that is 90 
days past due.  The reports indicate there are two open credit accounts with minimal balances and two car loans balance of $65,000, 
one mortgage balance of $288,000, two personal loans balance of $10,000, and two deferred student loans with balance of $20,000.  
All accounts are now current and in good standing.  No bankruptcies, judgments or liens were reported. 

SOURCE & USE OF FUNDS:

REQUEST FOR GRANT APPROVAL 
Niagara County Development Corporation 

Micro Enterprise Program 

Grant Applicant: 
UEID# Number: 
Business Type: 
Business Established: 
Business Address: 
Email: 
Phone: 
Owner(s): 
Percent Ownership: 

Prime Legacy Inc.
HHXSCNLZTND6
Photographers 
   January 2023 
106 Windermere Rd, Lockport NY 14094 
primelegacyphotography@gmail.com    
(716) 534-6630
Brianna Hayes        Eleasa Hayes

  50%  50% 



RISK ASSESSMENT: 

Positive Factors: 

• Has a base clientele to start

• New equipment will allow growth in services and quality

• Offering a wide range of high-quality services to consumers and businesses

• Good marketing and advertising strategies

• Woman- and Veteran-owned business
• Owner equity of at least 10% of project costs

Negative Factors: 

 Highly competitive industry
 Will need to market in a wide area to promote new business services
 Low credit score due to past debt reconciliation with 3rd party service

GRANT RANKING CRITERIA: 

Clearly Defined Project:    Yes               No   

If Yes, Expansion    or  Start-up  

Project Industry:    __Photography___________________________ 

Potential for future job creation:              Yes   No 

Minority, Woman, or Veteran Owned:    Yes   No 

Community Impact:   Providing specialized photography services for community residents and businesses locally and 
  nationally. 

Cost/Benefit:  Year One Income: $168,000 
Total Project Costs: $22,500 
Grant funds requested: $20,000 
Owner Equity: 11% 

GRANT SUMMARY:  

Grant Request:     $ 20,000 reimbursable based on submitted expense receipts 

Grant Term:         Release upon grantee compliance with all grant requirements and closeout of OCR grant. 

Repayment:         Grant subject to recapture if Grantee fails to comply with grant requirements.  

Feasibility:   There is nothing in the company's historical operating performance or projections that suggests 
  the proposed grant would produce an unreasonable return on equity or result in profitability  
  substantially in excess of industry standards. 

Eligibility: - Private for-profit business entity in Niagara County with less than 5 employees
- Business will commit at least 10% in equity
- SBDC Technical Assistance Program In Process, must be completed for eligibility

National Objective:   Will create at least one FTE job made available to individuals of Low-to-Moderate-Income 

          Owner is Low-to-Moderate Income   X 



APPLICANT INFORMATION: 

PROJECT INFORMATION: 

Courtney Harm has been a licensed cosmetologist for 8 years and is opening  a salon to include services such as, manicures, 
pedicures, waxing and facials along with retail product sales.  She has already invested $15,000 to renovate the 240 sq ft garage at 
her residence which includes a separate entrance for clients.  All interior work is on schedule and she is planning on a June/July 
opening.  As Ms. Harm builds her clientele, she will continue to work part-time for supplemental income. The salon will be open, 
initially four days a week providing hours in the evening and Saturdays to accommodate the needs of clients.  

 Social media will be the primary focus of promoting the business, incorporating consistent branding using cohesive visuals across 
both platforms and by highlighting the spa’s calming and aesthetically pleasing atmosphere.  Content will highlight services, products 
used, client testimonials and special occasion promotions. She has reached out to her former colleagues at a home healthcare agency 
and will be added to their list of “Employee Perks" program which offers a 20% discount off their first service. The program was very 
popular among employees and a great way to build clientele. She will also incorporate ClassPass in her marketing efforts. ClassPass is 
an app with credit-based membership that grants access to thousands of gyms, salons and spas.

The business is requesting a microenterprise grant in the amount of $18,000 to purchase spa and office equipment such as: pedicure 
spa chair, esthetician table, paraffin wax bath, laptop and Square credit card terminal with iPad.  Funds will also be used for furniture 
and decor including salon chairs and tables, wall art decor, shelving and organizational displays along with start-up supplies and 
inventory.  

CREDIT & FINANCIAL SUMMARY: 

The financial projections were provided by the applicant with the assistance of the SBDC.  The income is based on spa services 
and product sales. The projections appear to be conservative with a three-year projection that shows a moderate increase in sales 
of 10% commensurate with earnings. The company projects a modest net profit for the next few years. 

A  credit  report  was  obtained  for the business owner, Courtney Harm.  The business is a start-up, so there is no credit 
information.    The credit report obtained for the owner shows a FICO credit score of 799 which is a very good credit score. The 
report indicates there are four open credit accounts with minimal  or zero balances and one mortgage balance of $112,000.  All 
open accounts in good standing.   No bankruptcies, judgments or liens were reported. 

REQUEST FOR GRANT APPROVAL 

Niagara County Development Corporation 

Micro Enterprise Program 

Grant Applicant: 
UEID   Number:    
Busi ness Type:   
Business Established:
Business Address: 
Email   :
Phone: 
Owner(s): 
Percent Ownership: 

Harmony Spa Head to Toe LLC
NLKSTBE8EH23
Nail Salon
March 2025
2497 Lockport Rd, Sanborn NY 14132
charm2614@yahoo.com
(716) 870-1765
Courtney Harm
100%

SOURCE & USE OF FUNDS: 



GRANT SUMMARY:  

Grant Request:

Grant Term: 

Repayment:        

Feasability: 

 $18,000 reimbursable based on submitted expense receipts

Release upon grantee compliance with all grant requirements and closeout of OCR grant.   

Grant subject to recapture if Grantee fails to comply with grant reimbursement requirements.  

There is nothing in the company's historical operating performance or projections that suggests 
the proposed grant would produce an unreasonable return on equity or result in profitability 
substantially in excess of industry standards.

- Private for‐profit business entity in Niagara County with less than 5 employees
‐ Start-up business
‐ Business will commit at least 10% in equity
‐ SBDC Technical Assistance Program in Process, must be completed for eligibility

National Objective:   Will create at least one FTE job made available to individuals of Low‐to‐Moderate‐Income    
Owner is Low‐to‐Moderate Income     X 

• Licensed Owner with experience in salon services; also has a business degree
• Has a base clientele to start
• Good marketing and advertising strategies using social media
• Located on a heavily-traveled road 
• As opposed to large salons, will provide a quiet one-on-one space for clients
• Additional income to support start-up
• Owner equity of at least 10% of project costs

Negative Factors:

• Start up business slowly growing customer base
• Very Competitive market
• Will need to market to promote new business and build customer base

RISK ASSESSMENT:
Positive Factors:

GRANT RANKING CRITERIA:  

Clearly Defined Project:    Yes

 If Yes,  Expansion 

No

 or  Start-up 

Project Industry:  

Potential for future job creation: Yes No     

____________________________________

$ 45,000
$ 20,200

Cost/Benefit:

$ 18,000

Year One Income:   
Total Project costs:             
Grant funds requested: 
Owner Equity:  10%

Minority, Woman, or Veteran Owned:   Yes No     

Community Impact:_____________________________________________________________

Eligibility: 

✔

✔

✔

Nail and Waxing Salon

✔

Small client-oriented salon providing relaxing one-on-one environment.



APPLICANT INFORMATION: 

PROJECT INFORMATION: 

Senek Farms Cider Co. is a new business located adjacent to the farm property of Senek Farms in Ransomville, NY.  The farm has 
been attending farmers markets for over 10 years and is well known for their cider.  Senek Farms Cider Co. will press homegrown 
apples and fruit from the family farm.  The farm previously had a third party press apples for them, but are now taking the 
opportunity to establish a new business opening a cider house and custom press.  The new business will also help them to 
expand their product lines, availability and customer base. 

They will offer their own apple cider and diversify their cider line by adding different flavors from fruit grown on their family 
farm.  They will sell year-round at six weekly farmers markets in Niagara and Erie counties and expand to retail, wholesale and 
custom press.  They will be the only cider press in Niagara County offering pressing services to other local orchards. During peak 
pressing seasons they will create at least 2 part-time cider-maker positions. In year 2 they plan to increase year-round cider sales 
with an on-site cider retail space.

The business is seeking $18,000 in funding through the Microenterprise Grant Program to support the purchase of a CiderSure 
3550 UV Treatment System.  The total cost of the system is $44,000 in which the owner will invest the remaining amount.  This 
summer, the CiderSure 3550 will be installed in Senek Farms Cider Co.'s newly constructed cider house.

CREDIT & FINANCIAL SUMMARY: 

The financial projections were provided by the applicant with the assistance of the SBDC.  The income is based on cider retail and 
wholesale sales and custom pressing services. The projections appear to be conservative with a three-year projection that shows 
a moderate increase in sales of 10% commensurate with earnings.  The company projects moderately increasing net profits for 
the next few years. 

A  credit  report  was  obtained  for the business owner, Sheri-Lynn Senek.  The business is a start-up, so there is no credit 
information.    The credit report obtained for the owner shows a FICO credit score of 757 which is a very good credit score. The 
report indicates there are four open credit accounts with minimal or zero balances.  All open accounts in good standing.   No 
bankruptcies, judgments or liens were reported. 

REQUEST FOR GRANT APPROVAL 

Niagara County Development Corporation 

Micro Enterprise Program 

Grant Applicant: 
UEID   Number:    
Busi ness Type:   
Business Established:
Business Address: 
Email   :
Phone: 
Owner(s): 
Percent Ownership: 

Sheri-Lynn Senek dba Senek Farms Cider Co.
 
Beverage Manufacturing and Sales
April 2025
2087 Youngstown Wilson Rd, Ransomville NY 
14131 berry3536@aol.com
(716) 525-2249
Sheri-Lynn Senek
100%

SOURCE & USE OF FUNDS: 



GRANT SUMMARY:  

Grant Request:

Grant Term: 

Repayment:        

Feasability: 

 $18,000 reimbursable based on submitted expense receipts

Release upon grantee compliance with all grant requirements and closeout of OCR grant.   

Grant subject to recapture if Grantee fails to comply with grant reimbursement requirements.  

There is nothing in the company's historical operating performance or projections that suggests 
the proposed grant would produce an unreasonable return on equity or result in profitability 
substantially in excess of industry standards.

- Private for‐profit business entity in Niagara County with less than 5 employees
‐ Start-up business
‐ Business will commit at least 10% in equity
‐ SBDC Technical Assistance Program in Process, must be completed for eligibility

National Objective:   Will create at least one FTE job made available to individuals of Low‐to‐Moderate‐Income    
Owner is Low‐to‐Moderate Income     X 

• Owner experienced with cider and farming processes
• Past Farm market experience with loyal customers
• Proven cider sales to support new business venture-(In 2024, sold approx. 5,000 gallons of cider in 6 months)
• Has a base of long-time retail customers
• Previous custom cider press business ceased operations, so local farmers already inquiring about service
• Additional income to support start-up
• Owner equity of over 50% of project costs

Negative Factors:

• Initial investment high for Start up business
• Very Competitive market
• Will need to market to promote new business and build customer base

RISK ASSESSMENT:
Positive Factors:

GRANT RANKING CRITERIA:  

Clearly Defined Project:    Yes

 If Yes,  Expansion 

No

 or  Start-up 

Project Industry:  

Potential for future job creation: Yes No     

____________________________________

$127,000
$ 44,000

Cost/Benefit:

$ 18,000

Year One Income:   
Total Project costs:             
Grant funds requested: 
Owner Equity: +50%

Minority, Woman, or Veteran Owned:   Yes No     

Community Impact:__________________________________________________________________________________________________

Eligibility: 

✔

✔

✔

✔

Cider Mill and Sales

The business will offer high-quality cider products along with offering local farmers a vital specialty 
service and will contribute positively to the agricultural landscape of Niagara County.



 
8.3 

NCDC  
Loan Approval 
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