Niagaral))County Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 ¢ Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: May 10,2023
MEETING TIME:  9:00 a.m.

MEETING PLACE: Niagara County Industrial Development Agency

Vantage Center, Suite One
6311 Inducon Corporate Drive

Sanborn, NY 14132

Board of Directors:

_____ Mark A. Onesi, Chairperson

__ Kevin McCabe, First Vice Chairperson
_____Jason Krempa, Second Vice Chairperson
_____William L. Ross, Secretary

_____ Scott Brydges, Assistant Secretary

_____ Clifford Scott, Member

_____ Robert B. Cliffe, Member

_____ Maria V. Lopez, Member

Staff Members:

_____Susan C. Langdon, Executive Director

____ Andrea Klyczek, Assistant Director

____ Michael S. Dudley, Finance Manager

_____ Caroline Caruso, Accounting Associate

_____ Susan Barone, Grants & Operations Manager
___ MarkJ. Gabriele, Agency Counsel

___ Julie Lamoreaux , Administrative & HR Officer
_____Jeremy Geartz, Project Manager

1.0 Meeting Called to Order — M. Onesi
2.0 Roll Call = J. Lamoreaux
3.0 Introduction of Guests — M. Onesi
4.0 Pledge of Allegiance — M. Onesi
5.0 Approval of Meeting Minutes — W. Ross
5.1 Regular NCIDA/NCDC/NADC — March 22, 2023
6.0 Finance & Audit Committee Reports — K. McCabe

6.1 Agency Payables — March 31, 2023

6.2 Agency Payable - April 30, 2023

6.3 Budget Variance Report — March 31, 2023
6.4 Budget Variance Report — April 30, 2023



7.0 Unfinished Business
7.1.1 Micro Grant Approval — Youngstown Marketside LLC — A.Klyczek

8.0 New Business

8.1 Zeton Inc. — A.Klyczek
8.1.1 Preliminary Resolution
8.1.2 Authorize Public Hearing

8.2 Revolving Loan Fund- A. Klyczek
8.2.1 New Application to Economic Development Administration

8.3 Microenterprise Program — A.Klyczek
8.3.1 Approval of Sub-recipient Agreement with Niagara County

8.4 Heating/AC Unit — Print Pad — J.Lamoreaux

9.0 Agency Counsel — M. Gabriele
10.0 Information Items
11.0 Any Other Matters the Board Wishes to Discuss

12.0 Next Regular NCIDA/NCDC/NADC Meeting:

DATE: June 14,2023
TIME: ** 9:00a.m. **
PLACE: Niagara County Center for Economic Development

13.0 Adjournment - M. Onesi



5.1
MEETING

MINUTES



Niagarall))County Industrial Development Agency

Niagara County Cente;for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 e Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: March 22, 2023

TIME: 9:00a.m.

PLACE: Niagara County Center for Economic Development
6311 Inducon Corporate Drive
Sanborn, NY 14132

1.0 Meeting Called to Order

The annual meeting of the Niagara County Industrial Development Agency was called to order by
Chairperson Onesi at 9:00 a.m.

2.0 Roll Call
Mark A. Onesi, Chairperson Present
Kevin McCabe, 2™ Vice Chairperson Present
William L. Ross, Secretary Present
Scott Brydges, Assistant Secretary Present
Robert B. Cliffe, Member Present
Jason Krempa, Member Present
Clifford Scott, Member Present
Maria V. Lopez, Member Excused

3.0 Introduction of Guests

Jonathan Epstein, Buffalo News

Jim Fink, Business First

Robert Creenan, Niagara Gazette

Mike Scheer, Investigative Post

Seth Hennard, Lumsden McCormick CPA
Matthew Cronmiller, Lumsden McCormick CPA
Mark Storch, Peak Development Partners, LLC
Byron DelLuke, Montante Group

Staff Present:

Susan C. Langdon, Executive Director
Andrea Klyczek, Assistant Director
Michael S. Dudley, Finance Manager
Caroline Caruso, Accounting Associate
Susan Barone, Project Manager

Julie Lamoreaux, Administrative Assistant
Mark J. Gabriele, Agency Counsel
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4.0 Pledge of Allegiance

Mr. Krempa let the pledge of allegiance.

5.0 Approval of Meeting Minutes

5.1

Regular NCIDA/NCDC/NADC - February 8, 2023

Mr. Ross motioned to approve the meeting minutes; Mr. Krempa seconded the
motion. The motion passed.

6.0 Committee Reports

6.1

Finance & Audit Committee

6.1.1 Audit Report — Lumsden & McCormick CPAs

A representative from Lumsden & McCormick, Matthew Cronmiller joined the Audit
Committee meeting earlier in the day to give an overview, and summarization for the
2022 annual audits. The committee members were given copies of the presentation
which summarized all of the Agency audits for FYE December 31, 2022.

Mr. Cronmiller summarized the audits, and stated that all were clean and with no
findings or material weaknesses. There were no findings which means the audit was

unmodified which reflects fiscal responsibility on part of the Agency.

Mr. Cliffe made a motion to approve the 2022 Audit Report; Mr. Brydges seconded the
motion. The motion passed.

6.1.2 Agency Payables

Mr. McCabe stated that he reviewed the monthly payables and found them to be in
order.

Mr. McCabe made a motion to approve the February 2022 agency payables; Mr. Ross
seconded the motion. The motion passed.

6.1.3 Budget Variance Report

Mr. McCabe stated that he had reviewed all the budget variance reports and found
them to be in order.

Mr. McCabe made a motion to approve the February 2022 budget variance; Mr.
Brydges seconded the motion. The motion passed.
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Governance Committee
6.2.1 Annual Board Evaluations

Mr. Gabriele explained that under the Public Authorizes Accountable Act (PAAA), the
Board of Directors of the Agency is required annually to complete a self-evaluation.
Questionnaires were sent to all Board members and then summarized. The Board
Evaluations are filled out anonymously.

A summary of the evaluations was in the agenda packet for the Board Members’ review.
Mr. Gabriele stated that the Board needed to accept and approve the evaluations so
they may be placed on our website.

Mr. Cliffe motioned to approve the Summary of the Annual Board Evaluations; Mr.
Ross seconded the motion. The motion passed.

7.0 Annual Meetings of the NCIDA, NCDC, and NADC

7.1

7.2

Election of Chairperson

The Chairperson turned the meeting over to Mark Gabriele, Agency Counsel. Mr.
Gabriele stated that at this time, the Agency would accept nominations for Chairperson
of the NCIDA, NCDC, and NADC.

Mr. Ross nominated Mark Onesi, Mr. McCabe seconded the nomination. After asking
for any additional nominations, hearing none, Mr. Gabriele closed the nominations.
Mr. Gabriele then requested that the Secretary cast one vote for Mr. Onesi as the
Chairperson.

Mr. Ross motioned to approve Mark Onesi as the Chairman of the Board; Mr. McCabe
seconded the motion. The motion passed.

Election of Officers

At this time, Chairman Onesi set forth a proposed slate of officers for the NCIDA, NCDC,
and the NADC as below:

7.2.1  First Vice Chairperson Kevin McCabe
7.2.2 Second Vice Chairperson Jason Krempa
7.2.3 Secretary William L. Ross
7.2.4 Assistant Secretary Scott Bridges
7.2.5 Treasurer Susan Langdon

Hearing no other nominations, Mr. Onesi then requested that the Secretary cast one
vote for each officer set forth above.
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Chairman Onesi then appointed the following Committee Members and Chairpersons.

7.3.1

7.3.2

733

Finance & Audit Committee

Chairperson Kevin McCabe
Robert B. Cliffe
Scott Brydges

Governance Committee

Chairperson, William L. Ross
Clifford Scott
Maria Lopez

NCDC Loan/Micro Grant Committee

Mark Onesi, NCIDA Board Chairman
Jason Krempa, NCIDA Board Member
Michael Taylor, Pursuit Lending

Vacancy, Accountant

Eric C. Tudor, Coldwell Bank Meridian
Kevin McMullen, Small Business Owner
Susan Langdon, NCIDA Executive Director

7.3.4 Cataract Tourism Fund Committee

Honorable Robert G. Ortt, NYS Senator — 62" District
Honorable Angelo J. Morinello, NYS Assembly — 145" District
Mayor Robert Restaino, City of Niagara Falls

Mark Onesi, NCIDA Chairman

William L. Ross, NCIDA Board Member

Paul Brown, President, NC Building Trades Council

Susan C. Langdon, NCIDA Executive Director

Ratify Board Meeting Dates/Time
7.4.1 Second (2") Wednesday of the Month

Mr. Onesi stated the regular meeting day and time. Mr. Krempa made motion to
accept the regular Board Meeting dates, seconded by Mr. McCabe; the motion passed.

Reaffirm Committee Charters

7.5.1

Finance & Audit Committee Charter

Mr. Gabriele stated the Finance & Audit Committee has recommended the reaffirmation
of the Finance & Audit Committee Charter.

Mr. Krempa made a motion to accept the charter, Mr. Brydges seconded the motion.
The motion passed.
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7.5.2 Governance Committee Charter

Mr. Gabriele stated the Governance Committee has recommended the reaffirmation of
the Governance Committee charter.

Mr. Cliffe made a motion to accept the charter, Mr. Krempa seconded the motion. The
motion passed.

Reaffirm Mission Statement
Mr. Gabriele stated the Mission Statement has not changed in the last year.

Mr. Krempa made a motion to reaffirm the Mission Statement; Mr. Brydges seconded
the motion. The motion passed.

Reaffirm Uniform Tax Exempt Policy
Mr. Gabriele explained the Board must annually reaffirm the Uniform Tax Exempt Policy.

Mr. Krempa made a motion to reaffirm the Uniform Tax Exempt Policy, Mr. Scott
seconded the motion. The motion passed.

Niagara Industrial Incubator Associates (“NIIA”)
7.8.1 Appointment of Susan Langdon

Mr. Gabriele explained that this is an appointment by Chairman Onesi for the NIIA
reappointment of Susan Langdon to represent the Agency’s interest as a partner with the
NFTA.

Niagara Industrial Incubator Company (“NIIC")
Mr. Gabriele explained that this is an appointment by Chairman Onesi for the NIIC
reappointment of Susan Langdon to represent the Agency’s interest as a partner with

the NFTA for the property on Niagara Falls Boulevard.

Niagara Economic Development Fund (“NEDF”)
7.10.1 Appointment of Susan Langdon

Mr. Gabriele explained that this is an appointment by Chairman Onesi for the NEDF
reappointment of Susan Langdon to which the Agency as the Administrator and Trustee of
that Fund.

Risk Assessment and Risk Management Letter

Mr. Dudley advised that a Risk Assessment and Management letter was provided to the
Board as an annual disclosure requirement with PARIS reporting.

Mr. Ross made a motion to accept the Risk Assessment and Risk Management letter;
Mr. McCabe seconded the motion. The motion passed.
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NCIDA Real Property Assessment

Mr. Dudley advised that an NCIDA Real Property Assessment was provided to the Board
as an annual disclosure requirement with PARIS reporting.

Mr. McCabe made a motion to accept the Real Property Assessment; Mr. Brydges
seconded the motion. The motion passed.

Annual Investment Reports

Mr. Dudley stated that Annual Investment Reports for NCIDA, NCDC, and NADC were
provided to the Board as an annual disclosure requirement with PARIS reporting.

Mr. Scott made a motion to accept the Annual Investments Reports; Ms. Cliffe
seconded the motion. The motion passed.

Reaffirm Administrative Policies for 2022

Mr. Gabriele explained the Board must reaffirm the Administrative Polices as required
by PAAA. No changes have been made to these policies since last year.

Mr. Ross made a motion to reaffirm the Administrative Policies for 2022; Mr. McCabe
seconded the motion. The motion passed.

2022 Annual Report Summaries

Mr. Gabriele noted the NCIDA, NCDC, and the NADC Annual Report Summaries for 2021
were included in the Board packet for review.

Motion to accept the annual report summaries was made by Mr. Krempa, seconded by
Mr. Brydges. The motion passed.

2022 Annual Measurement Reports

Mr. Gabriele stated the NCIDA, NCDC, and NADC Annual Measurement Reports for 2021
were included in the Board packet for review.

Motion to accept the annual measurement reports was made by Mr. Brydges,
seconded by Mr. Cliffe. The motion passed.

Unfinished Business

8.1

Niacet Corporation

Ms. Klyczek stated that a Public Hearing was held February 27, 2023 at 2:00 p.m. at the
Niagara Falls City Hall, 745 Main Street, Room 117, Niagara Falls, New York 14302. She
added that the Mayor did follow up in support of this project.
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8.1.1 Final Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i)
UNDERTAKE A CERTAIN PROJECT FOR THE BENEFIT OF NIACET CORPORATION
AND/OR AN INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO
BE FORMED ON ITS BEHALF (AS MORE FULLY DEFINED BELOW); (ii) DETERMINE
THAT THE PROJECT WILL NOT HAVE A SIGNIFICANT EFFECT ON THE
ENVIRONMENT; (iii) NEGOTIATE AND EXECUTE A LEASE AGREEMENT, LEASEBACK
AGREEMENT, PAYMENT-IN-LIEU-OF-TAX AGREEMENT, PILOT MORTGAGE AND
RELATED DOCUMENTS: AND (iv) PROVIDE FINANCIAL ASSISTANCE TO THE
COMPANY IN THE FORM OF (A) A SALES TAX EXEMPTION FOR PURCHASES AND
RENTALS RELATED TO THE ACQUISITION, CONSTRUCTION AND EQUIPPING OF THE
PROJECT, (B) PARTIAL ABATEMENT OF REAL PROPERTY TAXES RELATED TO THE
PROJECT; AND (C) A MORTGAGE RECORDING TAX EXEMPTION FOR THE
MORTGAGE RELATED TO THE PILOT AGREEMENT.

Mr. Ross made a motion to approve the Final Resolution; Mr. McCabe seconded the
motion.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent

Kevin McCabe X
William L. Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
Peak Development Partners, LLC
Ms. Klyczek stated that a Public Hearing was held February 28, 2023 at 2:00 p.m.at the

City of North Tonawanda City Hall, 216 Payne Avenue, North Tonawanda, NY 14120.
Mayor Tylec was in attendance, there were no comments made.



8.3

NCIDA/NCDC/NADC Board Meeting Minutes
March 22, 2023
Page 8 of 12

8.2.1 Final Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i)
UNDERTAKE A CERTAIN PROJECT FOR THE BENEFIT OF PEAK DEVELOPMENT
PARTNERS, LLC AND/OR AN INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY
FORMED OR TO BE FORMED ON ITS BEHALF (AS MORE FULLY DEFINED BELOW);
(i) DETERMINE THAT THE PROJECT WILL NOT HAVE A SIGNIFICANT EFFECT ON
THE ENVIRONMENT; (iii) NEGOTIATE AND EXECUTE A LEASE AGREEMENT,
LEASEBACK AGREEMENT, PAYMENT-IN-LIEU-OF-TAX AGREEMENT, PILOT
MORTGAGE AND RELATED DOCUMENTS: AND (iv) PROVIDE FINANCIAL
ASSISTANCE TO THE COMPANY IN THE FORM OF (A) A SALES TAX EXEMPTION FOR
PURCHASES AND RENTALS RELATED TO THE ACQUISITION, CONSTRUCTION AND
EQUIPPING OF THE PROJECT, (B) A MORTGAGE RECORDING TAX EXEMPTION FOR
THE FINANCING RELATED TO THE PROJECT; AND (C) A PARTIAL ABATEMENT OF
REAL PROPERTY TAXES RELATED TO THE PROJECT, AND (D) A MORTGAGE
RECORDING TAX EXEMPTION FOR THE MORTGAGE RELATED TO THE PILOT
AGREEMENT.

Mr. Krempa made a motion to approve the Final Resolution; Mr. Scott seconded the
motion.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Kevin McCabe X
William L. Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
Chase Commons LLC

Ms. Klyczek stated that there was a Public Hearing on March 1, 2023 at 2:00 p.m. at
Lockport City Hall, One Locks Plaza, Lockport, NY 14094. There were no comments made.
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8.3.1 Final Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i)
UNDERTAKE A CERTAIN PROJECT FOR THE BENEFIT OF CHASE COMMONS LLC
AND/OR AN INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO
BE FORMED ON ITS BEHALF (AS MORE FULLY DEFINED BELOW); (ii) DETERMINE
THAT THE PROJECT WILL NOT HAVE A SIGNIFICANT EFFECT ON THE
ENVIRONMENT; (iii) NEGOTIATE AND EXECUTE A LEASE AGREEMENT, LEASEBACK
AGREEMENT, PAYMENT-IN-LIEU-OF-TAX AGREEMENT, PILOT MORTGAGE AND
RELATED DOCUMENTS: AND (iv) PROVIDE FINANCIAL ASSISTANCE TO THE
COMPANY IN THE FORM OF (A) A SALES TAX EXEMPTION FOR PURCHASES AND
RENTALS RELATED TO THE ACQUISITION, CONSTRUCTION AND EQUIPPING OF THE
PROJECT, (B) A MORTGAGE RECORDING TAX EXEMPTION FOR THE FINANCING
RELATED TO THE PROJECT; AND (C) A PARTIAL ABATEMENT OF REAL PROPERTY
TAXES RELATED TO THE PROJECT, AND (D) A MORTGAGE RECORDING TAX
EXEMPTION FOR THE MORTGAGE RELATED TO THE PILOT AGREEMENT.

Mr. McCabe made a motion to approve the Final Resolution; Mr. Brydges seconded
the motion.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Kevin McCabe X
William L. Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.

9.0 New Business

9.1

Prospect Pointe Hotel LLC

Mr. Gabriele stated that Prospect Pointe Hotel LLC has submitted an application to the
agency requesting an Assignment and Assumption of an existing project in Niagara Falls
currently owned by Maid of the Mist Hospitality LLC. He noted the Pilot has a short time
left, however, it is the Agency’s understanding that Prospect Point Hotel LLC is assuming
responsibility.
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9.1.1 Assignment and Assumption

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
AUTHORIZING THE ASSIGNMENT OF AND ASSUMPTION OF THE MAID OF THE
MIST HOSPITALITY, LLC PROJECT TO PROSPECT POINTE HOTEL LLC INCLUDING THE
ORIGINAL LEASE, LEASEBACK, PILOT AGREEMENT, TOGETHER WITH ALL
ASSOCIATED DOCUMENTS RELATING TO THE FACILITY CURRENTLY RECEIVING
BENEFITS FROM THE AGENCY.

Mr. Krempa made a motion to approve the Assignment and Assumption; Mr. Cliffe
seconded the motion. The motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Kevin McCabe X
William L. Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
Cataract Grant Fund
9.2.1 Hammer & Crown BC

Ms. Klyczek stated that the Cataract Grant Fund Committee met on March 7, 2023, and
unanimously supported the Hammer & Crown Brewpub. The company will be a full
service brewpub and restaurant located on 3™ Street. The total project cost is $220,000,
the company is requesting $33,000. The bar and dining area will be removed and
furnished with new booths, tables, stools, fixtures, and an alarm system. They will also be
adding an outdoor patio space that will be home to a beer garden with communal seating.
Following the meeting, the Mayor did submit a statement of support for this project.

9.2.1 Hammer & Crown BC

RESOLUTION AUTHORIZING A GRANT TO THE HAMMER & CROWN
BREWING COMPANY RELATING TO A FULL- SERVICE BREW PUB PROJECT

Mr. Ross made a motion to approve the Cataract Fund Grant Request; Mr. McCabe
seconded the motion. The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Kevin McCabe X
William L. Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
9.2.2 TM Montante Development

Ms. Klyczek stated that the Cataract Fund Grant Committee met on March 7, 2023, to
discuss the TM Montante Development Project. The project includes re-development of
existing buildings with a single user, Radio Niagara, as the tenant at 500 3™ Street. The
project will contain ground floor restaurant, bar, and game space, as well as a second
story boutique hotel and conference space. The total project cost is $6,434,064. The
eligible project cost is $6,284,064, the amount requested is $942,609. The committee did
support the project requesting that in 6 months, TM Montante come back and update the
committee with respect to the remainder of the cost that are yet to be identified.

9.2.2 TM Montante Development

RESOLUTION AUTHORIZING A GRANT TO THE TM MONTANTE
DEVELOPMENT LLC ON BEHALF OF ITSELF AND/OR AN ENTITY FORMED OF
TO BE FORMED RELATING TO THE ESTABLISHMENT A RADIO NIAGARA
DESTINATION PROJECT

Mr. Scott made a motion to approve the Cataract Fund Grant Request; Mr. Krempa
seconded the motion. The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Kevin McCabe X
William L. Ross X
Maria V. Lopez X
Robert Cliffe X
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark Onesi X

The Resolution was thereupon duly adopted.
Agency Counsel

There were no comments from agency counsel at this time
Information Items

There were no information items at this time.

Any Other Matters the Board Wishes to Discuss

There were no matters that the Board wished to discuss.

Next Regular NCIDA/NCDC/NADC Meeting:

DATE: April 12,2023
TIME: ** 9:00 a.m. **
PLACE: Niagara County Center for Economic Development

Adjournment

Mr. Onesi made a motion to adjourn; Mr. Ross seconded the motion. He meeting
adjourned at 9:30 a.m.

Respectfully Submitted: Reviewed By: Approved By:

Julie Lamoreaux Susan C. Langdon William L. Ross
Administrative Assistant Executive Director Secretary
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7.1.1
Micro Grant
Approval —

Youngstown
Marketside LLC




Niagaral])County

Industrial Development Agency
APPLICATION

Applicant and Owner Information

Date:9/8/21

Applicant Information
Name of Business: Youngstown Marketside, LLC
Name of Principal Contact: Daniella Vanoni
Social Security Number: 114789233

Mailing Address: 863 Youngstown Lockport Road
Email: daniella.youngstownmarketside@gmail.com
Phone: 646-246-5545

Owner Information
Name of Owner: Daniella Vanoni
Percent Ownership: 60%
Name of Owner: Vincent Vanoni
Percent of Ownership 40%

Business Information

Business Information
Business Address: (Physical 230 Lockport Street

Location or IYoungstown, NY 14174

current/anticipated)

Business Type: v Juc | |scorp |_lSole Proprietorship |__|DBA
DOther:

Type of Business: [/ 1Start up (Open less than 6 months) | |Expansion

If Expansion, How Many
Years in Business?

Number of Employees 5

Type of Project: (Checkall [/ JFixtures [ ]inventory [, ]Working Capital
that apply) [v JEquipment [~ Machinery [_]Other:
DUNS Number: 118522792
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Niagara

Industrial Development Agency

What is the number of individuals in your household? 3

Family size
(Check) Corresponding My Family Ethnic Origin
Income Income (Check A
for Above or B
for Below)
1 D $43,050 ALl 8] Check one (V)
2 D $49,200 Al |8 | |
3 $55,350 A B v | White
L8] 5 -
4 $61,500 A M B D Black/African American
L1 Asian
5 $66,450 A B
I:I |_| u American Indian/Alaskan Native
6 $71,350 A B
D |—, |——| J—_—|_ Native Hawaiian/Other Pacific Islander
/ I:’ 276,300 A |:| B |:, I:I American Indian/Alaskan Native &
8 D $81,200 A D B| | White

<

Check if you are a female head of

household

Check if you are a handicapped

individual

Check if you are at least 65 years old

DO &

Check if you are currently

unemployed

I:L Asian and White

[:I Black/African American & White
American Indian/Alaskan Native & Black

Other
(specify: )

Also check the following box if applicable:

|:| Hispanic (Spanish origin)

Determine your family size by counting yourself and each family member who currently resides with you
within the same housing unit and enter the number in the space provided. A family member is a person
who is related to you by birth, marriage, or adoption. Next, total the income from all sources received
during the last calendar year (January through December) by yourself and each member of your family
who currently resides with you and check the box for the appropriate range.
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Niagara

Industrial Development Agency
Project Description and Job Creation

Project Description

Please provide a description of your business and the intended use of funds. (Attach
additional sheets if necessary)

Our business, Youngstown Marketside will reside in Youngstown, New York as the
only small grocery store market in the remote area. Our market will focus on mostly
local & state wide groceries including dairy, produce, meats, spices, baking & basic
cooking ingredients and all other household needs. Working with as many New York
based farms as we can including cattle and hog farms will help the continuation of a
food supply and demand chain kept in a closer domestic community.

Youngstown Marketside is an absolute necessity as a business structure becoming an
accessible, local, and closer-community based store that will become a one stop shop
for the Youngstown and surrounding communities. Our market will create 5 immediate
full-time well paying positions all starting well above minimum wage.

All awarded grant funding will be strategically and gracefully used towards the high
cost of open-storage merchandiser equipment, a like-new refurbished pizza and
baking oven, a sanitary and efficient cafe display case made right here in America,
proper cafe and pizza shop storage, a Sandblasted Cedar Wood business sign made
in Idaho and assistance with opening inventory.

An expanded view of our business and funding usage will be in this

attached documents binder.

Job Creation
Number of Existing Jobs:

0

Number of new Jobs: 5

Job Description and Titles:  Owner: Cafe Chef & Kitchen Manager (1)
Cashier (2)

Store Manager/ Inventory Management (1)
Pizza Prep & Cook (1)
[expanded in plan documents]
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Niagar

Industrial Development Agency

Fund Request and Source of Funds

Fund Request

Estimated Project Costs:

$105,000

Grant Request:

Do you have
quotes/estimates for
project costs

$25,000
If Yes, please attach. If No, when will those be available?

Yes

Anticipated
Completion/Business
Opening:

Mid-Late November 2021

|

Source of Funds

Please complete the following chart based on the estimated project costs and identified

sources of funds.

Use of Funds Estimated Owner Equity  Other Sources Grant Request
Project Total
| Working Capital $10,000  weekly income 0
Fixtures $19,117 $7,726 loan 0
Equipment $46,679.55 $5,500 loan $25,000
Machinery 0 0 0 0
Inventory $30,000 0 0 0
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Industrial Development Agency

APPLICATION CHECKLIST

For All Applicants

Completed and signed application

Copy of Certificate of Incorporation, DBA certificate, partnership filing, or signed

W letter of joint venture agreement

Personal financial statements for all principals (persons with 20% or greater share of
v | profits and losses in the business)

Documentation showing commitment to operate within Niagara County (signed
¢ | lease agreement and/or mortgage)

Cash flow projections for 3 years

Profit and loss projections for 3 years

Employment projections and wage rates for 3 years

] R] RIS

Documentation to support use of funds and amount requested (quotes, cost
estimates etc.)

]

All other documents necessary to support the application (marketing materials,
references, etc.)

[]

Commitment letters from additional funding sources.

For existing, expanding businesses only

[]

Signed copies of tax returns for past 3 years (business and personal)

Profit and loss statements

[]

Balance sheets

For new businesses only

Business plan
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8.1
Zeton Inc.



PROJECT SUMMARY
Zeton US Properties, Inc.

Applicant:

Zeton US Properties, Inc.

Project Location:

115 Oakhurst Street, Lockport, New York 14094

Assistance: 15 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: Founded in 1959, Chemical Design, Inc., (since acquired by Zeton US

Properties, INC.) has been a leader in applying innovative techniques to
separation and purification applications. Through this extensive
experience in the chemical engineering industry, they bring a high level
of expertise and insight to all their products and services, resulting in
customized solutions that work for your process requirements. CDI
specializes in the design and installation of systems to tackle air
separation, hydrogen and syngas, chemicals and petrochemicals, natural
gas and vent gas recovery for silicon plants.

This project would require the construction of a 16,000 SF light
manufacturing facility with office space for engineering and design. The
manufacturing space would serve as a space for assembly of equipment
for air purification, hydrogen, syngas natural gas, chemical,
petrochemical and vent gas recovery systems. Future additional job
creation is expected to continue to throughout the next 5-15 years.

Project Costs:

Acquisition S 325,000
Construction/Improvements S 4,000,000
Furniture, Fixtures & Equipment S 500,000
Soft costs S 400,000
Other S 5,000

TOTAL $ 5,230,000

Employment:

Current jobs in Niagara County: 23

New Jobs in Niagara County within 3 years: 12

Estimated Annual Payroll for New Jobs: $70,000 per job

Skills: Engineering (Chemical, Mechanical, Electrical) Administration,
Assembly

Evaluative Criteria:

Regional wealth, In region purchases, retention, locational land use,
workforce access




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date May 1, 2023
Project Title Zeton US Properties Inc.
Project Location 115 Oakhurst Street, Lockport, NY 14094

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$5,230,000 Temporary (Construction)
Direct Indirect Total

Jobs! 22 9 31

Earnings $1,751,500 $445,869 $2,197,369

Local Spend $4,184,000 $1,507,679 $5,691,679

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs! 35 22 57
Earnings $48,193,175 $14,017,072 $62,210,246
Figure 1
Net Benefits
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0 I
) S N v ” v % S A > S O
$1,000,000 ) &8 Xa X X & & @ @ & @ &
@Oﬁé
BN Benefits WM Costs e Net Benefits
Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
Total Jobs Total Earnings

10

Temporary I
Ongoing

20 30
H Direct M Indirect

40 50 60 $0

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.

$10,000,000$20,000,000$30,000,000$40,000,000$50,000,000$60,000,000$70,000,000

W Direct M Indirect

Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Cost-Benefit Analysis Tool powered by MRB Group

Nominal Value Discounted Value*
Property Tax Exemption $493,212 $428,008
Sales Tax Exemption $200,000 $200,000
Local Sales Tax Exemption $700,000 $100,000
State Sales Tax Exemption $700,000 $700,000
Mortgage Recording Tax Exemption $39,225 $39,225
Local Mortgage Recording Tax Exemption $13075 $13075
State Mortgage Recording Tax Exemption $26,150 $26,150
Total Costs $732,437 $667,233
State and Local Benefits
Nominal Value Discounted Value*
Local Benefits $65,104,272 $55,575,145
To Private Individuals 64,407,616 54,984,632
Temporary Payroll $2,197,369 $2,197,369
Ongoing Payroll $62,210,246 $52,787,263
Other Payments to Private Individuals $0 $0
To the Public 696,656 590,513
Increase in Property Tax Revenue $245,803 $205,621
Temporary Jobs - Sales Tax Revenue $75,382 $75382
Ongoing Jobs - Sales Tax Revenue $435,472 $369,511
Other Local Municipal Revenue $0 $0
State Benefits $3,349,196 $2,859,201
To the Public 3,349,196 2,859,201
Temporary Income Tax Revenue $98,882 $98,882
Ongoing Income Tax Revenue $2,799,461 $2,375,427
Temporary Jobs - Sales Tax Revenue $15382 $15,382
Ongoing Jobs - Sales Tax Revenue $435,472 $369,511
Total Benefits to State & Region $68,453,468 $58,434,346
Benefit to Cost Ratio
Benefit* Cost* Ratio
Local $55,575,145 $541,083 103:1
State $2,859,201 $126,150 23:1
Grand Total $58,434,346 $667,233 88:1
*Discounted at 2%
Does the IDA believe that tha project can be accomplished in a timely fashion? Yes

Additional Revenues:

County $56,494
City/Town/Village $111,000
School District $170,550

Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE:
These amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture” on page 11 of the Application).

(To be used on the NYS ST-60) $2,500,000
Additional Comments from IDA

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.





































** This section of this Application will be: (i) completed by IDA Staff based upon information contained
within the Application, and (ii) provided to the Applicant for ultimate inclusion as part of this completed

Application.

PILOT Estimate Table Worksheet

Dollar Value of Estimated New | County Tax |Local Tax Rate School Tax

New Construction | Assessed Value | Rate/1000 |(Town/City/Village)/1000 | Rate/1000

and Renovation of Property

Costs Subject to IDA*

$4,000,000 $1,600,000 5.788323 11.372930 14.474401

*Apply equalization rate to value

amount w/o PILOT

1 20%  |§ 18525  3.639(§ 5,692 | § 11,083 |5 654173 44,334
2 20%  |§ 18625  3.639(§ 5,692 | § 11,083 |5 654175 44,334
3 30% |8 27785 54595 8.388 | 5 16625 |5 554175 38,792
4 40% |§ 3705(8 72795 11,184 | § 22167 |5 554175 33.250
5 40% |§ 37058 72795 11,184 | § 22167 |5 55417 |5 33,250
6 40% |§ 37058 72795 11,184 | § 22167 |5 554175 33,250
7 40% |§ 37058 72795 11,184 | § 22167 |5 554175 33,250
8 40% |§ 37058 72795 11,184 | § 22167 |5 554175 33,250
9 40% |§ 3705(§  7.279($ 11,184 | § 22167 |5 55417 |5 33,250
10 50% | § 46315  9.098|3 13,980 | 5 277095 554175 27.709
11 50% |5 46315  9.098|3 13,980 | § 277095 654175 27.709
12 50%  |§ 46315 90983 13,980 | § 277095 554178 27.709
13 50% | § 46315  9.098|5 13,980 | 5 277095 854175 27.709
14 50% | § 46315 90985 13,980 | 5 277095 554175 27.709
15 50% | § 46315  9.098|5 13,980 | 5 277095 55417 |5 27.709

TOTAL $ 56,494 | $ 111,000 | $ 170,550 | § 338,044 |$ 831,256 |5 493212

*Estimates provided are based on current property tax rates and assessment value
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Program








































3.4
Heating/AC Unit
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