Niagaral))County Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 ¢ Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: February 9, 2022

MEETING TIME:  9:00 a.m.

MEETING PLACE: Niagara County Industrial Development Agency
Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

Board of Directors: Staff Members:

_____ Mark A. Onesi, Chairperson _____Susan C. Langdon, Executive Director
____Jerald I. Wolfgang, 1°* Vice Chairperson __ Andrea Klyczek, Assistant Director

____ Kevin McCabe, 2™ Vice Chairperson _____ Michael S. Dudley, Finance Manager
_____ William L. Ross, Secretary _____ Caroline Caruso, Accounting Associate
_____ Mary Lynn Candella, Asst. Secretary _____Susan Barone, Project Manager

____ Robert B. Cliffe, Member ___ MarkJ. Gabriele, Agency Counsel

_____ Scott Brydges, Member __Julie Lamoreaux , Administrative Assistant

Clifford Scott, Member
Jason Krempa, Member

1.0 Meeting Called to Order — M. Onesi

2.0 Roll Call —J. Lamoreaux

3.0 Introduction of Guests — M. Onesi

4.0 Pledge of Allegiance — M. Onesi

5.0 Approval of Meeting Minutes
5.1 Regular NCIDA/NCDC/NADC - January 12, 2021
6.0 Finance & Audit Committee Reports — K. McCabe

6.1 Agency Payables — January 31, 2021
6.2 Budget Variance Report — January 31, 2021



7.0

8.0

9.0

10.0

11.0

12.0

13.0

Unfinished Business

7.1

7.2

CVE US E13 Wheatfiled, LLC — A. Klyczek
7.1.1 Final Resolution

Kilmer Solar LLC — A.Klyczek
7.2.1 Final Resolution

New Business

8.1

8.2

8.3

8.4

8.5

Moog Inc.
8.1.1 Preliminary Resolution
8.1.2 Authorize Public Hearing

Niagara Creek LLC (The Eleanor Apartments, LLC)
8.2.1 Consent Resolution

Request for Micro Enterprise Grant Approval — A. Klyczek

8.3.1 Halligan’s Niagara LLC

8.3.2 MHG Food and Events Services, LLC (DBA Gypsy Kitchen)
8.3.3 | Eudaimonia, Inc. (DBA Jacobsen Chiropractic & Wellness)
8.3.4 Covey’s Cove

Request for Cataract Tourism Fund Grant — A. Klyczek
8.4.1 Aquarium of Niagara Discovery Center
8.4.2 Niagara Falls Center for Tourism — M. Gabriele

Covid Relief for Small Business Grant — S. Barone

8.5.1 Ameri-Cut Tool Grinding Inc.

8.5.2 Jacobs Ladder, LLC

8.5.3 Nate’s Typewriters & Computers, Inc.

8.5.4 Salon Nouveau Day Spa, LLC

8.5.5 Great Lakes Iron Inc.

8.5.6 Arlene & Jack Miljour (DBA Sunset Stables)

8.5.7 Niagara Shores Campground & Conference Center LLC
8.5.8 Donovan Orchards LLC

Agency Counsel — M. Gabriele

Information Items

Any Other Matters the Board Wishes to Discuss

Next Regular NCIDA/NCDC/NADC Meeting:

DATE: March9, 2022
TIME:  ** 9:00 a.m. **
PLACE: Niagara County Center for Economic Development

Adjournment - M. Onesi



5.1
MEETING
MINUTES



Niagaral])lCounty Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 ¢ Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: January 12, 2021

MEETING TIME:  9:00 a.m.

MEETING PLACE: Niagara County Industrial Development Agency
Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

1.0 Meeting Called to Order

The Regular meeting of the Niagara County Industrial Development Agency was called to order
by Chairperson Mark Onesi at 9:00 a.m.

2.0 Roll Call
Mark A. Onesi, Chairperson Present
Jerald I. Wolfgang, 1%t Vice Chairperson Present
Kevin McCabe, Vice Chairperson Present
William L. Ross, Secretary Excused
Mary Lynn Candella, Assistant Secretary Present
Robert B. Cliffe, Member Present
Clifford Scott, Member Present — Via Phone
Scott Brydges, Member Present
Jason Krempa, Member Present

3.0 Guests Present

Jim Fink, Business First
Pat Goodale, Kilmer Solar, LLC — Via Phone
Carson Weinand, CVE US E13 Wheatfield, LLC — Via Phone

Staff Present

Susan C. Langdon, Executive Director
Michael S. Dudley, Finance Manager
Caroline Caruso, Accounting Associate
Susan Barone, Project Manager

Julie Lamoreaux, Administrative Assistant
Mark J. Gabriele, Agency Counsel

4.0 Pledge of Allegiance

Mr. Onesi led the Pledge of Allegiance.
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5.0 Approval of Meeting Minutes

5.1

Regular NCIDA/NCDC/NADC - December 8, 2021

Mr. Krempa motioned to approve the meeting minutes; Mr. Wolfgang seconded the
motion. The motion passed.

6.0 Finance & Audit Committee Reports

6.1

6.2

Agency Payables — December 31, 2021

Mr. McCabe stated that the monthly payables have been reviewed and found to be in
order.

Mr. McCabe made a motion to approve the monthly payables; Mr. Brydges seconded
the motion. The motion passed.

Budget Variance Report — December 31, 2021

Mr. McCabe stated that the Budget Variance Report has been reviewed and found to be
in order.

Mr. McCabe made a motion to approve the Budges Variance Report; Mr. Brydges
seconded the motion. The Motion Passed.

7.0 Unfinished Business

There was no unfinished business at this time.

8.0 New Business

8.1

Kilmer Solar LLC

Ms. Langdon stated that the agency’s Green Policy requires approval of a solar project
by a local municipality before we accept the application. In the case with both of the
new projects being presented today, the letters are attached to the Board packet.

Ms. Langdon stated that Kilmer Solar LLC is asking for sales and mortgage recording tax
exemption only. Any pilots will be between the municipality and the company.

Kilmer Solar LLC, located at 4616 Townline Road, Ransomville, New York is an affiliated
party of Saturn Solar, a company based in Ontario Canada that owns and operates
sustainable green energy projects throughout Canada, Turkey, and the United States.
The company is looking for 33 acres for a 5 megawatt community solar farm. It’s
estimated that the construction phase for this project will last between six to twelve
months, and employ approximately 30 people. Kilmer Solar has received a site plan and
special use permit form the town of Lewiston which includes plans for buffering and
decommissioning. A letter of Support from the Town is attached.

Mr. Goodale stated that everything is in place with the Town and the Special Use Permit
along with State and Federal approval. He is hoping construction will take place in the
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second half of this year. He verified that his company is looking for a sales tax and
mortgage tax exemption.

Mr. Krempa inquired about how the reception has been with the adjacent neighbors.
Mr. Goodale responded by saying it’s a mixed review. He said that his company has
been meeting with landowners to incorporate their feedback during the site plan
approval process. He said the main concern was with the landscaping and visual screen
at the property. He went on to say that they incorporated all the landscaping changes in
the site plan approval.

Mr. McCabe asked Mr. Goodale what his one direct employment person would be for.
Mr. Goodale responded with saying the person would be employed for general
operating and upkeep of the property.

Mr. Brydges asked Mr. Goodale if this project would trigger the new prevailing rate

laws. Mr. Goodale said it is his understanding that this would not be under the new
prevailing rate jobs as of yet. Ms. Langdon added that the Agency has not received

anything from the State on the new Prevailing Rate law.

8.1.1 Preliminary Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i)
ACCEPTING THE APPLICATION OF KILMER SOLAR LLC WITH RESPECT TO A CERTAIN
PROJECT (AS MORE FULLY DEFINED BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR
THE BENEFIT OF KILMER SOLAR LLC FOR ITSELF OR ON BEHALF OF AN ENTITY FORMED
OR TO BE FORMED; (ii) AUTHORIZING A PUBLIC HEARING WITH RESPECT TO THE
PROJECT; (iii) AUTHORIZING THE EXECUTIVE DIRECTOR OF THE AGENCY TO TAKE
CERTAIN ACTIONS UNDER ARTICLE 8 OF THE ENVIRONMENTAL CONSERVATION LAW IN
CONNECTION WITH THE PROJECT; (iv) PROVIDE SALES TAX EXEMPTION FOR PURCHASES
AND RENTALS RELATED TO THE CONSTRUCTION AND EQUIPPING OF THE PROJECT; AND
(v) DESCRIBING THE FORMS OF FINANCIAL ASSISTANCE BEING CONTEMPLATED BY THE
AGENCY.

Mr. Krempa made a motion to approve the Preliminary Resolution; Mr. Wolfgang
seconded the motion.
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8.1 Kilmer Solar LLC (Continued)

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay  Abstain Absent
Jerald | Wolfgang X
Kevin McCabe X
William L. Ross X

Mary Lynn Candella X
Robert B. Cliffe

Scott Brydges X

Clifford Scott X
Jason Krempa X

Mark A. Onesi

The Resolution was thereupon duly adopted.
8.1.2 Authorize Public Hearing

Mr. Cliffe motioned to authorize the Public Hearing; Mr. Brydges seconded the
motion. The motion passed.

CVE US E13 Wheatfield, LLC

Ms. Langdon stated that CVE US E13 Wheatfield, LLC is asking for sales and mortgage
recording tax exemption only. Any pilots will be between the municipality and the
company. CVE US E13 Wheatfield, LLC is located at 3635 Lockport Road, Sanborn, New
York. The company will be purchasing 54.21 acres of vacant land to construct a 4
Megawatt solar photovoltaic facility. The project buildout will take place on
approximately 22.7 acres of the 54.21 acre parcel, located on the north side of Lockport
Road. Total buildout will take approximately 6 months and create 50 construction jobs.
This project has received Town and County Planning Board review and approval. A
letter supporting this project is attached to the Board meeting packet. Payment
schedule for property tax has been negotiated separately with the Town.

Carson Weinand stated that in 2020 their company signed up the project with the
landowners, and secured site control. In 2021 the company worked with the Town of
Wheatfiled to obtain the Special Use Permit to gain Site Plan Approval. The company is
now moving towards clearing up Titles, and securing financing. The Company is
planning to start construction later this year. He went on to say 1000 local residents will
be able to save monthly discounts on their energy bills. The company had no opposition
from the Town or the Public Hearing. The project was cited on a flat clear peace of
farmland which was zoned as industrial. It is located near some industrial warehouses.
An 8 foot high fence with vinyl slats will be installed, so you cannot see through it. It will
be surrounding by very dense landscaping.
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8.2.1 Preliminary Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i)
ACCEPTING THE APPLICATION OF CVE US EI3 WHEATFIELD, LLC WITH RESPECT TO A
CERTAIN PROJECT (AS MORE FULLY DEFINED BELOW) TO BE UNDERTAKEN BY THE
AGENCY FOR THE BENEFIT OF CVE US EI3 WHEATFIELD, LLC FOR ITSELF OR ON BEHALF
OF AN ENTITY FORMED OR TO BE FORMED; (ii) AUTHORIZING A PUBLIC HEARING WITH
RESPECT TO THE PROJECT; (iii)) AUTHORIZING THE EXECUTIVE DIRECTOR OF THE AGENCY
TO TAKE CERTAIN ACTIONS UNDER ARTICLE 8 OF THE ENVIRONMENTAL CONSERVATION
LAW IN CONNECTION WITH THE PROJECT; (iv) PROVIDE SALES TAX EXEMPTION FOR
PURCHASES AND RENTALS RELATED TO THE CONSTRUCTION AND EQUIPPING OF THE
PROJECT; AND (v) DESCRIBING THE FORMS OF FINANCIAL ASSISTANCE BEING
CONTEMPLATED BY THE AGENCY.

Mr. Krempa made a motion to approve the Preliminary Resolution; Mr. Cliffe seconded
the motion.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Jerald | Wolfgang X
Kevin McCabe X
William L. Ross X

Mary Lynn Candella X
Robert B. Cliffe

Scott Brydges X

Clifford Scott X
Jason Krempa X

Mark A. Onesi

The Resolution was thereupon duly adopted.
8.2.2 Authorize Public Hearing

Ms. Candella motioned to authorize the Public Hearing; Mr. Krempa seconded
the motion. The motion passed.
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Olcott Yacht Club Inc.

Mr. Gabriele stated that Olcott Yacht Club Inc. is a small project we were involved in by
recommendation of the State, because of some issues with the Lake Ontario coastline.
Notwithstanding, they believe this project may still be going forward, however, delayed
so they are requesting a six month extension to the inducement.

8.3.1 Inducement Extension Resolution

RESOLUTION AUTHORIZING THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
TO EXTEND THE INDUCEMENT TERM FOR OLCOTT YACHT CLUB INC. FOR A SIX MONTH
PERIOD WITH RESPECT TO A CERTAIN PROJECT (AS MORE FULLY DEFINED BELOW) TO BE
UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF OLCOTT YACHT CLUB INC. OR AN
ENTITY FORMED OR TO BE FORMED.

Mr. Krempa made a motion to approve the Inducement Extension; Mr. Cliffe seconded
the motion.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Jerald | Wolfgang X
Kevin McCabe X
William L. Ross X

Mary Lynn Candella X
Robert B. Cliffe

Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark A. Onesi X

The Resolution was thereupon duly adopted.
Lawn Care and Maintenance Service RFPs

Ms. Lamoreaux stated that the Agency issued and RFP for lawn care and maintenance
services at 6311 Inducon Corporate Drive, Sanborn, New York 14132 for the upcoming
spring season of 2022. The Agency mailed out RFPs to 13 companies, and the
information was also published in the local newspapers. The Agency received 6
responses back from the companies listed. Staff is asking that the Board approve the
proposal from Landscape Associates of WNY, Inc. for the lawn care and maintenance
services at 6311 Inducon Corporate Drive.

Mr. Cliffe asked why the Agency did not go with the lowest bidder. Ms. Langdon
responded by saying that we have used the lowest bidder as a sub-contractor, and we
were not satisfied with their quality of work. We feel that Landscape Associates of WNY
are the lowest qualified bidder.
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8.4.1 Lawn care services at 6311 Inducon Corporate Drive

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
AUTHORIZING THE ACCEPTANCE OF A LAWN MAINTENANCE PROPOSAL FROM
LANDSCAPE ASSOCIATES OF WNY INC.

Mr. Krempa made a motion to approve Lawn Maintenance Proposal; Ms. Candella
seconded the motion.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay  Abstain Absent
Jerald | Wolfgang X
Kevin McCabe X
William L. Ross X
Mary Lynn Candella
Robert B. Cliffe
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark A. Onesi X

The Resolution was thereupon duly adopted.
Covid Relief for Small Business Grant

Ms. Langdon stated that the Federal Cares Act money was proved to New York State
Office of Community Renewal for the purpose of small business relief. The Niagara
County IDA staff applied for, and was awarded 1.8 million dollars. These funds will be
provided to Niagara County Companies that have either suffered from COVID or need
funds to respond to COVID. The grant timeline is very short and the funds need to be
drawn down by September of this year. The Agency announced this a month ago, and
has already received 25 plus applications. The applications are coming directly to the
Board today because of the short timeline.

All of the projects have been reviewed by staff, and any questions relating to eligibility
have already been presented to the State. Each of the projects will be introduced to the
Board are eligible in terms of meeting of the guidelines set forth by the terms and
conditions of the Grant. Within the project summaries that Sue Barone will give, the
staff had identified how eligibility has been satisfied. It is also important to note that
there are administrative and program delivery fees built into this, so staff time, and legal
fees for the Agency will be reimbursed.
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8.5.1 Chateau Niagara Winery

Ms. Barone stated that part of the review process along with an application according to
OCR paperwork that needs to be handed in for every single project. The Agency built an
application on that, so answers could be responded to. There were also extra
documents, family income forms, tax forms, some financial paperwork, P & L
Statements, Projections, credit report, and quotes for funds if available. Money will not
be given out if receipts are not received, because the funds are reimbursable. Each
project was went through and asked questions. The Agency did contact OCR on every
project to be sure the grant could move forward.

Chateau Niagara Winery is a winery located in Newfane, selling wine by delivery and on-
site consumption. They have been in business 13 years, and currently have 5
employees. They plan on creating 2 new full-time jobs that are made available to low-
to-moderate individuals, which meets the National Objective. The owner does also
qualify as a low-to-moderate owner.

The negative effect of Covid on the business was they lost employees, and were unable
to get supplies for their production process. During Covid restrictions, they were able to
decrease their losses through an increase in business for a wine club that was
established for wine delivery instead of on-site consumption. Their plan is to keep up
with that demand, but also go back to a more traditional on-site model with post-Covid
safeguards in place for social distancing, and increased capacity.

Their grant request is for $50,000, the use of funds will be for adding staff members, as
well as inventory and fixtures which are acceptable per grant guidelines. A credit report
was obtained, and there were no bankruptcies, judgements, liens or past due items
being reported. The company has 2 UCC filings, and approval of this grant is
recommended since they did meet all of the eligibility requirements.

Mr. Onesi asked how much total was given for the grant, and Ms. Barone informed him
it was 1.8 million dollars. Mr. Krempa asked what the rule was with working capital
since you cannot reimburse for working capital. Ms. Barone responded by saying they
can reimburse for some working capital. Mr. Wolfgang verified that the companies have
to hire at least one person, Sue Barone responded by saying yes, according to the
National Objective, they have to hire one person. She did go on to say if the owner is
low-to-moderate income, they do not have to hire anybody.

8.5.1 Grant to Chateau Niagara Winery

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
APPROVING GRANT TO CHATEAU NIAGARA WINERY UNDER THE COVID-19 RELIEF
SMALL BUSINESS PROGRAM.

Mr. Krempa made a motion to approve the Grant under the Covid-19 Relief Small
Business Program; Ms. Candella seconded the motion.
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8.5.1 Grant to Chateau Niagara Winery (Continued)

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Jerald | Wolfgang X
Kevin McCabe X
William L. Ross X
Mary Lynn Candella
Robert B. Cliffe
Scott Brydges X
Clifford Scott X
Jason Krempa X

Mark A. Onesi
The Resolution was thereupon duly adopted.
8.5.2 Hahn Sales & Service LLC

Ms. Barone stated that Hahn Sales & Service LLC is a retail garden center, along with
pond service and installation. They also added a sandblast/paining division located in
Cambria. They have been in business for over 30 years and currently have 5 employees.
They are going to create at least 2 new part-time jobs made available to low-to-
moderate individuals to meet the National Objective.

The negative effect of Covid on the business was the company lost employees, and
business in their sandblast/paint division. Because of this, the company focused more
on the retail side of the business to decrease their losses. Their plan is to keep up with
the demand in the retail division by ordering increased inventory early in order to
guarantee projects in their busy season.

They are requesting $50,000, and they will be purchasing increased inventory which is
acceptable per grant guidelines. A credit report was obtained, and there are no
bankruptcies, judgements, liens, or past due items being reported. The company has 10
UCC Filings against its assets including the SBA and various equipment leasing
companies and financial institutions. Approval of this Grant Request is recommended as
the applicant qualifies based on meeting all grant eligibility requirements.
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8.5.2 Grant to Hahn Sales & Service LLC

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
APPROVING GRANT TO HAHN SALES AND SERVICE LLC UNDER THE COVID-19 RELIEF
SMALL BUSINESS PROGRAM.

Mr. Mr Wolfgang made a motion to approve the Grant under the Covid-19 Relief Small
Business Program; Mr. Krempa seconded the motion.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Jerald | Wolfgang X
Kevin McCabe X
William L. Ross X

Mary Lynn Candella X
Robert B. Cliffe

Scott Brydges X

Clifford Scott X
Jason Krempa X

Mark A. Onesi

The Resolution was thereupon duly adopted.
8.5.3 Impressive In Print Inc.

Ms. Barone stated that Impressive In Print, Inc. is an embroidery company that imprints
company logos on shirts for promotional events and sales purposes. They are located in
North Tonawanda, and have been in business for 11 years. They currently have 10
employees, and they will create one full-time and two part-time jobs made available to
low-to-moderate individuals to meet the national objective.

The negative effect of Covid on the business was they experienced a high percentage of
lost sales since many of their customers were shut down due to Covid. As a result of
Covid restrictions, they are redesigning their operation with new machinery that will
provide employees with safer workspaces and distancing. They will also purchase more
inventory to have on hand to prevent shortages so they are able to fill orders and
maintain staff levels.

The company is requesting $50,000, and the use of funds will be for purchasing
machinery, fixtures, and inventory which is acceptable per grant guidelines. A credit
report was obtained and there are no bankruptcies, judgements, liens or past due items
being reported. The company has no UCC filings against its assets. The report gives
them a moderate overall risk profile due to its heightened stability concerns with the
likelihood of continued operations. Approval of this grant request is recommended as
the applicant qualifies based on meeting all grant eligibility requirements.
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8.5.3 Impressive In Print Inc.

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
APPROVING GRANT TO IMPRESSIVE IN PRINT, INC. UNDER THE COVID-19 RELIEF SMALL
BUSINESS PROGRAM.

Mr. Mr. Cliffe made a motion to approve the Grant under the Covid-19 Relief Small
Business Program; Mr. Krempa seconded the motion.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Jerald | Wolfgang X
Kevin McCabe X
William L. Ross X

Mary Lynn Candella X
Robert B. Cliffe

Scott Brydges X

Clifford Scott X
Jason Krempa X

Mark A. Onesi

The Resolution was thereupon duly adopted.
8.5.4 Mike Dan Motors

Ms. Barone stated that Mike Dan Motors is a used car dealer, and detail shop. They are
located in Wheatfiled and have been in business 6 years. They currently have five
employees, and they will create one full-time job made available to low-to-moderate
individuals to meet the National Objective. The owner is also low-to-moderate income.

The negative effect of Covid on business was the sale of used vehicles slowed down due
to unemployment and people working from home, as well as retail Covid restrictions.
The vehicles for their inventory were scarce and difficult to purchase, so they need to
restock vehicle inventory as well as purchasing more supplies for the increased demand
in the detail shop which helped decrease their losses during Covid.

The company is requesting $50,000, and the use of funds will be for purchasing vehicle
and supply inventory, which is acceptable per grant guidelines. A credit report was
obtained and there are no bankruptcies, judgements, liens or past due items being
reported. The company has 2 UCC filings against its assets with financial institutions.
The report gives them a moderately high overall risk profile due to its heightened
stability concerns and moderate likelihood of continued operations. Approval of this
grant request is recommended as the applicant qualifies based on meeting all grant
eligibility requirements.
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8.5.4 Mike Dan Motors

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
APPROVING GRANT TO MIKE DAN MOTORS UNDER THE COVID-19 RELIEF SMALL
BUSINESS PROGRAM.

Mr. Mr. Wolfgang made a motion to approve the Grant under the Covid-19 Relief
Small Business Program; Ms. Candella seconded the motion.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Jerald | Wolfgang X
Kevin McCabe X
William L. Ross X

Mary Lynn Candella X
Robert B. Cliffe

Scott Brydges X

Clifford Scott X
Jason Krempa X

Mark A. Onesi

The Resolution was thereupon duly adopted.
8.5.5 The Johnnie Ryan Company Inc.

Ms. Barone stated that The Johnnie Ryan Company Inc. is a family owned business in
Niagara Falls that has produced glass-bottled cane sugar sodas for over 85 years. The
company currently has 3 employees and will create one full-time, and one part-time job
made available to low-to-moderate individuals to meet the National Objective.

The negative effect of COVID on business was with the closures of bars and restaurants,
their fountain business dropped significantly. They were trying to keep up with the
bottled goods as they were a more sanitary option, but it was extremely difficult getting
the raw materials with long lead times and cost increases.

The company is asking for $50,000, and the use of funds will be for purchasing increased
raw material inventory, which is acceptable per grant guidelines. A credit report was
obtained and there are no bankruptcies, judgements, liens or past due items being
reported. The company has 15 UCC filings against its assets, including SBA and financial
institutions. The report gives them a moderate-high overall risk profile due to its
heightened stability concerns and a moderate likelihood of continued operations.
Approval of this grant request is recommended as the applicant qualifies based on
meeting all grant eligibility requirements.
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8.5.5 The Johnnie Ryan Company Inc.

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
APPROVING GRANT TO THE JOHNNIE RYAN COMPANY INC. UNDER THE COVID-19
RELIEF SMALL BUSINESS PROGRAM.

Mr. Mr. Wolfgang made a motion to approve the Grant under the Covid-19 Relief
Small Business Program; Mr. Krempa seconded the motion.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Jerald | Wolfgang X
Kevin McCabe X
William L. Ross X

Mary Lynn Candella X
Robert B. Cliffe

Scott Brydges X

Clifford Scott X
Jason Krempa X

Mark A. Onesi

The Resolution was thereupon duly adopted.
8.5.6 Ventilator Rental Services Corp.

Ms. Barone stated that Ventilator Rental Services Corp is a durable medical equipment
provider that rents ventilators to businesses, nursing facilities and hospitals. They are
located in Niagara Falls and have been in business for 7 years. They currently have 2
employees, and will create one full-time administrative job made available to low-to-
moderate individuals to meet the National Objective.

The negative effect of COVID on business was that many of the businesses had to
comply with restrictions on direct patient contact. One of the main ventilators they rent
was recalled by the FDA and the vendor could not get parts to fix them. With the
reduced rental income, they could not afford to buy replacement ventilators.

The company is requesting $50,000, the funds would be used for purchasing new
ventilators and marketing which are acceptable per grant guidelines. A credit report
was obtained and there are no bankruptcies, judgement, liens or past due items being
reported. The company has 12 UCC filings against its assets, including various
equipment leasing companies and financial institutions. The report gives them a low-to-
moderate overall risk profile due to its stable condition and likelihood of continued
operations. Approval of this grant request is recommended as the applicant qualifies
based on meeting all grant eligibility requirements.
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8.5.6 The Ventilator Rental Services Corp.

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
APPROVING GRANT TO THE VENTILATOR RENTAL SERVICES CORP. UNDER THE COVID-19
RELIEF SMALL BUSINESS PROGRAM.

Mr. Mr. Krempa made a motion to approve the Grant under the Covid-19 Relief Small
Business Program; Ms. Candella seconded the motion.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Jerald | Wolfgang X
Kevin McCabe X
William L. Ross X

Mary Lynn Candella X
Robert B. Cliffe

Scott Brydges X

Clifford Scott X
Jason Krempa X

Mark A. Onesi

The Resolution was thereupon duly adopted.
8.5.7 Flip BurgerInc.

Ms. Barone stated that Flip Burger Inc. is a restaurant on Prospect Street in Niagara
Falls. They have been in business for 6 years. They currently have 8 employees and will
create five full-time and two part-time jobs made available to low-to-moderate
individuals to meet the National Objective.

The negative effect of Covid on business is the company was required to shut down, and
then there were limited seating capacities. They also had to decrease operation hours
due to lack of staffing and a decline in timely delivery of inventory. They want to
increase their outdoor seating area to adhere to social distancing. In addition there is
equipment that needs to be upgraded to make the work area more sanitary and safe for
employees.

The company is requesting $50,000, and the use of funds will be for working capital,
equipment and inventory which are acceptable per grant guidelines. A credit report was
obtained and there are no bankruptcies, judgements, liens or pas due items being
reported. The company has 3 UCC filings against its assets, including the SBA and
financial institutions. The report gives them a low-to moderate overall risk profile due
to its stable condition and likelihood of continued operations. Approval of this grant
request is recommended as the applicant qualifies based on meeting all grant eligibility
requirements.
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8.5.7 Flip Burger Inc.
RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
APPROVING GRANT TO THE FLIP BURGER INC. UNDER THE COVID-19 RELIEF SMALL
BUSINESS PROGRAM.

Mr. Mr. Cliffe made a motion to approve the Grant under the Covid-19 Relief Small
Business Program; Mr. Krempa seconded the motion.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Jerald | Wolfgang X
Kevin McCabe X
William L. Ross X
Mary Lynn Candella
Robert B. Cliffe
Scott Brydges X
Clifford Scott X
Jason Krempa X
Mark A. Onesi X

The Resolution was thereupon duly adopted.
8.5.8 716 Supreme Subs

Ms. Barone stated that 716 Supreme Subs is a restaurant in Niagara Falls. They have
been in business since 2019. They currently have two employees and they will create
two full-time, and 2 part-time jobs made available to low-to-moderate individuals to
meet the National Objective. The owner is also low-to-moderate income.

The negative effect of COVID on business is the business was required to shut down, and
then there were limited seating capacities. They also had to decrease operating hours
due to increased costs and timely delivery of inventory. They have remodeled to adhere
to Covid regulations needed to update equipment to operate is a safer work
environment in the food preparation area. They also need funds to advertise and hire
more staff.

The company is requesting $50,000, and the use of funds will be for equipment,
marketing and working capital which are acceptable per grant guidelines. A credit
report was obtained and there are no bankruptcies, judgements, liens or pas due items
being reported. The company has no UCC filings against its assets. The report gives
them a moderate overall risk profile due to the short length of time they have been in
business. Approval of this grant request is recommended as the applicant qualifies
based on meeting all grant eligibility requirements.
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8.5.8 716 Supreme Subs
RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY

APPROVING GRANT TO THE 716 SUPREME SUBS UNDER THE COVID-19 RELIEF SMALL
BUSINESS PROGRAM.

Mr. Ms. Candella made a motion to approve the Grant under the Covid-19 Relief Small
Business Program; Mr. Krempa seconded the motion.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay  Abstain Absent

Jerald | Wolfgang X

Kevin McCabe X

William L. Ross X
Mary Lynn Candella

Robert B. Cliffe X

Scott Brydges X

Clifford Scott X
Jason Krempa X

Mark A. Onesi

The Resolution was thereupon duly adopted.
Microenterprise Grant

Ms. Langdon stated that normally the Agency brings the Microenterprise Grant to our
Loan Committee, and the Agency intends to do that in the future. Ms. Klyczek from the
Agency has been working with Youngstown Marketside LLC since summer of last year.
The Agency wanted to get this approved since it had been in process for a long time.

Mr. Wolfgang asked for the location of Youngstown Marketside LLC, and Ms. Langdon
explained where the company was located.

8.6.1 Youngstown Marketside LLC

Ms. Barone stated that Youngstown Marketside LLC is a startup company that will be
the only grocer in Youngstown. They will serve as a grocery store, café and bake shop.
Marketside will be a family owned business that is owned by Daniella and Elliot Hedberg
and Vincent Vanoni. Daniella has extensive experience in baking and pastry
management along with various food-service establishments, including high restaurants.
Elliot Hedberg has experience and education in hospitality administration and will
manage the financial side of the business. The store manager will be Vincent Vanoni.
The owners have worked with Small Business Development Center to draft a fussiness



NCIDA/NCDC/NADC Board Meeting Minutes
January 12, 2022
Page 17 of 19

plan, including job roles and responsibilities, market analysis, and projections. The
project will create 4 jobs that will be made available to low-to-moderate individuals to
meet the National Objective.

The company is requesting $25,000, and the funds will be used for purchasing
equipment and inventory which is acceptable per grant guidelines. They have
committed to at least 10% in owner equity and they have completed the required
Microenterprise technical assistance program.

A credit report was obtained and there are no bankruptcies, judgements, liens or past
due items being reported. Ms. Vanoni has also applied to PathStone, a private, not-for-
profit lender who will be approving her loan contingent upon receiving the Micro-
Enterprise grant. Approval of this Microenterprise Grant request is recommended as
the applicant qualifies based on meeting all grant eligibility requirements.

8.6.1 Youngstown Marketside LLC

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
APPROVING A GRANT TO YOUNGSTOWN MARKETSIDE, LLC UNDER THE MICRO
ENTERPRISE GRANT PROGRAM.

Mr. Mr. Wolfgang made a motion to approve the Microenterprise Grant; Ms. Candella
seconded the motion.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Jerald | Wolfgang X
Kevin McCabe X
William L. Ross X

Mary Lynn Candella X
Robert B. Cliffe

Scott Brydges X

Clifford Scott X
Jason Krempa X

Mark A. Onesi

The Resolution was thereupon duly adopted.
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Local Labor Policy

Mr. Gabriele stated that the Local Labor Policy was something the Agency has been
looking at for a number of years. Over the course of a few years, the Agency has had
some feedback form some companies in regards to the Local Labor Policy. The Agency
revised the policy, and is asking the Board to approve the revision to include Monroe
County.

Mr. Mr. Krempa made a motion to approve the Local Labor Policy; Ms. Candella
seconded the motion.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Jerald | Wolfgang X
Kevin McCabe X
William L. Ross X

Mary Lynn Candella X

Robert B. Cliffe

Scott Brydges X

Clifford Scott X
Jason Krempa X

Mark A. Onesi

The Resolution was thereupon duly adopted.

Agency Counsel

There were no items from Agency Counsel at this time.

Information Items

Mr. Brydges stated that he does not want to see our radius get too large for the Local
Labor Policy. He looked at Monroe County, and they do not include Niagara County in
their Local Labor Policy through their IDA. He asked Mr. Gabriele if there was a way to
reach out to them to ask if they can add Niagara County. Mr. Gabriele said he will reach
out to them.

Any Other Matters the Board Wishes to Discuss

There were no matters that the Board wished to discuss.
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12.0  Next Regular NCIDA/NCDC/NADC Meeting:

DATE: February9, 2022
TIME:  ** 9:00 a.m. **
PLACE: Niagara County Center for Economic Development

13.0 Adjournment

Mr. Onesi made a motion to adjourn; Mr. Brydges seconded the motion. The meeting
adjourned at 9:43 a.m.

Respectfully Submitted: Reviewed By: Approved by:

Julie Lamoreaux Susan C. Langdon William L. Ross
Recording Secretary Executive Director Secretary
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7.1
CVE US E13
Wheatfield, LLC



PROJECT SUMMARY
CVE US EI3 Wheatfield, LLC
Lockport Rd., Sanborn, NY

Applicant:

CVE US EI3 Wheatfield, LLC

Project Location:

3635 Lockport Rd., Sanborn, NY 14132 (SBL 134.00-3-12)

Assistance: Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: CVE Group will be purchasing 54.21 acres of vacant land to construct a 4

Megawatt (MW) solar photovoltaic facility, located at 3635 Lockport Road
in the Town of Wheatfield. The project buildout will take place on
approximately 22.7 acres of the 54.21 acre parcel, located on the north
side of Lockport Rd. Preliminary plans indicate that development will
consist of 13,000 bifacial solar panels installed on fixed tilt posts. Total
buildout will take approximately 6 months and it’s estimated to create 50
construction jobs.

This project has received Town and County planning board review and
approval. A letter supporting this project has been attached to this
application and a payment schedule for property tax has been negotiated
separately with the Town.

Additionally, the sales tax abatement for this project applies only to the
non-energy generating equipment, and would only be the local portion
(4%) of sales tax, as the remainder of the sales tax is exempt from New
York State.

Project Costs: Construction/Improvements $4,020,000
Equipment Purchases $3,020,000
Soft Costs/Other Costs $2,020,000
TOTAL $9,760,000

Employment: Current jobs in Niagara County: 0
Permanent New Jobs (FTE): 0
Estimated Construction Payroll: $1,875,000
Estimated Ongoing Payroll: 0

Skills: Construction, electrician, administrative, landscaper

Evaluative Criteria:

Energy Production- advances renewable energy, provides capacity for
local demands




REGIONAL ECONOMIC IMPACT ANALYSIS
CVE US EI3 Wheatfield, LLC
Lockport Rd., Sanborn, NY

Estimated Project Benefits / Incentives Analysis

Total Project Benefits $ 252,000
Total Project Incentives $ 167,280
Community Benefit to Cost Ratio 151
Total Employment 50

Direct™ 0

Indirect™ 0

Temporary Construction (Direct and Indirect) 50

Estimated Project Benefits

Total Project Benefits $ 252,000
Income Tax Revenue $ 102,000
Sales Tax Revenue $ 150,000

Estimated PTOJECT TNCEMTIVES

Total Project Incentives $ 167,280
Property Tax $ 0
Sales Tax $ 108,720
Mortgage Tax $ 58,560

** Direct - The recipient of IDA assistance adds new jobs to the regional economy and/or retains jobs at risk of being lost to another region.
Investments that result in displacing existing jobs (e.g., most retail and many service sector industries) do not fall under this definition.

*** Indirect - The recipient of IDA assistance makes purchases from regional firms, which stimulates suppliers to add jobs and payroll that are new
to the regional economy or are saved from being lost to competitors outside the region.

Utilizing informANALYTICS modeling software, an economic impact analysis was conducted to measure new investment and employment for the

project. This software is a widely accepted and an industry standard for economic impact modeling measuring employment and salary impacts and
facility output on the community for a given project.




TOWN OF WHEATFIELD

COUNTY OF NIAGARA
2800 Church Road, North Tonawanda, NY 14120
Phone: (716) 694-6680 Fax: (716)694-5419

www.wheatfield.ny.us

Niagara County Industrial Development Agency
6311 Inducon Corporate Drive, Suite One
Sanborn, New York 14132

RE: CVE Solar Project
Lockport Road, Sanborn, NY
SBL #: 134.00-3-12

Dear Ms. Langdon,

Please note, CVE North America, Inc., has received Site Plan Approval, Special
Use Permit and SEQR Negative Declaration for their above listed project from
the Town of Wheatfield Planning Board.

This Solar Project located at SBL #: 134.00-3-12, Town of Wheatfield, New
York, is requesting to enter PILOT negotiations with the Niagara County
Industrial Development Agency (NCIDA). Additionally, a Host Community
agreement is required with the Town of Wheatfield.

Please consider this letter to be our consent that the Town of Wheatfield accepts
and allows for the NCIDA to start these discussions.

If you have any questions, please feel free to contact me.

Very truly yours,

Don MacSwan
Wheatfield Town Supervisor




Andrea Klyczek:

PUBLIC HEARING Kilmer Solar LLC and/or
Individual(s) or Affiliate(s), Subsidiary(ies), or
Entity(ies) formed or to be formed on its behalf

Public Hearing to be held on February 3, 2022 at 2:00 p.m.
at 6311 Inducon Corporate Drive
Welcome. This public hearing is now open; it is 2 p.m. My name is Andrea Klyczek. |
am the Assistant Director of the Niagara County Industrial Development Agency, and |
have been designated by the Agency to be the hearing officer to conduct this public

hearing. Notice of this public hearing was published in the Niagara Gazette.

We are here to hold the public hearing on CVE US EI3 Wheatfield, LCC and/or
Individual(s) or Affiliate(s), Subsidiary(ies), or Entity(ies) formed or to be formed on its
behalf. The transcript of this hearing will be reviewed and considered by the Agency in

determination of this project.

The proposed project (the "Project™) includes the construction of a 4 megawatt
community solar farm on 54.21 acres of vacant land located at (SBL# 134.00-3-12)
3635 Lockport Rd., Sanborn, NY 14132. CVE US EI3, LLC has received a approvals
from the Town of Wheatfield and the County of Niagara planning board. The Town of

Wheatfield has submitted a letter supporting this project to the NCIDA.

The proposed financial assistance contemplated by the Agency includes New York State
and local sales and use tax exemption benefits and mortgage recording tax exemption
benefits. Any potential Payment in Lieu of Tax agreement will be negotiated by the
company directly with the Town of Wheatfield.

The project application and project summary are posted on the Agency’s website at

niagaracountybusiness.com and | have copies with me today.

If you have a written comment to submit for the record, you may do so. Written
comments may also be delivered to Agency at 6311 Inducon Corporate Drive, Suite One,
Sanborn, New York 14132 until the comment period closes on September 4, 2021.

If anyone is interested in making a comment, please, state your hame and address; if you

are representing a company, please identify the company.

Are there any more comments? Hearing no further comments, | will now adjourn
the meeting. It is now p.m. Thank you.



7.2
Kilmer Solar LLC



PROJECT SUMMARY
Kilmer Solar LLC
4616 Townline Rd., Ransomville, NY

Applicant:

Kilmer Solar LLC

Project Location:

4616 Townline Rd., Ransomville NY 14131

Assistance: Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: Kilmer Solar LLC, an affiliated party of Saturn Solar, a company based in

Ontario, Canada that owns and operates sustainable green energy projects
throughout Canada, Turkey, and the United States will be leasing land for
a community solar project.

33 acres of vacant land will be dedicated to the operation of a 5 megawatt
community solar farm. The construction phase for this project is estimated
to last between six to twelve months and will employ approximately thirty
people from various trades.

Kilmer Solar LLC has received a site plan and special use permit approvals
from the Town of Lewiston, which includes conditions for buffering and
decommissioning. The Town Board declared that the project does not
impose a significant environmental impact.

A letter supporting this project has been attached to this application and
a payment schedule for property tax has been negotiated separately with
the Town.

Project Costs: Construction/Improvements S 3,625,000
Equipment Purchases $ 5,150,000
Soft Costs/Other Costs S 370,000
TOTAL $9,145,000

Employment: Current jobs in Niagara County: 0
Permanent New Jobs (FTE): 1
Estimated Ongoing Payroll: $52,500

Skills: Construction, electrician, administrative, landscaper

Evaluative Criteria:

Energy Production- advances renewable energy, provides capacity for
local demands




REGIONAL ECONOMIC IMPACT ANALYSIS
Kilmer Solar LLC

4616 Townline Rd., Ransomville NY 14131

Estimated Project Benefits / Incentives Analysis

Total Project Benefits
Total Project Incentives
Community Benefit to Cost Ratio

Total Employment
Direct™

Indirect
Temporary Construction (Direct and Indirect)

Hokk

$ 386,000
$ 271,566

1.4:1
31

30

Estimated Project Benefits

Total Project Benefits
Income Tax Revenue
Sales Tax Revenue

$ 386,000
$ 140,000
$ 246,000

Estimated Project Incentives

Total Project Incentives
Property Tax
Sales Tax
Mortgage Tax

$ 271,566
$ 0
$ 209,833
$ 61,733

** Direct - The recipient of IDA assistance adds new jobs to the regional economy and/or retains jobs at risk of being lost to another region.
Investments that result in displacing existing jobs (e.g., most retail and many service sector industries) do not fall under this definition.
*** Indirect - The recipient of IDA assistance makes purchases from regional firms, which stimulates suppliers to add jobs and payroll that are new

to the regional economy or are saved from being lost to competitors outside the region.

Utilizing informANALYTICS modeling software, an economic impact analysis was conducted to measure new investment and employment for the
project. This software is a widely accepted and an industry standard for economic impact modeling measuring employment and salary impacts and

facility output on the community for a given project.




Niagara County Industrial Development Agency
6311 Inducon Corporate Drive, Suite One
Sanborn, New York

14132

Town of Lewiston
1375 Ridge Road
PO Box 330
Lewiston, New York
14092

RE: Kilmer Solar LLC’s Kilmer Solar Project - 4616 Townline Rd, Lewiston, NY 14131
Dear Ms. Langdon.

Please note, Kilmer Solar LLC has received a conditional Special Use Permit, a Site Plan Approval
and a SEQR Negative Declaration for their above listed project. This Solar Project located at
4616 Townline Road, Lewiston, New York 14131 is requesting an application for Sales and
Mortgage Recording Tax Exemption benefits from the Niagara County Industrial Development
Agency (NCIDA). Please consider this letter to be our consent that the Town of Lewiston accepts
and allows for the NCIDA to start these discussions.

If you have any questions, please feel free to contact me.

Sincerely.

SN
Name: Steve Broderick
Title: Town of Lewiston - Supervisor




Andrea Klyczek:

PUBLIC HEARING Kilmer Solar LLC and/or
Individual(s) or Affiliate(s), Subsidiary(ies), or
Entity(ies) formed or to be formed on its behalf

Public Hearing to be held on February 2, 2022 at 2:00 p.m.
at Town of Lewiston Hall
Welcome. This public hearing is now open; it is 2 p.m. My name is Susan Langdon. |
am the Executive Director of the Niagara County Industrial Development Agency, and |
have been designated by the Agency to be the hearing officer to conduct this public

hearing. Notice of this public hearing was published in the Niagara Gazette.

We are here to solicit comments on on Kilmer Solar LLC and/or Individual(s) or
Affiliate(s), Subsidiary(ies), or Entity(ies) formed or to be formed on its behalf. The
transcript of this hearing will be reviewed and considered by the Agency in

determination of this project.

The proposed project (the "Project™) includes the construction of a 5 megawatt
community solar farm on 33 acres of vacant land located at 4616 Townline Road.
Kilmer Solar LLC has received a site plan and special use permit approvals from the
Town of Lewiston, which includes conditions for buffering and decommissioning. As per
Niagara County policy, the NCIDA could not entertain the granting of incentives for this
project unless the local municipality supported the project in writing. The Town of
Lewiston has submitted a letter supporting this project to the NCIDA. | will now read

that letter into this transcript.

The proposed financial assistance contemplated by the Agency includes New York State
and local sales and use tax exemption benefits and mortgage recording tax exemption
benefits. The Niagara County Industrial Development Agency will not provide a
Payment in Lieu of Tax agreement for the project. Any potential Payment in Lieu of Tax

agreement would be negotiated by the company directly with the Town of Lewiston.

It should also be noted that these incentives can only be realized by the company if the

project moves forward successfully and is constructed.

The project application and project summary are posted on the Agency’s website at

niagaracountybusiness.com and I have copies with me today.



If you have a written comment to submit for the record, you may do so. Written
comments may also be delivered to Agency at 6311 Inducon Corporate Drive, Suite One,

Sanborn, New York 14132 until the comment period closes on September 3, 2021.

If anyone is interested in making a comment, please, state your name and address; if you

are representing a company, please identify the company.

Are there any more comments? Hearing no further comments, | will now adjourn
the meeting. It is now p.m. Thank you.
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Moog Inc.




MOOG

East Aurora, New York 14052

February 3, 2022

Susan C. Langdon, Executive Director

Niagara County Industrial Development Agency
6311 Inducon Corporate Drive

Sanborn, New York 14132

RE:  Moog Inc.
Sales Tax Exemption

Dear Ms. Langdon:

As per the NCIDA Sales Tax Exemption Letter dated November 15, 2021, regarding the project
located at 6686 Walmore Road, Wheatfield, NY, Moog has been granted a total sales tax exemption
in the amount of $616,800. Our initial forecast of the total project cost amounted to $25M of which
$7.7M was deemed taxable.

To date, Moog has incurred total costs of $11.4M, of which $5.7M relates to taxable items. Total sales
tax exemptions to date as reported via Forms ST-340 amounts to $457,417. We anticipate remaining
costs to amount to approximately $12.2M of which approximately $6.1M of those costs will be
taxable, equating to sales tax in the amount of $489,000. Therefore, there is a exemption shortfall of
approximately $329,000.

Initial sales tax exemption granted ~ $ 616,800

Sales tax exemptions to date $(457,417)
Remaining sales tax exemption $ 159,383
Forecasted sales tax to be incurred ~ $ 489,000
Shortfall $(329,617)

While the total budget has not changed significantly, the taxable vs nontaxable items as initially
forecasted versus actual has. We therefore, would like to respectfully request additional sales tax
exemptions in the amount of $329,617. Further, we have experienced time delays related to this
project because of COVID and would also like to request a change to the project completion date
from 12/31/2022 to 12/31/2023.



Please let us know if there is any additional information you require to facilitate our request.

Thank you,
Lawwie A. Ederv

Laurie A. Eden

Moog

Corporate Tax Manager
leden@moog.com
716.687.4200 office
716.706.9673 mobile
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Microenterprise
Grant



APPLICANT INFORMATION:

Grant Applicant: Halligan’s Niagara LLC

DUNs# Number: TBD

Business Type: Bar/Restaurant

Business Established: June 17,2021

Business Address: 3997 Lower Mountain Rd., Lockport, NY 14094
Email: halliganstavern21@gmail.com

Phone: (716) 909-6838

Owner(s): Jeffery Abbott & Jason Zona
Percent Ownership: Jeffery Abbott (50%) and Jason Zona (50%)

PROJECT INFORMATION:

Halligan’s Niagara LLC, under a DBA as “Halligan’s Tavern” has been in operation since June 2021, in Cambria, NY. The
property was acquired in December 2020 by Code Four LLC, which is owned by Jason Zona and Jefferey Abbott as 50%
partners. Mr. Zona is a full time firefighter in the City of Niagara Falls and also has experience in the restaurant/bar
industry. Mr. Zona owns a real estate development company in Niagara Falls and has renovated numerous residential,
commercial and mixed-use properties. Mr. Abbott is a paramedic employed by Mercy Flight. He is a resident of Cambria
and familiar with the local community.

The decision to purchase the property, renovate the restaurant, and begin service in rural Cambria was made due to the
lack of food, beer, spirits and live entertainment in the area. Halligan’s Tavern is a local restaurant and bar that serves
drinks and tavern food in a casual atmosphere. The bar menu consists of locally brewed draft beer, as well as domestic
and imported beer and a variety of drinks. The menu includes typical “bar food”, including chicken wings, fingers,
burgers, etc. The tavern has a 60 person seating capacity, with a patio available during the nicer weather. Live
entertainment is featured three nights per week.

Halligan’s intends to expand their menu to include fish fries, pizzas and a full take out menu. They also intend to expand
the patio and offer live entertainment four nights per week in the upcoming season. Their marketing efforts intend on
drawing in additional patrons from the three cities in Niagara County and they will be collaborating with the Wine Trail
to raise awareness. Their business growth and expansion will necessitate at least two additional full time employees.

CREDIT SUMMARY and PROJECTIONS:

A credit report was obtained for both Mr. Abbott and Mr. Zona. Both owners have high credit ratings, an excellent
payment history, and a very minimal amount of unsecured debt. The projections, prepared by SBDC, reflect a
conservative estimate of revenues, cost of goods sold, and operating expenses. The projections were, in part, based
upon their first six months, which have shown a consistent increase in revenues.

SOURCE & USE OF FUNDS:

Source and Use of Funds

Estimated
Use of Funds Project Total Owner Equity Other Sources Grant Request

Working Capital $23,500 $2,500 $21,000
Fixtures

Machinery

Equipment

Inventory




GRANT SUMMARY:

Grant Request: $25,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit start-up business entity in Niagara County
- Business has committed at least 10% in equity
- Create at least one FTE job
- Completion of SBDC Technical Assistance Program — In Process

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
[ ] Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements

Commitment to hire 2 full-time position that will be made available to an LMI individual
Commitment to hire 2 part time positions that will be made available to an LMI individual

Use of funds for the purchase of inventory and working capital is acceptable per grant guidelines




APPLICANT INFORMATION:

Grant Applicant: MHG Food and Events Services, LLC (DBA Gypsy Kitchen)
DUNs# Number: TBD

Business Type: Event Catering

Business Established: July 13, 2021

Business Address: 7939 Townline Rd., Appleton, NY 14008

Email: Madison.greenwald16 @gmail.com

Phone: (716) 425-2423

Owner(s): Madison Greenwald
Percent Ownership:  Madison Greenwald (100%)

PROJECT INFORMATION:

MHG Food and Events Services, LLC operating as Gypsy Kitchen, is a personal chef and private event catering company
specializing in events for 40 people or less. Gypsy Kitchen serves Niagara, Erie, Orleans, and Monroe Counties. The
company rents a commercial kitchen on the premises of Lighthouse Christian Camp in Barker, NY. The business is a start-
up with the only 1 employee, who is also the owner. Madison Greenwald has a Bachelor’s degree in Hospitality
Administration. Ms. Greenwald has also participated in the SBDC entrepreneurship program, as well as other certificate
programs relating to the food and beverage industry.

Gypsy Kitchen worked with SBDC to develop a business plan identifying her growth strategy. Gypsy Kitchen intends to
separate itself from competing caterers by focusing on events and parties of 10-40. This smaller niche catering will allow
for the delivery of a higher end service and personal chef experiences. Gypsy Kitchen’s marketing strategy focuses on
the attraction of a more affluent clientele.

As the company grows, the intention is to purchase décor and dinnerware for rental and add an espresso-catering
package. This grant request will pay for the purchase of kitchen and catering equipment and utensils, inventory and
working capital.

CREDIT SUMMARY and PROJECTIONS:

Ms. Greewald’s credit report reflects a good credit score, no bankruptcies, judgments or liens, a strong payment history
and a limited unsecured debt. The projections, prepared by SBDC, were based on estimates formulated through
research of the industry. They are conservative and do not represent sales goals, which are higher than reflected. Year 1
reflects a projected revenue of $67,743 with an increase in year two and three. It is projected that Gypsy kitchen will be
able to hire 1 full time individual at the end of year 1.

SOURCE & USE OF FUNDS:

Source and Use of Funds

Estimated
Use of Funds Project Total Owner Equity Other Sources Grant Request

Working Capital $3,449 $2,000 $1,449
Fixtures

Machinery
Equipment $18,051 $18,051
Inventory $500 $500




GRANT SUMMARY:

Grant Request: $20,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit start-up business entity in Niagara County
- Business has committed at least 10% in equity
- Create at least one FTE job
- Completion of SBDC Technical Assistance Program

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements

Commitment to hire 1 full-time position that will be made available to an LMI individual

Applicant is a LMI individual

Use of funds for the purchase of equipment, inventory and working capital is acceptable per grant guidelines
Business is a start-up business




APPLICANT INFORMATION:

Grant Applicant: | Eudaimonia, Inc. d/b/a Jacobsen Chiropractic & Wellness
DUNs# Number: 60-668-4608

Business Type: Health & Wellness

Business Established: November 23, 2021

Business Address: 3117 Military Rd., Ste 1., Niagara Falls, NY 14304

Email: drkristinchiro@hotmail.com

Phone: (716) 523-3832 / (716) 282-2225

Owner(s): Dr. Kristin A. Jacobsen
Percent Ownership:  Dr. Kristin A. Jacobsen (100%)

PROJECT INFORMATION:

Jacobsen Chiropractic & Wellness relocated to its expanded Military Rd location from Pine Ave. The business was
previously located at Pine Ave for 22 years and operated as | Eudaimonia, Inc. Dr. Jacobsen has acquired the new
location for the purposes of expanding her services to include preventative health and nutritional awareness.

Nutritional health will include education and treatment, with the use of e-books and providing educational seminars
with referrals to local resources and stores to purchase food and cooking tools. Other additional services provided will
be footbaths as part of the detox/purification program. These new and expanded services will assist patients with

conquering obesity, epilepsy, cancer, migraines, fatigue, fibromyalgia, lymphedema, autoimmune disease and a myriad
of other health compromises.

All these services will be included the increased marketing efforts through web and social media, new sales displays, and
increased social education. The total project will necessitate the need to hire a full time office manager, as well as two
part time staff positions.

CREDIT SUMMARY and PROJECTIONS:

A Dun & Bradstreet report was obtained for | Eudaumonia Inc. (Jacobsen Chiropractic & Wellness). There are no
bankruptcies, judgments, liens, or past due items being reported. The company was given a PayDex score of 67,
indicating a moderately late payment history but an overall low risk of severe delinquency. Dr. Jacobsen has seen
consistent growth in her business and documented revenue increases since 2018. Her projected revenue increase
through nutritional sales is conservative and the increase through foot baths is in line with existing growth patterns.

SOURCE & USE OF FUNDS:

Source and Use of Funds

Estimated
Use of Funds Project Total Owner Equity Other Sources Grant Request

Working Capital S 21,068 | S 10,318 S 11,750
Fixtures S 5,000 S 5,000
Machinery
Equipment 3,650 3,350
Inventory




GRANT SUMMARY:

Grant Request: $20,100
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
- Business has committed at least 10% in equity
- Create at least one FTE job
- Completion of SBDC Technical Assistance Program — In Process

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
[ ] Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements

Commitment to hire 1 full-time position that will be made available to an LMI individual

Commitment to hire 2 part time positions that will be made available to an LMI individual

Use of funds for the purchase of equipment, fixtures, and working capital is acceptable per grant guidelines
Company has been in business over 22 yrs and has proven viable and profitable




APPLICANT INFORMATION:

Covey’s Cove

TBD

Restaurant

July 17,2018

346 Olcott, NY 14126
mjrann@gmail.com
(315) 372-7277

Grant Applicant:
DUNs# Number:
Business Type:
Business Established:
Business Address:
Email:

Phone:

Michael Rann
Michael Rann (100%)

Owner(s):
Percent Ownership:

PROJECT INFORMATION:

Covey’s Cove is a bar/restaurant that is located in Olcott. The establishment has been operating since 2018 and had to
switch its operations from primarily being a bar to serving more food in order to continue to generate revenue
throughout the COVID pandemic. The restaurant found much success in expanding its menu, but needs more kitchen
and restaurant equipment to better and more efficiently serve its customers.

The grant request for $25,000 would assist in purchasing window air conditioning units for the kitchen and dining areas,
new refrigerators and freezers, and restock inventory. Due to COVID the restaurant needed to shut down during the

winter months (February- April) but intends to reopen for the tourist season.

Olcott enjoys a significant amount of tourists throughout the season and Covey’s Cove is one of few establishments
available to service this population. As such, the restaurant wants to ensure it is prepared to accommodate its
customers prior to the opening. If approved, the applicant will order the necessary equipment and inventory now, as
well as begin to hire its cooks, servers, and bartenders. These positions will be made available to LMI individuals.

CREDIT SUMMARY and PROJECTIONS:

A credit report was obtained for Michael Rann and he was found to be in good standing with all creditors. Mr. Rann does
not carry a significant amount of unsecured debt and the majority of debt is student loans. All creditors are paid on time.
In reviewing the last 3 years of the business tax returns, we found a steady increase in gross revenues year after year
with a profit in 2020. The company’s projections reflect a moderate increase in gross revenues and cost of goods with
an expected dip in the winter months.

SOURCE & USE OF FUNDS:

Source and Use of Funds

Estimated
Other Sources

Use of Funds

Project Total

Owner Equity

Grant Request

Working Capital

$6,250

$2,728

$3,522

Fixtures

Machinery

Equipment

$30,210

$11,782

$18,428

Inventory

$5,000

$1,950

$3,050




GRANT SUMMARY:

Grant Request: $25,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
- Business has committed at least 10% in equity
- Business owner is consider LMI
- Create at least one FTE job
- Completion of SBDC Technical Assistance Program — In Process

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements

Grantee is a qualified LMI individual

Committed to hiring 5 new employees, these positions will be made available to LMI individuals

Use of funds for the purchase of working capital, equipment, and inventory is acceptable per grant guidelines
Company has been in business for 3 % yrs. and has shown that it’s a viable business




8.4

Cataract Tourism
Fund Grant






8.5
Covid Relief for
Small Business

Grant



APPLICANT INFORMATION:

Grant Applicant: Ameri-Cut Tool Grinding Inc.

Federal ID Number:  81-0699488

Business Type: Manufacturer

Business Established: January 2016

DUNS Number: 04-839-2591

Business Address: 1020 Oliver St., North Tonawanda, NY 1412
Email: todd@superiortoolinc.com

Phone: 716-692-3900

Owner(s): Todd Brosius, Jr.
Percent Ownership:  100%

PROJECT INFORMATION:

Project Description:

Grant funds would provide cash flow and enable Americut to purchase inventory to have onsite. Currently, Americut is
unable to purchase large amounts of supplies, thus having to wait on suppliers once they receive work. The backups in
the supply chain have caused delays and have resulted in losing orders. The grant funds would also be used to repair and
maintain their machinery.

COVID Connection:

The funds would allow them to expedite the purchase of materials that will be used in manufacturing and will help them
to fulfill backorders as well as new business. The repair and maintenance of the machinery will increase work flow and
production leading to the ability to create more business.

COVID Effect on Business:

As a result of COVID, Americut had a significant loss in revenue, this in turn forced them to reduce the amount of
inventory on hand which caused delays in fulfilling orders and losing customers to larger suppliers. Due to the small size
of Americut they were unable to maintain a steady workflow which forced customers to rely on larger corporations. This
resulted in a significant loss in work and decrease in the amount of production hours.

CREDIT SUMMARY:

Americut Tool Grinding is a small family owned manufacturing company in North Tonawanda that acquired Superior
Tool Company Inc. in 2016 all machinery was included with that acquisition. The Dunn and Bradstreet report for
Americut shows that there are no bankruptcies, judgements or lien. They have 10 UCC filings for machinery they have
purchased. The report suggests a moderately high risk for the ability repay loans and they have history of late payments,
however, in reviewing their 2019 and 2020 tax returns they do show a profitable business. The loss in gross revenues
from 2019 to 2020 was 27% but in normal conditions, they have proven to be a viable business.

SOURCE & USE OF FUNDS:

Source and Use of Funds
Use of Funds Estimated Project Total | Owner Equity Other Sources Grant Request
Working Capital $20,000 $20,000
Fixtures
Equipment $10,000 $ 10,000
Machinery
Inventory $20,000 $20,000




GRANT SUMMARY:

Grant Request: $50,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
- 3 employees
- Negative effect of COVID on business
- Create One FTE job

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
[ ] Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements

Commitment to hire a 1 full time position and 2 part-time positions made available to LMI persons,

Use of funds for the purchase of inventory and provide working capital is acceptable per grant guidelines,
Explanation and financials provided on the negative effect of the COVID-19 pandemic on the business showing a
27% loss from 2019 to 2020.




APPLICANT INFORMATION:

Grant Applicant: Jacobs Ladder, LLC

Federal ID Number:  01-0816950

Business Type: Exercise Equipment Manufacturer

Business Established: July 2004

DUNS Number: 15-366-7659

Business Address: 6292 Walmore Road, Niagara Falls NY 14304
Email: bpalka@jacobsladderexercise.com

Phone: 716-692-1455

Owner(s): Robert A. Palka Jr.

Percent Ownership:  100%

PROJECT INFORMATION:

Project Description:

They are in need of funds for working capital and equipment (fork lift, new fixtures, storage carts, safety equipment)
as part of a project to insource the manufacturing of their flat plastic parts by the purchase of a new CNC Router. The
parts are currently made in Geneva, NY. We are in the middle of a project to program and ramp up the production of
our own plastic.

COVID Connection:
They were hit hard with supply issues, including long lead times and raw material price increases. This lead them to the

decision to insource the manufacturing of some of their raw material. They purchased a CNC Router to insource 40 of
56 parts they use. They are in the process of setting up the procedure and are in need of the inventory, additional
equipment, and assembly employees to get it up and running.

COVID Effect on Business:

The company’s revenues from 2019 to 2020 went down over 40%. They were hit hard with labor shortages, supply chain
lead time increases, raw material price increases, which have all lead to a 10 week lead time for our products in the
marketplace. Their 2021 revenues will be over $ 500,000 less than they would have been if we were able to overcome
these issues. They are working hard to keep the business going and provide for a more successful 2022.

CREDIT SUMMARY:

A Dun & Bradstreet report was obtained for Jacobs Ladder, LLC on 1/25/2022. There are no bankruptcies, judgements,
liens, or past due items being reported. The company has 18 reported UCC filings against its assets including the SBA,
other local government agencies and financial institutions. In summary, the D&B report gives Jacobs Ladder a
moderately high overall risk profile. This is characterized by the company having stability concerns with a moderate
likelihood of continued operations and a moderate potential for delinquency. The company has been in business 17
years and due to COVID is requesting this grant to get back on track with payments and building up its inventory.

SOURCE & USE OF FUNDS:

Source and Use of Funds
Use of Funds Estimated Project Total | Owner Equity Other Sources Grant Request
Working Capital S 10,000 S 10,000
Fixtures
Equipment 10,000 10,000
Machinery
Inventory 30,000 30,000




GRANT SUMMARY:

Grant Request: $50,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
- 20 employees
- Negative effect of COVID on business
- Create at least one FTE job

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
[ ] Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements,

Commitment to hire 2 full-time assembly positions made available to or taken by LMI persons,

Use of funds for the purchase of supplies and furniture is acceptable per grant guidelines,

Explanation and financials provided on the negative effect of the COVID-19 pandemic on the business showing a
40% loss from 2019 to 2020.




APPLICANT INFORMATION:

Grant Applicant:
Federal ID Number:
Business Type:

Business Established:

DUNS Number:
Business Address:

Nate’s Typewriters & Computers, Inc.
16-1117650

IT Equipment Sales and Service

December 1978

09-416-4357

2442 Pine Avenue, Niagara Falls NY 14301

Email: natejr@nates.net

Phone: 716-282-0088

Owner(s): Nathan W. Capton Jr. Linda A. Capton
Percent Ownership:  51% 49%

PROJECT INFORMATION:

Project Description:

They will install 3 complete PCs, a server, internet cafe software, wall dividers, chairs, washable keyboards and mice and
internet access for public use. The internet cafe software will control the 3 PCs and charge individuals by how long they use
the computer for internet and printing use. A new outdoor sign is needed to market this new concept and promote the sales
and services of the business. The funds will also include more inventory for cleaning and disinfecting products and PPE for
employees and hiring a full-time employee to oversee the cafe and office management.

COVID Connection:

Due to the decline in the copier service and expense of the equipment, they decided to sell the equipment and discontinue
the Copier part of the business. The new Internet Cafe will drive traffic to the store and get potential sales from other product
offerings. More people are supporting local businesses since the pandemic and the new interior and exterior signage will
provide consistent messaging of how the business is a safe environment for the public. There will be separate work areas set
up so there will be applicable social distancing.

COVID Effect on Business:

The business was deemed essential, but they were only able to provide service and repairs to existing clients who were able to
remain open at the beginning of the pandemic. Many of their customers were closed or were not allowing access to their
offices from independent contractors. The storefront was shut down for 3 months and when the time came to re-open, sales
from in-house products continued to decline because of the public fear from the pandemic and disruptions to both supply and
demand of computers and parts.

CREDIT SUMMARY:

A Dun & Bradstreet report was obtained for Nate’s Typewriters & Computers Inc. on 1/25/2022. There are no bankruptcies,
judgements, liens, or past due items being reported. The company has 6 UCC filings against its assets, including the SBA and
various equipment leasing companies and financial institutions. This represents normal business activity for this type of
company. Insummary, the D&B report gives Nate’s Typewriters a low overall risk profile. This is characterized by the
company being in very stable condition with a high likelihood of continued operations and low potential for delinquency.

SOURCE & USE OF FUNDS:

Source and Use of Funds
Estimated Project Total Owner Equity Other Sources Grant Request
20,000 $ 20,000

Use of Funds
Working Capital S
Fixtures S 5,000 S 5,000
Equipment S 7,600 S 7,600

Machinery

Inventory 17,400 17,400




GRANT SUMMARY:

Grant Request: $50,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
-4 employees
- Negative effect of COVID on business
- Create One FTE job

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements,

Commitment to hire a full-time front desk position made available to LMI persons,

Use of funds for the purchase of equipment, inventory and working capital is acceptable per grant guidelines,
Explanation and financials provided on the negative effect of the COVID-19 pandemic.




APPLICANT INFORMATION:

Grant Applicant: Salon Nouveau Day Spa, LLC

Federal ID Number:  27-1638018

Business Type: Hair Salon & Spa

Business Established: January 2010

DUNS Number: 95-814-6482

Business Address: 2131 Sawyer Drive, Niagara Falls NY 14304
Email: Salon2131@gmail.com

Phone: 716-731-2304

Owner(s): Alicia Savino  Moira Compton

Percent Ownership:  50% 50%

PROJECT INFORMATION:

Project Description:

The Salon has been in the same building for over 20 years and they have been spending money repairs to get by, but
need to replace chairs and other furniture to refurbish and make the salon clean and attractive to clients. They need to
hire cosmetologists to bring in new clientele and assist them with continuing education and training. They would also
like to use funds for marketing efforts to increase clients.

COVID Connection:
They lost several employees during COVID which affected the number of clients coming to the salon. They need to hire

licensed individuals, but because they may be new to the industry, the salon is looking at a pay structure that is hourly
plus commission instead of straight commission in order to attract new employees. The business will help all the stylists
market themselves and the salon to increase the lost clientele. The repairs are getting costly due to the age of the salon
and to upgrade the salon would provide a safe and sanitary space for employees and clients.

COVID Effect on Business:

The salon has seen dramatic decrease in business since reopening in June 2020 due to loss of employees, clients coming
less often 4-6 weeks to 8-10 weeks due to their reduced income and fear of being in public. At this time of year, they
would typically be fully booked, but they continue to see less clients due to the shortage of staff and marketing which
effects their flow of income.

CREDIT SUMMARY:

A Dun & Bradstreet report was obtained for Salon Nouveau Day Spa, LLC on 1/25/2022. There are no bankruptcies,
judgements, liens, or past due items being reported. The company has 3 reported UCC filings against its assets with
financial institutions. In summary, the D&B report gives Salon Nouveau a low overall risk profile. This is characterized by
the company having a very stable condition with a high likelihood of continued operations and a low potential for
delinquency. The company has been in business 11 years.

SOURCE & USE OF FUNDS:

Source and Use of Funds
Use of Funds Estimated Project Total | Owner Equity Other Sources Grant Request
Working Capital S 20,000 S 20,000
Fixtures $ 25,000 $ 25,000
Equipment

Machinery

Inventory




GRANT SUMMARY:

Grant Request: $45,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
-7 employees
- Negative effect of COVID on business
- Create at least one FTE job

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
[ ] Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements,

Commitment to hire 3 full-time cosmetology positions made available to or taken by LMI persons,

Use of funds for the purchase of supplies and furniture is acceptable per grant guidelines,

Explanation and financials provided on the negative effect of the COVID-19 pandemic on the business showing a
28% loss from 2019 to 2020.




APPLICANT INFORMATION:

Grant Applicant: Great Lakes Iron Inc.

Federal ID Number:  83-0972429

Business Type: Steel Erection

Business Established: June 2018

DUNS Number: 081394409

Business Address: 2305 Youngstown-Lockport Road, Ransomville, NY 14131
Email: r.cramer@gliron.com

Phone: 716-622-8908

Owner(s): Russell Cramer
Percent Ownership:  100%

PROJECT INFORMATION:

Project Description:
Great Lakes Iron, Inc. recently purchased a second-hand industrial generator and stud welder. These tools will allow the
company to expand their work into structural steel erection and bridge construction and/or repair.

COVID Connection:

Due to COVID the company ceased most operations in 2020. They’re looking now to expand the services they offer to
diversify their company services and include shear stud installation, creating several lines of business and avoiding the
dependence on just one area of work.

COVID Effect on Business:

As a result of COVID several projects where on hold, Great Lakes Iron was a newer business that did not have the cash
flow to cover expenses while work was paused. The company chose to cease operations, diversify its business model
and restart post pandemic.

CREDIT SUMMARY:

Prior to the COVID pandemic Great Lakes Iron showed profitability for 2019 and 2020. The gross revenues decreased in
2020 by 15% because of COVID and their business continued to decline in 2021. A Dunn and Bradstreet report was
obtained for Great Lakes Iron, Inc., which showed a three year business history. There were no judgements, liens,
bankruptcies, or UCC filings listed and a positive payment history was reported. Risk evaluation was rated at a moderate
level with a low to moderate level risk for delinquency.

SOURCE & USE OF FUNDS:

Source and Use of Funds

Estimated
Use of Funds Project Total Owner Equity Other Sources Grant Request

Working Capital

Fixtures

Equipment

Machinery

Inventory




GRANT SUMMARY:

Grant Request: $28,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
- 5 or fewer employees
- Negative effect of COVID on business
- Create One FTE job

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements,

Commitment to hire a full-time iron worker position made available to LMI persons,

Use of funds for the purchase of machinery is acceptable per grant guidelines,

Explanation and financials provided on the negative effect of the COVID-19 pandemic on the business.




APPLICANT INFORMATION:

Grant Applicant: Arlene & Jack Miljour d/b/a Sunset Stables
Federal ID Number:  26-1835913

Business Type: Horse Boarding and Riding

Business Established: 2008

DUNS Number: 18-704-4313

Business Address: 5900 Walmore Road, Sanborn NY 14132
Email: Jmilpiper54@gmail.com

Phone: 716-523-6925

Owner(s): Arlene M. Miljour Jack A. Miljour
Percent Ownership:  50% 50%

PROJECT INFORMATION:

Project Description:

Funds are needed to replace farm equipment such as a tractor or bulldozer. The farm has been trying to keep ahead of
repairs but with COVID and the loss of horse boarding income, have not been able to afford replacement costs and
repairs are getting costly so would be more economical to replace the equipment. Also need to buy hay to keep up with
current boarders and barn upkeep.

COVID Connection:

The equipment will assist in making necessary changes to the barn to separate the horses and owners for sufficient
social distancing. In addition, will update stalls and grounds to attract new clients to board their horses. The funds
would help to buy hay in large quantities for better pricing. Since they lost clients boarding their horses, they are also
marketing for new boarders.

COVID Effect on Business:
During COVID the farm had customers move their horses out due to the close proximity of stalls and riding areas. Also,
due to decreased income some were not able to afford their horses or boarding.

CREDIT SUMMARY:

A Dun & Bradstreet report was obtained for Sunset Stables on 1/25/2022. There are no bankruptcies, judgements, liens,
or past due items being reported. The company has no reported UCC filings against its assets. In summary, the D&B
report gives Sunset Stables a moderate overall risk profile. This is characterized by the company having some financial
stress concerns with a moderate likelihood of continued operations and a moderate potential for delinquency. The
company has been in business 13 years and due to COVID is requesting this grant to get back on track with payments
and building up its clients.

SOURCE & USE OF FUNDS:

Source and Use of Funds

Use of Funds Estimated Project Total Owner Equity Other Sources Grant Request
Working Capital S 6,000 S 6,000
Fixtures
Equipment 20,000 20,000
Machinery

Inventory




GRANT SUMMARY:

Grant Request: $26,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
- 3 employees
- Negative effect of COVID on business
- Low-to-Moderate Income Owner

National Objective: |:| Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements,

Qualifies as LMI Owner and commitment to hire one part-time laborer position made available to LMI persons
Use of funds for the purchase of equipment and inventory is acceptable per grant guidelines,

Explanation and financials provided on the negative effect of the COVID-19 pandemic on the business.




APPLICANT INFORMATION:

Grant Applicant: Niagara Shores Campground & Conference Center LLC
Federal ID Number:  82-4168316

Business Type: Campground

Business Established: January 2018

DUNS Number: 06-286--3155

Business Address: 6419 Lake Road, Appleton, NY 14008

Email: niagarashorescampground@gmail.com

Phone: 716-418-3849

Owner(s): Ernest Ramstetter David Muscoreil

Percent Ownership:  50% 50%

PROJECT INFORMATION:

Project Description:

Grant funds will be used for marketing, utilities, payroll and other working capital to aid us through expansion of our
accommodations to include COVID safe accommodations, including updating restroom facilities with sanitizing
equipment. This will also aid in hiring adequate staff to properly serve guests.

COVID Connection:
Funds received from Grant will be used to hire additional employees to safely serve our guests. Additional sanitizing
inventory and supplies will be purchased for the campground to provide safety and security for our guests and

employees. The Grant will further our marketing capabilities to bring in new guests and provide better communication
for our current guests. The working capital will assist in getting caught up with outstanding bills.

COVID Effect on Business:

They spent most of 2019 setting up for 2020 and marketing the business so they would have a strong 2020. They were
drastically impacted by Covid and received many cancellations for the 2020 season, in fact every reservation that was
made cancelled from March and throughout the year. In July of 2020, people started to rv camp, but the houses, dorm-
style hotel and cabins suffered from no occupancy. Also, any weddings and special events were all cancelled due to the
enormous amount of rules imposed by the government.

CREDIT SUMMARY:

A Dun & Bradstreet report was obtained for Niagara Shores Campground & Conference Center on 2/3/2022. There are
no bankruptcies, judgements, liens, or past due items being reported. The company has 1 reported UCC filing against its
assets with a financial institution. In summary, the D&B report gives Niagara Shores Campground a moderately high
overall risk profile. This is characterized by the company having heightened stability concerns with a moderate
likelihood of continued operations and a heightened potential for delinquency. The company has been in business 4
years and due to COVID is requesting this grant to get back on track with payments and continuous upgrades.

SOURCE & USE OF FUNDS:

Source and Use of Funds
Use of Funds Estimated Project Total | Owner Equity Other Sources Grant Request
Working Capital S 50,000 S 50,000
Fixtures

Equipment

Machinery

Inventory




GRANT SUMMARY:

Grant Request: $50,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
- 5 employees
- Negative effect of COVID on business
- Create One FTE job

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
[ ] Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements,

Commitment to hire one full-time and two part-time kitchen positions made available to LMI persons,
Use of funds for the purchase of supplies and working capital is acceptable per grant guidelines,
Explanation and financials provided on the negative effect of the COVID-19 pandemic.




APPLICANT INFORMATION:

Grant Applicant: Donovan Orchards LLC d/b/a Blackbird Cider Works
Federal ID Number:  56-2632101

Business Type: Fruit Orchards and Hard Cider Producer

Business Established: 2006

DUNS Number: 79-463-9604

Business Address: 8503 Lower Lake Road, Barker NY 14012

Email: scottd@blackbirdciders.com

Phone: 585-944-8824

Owner(s): Scott M. Donovan

Percent Ownership:  100%

PROJECT INFORMATION:

Project Description:

The funds would be used to purchase equipment that will help repurpose and create flexibility in the production areas,
such as production and storage tanks, storage bins and a forklift. The purchase of this equipment had been planned but
due to COVID and a loss of income, they could not afford these costs.

COVID Connection:

The purchase of storage tanks will make better use of vertical space which creates more workspace and enhances
employee social distancing along with a more sanitary closed production system. The production tanks allow for more
flexible production schedules for large and small batch runs, which will help to fulfill higher demands for canned and

bottled products as well as increased sales of specialized ciders only sold at the on-site tasting rooms. The storage bins
need to be replaced to insure the fruit is protected while being transported and stored and properly maintained and
cleaned bins are also a higher food safety concern during COVID. The Forklift would be needed for the components that
are stored in the vertical space which helps create a clear floor space for spread-out production areas.

COVID Effect on Business:

The NYS shutdown of indoor restaurant/bar operations directly impacted their tasting rooms as well as decreased sales
to restaurants/bars through their distributors. They had to layoff staff due to decreased production from supply issues.
The supply and staffing issues also caused them to not hit production deadlines and in turn caused loss of income not
being able to fulfill orders.

CREDIT SUMMARY:

A Dun & Bradstreet report was obtained for Donovan Orchards LLC on 2/3/2022. There are no bankruptcies,
judgements, liens, or past due items being reported. The company has 4 UCC filings against its assets, including the SBA
and various equipment leasing companies and financial institutions. This represents normal business activity for this
type of company. In summary, the D&B report gives Donovan Orchards a moderate overall risk profile. This is
characterized by the company being in stable condition with a moderate likelihood of continued operations and
moderate potential for delinquency.

SOURCE & USE OF FUNDS:

Source and Use of Funds
Use of Funds Estimated Project Total Owner Equity Other Sources Grant Request
Working Capital

Fixtures
Equipment 61,819.93 11,819.93
Machinery

Inventory




GRANT SUMMARY:

Grant Request: $50,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
- 10 employees
- Negative effect of COVID on business
- Create One FTE job

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements,

Commitment to hire a full-time warehouse/production position made available to LMI persons,

Use of funds for the purchase of equipment is acceptable per grant guidelines,

Explanation and financials provided on the negative effect of the COVID-19 pandemic on the business.
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