Niagaral)lCounty Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 ¢ Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: January 12, 2021

MEETING TIME:  9:00 a.m.

MEETING PLACE: Niagara County Industrial Development Agency
Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

Board of Directors: Staff Members:

_____ Mark A. Onesi, Chairperson _____Susan C. Langdon, Executive Director
____Jerald I. Wolfgang, 1°* Vice Chairperson __ Andrea Klyczek, Assistant Director

____ Kevin McCabe, 2™ Vice Chairperson _____ Michael S. Dudley, Finance Manager
_____ William L. Ross, Secretary _____ Caroline Caruso, Accounting Associate
_____ Mary Lynn Candella, Asst. Secretary _____Susan Barone, Project Manager

____ Robert B. Cliffe, Member ___ MarkJ. Gabriele, Agency Counsel

_____ Scott Brydges, Member __Julie Lamoreaux , Administrative Assistant

Clifford Scott, Member
Jason Krempa, Member

1.0 Meeting Called to Order — M. Onesi

2.0 Roll Call —J. Lamoreaux

3.0 Introduction of Guests — M. Onesi

4.0 Pledge of Allegiance — M. Onesi

5.0 Approval of Meeting Minutes
5.1 Regular NCIDA/NCDC/NADC — December 8, 2021



6.0

7.0

8.0

9.0

10.0

11.0

12.0

13.0

Finance & Audit Committee Reports — K. McCabe

6.1
6.2

Agency Payables — December 31, 2021
Budget Variance Report — December 31, 2021

Unfinished Business

New Business

8.1

8.2

8.3

8.4

8.5

8.6

8.7

Kilmer Solar - S. Langdon
8.1.1 Preliminary Resolution
8.1.2 Authorize Public Hearing

CVE US E13 Wheatfield, LLC - S. Langdon
8.2.1 Preliminary Resolution
8.2.2 Authorize Public Hearing

Olcott Yacht Club Inc. — M. Gabriele
8.3.1 Inducement Extension Resolution

Lawn Care and Maintenance Service RFPs — J.Lamoreaux
8.4.1 Lawn care services at 6311 Inducon Corporate Drive

Covid Relief for Small Business Grant — S. Barone
8.5.1 Chateau Niagara Winery

8.5.2 Hahn Sales & Service LLC

8.5.3 Impressive In Print Inc.

8.5.4 Mike Dan Motors

8.5.5 The Johnnie Ryan Company Inc.

8.5.6 Ventilator Rental Services Corp.

8.5.7 Flip Burger Inc.

8.5.8 Supreme Subs

Microenterprise Grant — S. Barone
8.6.1 Youngstown Marketside LLC

Local Labor Policy — M.Gabriele

Agency Counsel — M. Gabriele

Information Items

Any Other Matters the Board Wishes to Discuss

Next Regular NCIDA/NCDC/NADC Meeting:

DATE: February9, 2022
TIME: ** 9:00 a.m. **
PLACE: Niagara County Center for Economic Development

Adjournment - M. Onesi



5.1
MEETING
MINUTES



Niagaral])lCounty Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 ¢ Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: December 8, 2021

MEETING TIME:  9:00 a.m.

MEETING PLACE: Niagara County Industrial Development Agency
Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

1.0 Meeting Called to Order

The Regular meeting of the Niagara County Industrial Development Agency was called
to order by Chairperson Mark Onesi at 9:00 a.m.

2.0 Roll Call
Mark A. Onesi, Chairperson Present
Jerald |. Wolfgang, 1°* Vice Chairperson Present
Kevin McCabe, Vice Chairperson Present
William L. Ross, Secretary Present
Mary Lynn Candella, Assistant Secretary Excused
Robert B. Cliffe, Member Excused
Clifford Scott, Member Present
Scott Brydges, Member Present
Jason Krempa, Member Present

3.0 Introductions

Guests Present

Jim Fink, Business First
Tom Lizardo, Lockport Union-Sun & Journal/Niagara Gazette

Staff Present

Susan C. Langdon, Executive Director
Andrea Klyczek, Assistant Director
Michael S. Dudley, Finance Manager
Caroline Caruso, Accounting Associate
Susan Barone, Project Manager

Julie Lamoreaux, Administrative Assistant
Mark J. Gabriele, Agency Counsel



4.0

5.0

6.0

7.0

8.0

NCIDA/NCDC/NADC Board Meeting Minutes
December 8, 2021
Page 2 of 4
Mr. Onesi led the Pledge of Allegiance.

Approval of Meeting Minutes
5.1 Regular NCIDA/NCDC/NADC — November 10, 2021

Mr. Brydges motioned to approve the meeting minutes; Mr. Scott seconded the
motion. The motion passed.

Finance & Audit Committee Reports
6.1 Agency Payables — November 30, 2021

Mr. McCabe stated that the monthly payables have been reviewed and found to be in
order.

Mr. McCabe made a motion to approve the monthly payables; Mr. Brydges seconded
the motion. The motion passed.

6.2  Budget Variance Report — November 30, 2021

Mr. McCabe stated that the Budget Variance Report has been reviewed and found to be
in order.

Mr. McCabe made a motion to approve the Budget Variance Report; Mr. Ross
seconded the motion. The motion passed.

Unfinished Business
There was no unfinished business at this time.

New Business

8.1 Iskalo-57 Canal LLC
Mr. Gabriele stated that Iskalo-57 Canal LLC is refinancing their project. In accordance with the
refinance, they are requesting that the Agency consent to the mortgage. He added that there
are no new benefits associated with this consent.
8.1.1 Mortgage Consent
RESOLUTION AUTHORIZING THE CONSENT TO THE EXECUTION AND DELIVERY OF

A MORTGAGE AND OTHER DOCUMENTS WITH REGARD TO THE 2016 ISKALO 57
CANAL LLC PROJECT.



8.2

9.0
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Iskalo-57 Canal LLC (Continued)

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent

Jerald | Wolfgang X

Kevin McCabe X

William L. Ross X

Mary Lynn Candella

Robert B. Cliffe

Scott Brydges X

Clifford Scott X

Jason Krempa X

Mark A. Onesi X

The Resolution was thereupon duly adopted.
Consultant RFPs

Ms. Klyczek stated that the Agency issued two RFP’s. The first RFP issued was for General IDA
Consulting Services, and the second was for Consultant Administrative Services for CDBG Funds.
The information was posted on the New York State Contract Reporter website, and it was also
published in the local newspapers. We received one response from H Sicherman & Company.
Staff is asking that the Board approve acceptance of their submission for both the IDA General
Services, and for the CDBG Services.

8.2.1 General IDA Consulting Services

Mr. Wolfgang made a motion to approve the general IDA consulting services; Mr.
Brydges seconded the motion. The motion passed.

8.3.2 Consultant Administrative Services for CDBG Funds

Mr. Krempa made a motion to approve the consultant administrative services for
CDBG funds; Mr. Brydges seconded the motion. The motion passed.

Agency Counsel

There were no items from agency counsel at this time.

Information Items

There were no information items at this time.



NCIDA/NCDC/NADC Board Meeting Minutes
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Page 4 of 4
11.0 Any Other Matters the Board Wishes to Discuss
There were no matters that the Board wished to discuss.
12.0  Next Regular NCIDA/NCDC/NADC Meeting:
DATE: January 12,2021
TIME:  ** 9:00 a.m. **
PLACE: Niagara County Center for Economic Development
13.0 Adjournment
Mr. Onesi made a motion to adjourn; Mr. Brydges seconded the motion. The
meeting adjourned at 9:07 a.m.
Respectfully Submitted: Reviewed by: Approved by:
Julie Lamoreaux Susan C. Langdon William L. Ross

Recording Secretary Executive Director Secretary
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8.1
Kilmer Solar



PROJECT SUMMARY
Kilmer Solar LLC
4616 Townline Rd., Ransomville, NY

Applicant:

Kilmer Solar LLC

Project Location:

4616 Townline Rd., Ransomville NY 14131

Assistance: Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: Kilmer Solar LLC, an affiliated party of Saturn Solar, a company based in

Ontario, Canada that owns and operates sustainable green energy projects
throughout Canada, Turkey, and the United States will be leasing land for
a community solar project.

33 acres of vacant land will be dedicated to the operation of a 5 megawatt
community solar farm. The construction phase for this project is estimated
to last between six to twelve months and will employ approximately thirty
people from various trades.

Kilmer Solar LLC has received a site plan and special use permit approvals
from the Town of Lewiston, which includes conditions for buffering and
decommissioning. The Town Board declared that the project does not
impose a significant environmental impact.

A letter supporting this project has been attached to this application and
a payment schedule for property tax has been negotiated separately with
the Town.

Project Costs: Construction/Improvements S 3,625,000
Equipment Purchases $ 5,150,000
Soft Costs/Other Costs S 370,000
TOTAL $9,145,000

Employment: Current jobs in Niagara County: 0
Permanent New Jobs (FTE): 1
Estimated Ongoing Payroll: $52,500

Skills: Construction, electrician, administrative, landscaper

Evaluative Criteria:

Energy Production- advances renewable energy, provides capacity for
local demands




REGIONAL ECONOMIC IMPACT ANALYSIS
Kilmer Solar LLC

4616 Townline Rd., Ransomville NY 14131

Estimated Project Benefits / Incentives Analysis

Total Project Benefits
Total Project Incentives
Community Benefit to Cost Ratio

Total Employment
Direct™

Indirect
Temporary Construction (Direct and Indirect)

Hokk

$ 386,000
$ 271,566

1.4:1
31

30

Estimated Project Benefits

Total Project Benefits
Income Tax Revenue
Sales Tax Revenue

$ 386,000
$ 140,000
$ 246,000

Estimated Project Incentives

Total Project Incentives
Property Tax
Sales Tax
Mortgage Tax

$ 271,566
$ 0
$ 209,833
$ 61,733

** Direct - The recipient of IDA assistance adds new jobs to the regional economy and/or retains jobs at risk of being lost to another region.
Investments that result in displacing existing jobs (e.g., most retail and many service sector industries) do not fall under this definition.
*** Indirect - The recipient of IDA assistance makes purchases from regional firms, which stimulates suppliers to add jobs and payroll that are new

to the regional economy or are saved from being lost to competitors outside the region.

Utilizing informANALYTICS modeling software, an economic impact analysis was conducted to measure new investment and employment for the
project. This software is a widely accepted and an industry standard for economic impact modeling measuring employment and salary impacts and

facility output on the community for a given project.

























































































































8.2
CVE US E13
Wheatfield, LLC



PROJECT SUMMARY
CVE US EI3 Wheatfield, LLC
Lockport Rd., Sanborn, NY

Applicant:

CVE US EI3 Wheatfield, LLC

Project Location:

3635 Lockport Rd., Sanborn, NY 14132 (SBL 134.00-3-12)

Assistance: Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: CVE Group will be purchasing 54.21 acres of vacant land to construct a 4

Megawatt (MW) solar photovoltaic facility, located at 3635 Lockport Road
in the Town of Wheatfield. The project buildout will take place on
approximately 22.7 acres of the 54.21 acre parcel, located on the north
side of Lockport Rd. Preliminary plans indicate that development will
consist of 13,000 bifacial solar panels installed on fixed tilt posts. Total
buildout will take approximately 6 months and it’s estimated to create 50
construction jobs.

This project has received Town and County planning board review and
approval. A letter supporting this project has been attached to this
application and a payment schedule for property tax has been negotiated
separately with the Town.

Additionally, the sales tax abatement for this project applies only to the
non-energy generating equipment, and would only be the local portion
(4%) of sales tax, as the remainder of the sales tax is exempt from New
York State.

Project Costs: Construction/Improvements $4,020,000
Equipment Purchases $3,020,000
Soft Costs/Other Costs $2,020,000
TOTAL $9,760,000

Employment: Current jobs in Niagara County: 0
Permanent New Jobs (FTE): 0
Estimated Construction Payroll: $1,875,000
Estimated Ongoing Payroll: 0

Skills: Construction, electrician, administrative, landscaper

Evaluative Criteria:

Energy Production- advances renewable energy, provides capacity for
local demands




REGIONAL ECONOMIC IMPACT ANALYSIS
CVE US EI3 Wheatfield, LLC
Lockport Rd., Sanborn, NY

Estimated Project Benefits / Incentives Analysis

Total Project Benefits $ 252,000
Total Project Incentives $ 167,280
Community Benefit to Cost Ratio 151
Total Employment 50

Direct™ 0

Indirect™ 0

Temporary Construction (Direct and Indirect) 50

Estimated Project Benefits

Total Project Benefits $ 252,000
Income Tax Revenue $ 102,000
Sales Tax Revenue $ 150,000

Estimated PTOJECT TNCEMTIVES

Total Project Incentives $ 167,280
Property Tax $ 0
Sales Tax $ 108,720
Mortgage Tax $ 58,560

** Direct - The recipient of IDA assistance adds new jobs to the regional economy and/or retains jobs at risk of being lost to another region.
Investments that result in displacing existing jobs (e.g., most retail and many service sector industries) do not fall under this definition.

*** Indirect - The recipient of IDA assistance makes purchases from regional firms, which stimulates suppliers to add jobs and payroll that are new
to the regional economy or are saved from being lost to competitors outside the region.

Utilizing informANALYTICS modeling software, an economic impact analysis was conducted to measure new investment and employment for the

project. This software is a widely accepted and an industry standard for economic impact modeling measuring employment and salary impacts and
facility output on the community for a given project.




















































8.3
Olcott Yacht
Club Inc.



SEAMAN oty
NORRIS LLP DAVID) HAYLET'# ?n.

ATTORNLEYS AT LAW ANTHONY J SERIANNI
November 8, 2021
Mark J. Gabriele
Gabriele & Berrigan P.C.
800 Main St., 4™ Floor

Suite B
Niagara Falls, NY 14301

RE: Olcott Yacht Club Inc Project
Dear Mark:

[ am in receipt of your letter of November 4, 2021.

[ am not sure where the information that the project is not going forward came from.

I just talked with the Commodore, Mike Layman. The project is dependent on receipt of a
Grant from the State of New York which was applied for some time ago. New York State will
not take action on the Grant until after January 1, 2022, but it is actively under consideration.

1 am aware that the Inducement will normally expire afier one year, but can be extended
for an additional period of one year if the applicant is actively moving forward with the project,
which it is.

Please consider this as a request to extend the Inducement for a period of one year from
the date of its expiration, and please advise if any additional documentation or application is
required.

Thank you for your courtesies in this regard.

Very truly yours,
—_ W,

DES/vw

cc: Susan Langdon

744 DAVISON ROAD, LOCKPORT, NY 14094 | P 716-434-3311 . F 716-210-7254



8.4
Lawn Care and
Maintenance
Service RFPs






8.5
Covid Relief for
Small Business

Grant



APPLICANT INFORMATION:

Grant Applicant: Chateau Niagara Winery

Federal ID Number: 14-2005862

Business Type: Winery

Business Established: November 2008

DUNS Number: 96-291-3419

Business Address: 2466 West Creek Rd. Newfane NY 14108-9749
Email: info@chateauniagarawinery.com

Phone: 716-778-7888

Owner(s): James T. Baker Kathleen M. Baker
Percent Ownership:  50% 50%

PROJECT INFORMATION:

Project Description:

As a result of COVID, Chateau Niagara Winery lost their employees and have suffered from inconsistencies in their ability
to receive the materials used during their production processes. They are increasing the amount of wine made and
vines in order to keep up with future demands. The demand is a result of a growing wine club that was established just
prior to the pandemic. The grant funds would be used to add two full-time staff members, as well as working capital and
inventory.

COVID Connection:

The winery expects to pivot back to a more traditional business model post-COVID with safeguards in place. As such,
they need to expand their wine tasting room to allow for social distancing and also increase their capacity to safely serve
their customers.

COVID Effect on Business:

The winery has had an unexpected growth in their wine club line of business. This unexpended growth happened at a
time when they were not able to keep employees and operate as normal. The owners have been working to keep up
with the new demand and will reinvest this into an expansion of their wine tasting room. They need the funds to
purchase inventory as well as tables and chairs in order to seat visiting customers for social distancing.

CREDIT SUMMARY:

A Dun & Bradstreet report was obtained for Chateau Niagara on 12/30/2021. There are no bankruptcies, judgements,
liens, or past due items being reported. The company has 2 UCC filings against its assets with financial institutions. This
represents normal business activity for this type of company. In summary, the D&B report gives Chateau Niagara
Winery a low overall risk profile. This is characterized by the company being in very stable condition with a high
likelihood of continued operations and low potential for severe delinquency.

SOURCE & USE OF FUNDS:

Source and Use of Funds

Use of Funds Estimated Project Total Owner Equity Other Sources Grant Request
Working Capital S 32,702 S 22,072 S 10,630
Fixtures S 6,852 S 6,852
Equipment

Machinery

Inventory




GRANT SUMMARY:

Grant Request: $50,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
- 5 employees
- Negative effect of COVID on business
- Create 2 new full-time jobs

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements,

Commitment to hire two full-time positions made available to LMI persons, is also an LMI owner

Use of funds for the purchase of inventory and working capital is acceptable per grant guidelines,
Explanation and financials provided on the negative effect of the COVID-19 pandemic on the business.




APPLICANT INFORMATION:

Grant Applicant: Hahn Sales and Service LLC

Federal ID Number:  84-4119408

Business Type: Retail Garden Center / Sandblasting and Painting
Business Established: January 1990

DUNS Number: 14-758-4861

Business Address: 3779 Lower Mountain Rd, Sanborn NY 14132
Email: beth@hahnsales.com

Phone: 716-731-5513 Ext 201

Owner(s): Richard J. Hahn

Percent Ownership:  100%

PROJECT INFORMATION:

Project Description:

Hahn Sales and Service has two divisions; Sandblast & Paint and a Watergarden store with pond maintenance service.
Since the Sandblast division was not doing well during COVID, they decided to reduce space in the Sandblast division and
use the extra square footage to expand the garden center which was showing some profit. Increased inventory amounts
need to be ordered in the off season due to product shortages and delivery difficulties.

COVID Connection:

Due to the loss of employees and decrease in sales in the Sandblast/Paint division, more products and services need to
be added to the retail division of the business to make up for the lost sales. Inventory must be bought in the off season
and in larger quantities even though our seasonal business has not started to pick up yet. We need to guarantee
product and hire employees to keep up with the busy season. More offerings in the retail division will help to keep up
with the change in customers needs in an out of a pandemic.

COVID Effect on Business:

Sandblast/Painting division dropped over 40% so had to refocus on Garden Shop and Pond Service. The supply and
demand issues are straining finances. Employee loss and COVID retail restrictions made the retail division difficult also.
There was a slight increase in customers sales of water features installed in backyards due to customers staying home.

CREDIT SUMMARY:

A Dun & Bradstreet report was obtained for Hahn Sales & Service on 12/30/2021. There are no bankruptcies,
judgements, liens, or past due items being reported. The company has 10 UCC filings against its assets, including the
SBA and various equipment leasing companies and financial institutions. This represents normal business activity for
this type of company. In summary, the D&B report gives Hahn Sales & Service a low-moderate overall risk profile.
This is characterized by the company being in stable condition with a high likelihood of continued operations and low
potential for severe delinquency.

SOURCE & USE OF FUNDS:

Source and Use of Funds

Use of Funds Estimated Project Total Owner Equity Other Sources Grant Request

Working Capital

Fixtures

Equipment

Machinery
Inventory 100,000




GRANT SUMMARY:

Grant Request: $50,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
- 5 employees
- Negative effect of COVID on business
- Create 2 part-time jobs

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements,

Commitment to hire two part-time store clerk positions made available to LMI persons,

Use of funds for the purchase of inventory is acceptable per grant guidelines,

Explanation and financials provided on the negative effect of the COVID-19 pandemic on the business.




APPLICANT INFORMATION:

Grant Applicant:
Federal ID Number:
Business Type:
Business Established:
DUNS Number:
Business Address:

Impressive In Print, Inc. dba Thread Branders
27-5007011

Embroidery Company

February 2011

04-603-0804

601 Division Street, North Tonawanda NY 14120

Email: rob@impressivecompanies.com
Phone: 716-898-0788

Owner(s): Robert Alpern Brian Murphy
Percent Ownership:  90% 10%

PROJECT INFORMATION:

Project Description:
Primarily as a result of COVID, Impressive In Print needs to redesign their operation. They will purchase new machinery
to create “cell” workspaces for each employee. Currently, work is in a “flow” style pattern, which is not conducive with

the company’s desire to adhere to recommendations that have been made since the onset of COVID. The company will
also purchase and maintain more inventory on hand to alleviate the burden of shipping which has attributed to layoffs.

COVID Connection:
The newly designed style of production will reduce physical interactions of employees, assist in efforts to prevent the
spread of COVID, and allow the company to be more flexible in production.

COVID Effect on Business:

Impressive In Print, Inc. operates as Thread Branders and is a promotional business whose customer base uses their
products for events, tradeshows, and sales. All related business activity for their customers were shut down due to
COVID. As aresult, April-June 2020 sales were down 70% compared to the previous year.

CREDIT SUMMARY:

A Dun & Bradstreet report was obtained for Thread Branders on 12/30/2021. There are no bankruptcies, judgements,
liens, or past due items being reported. The company has no reported UCC filings against its assets. In summary, the
D&B report gives Thread Branders a moderate overall risk profile. This is characterized by the company having
heightened stability concerns with a likelihood of continued operations and a heightened potential for delinquency.
The company has been in business 11 years and due to COVID is requesting this grant to get back on track with
payments and restructuring its business.

SOURCE & USE OF FUNDS:

Source and Use of Funds

Estimated

Use of Funds Project Total Other Sources
Working Capital

Fixtures

Owner Equity Grant Request

Equipment

Machinery

Inventory




GRANT SUMMARY:

Grant Request: $50,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
- 10 employees
- Negative effect of COVID on business
- Create one full-time and two part-time positions

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
[ ] Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements,

Commitment to hire a full-time warehouse/shipping position and 2 part-time embroidery operator positions made
available to LMI persons,

Use of funds for the purchase of machinery and inventory is acceptable per grant guidelines,

Explanation and financials provided on the negative effect of the COVID-19 pandemic on the business showing a
32% loss from 2019 to 2020.




APPLICANT INFORMATION:

Grant Applicant: Mike Dan Motors

Federal ID Number:  47-5239555

Business Type: Used Car Dealer & Detail Shop

Business Established: October 2015

DUNS Number: 00-945-4662

Business Address: 9025 Niagara Falls Blvd. Niagara Falls NY 14304
Email: Mikedanmotorsl@gmail.com

Phone: 716-371-0717

Owner(s): Michael J. Dan

Percent Ownership:  100%

PROJECT INFORMATION:

Project Description:

The business sells used automobiles and offers car detailing including sanitation. They need to purchase used vehicles
to build up their inventory for customer purchase. The available vehicles have been scarce and difficult to purchase since
the beginning of COVID. There is also inventory that needs to be purchased for the detail shop.

COVID Connection:
The grant funds would assist in hiring another employee to help with the increased business for the detail shop which
will bring in income when auto sales are low. During the pandemic used vehicle prices almost doubled making it difficult

to make any purchases when the business had decreased revenue. The pricing is more reasonable at this time so now is
a good time to build stock on the car lot. We also need to stock up on sanitizing and cleaning materials for the detail
shop since this was an important service to offer during the pandemic and is continuing.

COVID Effect on Business:

Sales of used vehicles slowed down during the pandemic as well as being able to afford to restock vehicle inventory.
They began to offer more services, like sanitizing vehicles in the detail shop to try to get some revenue for the business.
As a result, sales were down 50% compared to the previous year.

CREDIT SUMMARY:

A Dun & Bradstreet report was obtained for Mike Dan Motors on 12/30/2021. There are no bankruptcies, judgements,
liens, or past due items being reported. The company has 2 reported UCC filings against its assets with financial
institutions. In summary, the D&B report gives Mike Dan Motors a moderately high overall risk profile. This is
characterized by the company having heightened stability concerns with a moderate likelihood of continued operations
and a heightened potential for delinquency. The company has been in business 6 years and due to COVID is requesting
this grant to get back on track with payments and building up its inventory.

SOURCE & USE OF FUNDS:

Source and Use of Funds

Use of Funds Estimated Project Total Owner Equity Other Sources Grant Request
Working Capital S 2,500 S 2,500
Fixtures

Equipment

Machinery

Inventory




GRANT SUMMARY:

Grant Request: $50,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
- 5 employees
- Negative effect of COVID on business
- Create One full-time auto detailer job

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements,

Commitment to hire a full-time auto detailer position made available to LMI persons,

Use of funds for the purchase of inventory and working capital is acceptable per grant guidelines,

Explanation and financials provided on the negative effect of the COVID-19 pandemic on the business showing
a 50% loss from 2019 to 2020.




APPLICANT INFORMATION:

Grant Applicant: The Johnnie Ryan Company Inc.

Federal ID Number:  16-1605731

Business Type: Beverage Producer

Business Established: April 1935

DUNS Number: 00-211-4320

Business Address: 3084 Niagara Street, Niagara Falls NY 14303
Email: paul@johnnieryan.com

Phone: 716-282-1606

Owner(s): Paul Janik Jr.  John Janik
Percent Ownership:  50% 50%

PROJECT INFORMATION:

Project Description:

The Johnnie Ryan company has produced glass bottled cane sugar sodas for over 85 years and is a family-owned
business. The effect of COVID-19 on the supply chain forces them to have to order increased raw materials and glass
bottles in order to assist them in servicing their current and future customers.

COVID Connection:
Being a small company with no buying power, it has been a challenge trying to maintain inventories. If they had sufficient
raw materials, record sales would’ve been achieved in the bottling division. The funds would be used to buy a whole run

of glass from their vendor which would save a substantial amount of money , allow them to fulfill all previous purchase
orders, and improve cash flow. It would also put them in a more favorable standing with the glass manufacturer for
future purchases.

COVID Effect on Business:

Because of bars and restaurant closures during COVID, their fountain syrup part of the business dropped 60% and for
months there was no product going out. In addition, they were trying to keep up with the bottled goods as a more
sanitary option to distribute; however, the raw materials were being rationed, lead times quadrupled because of labor
shortages, and costs increased.

CREDIT SUMMARY:

A Dun & Bradstreet report was obtained for The Johnnie Ryan Company on 12/30/2021. There are no bankruptcies,
judgements, liens, or past due items being reported. The company has 15 UCC filings against its assets, including the SBA
and some financial institutions. In summary, the D&B report gives the Johnnie Ryan Company a moderately high overall
risk profile. This is characterized by the company having heightened stability concerns with a likelihood of continued
operations and a heightened potential for delinquency. The company has been in business over 85 years and due to
COVID is requesting this grant to get back on track with payments, as well as fulfill backorders and pursue new business.

SOURCE & USE OF FUNDS:

Source and Use of Funds

Use of Funds Estimated Project Total Owner Equity Other Sources Grant Request

Working Capital

Fixtures

Equipment

Machinery
Inventory 125,000




GRANT SUMMARY:

Grant Request: $50,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
-3 employees
- Negative effect of COVID on business
- Create One Full-time and one Part-time job

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
[ ] Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements,

Commitment to hire 1 full-time and 1 part-time production position made available to LMI persons,

Use of funds for the purchase of inventory is acceptable per grant guidelines,

Explanation and financials provided on the negative effect of the COVID-19 pandemic on the business showing a
45% loss from 2019 to 2020.




APPLICANT INFORMATION:

Grant Applicant: Ventilator Rental Services Corp.

Federal ID Number:  47-1549683

Business Type: Medical Equipment Rental

Business Established: June 2014

DUNS Number: 06-358-3436

Business Address: 766 Main Street, Niagara Falls NY 14301

Email: Ventrentals6l@gmail.com or theresamerletti@icloud.com
Phone: 716-534-0421

Owner(s): Mark Merletti Theresa Merletti

Percent Ownership:  51% 49%

PROJECT INFORMATION:

Project Description:

Ventilator Rentals rents ventilators to durable medical equipment providers to small- to medium-sized businesses,
hospitals and nursing facilities. The equipment they rent on a monthly basis is the Philips Trilogy 100 and Philips EVO
Ventilators. These ventilators are considered life support, invasive and non-invasive ventilation for home care, hospital
or nursing home patients.

COVID Connection:
The business needs to purchase new EVO Ventilators to replace the current Trilogy ventilators that cannot be used until

they can be repaired per the FDA recall. Having the new ventilators will help them to be prepared for future pandemics
and will also assist their durable medical equipment customers as well. The funds would also help to advertise our
service by hiring a full-time staff member to reach out to prospective customers in the durable medical equipment
providers, hospitals and nursing homes.

COVID Effect on Business:

Since many of the business that rent the equipment from Ventilator Rentals had difficulty keeping employees and had to
comply with restrictions on direct patient contact, the rental income decreased. Also, there was a recall on some the
Trilogy 100 ventilators and because of COVID they can’t get the parts to fix them. With the decrease in rentals, we could
not afford to buy new EVO Ventilators to rent instead of the recalled ventilators.

CREDIT SUMMARY:

A Dun & Bradstreet report was obtained for Ventilator Rental Services on 12/30/2021. There are no bankruptcies,
judgements, liens, or past due items being reported. The company has 12 reported UCC filings against its assets,
including various equipment leasing companies and financial institutions. In summary, the D&B report gives Ventilator
Rental Services low-moderate overall risk profile. This is characterized by the company being in stable condition with a
likelihood of continued operations and very low potential for severe delinquency.

SOURCE & USE OF FUNDS:

Source and Use of Funds
Use of Funds Estimated Project Total Owner Equity Other Sources Grant Request
Working Capital S 18,750 S 18,750
Fixtures

Equipment

Machinery

Inventory




GRANT SUMMARY:

Grant Request: $50,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
-2 employees
- Negative effect of COVID on business
- Create One FTE job

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
[ ] Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements,

Commitment to hire a full-time clerical position made available to LMI persons,

Use of funds for the purchase of inventory and working capital is acceptable per grant guidelines,

Explanation and financials provided on the negative effect of the COVID-19 pandemic on the business showing a
23% loss from 2019 to 2020.




APPLICANT INFORMATION:

Grant Applicant:
Federal ID Number:
Business Type:
Business Established:
DUNS Number:
Business Address:

Flip Burger Inc.

47-3009069

Restaurant

March 2015

02-656-7153

305 Prospect Street, Niagara Falls NY 14303

flipburgerinc@gmail.com

Phone: 716-807-2590 or 716-998-1859
Owner(s): Daniel P. Vecchies Ryan D. Vecchies
Percent Ownership:  80% 20%

Email:

PROJECT INFORMATION:

Project Description:

The restaurant will need furniture to set up an outdoor dining area in order to help with any future shutdowns and to
adhere to social distancing. In addition, there is equipment that needs to be updated to make the work area more
sanitary and safe for employees. They will also use the funds for marketing to increase customers and working capital
like rent and utilities.

COVID Connection:

The working capital will help to keep the company ahead of payments in the event of a shut down, limits to seating, and
restrictions to inside dining. The purchase of patio seating will give customers more places to sit due to social distancing
restrictions. The updated equipment will allow them to operate in a safer work environment with less staff due to COVID
restrictions and staffing difficulties.

COVID Effect on Business:

The business was required to shut down during COVID and then there were restrictions limiting the seating occupancy.
These mandates resulted in a 42% drop in revenue which has been difficult to recover from. They have also had to
decrease their operating hours due to decreased staffing and a decline in the availability and delivery of inventory as
well as increased cost of goods.

CREDIT SUMMARY:

Dun & Bradstreet report was obtained for Flip Burger Inc. on 1/7/2022. There are no bankruptcies, judgements, liens, or
past due items being reported. The company has 3 UCC filings against its assets, including the SBA and financial
institutions. In summary, the D&B report gives Flip Burger Inc. a low-moderate overall risk profile. This is characterized
by the company being in stable condition with a likelihood of continued operations and low potential for severe
delinquency.

SOURCE & USE OF FUNDS:

Source and Use of Funds

Use of Funds
Working Capital S
Fixtures S

Estimated Project Total Owner Equity Other Sources Grant Request
56,000 S 15,000 S 41,000
1,000 S 1,000
3,000 S 3,000

Equipment S

Machinery

Inventory 5,000 5,000




GRANT SUMMARY:

Grant Request: $50,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
- 8 employees
- Negative effect of COVID on business
- Create 5 Full-time and 2 part-time jobs

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
[ ] Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements,

Commitment to hire 5 full-time cook positions and 2 part-time cashier positions made available to LMI persons,
Use of funds for the purchase of equipment, inventory and working capital is acceptable per grant guidelines,
Explanation and financials provided on the negative effect of the COVID-19 pandemic on the business showing a
42% loss from 2019 to 2020.




APPLICANT INFORMATION:

Grant Applicant: 716 Supreme Subs

Federal ID Number:  87-4128531

Business Type: Restaurant

Business Established: January 2019

DUNS Number: 11-844-8806

Business Address: 7714 Buffalo Avenue, Niagara Falls NY 14304
Email: Leechris12514@icloud.com

Phone: 716-534-6625

Owner(s): Christopher Lee

Percent Ownership:  100%

PROJECT INFORMATION:

Project Description:

The restaurant has cooking equipment that needs to be updated for a safer, cleaner environment. They will also
purchase gloves, masks and other sanitary items for employee and customer safety in all areas of the restaurant. In
order to build their customer base they will create hand flyers to distribute to neighborhoods, Facebook advertising,
signs printed to post and advertising to hire new employees. They will also use the funds for containers and other items
for to-go orders due to limitations on seating.

COVID Connection:

They remodeled to adhere to COVID regulations and need funds for updated equipment to allow them to operate in a
safer work environment in the food preparation area. The funds for advertising are necessary to bring in past and
potential new customers to increase business and also to advertise to hire more staff.

COVID Effect on Business:

The business was required to shut down during COVID and then there were restrictions limiting the seating occupancy.
These mandates resulted in over 50% drop in business which has been difficult to recover from being a newer business.
They have also had to decrease their operating hours and had difficulty with increasing costs and receiving inventory.

CREDIT SUMMARY:

Dun & Bradstreet report was obtained for 716 Supreme Subs on 1/7/2022. There are no bankruptcies, judgements,
liens, or past due items being reported. The company has no UCC filings against its assets. In summary, the D&B report
gives 716 Supreme Subs a moderate overall risk profile. This is characterized by the company being in moderate stable
condition with a moderately higher than average likelihood of continued operations and a heightened potential for
severe delinquency. The company was only in business one year before COVID so it has not had sufficient time to
establish a customer base and therefore the grant funds will assist in making his business more stable.

SOURCE & USE OF FUNDS:

Source and Use of Funds

Use of Funds Estimated Project Total Owner Equity Other Sources Grant Request
Working Capital S 15,000 S 10,000 S 5,000
Fixtures $ 5,000 $ 5,000
Equipment S 20,000 S 20,000
Machinery
Inventory 15,000 15,000




GRANT SUMMARY:

Grant Request: $45,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
-2 employees
- Negative effect of COVID on business
- Create 2 Full-time and 2 part-time jobs

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements,

Commitment to hire 2 full-time cook positions and 2 part-time delivery positions made available to LMI persons,
Use of funds for the purchase of equipment, inventory and working capital is acceptable per grant guidelines,
Explanation and financials provided on the negative effect of the COVID-19 pandemic on the business showing
over 50% loss from 2019 to 2020.




8.6

Microenterprise
Grant



APPLICANT INFORMATION:

Grant Applicant: Youngstown Marketside LLC

DUNs# Number:

Business Type: Food and Pastry Market

Business Established: September 28, 2021

Business Address: 230 Lockport St., Youngstown, NY 14174
Email: Daniella.youngstownmarket@gmail.com
Phone: (646) 246-5545

Owner(s): Daniella Vanoni and Vincent Vanoni
Percent Ownership:  Daniella Vanoni (60%) and Vincent Vanoni (40%)

PROJECT INFORMATION:

Youngstown Marketside will be the only grocer in the remote area of Youngstown. The market will serve as a grocery
store, café & bake shop, including artisan pizza and other grab and go foods. Marketside intends to provide and source
local meats from butchers and meat farms, year round seasonal produce, honey and natural syrups, tonics, cleaning
products, and dairy from local farms.

Marketside will be a family owned business that is owned by Daniella and Elliot Hedberg as spouses and Vincent Vanoni.
Daniella has a Bachelors in Baking & Pastry Management, 13 years’ experience in various food-service establishments,

including high restaurants. Elliot Hedberg will manage the financial side of the business. Mr. Hedberg has 13 years’
experience and a Masters in Hospitality Administration with a focus on finance. The store Manager will be Vincent
Vanoni who has a Doctorate in Chiropractic Medicine as a practicing chiropractor with 6 years’ experience, as well as a
Sales Representative at Nabisco Kraft Food for 9 years. The owners have worked with Small Business Development
Center to draft a business plan, including job roles and responsibilities, market analysis, and projections.

The project will create 5 jobs, one kitchen manager, two cashiers, one store manager, and a prep cook.

CREDIT SUMMARY:

A credit report was obtained for Daniella Vanoni on 1/7/2022. There are no bankruptcies, judgments, liens, or past due
items being reported. Ms. Vanoni carries minimal unsecured debt with the exception of a school loan that is being paid
monthly. Ms. Vanoni’s FICO score is 628. There was a nominal outstanding medical bill sent to a third party collection
that has since been satisfied. Ms. Vanoni has also applied to PathStone, a private, not-for-profit lender who will be
approving her loan contingent upon receiving the micro-enterprise grant.

SOURCE & USE OF FUNDS:

Source and Use of Funds

Estimated
Use of Funds Project Total Owner Equity Other Sources Grant Request

Working Capital S 10,000 Weekly income
Fixtures 19,117 | $ 7,726 Loan
Machinery loan
Equipment 46,679 5,500
Inventory 30,000




GRANT SUMMARY:

Grant Request: $25,000
Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.
Repayment: Grant subject to recapture if Grantee fails to comply with grant requirements.

Eligibility: - Private for-profit business entity in Niagara County
- Start-up business
- Business has committed at least 10% in equity
- Create at least one FTE job
- Business has completed microenterprise technical assistance program

National Objective: Will create at least one FTE job made available to individuals of Low-to-Moderate-Income
[ ] Owner is Low-to-Moderate Income

GRANT REQUEST RECOMMENDATION:
Applicant qualifies for this grant request based on the following criteria:

Meets eligibility requirements

Commitment to hire a full-time position that will be made available to an LMl individual
Completed SBDC technical assistance program

Use of funds for the purchase of machinery and inventory is acceptable per grant guidelines




8.7
Local Labor
Policy



LOCAL LABOR POLICY

Project applicants (the “Company™), as a condition to receiving Financial Assistance
(including a sales tax exemption, mortgage recording tax exemption, real property tax
abatement) from the Niagara County Industrial Development Agency (the “Agency”), will be
required to utilize qualified local labor, as defined below, for all projects involving the
construction, expansion, equipping, demolition and/or remediation of new, existing, expanded or
renovated facilities (collectively, the “Project”).

Local Labor Defined

Local labor is defined as individuals permanently residing in Niagara County, Erie
County, Chautauqua County, Cattaraugus County, Wyoming County, Genesee County, Orleans
County and Monroe County (collectively, the “Local Labor Area”).

Local Labor Requirement

The Company will have 90% of all Project employees of the general contractor, subcontractor,
or subcontractor to a subcontractor (collectively, the “Workers™) working on the Project
permanently reside within the Local Labor Area. Companies do not have to be local companies
as defined herein, but must employ Workers residing within the Local Labor Area to qualify
under the 90% local labor criteria.

It is understood that at certain times, Workers residing within the Local Labor Area may not be
available with respect to a Project. Under this condition, the Company is required to contact the
Agency to request a waiver of the Local Labor Requirement (the “Local Labor Waiver Request”)
based on the following circumstances: (i) warranty issues related to installation of specialized
equipment or materials whereby the manufacturer requires installation by only approved
installers; (ii) specialized construction for which qualified Local Labor Area Workers are not
available; or (iii) lack of Workers that would allow the Company to meet the Local Labor Area
requirement. The Agency shall evaluate the Local Labor Waiver Request and make its
determination related thereto based upon information received with such waiver request.

Local Labor Reporting Requirement

Companies authorized to receive Financial Assistance from the Agency will be required to file
or cause to be filed a Local Labor Utilization Report (the “Report”) on such form as made
available by the Agency, and as directed by the Agency, which will identify, for each Worker,
the city, town, or village and associated zip code that each such Worker is domiciled in. The
Report shall be submitted to the Agency or its designated agents as follows: (i) immediately prior
to commencement of construction activities; and (ii) on or by the next following semi-annual
dates of January 1 and July 1, and for each period thereafter through the construction completion
date.



The Agency, or its designated agents, shall have the right, during normal business hours, to
examine and copy the applicable books and records of the Company and to perform spot checks
of all Workers at the Project site to verify compliance with the Local Labor Requirement
throughout the construction period. If Agency determines that the local labor requirement has
fallen below 90%, but is more than 80%, the Agency will work with the Company to determine
the cause of the shortfall and to increase local labor Workers to the required level. However, if
the Agency determines that the local labor requirement is less than 80%, the Agency may
terminate any and all Financial Assistance being provided to the Project in accordance with the
terms of the underlying agreements between the Agency and the Company with respect to the
Project.
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