
 
 
 
 

      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

 
 
REGULAR NCIDA/NCDC/NADC BOARD MEETING                           
 
DATE: November 12, 2025 
MEETING TIME:   9:00 a.m.  
MEETING PLACE:   Niagara County Industrial Development Agency 
                                   Vantage Center, Suite One 
  6311 Inducon Corporate Drive 
   Sanborn, NY  14132 
 

 
 

Board of Directors:       Staff Members: 

 
____  Mark A. Onesi, Chairman   ____  Andrea Klyczek, Executive Director 

____  Jason Krempa, First Vice Chairman ____  Michael S. Dudley, Director of Finance & Real Estate 

____  William L. Ross, Secretary   ____  Susan Barone, Grants, Loans & Compliance Manager 

____  Mark Berube, Assistant Secretary  ____  Jeremy Geartz, Director of Business Development & Retention 

____  Ryan Mahoney, Member   ____  Julie Lamoreaux, Office & HR Administrator 

____  David J. Masse, Member   ____  Joseph Grenga, Project Manager 

____  William Fekete, Member   ____  Alex Zulia, Project Manager   

____  Susan C. Langdon, Member  ____  Mark J. Gabriele, Agency Counsel  

    ____ Elizabeth C. Hughes, Agency Counsel    

 
 
1.0 Meeting Called to Order – M. Onesi   
          
2.0 Roll Call – J. Lamoreaux  
 
3.0 Introduction of Guests – M. Onesi 
 
4.0 Pledge of Allegiance – M. Onesi   
 
5.0         Approval of Meeting Minutes – W. Ross 

5.1    Regular NCIDA/NCDC/NADC – October 8, 2025                                     
                                         
6.0 Finance & Audit Committee Reports – J.Krempa   
 6.1  Agency Payables – October 31, 2025               
 6.2 Budget Variance Report – October 31, 2025                     
  
 

     

  
 
  
  
  
  
 
 



 
 

 
 
 
7.0 Unfinished Business  
 
 7.1 Buffalo Transformer Services LLC  – J.Geartz 
  7.1.1 Final Resolution      
    
8.0 New Business 
 
 8.1 Precision Industrial LLC– J.Gearz 
  8.1.1 Preliminary Resolution       
  8.1.2 Authorize Public Hearing          
                                      
 8.2 Allegheny Manufacturing LLC– JGeartz 
  8.2.1 Preliminary Resolution      
  8.2.2 Authorize Public Hearing      
                         
 8.3 Americarb, Inc. – J.Geartz 
  8.3.1 Preliminary Resolution       
  8.3.2 Authorize Public Hearing     
          
 8.4 VIP Park – M.Gabriele 
  8.4.1 Sale of 4 Acres        
 
 8.5 Shared Services Agreement – M.Gabriele 
  8.5.1 Niagara County  
 
 8.6 Adopt 2026 Budgets – M.Dudley 
  8.6.1 Niagara County Industrial Development Agency  
  8.6.2 Niagara County Development Corporation   
  8.6.3 Niagara Area Development Corporation   

 
9.0 Agency Counsel – M. Gabriele 
 
10.0 Information Items 
  
 10.1 2026 Board Meeting Calendar 
   
11.0 Any Other Matters the Board Wishes to Discuss  
  
12.0  Next Regular NCIDA/NCDC/NADC Meeting: 
 

DATE:     December 10, 2025       
  TIME:       **  9:00 a.m. ** 
  PLACE:   Niagara County Center for Economic Development 
 
13.0 Adjournment - M. Onesi           



 
5.1  

Meeting Minutes 

  



 
 
 
 

      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

 
 
REGULAR NCIDA/NCDC/NADC BOARD MEETING                           
 
DATE: October 8, 2025 
MEETING TIME:   9:00 a.m.  
MEETING PLACE:   Niagara County Industrial Development Agency 
                                   Vantage Center, Suite One 
  6311 Inducon Corporate Drive 
   Sanborn, NY  14132     
 
 
1.0 Meeting Called to Order   
 

The regular meeting of the Niagara County Industrial Development Agency was called to order 
by Chairmen Onesi at 9:00 a.m.  

        
2.0 Roll Call  
 

Mark A. Onesi, Chairperson   Present 
 Jason Krempa, First Vice Chairman  Present  
 William L. Ross, Secretary   Present   
 Mark Berube, Assistant Secretary  Present 
 Ryan J. Mahoney, Member   Excused 
 David J. Masse, Member   Present   
 William Fekete, Member   Present 
 Susan C. Langdon, Member   Present  
 
3.0 Introduction of Guests  
 

Rob Creenan, Niagara Gazette  
Jackee Brown, Wodstream Landing, LLC 
Sydney Mazur, Woodstream Landing, LLC 
Chad W. Curtis, Buffalo Transformer Services, LLC 
 
Staff Present 

  
Andrea Klyczek, Executive Director  
Jeremy Geartz, Director of Business Development & Retention 
Michael S. Dudley, Director of Finance & Real Estate  
Susan Barone, Grants, Loans, & Compliance Manager  
Julie Lamoreaux, Office & HR Administrator  
Joseph Grenga, Project Manager  
Alex Zulia, Project Manager  
Mark J. Gabriele, Agency Counsel 
Elizabeth Hughes, Counsel  

 
 
 
 



NCIDA/NCDC/NADC Board Meeting Minutes 
October 8, 2025    

Page 2 of 5 

 
4.0 Pledge of Allegiance  
 

Mr. Krempa led the pledge of allegiance.   
 

5.0         Approval of Meeting Minutes  
5.1    Regular NCIDA/NCDC/NADC – September 10, 2025         

                                
Mr. Berube motioned to approve the meeting minutes; Mr. Krempa seconded the 
motion.  The motion passed.  

                                        
6.0 Finance & Audit Committee Reports  
 6.1  Agency Payables – September 30, 2025  
 

Mr. Krempa stated that the monthly payables have been reviewed and found to be in 
order.  

 
Mr. Krempa made a motion to approve the monthly payables; Mr. Fekete seconded 
the motion.  The motion passed. 

              
 6.2 Budget Variance Report – September 30, 2025 
 

Mr. Krempa stated that the budget variance reports have been reviewed and found to 
be in order.  

 
Mr. Krempa made a motion to approve the Budget Variance Report; Mr. Fekete 
seconded the motion.  The motion passed. 

                
 6.3 2026 Proposed Budgets        

  

Mr. Dudley stated that the Budgets were reviewed in the previous Audit and Finance 
Committee meeting with several of the Board members.  The objective of the Board is 
to approve the budgets, then they will be sent to the Niagara County Clerk and 
Legislature for a mandatory 20-day review.  The Board will then be asked to formally 
adopt the 2026 Budgets at the November 12, 2025 Regular Board Meeting.   
 
Mr. Krempa made a motion to approve the proposed budgets, Mr. Ross seconded the 
motion.  The Motion passed.   

 
7.0 Unfinished Business  
 
 7.1 Woodstream Landing LLC  
 

Mr. Grenga stated that Woodstream Landing LLC will be creating 80 market rate units on Sawyer 
Drive in Wheatfield, NY. This increase in housing will align with the Governor’s office seeking to 
build 800,00 homes across NYS over the next decade in the Housing Compact.  The Agency held 
a public hearing for Woodstream Landing LLC at the Center for Economic Development on 
October 2, 2025 at 2:00 p.m.  There were no comments at the Public Hearing.  
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  7.1.1 Final Resolution 
      

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) UNDERTAKE A 
CERTAIN PROJECT FOR THE BENEFIT OF Woodstream Landing LLC AND/OR AN INDIVIDUAL(S) OR 
AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE FORMED ON ITS BEHALF (AS MORE FULLY 
DEFINED BELOW); (ii) DETERMINE THAT THE PROJECT WILL NOT HAVE A SIGNIFICANT EFFECT 
ON THE ENVIRONMENT; (iii) NEGOTIATE AND EXECUTE  A LEASE AGREEMENT, LEASEBACK 
AGREEMENT, PAYMENT-IN-LIEU-OF-TAX AGREEMENT, PILOT MORTGAGE AND RELATED 
DOCUMENTS: AND (iv) PROVIDE FINANCIAL ASSISTANCE TO THE COMPANY IN THE FORM OF (A) 
A SALES TAX EXEMPTION FOR PURCHASES AND RENTALS RELATED TO THE ACQUISITION, 
CONSTRUCTION AND EQUIPPING OF THE PROJECT, (B) A MORTGAGE RECORDING TAX 
EXEMPTION FOR THE FINANCING RELATED TO THE PROJECT; AND (C) A PARTIAL ABATEMENT OF 
REAL PROPERTY TAXES RELATED TO THE PROJECT, AND (D) A MORTGAGE RECORDING TAX 
EXEMPTION FOR THE MORTGAGE RELATED TO THE PILOT AGREEMENT. 
 
Mr. Krempa made a motion to approve the Final Resolution, Mr. Masse seconded the 
motion.  The Motion passed.   

 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

    Yea    Nay  Abstain    Absent     
  

Mark Onesi    x             
 

Jason Krempa    x                                           
                            

William L. Ross    x                                                 
 

Mark Berube    x                         

Ryan Mahoney                 x                           

David J. Masse                 x             

  William Fekete    x              

  Susan C. Langdon   x  

The Resolution was thereupon duly adopted. 
 

8.0 New Business 
 
 8.1 Buffalo Transformer Services LLC 
 

Mr. Grenga stated that Buffalo Transformer Services LLC is a locally owned and operated 
company in the City of Lockport.  The company is an original equipment manufacturer that is 
engineer based and customer centric.  The businesses capability and expertise are incredibly 
important in this line of work with the ever-growing demand in the electrical grid.  The company 
has new and improved transformers that are better for the environment due to better energy 
efficiency, use of less hazardous materials, and enhanced recycling process. 
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The project aims to purchase the land and building at 10 Simonds Street, Lockport, NY.  The 
company will make significant improvements which will lead to higher efficiency, and an 
increase in hiring more skilled employment.  The improvements include 2 new overhead crane 
systems which will allow the company to not only be more streamlined, but can work on a larger 
range of transformers due to not being limited by space.   

 
Mr. Curtis stated that his company has been in business for eight years, there has been 
significant growth in the last four years.  The company is operating in a very small place which is 
very inefficient.  The customer base is asking the company to expand because they are in high 
demand.  The company intends to have new skilled employees as time goes on.  The company is 
very excited for the future.   

 
  8.1.1 Preliminary Resolution   
     

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) ACCEPTING THE 
APPLICATION OF Buffalo Transformer Services LLC WITH RESPECT TO A CERTAIN PROJECT (AS 
MORE FULLY DEFINED BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF 
Buffalo Transformer Services LLC OR AN ENTITY FORMED OR TO BE FORMED; (ii) AUTHORIZING 
A PUBLIC HEARING WITH RESPECT TO THE PROJECT; (iii) AUTHORIZING THE EXECUTIVE 
DIRECTOR OF THE AGENCY TO TAKE CERTAIN ACTIONS UNDER ARTICLE 8 OF THE 
ENVIRONMENTAL CONSERVATION LAW IN CONNECTION WITH THE PROJECT; (iv) DESCRIBING 
THE FORMS OF FINANCIAL ASSISTANCE BEING CONTEMPLATED BY THE AGENCY. 
 
Mr. Fekete made a motion to approve the Preliminary Resolution, Mr. Ross seconded 
the motion.  The Motion passed.   

 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

    Yea    Nay  Abstain    Absent     
  

Mark Onesi    x             
 

Jason Krempa    x                                           
                            

William L. Ross    x                                                 
 

Mark Berube    x                         

Ryan Mahoney                 x                           

David J. Masse                 x             

  William Fekete    x              

  Susan C. Langdon   x  

The Resolution was thereupon duly adopted. 
 
  8.1.2 Authorize Public Hearing     
                                              

Mr. Onesi stated that the Public Hearing will be held October 30, 2025 at 2:00 p.m. at 
Lockport City Hall.         

 
Mr. Fekete made a motion to approve the Public Hearing; Ms. Langdon seconded the 
motion.  The Motion passed.   
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9.0 Agency Counsel  
 
  Agency Counsel had no comments at this time.   
 
10.0 Information Items 
 
  There were no information items at this time.   
   
11.0 Any Other Matters the Board Wishes to Discuss  
 
  There were no other matters that the Board wished to discuss. 
  
12.0  Next Regular NCIDA/NCDC/NADC Meeting: 
 

DATE:     November 12, 2025       
  TIME:       **  9:00 a.m. ** 
  PLACE:   Niagara County Center for Economic Development 
 
13.0 Adjournment - M. Onesi           
 

Mr. Berube made a motion to adjourn; Mr. Ross seconded the motion.  The meeting adjourned 
at 9:15 a.m.  
 
Respectfully Submitted:  Reviewed By:  Approved By: 
 
 
 
 
 
 
 
_____________________ ___________________         _____________________ 
Julie Lamoreaux   Andrea Klyczek          Mark Berube 
Administrative Assistant Executive Director             Assistant Secretary  
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Services LLC 

 
 
 



 
PROJECT SUMMARY 

Buffalo Transformer Services, LLC 
 

  

Applicant: Buffalo Transformer Services 

Project Location: 10 Simonds St, Lockport, NY 14094 

Assistance: 15 Year PILOT 
Sales Tax Abatement 
Mortgage Recording Tax Abatement  

Description:      Buffalo Transformer Services, LLC is a locally owned and operated 
company in the City of Lockport, with deeply rooted values that are OEM 
(Original Equipment Manufacturer) Engineered Based, customer centric 
and dedicated to always doing what is best for transformers. 
     Their capability and expertise is incredibly important in this line of 
work, and its need on the ever growing demand in our electrical grid. The 
new and improved transformers are better for the environment due to 
better energy efficiency, use of less hazardous materials, and enhanced 
recycling processes.  
     The project aims to purchase the land and building. The Company will 
make significant improvements which will lead to higher efficiency and 
an increase in hiring more skilled employment. The improvements 
include 2 new overhead crane systems which will allow the company to 
not only be more streamlined, but can work on a larger range of 
transformers due to not being limited by space. 

Project Costs: Construction/Improvements 
Furniture, Fixtures & Equipment 
Soft costs  
Other (Property Acquistion) 
TOTAL 

$       1,000,000 
$          300,000   
$            40,000 
$      1,100,000 
$      2,440,000 

Employment: 
 

Current jobs in Niagara County:  12                              
New Jobs in Niagara County within 3 years:  12        
Estimated Annual Payroll for New Jobs:  $1,992,000              
Skills: Production line, Workleader technician, Transformer technician, 
Administration, Engineering, Management, Sales 

Evaluative Criteria: Redevelopment supports or aligns with regional or local development 
plans. Regional Wealth Creation, Job creation and retention, In region 
Purchase. 

 
 



Niagara County Industrial Development Agency
MRB Cost Benefit Calculator Cost-Benefit Analysis Tool powered by MRB Group

Date
Project Title
Project Location

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment
$2,440,000 Temporary (Construction)

Direct Indirect Total
Jobs 9 4 12

Earnings $745,515 $204,045 $949,560
Local Spend $1,952,000 $703,234 $2,655,234

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs 24 3 27

Earnings $31,235,220 $6,174,958 $37,410,178

             Figure 1

          Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.

Cost-Benefit Analysis Tool powered by MRB Group
Estimated Costs of Exemptions

Nominal Value Discounted Value*
Property Tax Exemption $348,910 $303,000
Sales Tax Exemption $64,000 $64,000

Local Sales Tax Exemption $32,000 $32,000

Economic Impacts

Fiscal Impacts

July 30, 2025
Buffalo Transformer Services LLC
10 Simonds St Lockport NY 14094

Figure 3

0 5 10 15 20 25 30

Ongoing

Temporary

Total Jobs

Direct Indirect
$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000

Ongoing

Temporary

Total Earnings

Direct Indirect

-$500,000
$0

$500,000
$1,000,000
$1,500,000
$2,000,000
$2,500,000
$3,000,000
$3,500,000

Net Benefits

Benefits Costs Net Benefits



State Sales Tax Exemption $32,000 $32,000
Mortgage Recording Tax Exemption $18,300 $18,300

Local Mortgage Recording Tax Exemption $6,100 $6,100
State Mortgage Recording Tax Exemption $12,200 $12,200

Total Costs $431,210 $385,300

State and Local Benefits

Nominal Value Discounted Value*
Local Benefits
To Private Individuals

Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals

To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits
To the Public

Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region

Benefit to Cost Ratio 
Ratio

Local 96:1
State 38:1

Grand Total 89:1
*Discounted at 2% 

Does the IDA believe that the project can be accomplished in a timely fashion Yes

County $0
City/Town/Village $0
School District $0

(To be used on NYS ST-60) $800,000

             Does the IDA believe that the project can be accomplished in a timely fashion? Yes

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.

$34,271,798$40,464,487

$34,271,798 $385,300

$1,683,458
$6,647

$261,871

Cost*
$32,582,204
$1,689,594

$341,100
$44,200

$220,798
$6,647

$1,994,706 $1,689,594
$1,994,706 $1,689,594

$42,730

$32,492,189
$949,560

$37,410,178
$949,560

$31,542,629

0
Additional Comments from IDA

Benefit*

$38,469,781 $32,582,204
$38,359,738

Additional Revenues:

*Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project.  PLEASE NOTE: 
These amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture" on page 11 of the Application)

$0 $0

$0 $0

$110,042 $90,015
($158,476) ($137,430)

$6,647 $6,647
$261,871 $220,798

$42,730
$1,419,418



Buffalo Transformer Services LLC 

PUBLIC HEARING SCRIPT 

Public Hearing to be held at 

 Lockport City Hall, One Locks Plaza, Lockport, NY 14094  

 

Welcome:   Call to Order and Identify Hearing Officer.  

Hearing Officer: Welcome. This public hearing is now open; it is Thursday, October 30, 2025 at 

2:00 p.m.  My name is Andrea Klyczek, I am the Executive Director of the 

Niagara County Industrial Development Agency, and I have been designated by 

the Agency to be the hearing officer to conduct this public hearing. This public 

hearing is being live-streamed and made accessible on the Agency’s website at 

www.niagaracountybusiness.com.  

 

Notification:  Notice of Public Hearing.  

Hearing Officer: Notice of this public hearing is hearby given that a public hearing pursuant to 

Article 18-A subdivision 2, Section 859-a of the New York General Municipal Law 

will be held by the Niagara County Industrial Development Agency (the 

“Agency”), in connect with Buffalo Transformer Services.     

 

 Notice of this hearing appeared in The Lockport Sun & Journal on October 10, 

2025.  

  

Purpose:  Purpose of Hearing.  

Hearing Officer: We are here to hold the public hearing on Buffalo Transformer Services LLC 

and/or individual(s) or Affiliate(s), subsidiary(ies), or entity(ies) formed or to be 

formed on its behalf. The transcript of this hearing will be reviewed and 

considered by the Agency in determination of this project. 

The purpose of this hearing is to solicit comments, both written and oral, for 

Buffalo Transformer Services. The project application and project summary are 

posted in the Agency’s website at niagaracountybusiness.com and I have copies 

with me today.  

 

 

 



Project Summary: Description of Project and Contemplated Agency Benefits.   

Hearing Officer:  The project aims to purchase the land and building at 10 Simonds St, Lockport, 

NY.  The Company will make significant improvements which will lead to higher 

efficiency and an increase in hiring more skilled employment.  The 

improvements include 2 new overhead crane systems which will allow the 

company to not only be more streamlined, but can work on a larger range of 

transformers due to not being limited by space.   

 

Format of Hearing: Review rules and manner in which the hearing will proceed.   

Hearing Officer: All those in attendance are required to register by signing the sign-in sheet at 

the front of the room; you will not be permitted to speak unless you have 

registered. Everyone who has registered will be given an opportunity to make 

statements and/or comments on the Project.  

If you have a written statement or comment to submit for the record, you may 

leave it at this public hearing, submit it on the Agency’s website, or deliver it to 

the agency at 6311 Inducon Corporate Dr., Sanborn, NY 14132. The comment 

period closes on Thursday, November 6, 2025.  There are no limitations on 

written statements or comments.  

 

Public Comment: Hearing officer gives the public opportunity to speak. 

Hearing Officer: If anyone is interested in making a statement or comment, please raise your 

hand, state your name and address; if you are representing a company, please 

identify the company. I request that speakers keep statements and/or 

comments to three minutes.   

Adjournment: Closing the hearing.  

 Are there any comments? Hearing none, I will now adjourn the meeting. It is 

now 2:07 p.m. Thank you.  
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VIP Park 
 
 
 
 
 



 
 

NCIDA/Neo Fab Robotics/Resolution - VIP 

RESOLUTION 

(Sale of 4 acres in Vantage Industrial Park) 

A regular meeting of Niagara County Industrial Development Agency (the "Agency") 
was convened in public session at the offices of the Agency located at 6311 Inducon Corporate 
Drive, Suite 1, Sanborn, New York on the 12th day of November, 2025 at 9:00 a.m., local time. 

 
PRESENT: 
 

  
  
  
  
  
  
  
  

 
ABSENT: 
 
 

  
  

 
THE FOLLOWING PERSONS WERE ALSO PRESENT: 
 
 
 
 
 
 
 
 
 

The following resolution was offered by _____________________, seconded by 
_________________________, to wit: 

 
 
 
 
 
 
 
 
 



 
 

NCIDA/Neo Fab Robotics/Resolution - VIP 

 
Resolution No. _____ 

RESOLUTION AUTHORIZING THE SALE OF 4.0 ACRES OF 
REAL PROPERTY TO NEO FAB ROBOTICS CORP.  

 

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of 
New York, as amended, and Chapter 569 of the Laws of 1972 of the State of New York, as 
amended (hereinafter collectively called the "Act"), the NIAGARA COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY  (hereinafter called "Agency") was created with the authority and 
power to own, lease and sell property for the purpose of, among other things, acquiring, 
constructing and equipping civic, industrial, manufacturing and commercial facilities as 
authorized by the Act; and 

WHEREAS, the Agency received a proposal from Neo Fab Robotics Corp. (“Company”) 
to purchase approximately 4.0 acres of vacant land located in Vantage Industrial Park; and  

WHEREAS, the Agency wishes to sell approximately 4.0 acres of vacant land located in 
Vantage Industrial Park for $23,000.00 per acre to Company for itself or on behalf of an entity 
formed or to be formed.  

NOW, THEREFORE, the Niagara County Industrial Development Agency hereby 
resolves as follows: 

Section 1. The Agency hereby consents to sell approximately 4.0 acres of vacant land 
located in Vantage Industrial Park for $23,000.00 per acre to Company. 

  
Section 2. The Chairperson, Vice Chairperson, Treasurer, Assistant Treasurer, 

Secretary, Assistant Secretary and the Executive Director are each individually authorized to 
execute and deliver the Documents and any and all other documents reasonably required to 
effectuate the above contemplated sale, all in form and content acceptable to the Agency and its 
counsel. 

 
Section 3. This resolution shall take effect immediately. 

 

 

 

 

 

 



 
 

NCIDA/Neo Fab Robotics/Resolution - VIP 

 

The question of the adoption of the foregoing Resolution was duly put to a vote on roll 
call, which resulted as follows: 

        Yea      Nay  Abstain Absent 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 The Resolutions were thereupon duly adopted. 



 
 

NCIDA/Neo Fab Robotics/Resolution - VIP 

STATE OF NEW YORK ) 
    ) SS.: 
COUNTY OF NIAGARA ) 
 

 I, the undersigned (Assistant) Secretary of Niagara County Industrial Development 
Agency (the "Agency"), do hereby certify that I have compared the foregoing extract of the 
minutes of the meeting of the members of the Agency, including the Resolution contained 
therein, held on November 12, 2025 with the original thereof on file in my office, and that the 
same is a true and correct copy of said original and of such Resolution set forth therein and of the 
whole of said original so far as the same relates to the subject matters therein referred to. 

 I FURTHER CERTIFY that (A) all members of the Agency had due notice of said 
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public 
Officers Law (the "Open Meetings Law"), said meeting was open to the general public, and due 
notice of the time and place of said meeting was duly given in accordance with such Open 
Meetings Law; and (D) there was a quorum of the members of the Issuer present throughout said 
meeting. 

 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force 
and effect and has not been amended, repealed or rescinded. 

 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the 
Agency this 12th day of November, 2025. 
 

[SEAL] 
  
 
      _____________________________________ 
       (Assistant) Secretary 
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RESOLUTION 

(Administrative Services Agreement for Executive Director) 

 
A regular meeting of Niagara County Industrial Development Agency (the "Agency") 

was convened in public session at the offices of the Agency located at 6311 Inducon Corporate 
Drive, Suite One, Sanborn, New York on the 12th day of November, 2025 at 9:00 a.m., local 
time. 

 
The meeting was called to order by the Chairperson and, upon roll being called, the 

following members of the Agency were: 
 
PRESENT: 
 

  
  
  
  
  
  
  

 
ABSENT: 

  
  

 
 

THE FOLLOWING PERSONS WERE ALSO PRESENT: 
 

Andrea Klyczek    Executive Director 
Michael Dudley   Finance Manager 
Susan Barone    Grants & Operations Manager 
Jeremy Geartz    Project Manager 
Julie Lamoreaux   Administrative & Human Resource Officer 
Mark Gabriele, Esq.   Agency Counsel 

 
 

 
 
The following resolution was offered by ______________________, seconded by 

__________________________________, to wit: 
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NCIDA/235RiverRoad/Extension Resolution 

Resolution No. _________ 
 

RESOLUTION AUTHORIZING THE NIAGARA COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY TO ENTER INTO AN ADMINISTRATIVE 
SERVICES AGREEMENT WITH THE COUNTY OF NIAGARA FOR THE 
SERVICES OF ANDREA KLYCZEK TO SERVE AS EXECUTIVE 
DIRECTOR OF THE AGENCY.   

 
 
 

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of 
New York, as amended, and Chapter 569 of the Laws of 1972 of the State of New York (the 
"Act"), NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (the "Agency") 
was created with the authority and power to own, lease and sell property and to issue its bonds as 
authorized by the Act; and 
 

WHEREAS, the Agency and the County of Niagara, New York (the “County”) are 
currently parties to an Administrative Services Agreement relating to sharing of services of 
Andrea Klyczek as Executive Director of the Agency and Niagara County’s Deputy 
Commissioner of Economic Development; and 

 
WHEREAS, the parties believe that the shared relationship is beneficial in the operation 

of both entities; and     
 

 WHEREAS, the Agency and the County wish to continue a have such a relationship, and 
believe it beneficial to enter into an updated administrative agreement whereby Andrea Klyczek 
would act in the joint role of Niagara County Commissioner of Economic Development and the 
Agency’s Executive Director; and 
 

WHEREAS, an administrative services agreement would be entered into between  
the parties that would require that the Agency to pay one-half (1/2) of Andrea Klyczak’s 
compensation package with the County; and  
 
 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE AGENCY AS 
FOLLOWS: 
 

 
1. The Agency hereby agrees to enter into an administrative services agreement with 

the County of Niagara for the services of Andrea Klyczek. 
 

2. The Agency authorizes the Chairperson to negotiate the terms of an 
administrative services agreement and such other documents as may be 
reasonably required to effectuate this understanding. 
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3. The Chairperson and/or Vice Chairperson are each individually authorized to 
execute and deliver an administrative services agreement and any or all other 
documents reasonably required in connection therewith all in form and content 
acceptable to the Agency and its counsel, together with any amendments or 
modifications thereto provided, however, that such modifications do not 
materially alter the risk to the Agency. 
 

 
 
The question of the adoption of the foregoing Resolution was duly put to a vote on roll 

call, which resulted as follows: 
 

         Yea      Nay  Abstain Absent 
 
Mark Onesi   [     ] [ ] [ ] [ ] 
Jason Krempa   [     ] [ ] [ ] [ ] 
William L. Ross  [     ] [ ] [ ] [ ] 
Mark D. Berube  [     ] [ ] [ ] [ ] 
David J. Masse  [     ] [ ] [ ] [ ] 
Ryan Mahoney  [     ] [ ] [ ] [ ] 
Susan Langdon  [     ] [ ] [ ] [ ] 
William Fekete  [     ] [ ] [ ] [ ] 

 
 
 
 
 
 
 The Resolutions were thereupon duly adopted. 
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STATE OF NEW YORK ) 
    ) SS.: 
COUNTY OF NIAGARA ) 
 
 
 I, the undersigned (Assistant) Secretary of Niagara County Industrial Development 
Agency (the "Agency"), do hereby certify that I have compared the foregoing extract of the 
minutes of the meeting of the members of the Agency, including the Resolution contained 
therein, held on November 12, 2025 with the original thereof on file in my office, and that the 
same is a true and correct copy of said original and of such Resolution set forth therein and of the 
whole of said original so far as the same relates to the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all members of the Agency had due notice of said 
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public 
Officers Law (the "Open Meetings Law"), said meeting was open to the general public, and due 
notice of the time and place of said meeting was duly given in accordance with such Open 
Meetings Law; and (D) there was a quorum of the members of the Agency present throughout 
said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force 
and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the 
Agency this 12th day of November, 2025. 
 

[SEAL] 
  

 
 
       ________________________________ 
       (Assistant) Secretary 
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2026 Board Meeting 
Calendar  



 

NCIDA BOARD MEETING DATES FOR 2026 
 

2nd Wednesday of the Month 
(All Meetings begin at 9 a.m.) 

 
 January 14, 2026 

 
February 11, 2026 

 
**March 18, 2026**  

(3rd Wednesday) 
 

April 8, 2026 
 

May 13, 2026 
 

June 10, 2026 
 

July 8, 2026 
 

August 12, 2026 
 

September 9, 2026 
 

October 14, 2026 
 

**November 18, 2026** 
(3rd Wednesday) 

 
December 9, 2026 

 
A Finance and Audit Committee Meeting is held prior to all Board 

Meetings at 8:45 a.m. 
All Board Members are welcome to attend this meeting as well. 

2026 NCIDA Governance Committee Meetings 
Governance Committee Meetings are held at least once a year; 

Additional meetings as needed. 
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