
 
 
 
 

      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

 
 
REGULAR NCIDA/NCDC/NADC BOARD MEETING                           
 
DATE:  October 13, 2021   
MEETING TIME:    9:00 a.m.  
MEETING PLACE:    Niagara County Industrial Development Agency 
                                   Vantage Center, Suite One 
    6311 Inducon Corporate Drive 
    Sanborn, NY  14132 
 

 
 

Board of Directors:    Staff Members: 

 
____  Mark A. Onesi, Chairperson  ____  Susan C. Langdon, Executive Director 

____  Jerald I. Wolfgang, 1st Vice Chairperson  ____  Andrea Klyczek, Assistant Director 

____  Kevin McCabe, 2nd Vice Chairperson  ____  Michael S. Dudley, Finance Manager 

____  William L. Ross, Secretary  ____  Caroline Caruso, Accounting Associate 

____  Mary Lynn Candella, Asst. Secretary  ____  Susan Barone, Project Manager 

____  Robert B. Cliffe, Member  ____  Mark J. Gabriele, Agency Counsel 

____  Scott Brydges, Member  ____  Julie Lamoreaux , Administrative Assistant 

____  Clifford Scott, Member   

____  Jason Krempa, Member 

 
 
 
Because	of	the	Novel	Coronavirus	(COVID‐19)	pursuant	to	S.	50001	/	A.	40001	the	New	York	State	Senate	and	
Assembly	temporarily	modified	the	Open	Meetings	Law,	authorizing	certain	public	bodies	to	conduct	remote	
meetings	without	in‐person	access	through	January	15,	2022.	Members	of	the	public	may	listen	to	the	Board	
meeting	by	logging	on	to	the	conference	call	using	number	716‐439‐7740	and	access	code	8763	and	access	pin	
1234#.	Minutes	of	the	Board	Meeting	will	be	transcribed	and	posted	on	the	Agency’s	website.	 
 
1.0  Meeting Called to Order – M. Onesi     

 
2.0  Roll Call – J. Lamoreaux 

 
3.0        Introduction of Guests – M. Onesi 

 
4.0  Pledge of Allegiance – M. Onesi   

 
5.0         Approval of Meeting Minutes   
 

               5.1     Regular NCIDA/NCDC/NADC – September 8, 2021     
    5.2     Special NCIDA/NCDC/NADC Board Meeting – September 29, 2021   
   
 
 



6.0  Finance & Audit Committee Reports – K. McCabe      
  6.1   Agency Payables – September 30, 2021          
  6.2  Budget Variance Report – September 30, 2021       
             6.3  2022 Proposed Budgets            
       
7.0      Unfinished Business      
 
  7.1.  Metropolis Properties Management, LLC – M. Gabriele  
    7.1.1 Unpaid PILOT Payments  
 
8.0  New Business 
 

 8.1     Duncan’s Heating & Cooling Corp.  – A. Klyczek       
8.1.1 Preliminary Resolution         
8.1.2 Authorize Public Hearing Date       

 
 8.2  PEMM LLC – A. Klyckek           

8.2.1 Preliminary Resolution         
8.2.2 Authorize Public Hearing Date         
 

 8.3  Covanta Holding Corporation – M. Gabriele  
  8.3.1 Amendment to the Indenture of Trust     
 
 8.4  CDBG Cares Grant – A.Klyczek  
  8.4.1 Authorization to Sign         
 
 8.5  Center for Kashmir Inc. – Cataract Fund – A. Klyczek 
  8.5.1 Extension of Grant   
       
 8.6  Craft Coffee, LLC – A.Klyczek 
  8.6.1 Grant Increase            
 
 8.7  D.R.C. Development LLC – M.Gabriele 
  8.7.1 Consent to Transfer of Ownership Units     

               
9.0  Agency Counsel – M. Gabriele       
 
 

10.0  Information Items   
 

10.1  Authorization to issue RFP’s for Consultants – A. Klyczek     
10.1.1 NCIDA – General Consulting Services     
10.1.2 NCDC – OCR, Micro‐enterprise, CARES Act     

 
 

11.0  Any Other Matters the Board Wishes to Discuss  
 
 

12.0   Next Regular NCIDA/NCDC/NADC Meeting: 
 

DATE:     November 10, 2021          
    TIME:       **  9:00 a.m. ** 
    PLACE:   Niagara County Center for Economic Development 
 
 

13.0  Adjournment ‐ M. Onesi           



 
 

5.1 
MEETING  
MINUTES  

   



 
 
 
 

      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

 
 
REGULAR NCIDA/NCDC/NADC BOARD MEETING                           
 
DATE:  September 8, 2021   
MEETING TIME:    9:00 a.m.  
MEETING PLACE:    Niagara County Industrial Development Agency 
                                   Vantage Center, Suite One 
    6311 Inducon Corporate Drive 
    Sanborn, NY  14132 
 
 
 
1.0 Meeting Called to Order  
 

The regular meeting of Niagara County Industrial Development Agency was called to order by 
Chairperson Onesi at 9:00 a.m. 
 

2.0  Roll Call   
   
  Mark A. Onesi, Chairperson       Present 
  Jerald I. Wolfgang, 1st Vice Chairperson    Present 
  Kevin McCabe, Vice Chairperson    Excused 
  William L. Ross, Secretary      Present 
  Mary Lynn Candella, Assistant Secretary   Present 
  Robert B. Cliffe, Member      Present 
  Clifford Scott, Member        Present 
  Scott Brydges, Member       Present 
  Jason Krempa          Present 
 
3.0        Introductions 
 
   Guests Present 

Kenneth Scibetta, EW & KS Holdings LLC 
 

Staff Present 
  Susan C. Langdon, Executive Director 
  Andrea Klyczek, Assistant Director  
  Michael S. Dudley, Finance Manager 
  Caroline Caruso, Accounting Associate 
  Susan Barone, Project Manager 
  Julie Lamoreaux, Administrative Assistant 
  Mark J. Gabriele, Agency Counsel                              
                          

                             
4.0 Mr. Onesi led the Pledge of Allegiance. 
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5.0         Approval of Meeting Minutes   
 

5.1     Regular NCIDA/NCDC/NADC – August 11, 2021 
 

Mr. Ross motioned to approve the meeting minutes; Mr. Wolfgang seconded the 
motion.  The motion passed.           
 

6.0  Finance & Audit Committee Reports      
 

6.1   Agency Payables – August 31, 2021   
 

Mr. Ross stated that the monthly payables have been reviewed and found to be in 
order. 

 
Mr. Ross made a motion to approve the monthly payables; Mr. Brydges seconded the 
motion.  The motion passed.   

           
  6.2  Budget Variance Report – August 31, 2021        
     
    Mr. Ross stated that the reports have been reviewed and found to be in order. 
 

Mr. Ross made a motion to approve the Budget Variance Report; Mr. Brydges 
seconded the motion.  The motion passed.   

   
7.0   Unfinished Business 
 
  7.1       E W and KS Holdings LLC   
 

Ms. Klyczek stated that a public hearing was held on August 30, 2021 at 10:00 a.m. at 
the Village of Youngstown Office.  Public comments were made during the hearing.  The 
Agency also received two e‐mails, one from the Village of Youngstown Board of 
Trustees, and one from Mr. Johnston, the Town of Porter Supervisor.  Everyone 
generally supported the project, but there was an objection to the pilot that was 
originally submitted to the Board.  The Town is requesting that the pilot be provided on 
the improvements only, and not applied to the existing building.   The Agency submitted 
the project to the Board with the pilot to be applied to the existing building.  There has 
been past practice of the Board including the building in the pilot if the building has 
been vacant for over a year.   

 
Mr. Gabriele stated that there are a couple of our policies that come into play with this 
project.  The first policy is that we have attempted for many years to encourage the re‐
use of existing buildings that have been abandoned for a period of time.  This building 
has been abandoned for five and a half years.  The building was purchased in 2019, and 
because of COVID, the project stopped.  Because of the increased construction costs, 
EW and KS Holdings LLC decided to come to the Agency for assistance.   The total 
assessed value of this project today is $277,000.00 and EW and KS Holdings, LLC paid 
$180,000.00 two years ago.  Out of the $180,000.00, $71,000.00 is for land, which is 
taxed at 100%.  Land is always taxed at 100% and cannot be included in a pilot.  It is 
Agency practice that a manufacturing project, such as this receives a 15 year pilot.  
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7.1       E W and KS Holdings LLC (Continued)  

 
The Board has the power to do something different if they would like.  The building is 
still vacant, and no construction has been started.  Only some site preparation has been 
undertaken.   The cost benefit analysis is just an estimate because the Agency has no 
control over the assessed value.  The Assessor for each jurisdiction has full control over 
the assessed value.   
 
Mr. Scott asked if this project would create 20 plus jobs, Mr. Gabriele responded by 
saying yes.   

 
Mr. Wolfgang stated that this is not a strong business area.  He thinks the village 
struggles with getting business, and this building has been vacant for so long.  He agrees 
that this would be good for the area by bringing more jobs to the community.   

 
Mr. Scibetta from EW and KS Holdings, LLC stated that his company has never applied 
for incentives before.  Mr. Scibetta stated that he and his business partner are both 
from Niagara County.  This is EW and KS Holdings, LLC fourth business in Niagara 
County.  The company has created hundreds of jobs and has spent well over a million 
dollars in the County.    

 
Mr. Krempa asked if this project would not happen if it was not for the Agency.  
 
Mr. Gabriele responded by saying that EW and KS Holdings LLC needs this help to 
continue, because of the increased construction costs due to COVID.   
 
Mr. Wolfgang recommended a 15 year pilot and Mr. Krempa agreed.   
 
The Board discussed and agreed to do the 15 year pilot including the building.   

 

7.1.1   Final Resolution – EW and KS Holdings LLC  

 
RESOLUTION  OF  THE  NIAGARA  COUNTY  INDUSTRIAL  DEVELOPMENT  AGENCY  (i) 
UNDERTAKE  A  CERTAIN  PROJECT  FOR  THE  BENEFIT  OF  EW  AND  KS  HOLDINGS  LLC 
AND/OR AN  INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE 
FORMED ON ITS BEHALF (AS MORE FULLY DEFINED BELOW); (ii) DETERMINE THAT THE 
PROJECT  WILL  NOT  HAVE  A  SIGNIFICANT  EFFECT  ON  THE  ENVIRONMENT;  (iii) 
NEGOTIATE AND EXECUTE A  LEASE AGREEMENT,  LEASEBACK AGREEMENT, PAYMENT‐
IN‐LIEU‐OF‐TAX AGREEMENT, PILOT MORTGAGE AND RELATED DOCUMENTS: AND  (iv) 
PROVIDE FINANCIAL ASSISTANCE TO THE COMPANY  IN THE FORM OF  (A) A SALES TAX 
EXEMPTION FOR PURCHASES AND RENTALS RELATED TO THE ACQUISITION,  

 
CONSTRUCTION AND EQUIPPING OF THE PROJECT, AND A MORTGAGE RECORDING TAX 
EXEMPTION FOR THE MORTGAGE RELATED TO THE PILOT AGREEMENT. 
 
Mr. Krempa made a motion to approve the Final Resolution; Mr. Wolfgang seconded 
the motion.   
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7.1.1   Final Resolution – EW and KS Holdings LLC (Continued) 

 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows.  

    Yea     Nay   Abstain    Absent         
  

Jerald Wolfgang     x 
 

Kevin McCabe                            x 
  

William Ross      x  
  

Mary Lynn Candella x 
 

Robert Cliffe    x 

Scott Brydges              x 

Clifford Scott              x 

Jason Krempa              x 

Mark Onesi               x 

                                      The Resolution was thereupon duly adopted. 
 
  7.2        Microenterprise OCR Grant           
    7.2.1   Approval of NCDC Agreement with Niagara County  
 

Ms. Klyczek stated that the NCIDA staff applied on behalf of the County for funds.  The 
Agency is asking the Board to approve an agreement between the NCDC and Niagara 
County to administer the awarded amount, which is $300,000.00 to continue the 
Microenterprise program.    

 

Mr. Wolfgang made a motion to approve the agreement; Mr. Krempa 
seconded the motion.   

 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows.  

    Yea     Nay   Abstain    Absent         
  

Jerald Wolfgang     x 
 

Kevin McCabe                            x 
  

William Ross      x  
  

Mary Lynn Candella x 
 

Robert Cliffe    x 

Scott Brydges              x 

Clifford Scott              x 

Jason Krempa              x 

Mark Onesi               x 

                                      The Resolution was thereupon duly adopted.     
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8.0         New Business 
 
               8.1      Ivy Lea Construction 
 

Mr. Gabriele stated that Ivy Lea Construction is an existing project.  They are refinancing 
their debt with M&T Bank.   As pursuit to our project documents, this requires the 
consent from the Agency in order for them to move forward.  The existing pilot has 
been reviewed and Ivy Lea Construction is up to date on payments and not in default.  
The Agency is asking the Board for consent refinance.       

   
                           8.1.1 Consent to Refinance          

 
RESOLUTION  AUTHORIZING  THE  CONSENT  TO  THE  EXECUTION  AND  DELIVERY  OF  A 
MORTGAGE AND OTHER DOCUMENTS WITH REGARD TO THE 765 WALCK ROAD,  INC. 
LLC PROJECT. 

Mr. Cliffe made a motion to approve the Resolution; Mr. Ross seconded the 
motion.   

 
 8.2     Mass Mutual Asset Finance LLC  
 

Mr. Gabriele stated that Mass Mutual Asset Finance LLC submitted an application to the 
agency asking to assume the existing pilot currently held by Riester Wheatfield USA LLC.  
They would like to step into the shoes of the existing company that has a remaining 5 
years left on the current pilot.  The Agency is asking for a resolution approved by the 
Board agreeing to the Assignment and Assumption of the pilot by Mass Mutual Finance.   
 

8.2.1   Resolution Mass Mutual Asset Finance LLC 

 
RESOLUTION  OF  THE  NIAGARA  COUNTY  INDUSTRIAL  DEVELOPMENT  AGENCY 
AUTHORIZING THE ASSIGNMENT OF AND ASSUMPTION OF THE RIESTER WHEATFIELD 
USA  LLC  PROJECT  TO MASSMUTUAL  ASSET  FINANCE  LLC  INCLUDING  THE  ORIGINAL 
LEASE, LEASEBACK, PILOT AGREEMENT, TOGETHER WITH ALL ASSOCIATED DOCUMENTS 
RELATING TO THE FACILITY CURRENTLY RECEIVING BENEFITS FROM THE AGENCY. 

 
Mr. Cliffe made a motion to approve the Assumption of PILOT; Mr. Ross seconded the 
motion.   
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The question of the approval of the Agreement as duly put to a vote on roll call, which 
resulted as follows. 

    Yea     Nay   Abstain    Absent         
  

  Jerald Wolfgang     x 
 

  Kevin McCabe                            x 
  

  William Ross     x  
  

  Mary Lynn Candella   x 
 

  Robert Cliffe      x 

  Scott Brydges       x 

  Clifford Scott      x 

  Jason Krempa     x 

  Mark Onesi        x 

 

                                       The Resolution was thereupon duly adopted. 
       

9.0  Agency Counsel  
 

Mr. Gabriele stated that Niagara Shores Campground and Conference Center LLC was an 
RLF EDA Loan dating back to the end of 2019.   The loan in the amount of $130,000.00 
was granted to the company based upon their business.  Due to COVID, the business has 
fallen behind on repayment of the loan.   The company is concerned that as the winter 
months approach, they will get further behind because it is a summer generated 
business.  They are asking the Board for an extension of the payment term to include 
the next six months of interest only, followed by re‐amortizing it for an additional year.   
 
Mr. Ross made a motion to approve the extension; Mr. Krempa seconded the motion.  
The motion passed.   

 
10.0  Information Items 
 

Mr. Gabriele stated that due to COVID, the open meetings law has been relaxed again.  
We will be eligible to hold these meetings remotely if the Board desires.   

 

11.0  Any Other Matters the Board Wishes to Discuss  
 
 
 

12.0   Next Regular NCIDA/NCDC/NADC Meeting: 
 

DATE:     October 13, 2021          
    TIME:       **  9:00 a.m. ** 
    PLACE:   Niagara County Center for Economic Development 
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13.0  Adjournment    
 

Mr. Onesi made a motion to adjourn; Mr. Wolfgang seconded the motion.  The 
meeting adjourned at 9:34 a.m.  

 
Respectfully submitted:      Reviewed by:              Approved by:   
 
 
 
______________________     _______________________        ________________________ 
Julie Lamoreaux        Susan C. Langdon               William L. Ross   
Recording Secretary                     Executive Director                         Secretary  
 



 
 
 
 

      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

 
 
SPECIAL NCIDA/NCDC/NADC BOARD MEETING                           
 

DATE:  September 29, 2021   
MEETING TIME:    9:00 a.m.  
MEETING PLACE:    Niagara County Industrial Development Agency 
                                   Vantage Center, Suite One 
    6311 Inducon Corporate Drive 
    Sanborn, NY  14132 
 
 
1.0 Meeting Called to Order  
 

The special meeting of the NCIDA/NADC Board Meeting was called to order by Chairperson 
Onesi at 9:00 a.m. 

 

2.0 Roll Call  
 

Mark A. Onesi, Chairperson      Present  
Jerald I. Wolfgang, 1st Vice Chairperson    Present 

    Kevin McCabe, 2nd Vice Chairperson    Present 
    William L. Ross Secretary       Present 
    Mary Lynn Candella, Assistant Secretary   Excused 
    Robert B. Cliffe, Member      Present 
    Clifford Scott, Member        Present 
    Scott Brydges, Member        Present 
    Jason Krempa, Member       Present  
     
3.0        Introduction of Guests  

 
       Tom Prohaska, Buffalo News 
    Milan Tyler, Catholic Health System, Inc. 
    Kevin Connell, Catholic Health System, Inc. 
    David Macholz, Catholic Health System, Inc.  
 

4.0 Mr. Onesi led the Pledge of Allegiance.  
       
5.0         New Business 
 

               5.1      Catholic Health System, Inc.   
 

Mr. Gabriele stated that Catholic Health System, Inc. is constructing a 63,000 square 
foot hospital in Lockport, New York and is seeking Bond Financing for that project as 
well as additional projects at Catholic Health facilities in Niagara and Erie County.  
 
Mr. Tyler explained that the new project will put between 80 and 90 million dollars into 
the local economy to maintain the high standard of healthcare in the Erie and Niagara 
County region.   
 
 



 
 

Mr. Krempa asked if someone could explain how sale of Bonds works.  Mr. Tyler said 
that NADC is a conduit issuer only.    

 
Mr.  Connell explained that this will be done through a public sale much like other 
health care systems across the country.   The primary investors will be through mutual 
funds, and insurance companies.  The underwriter for this will be Bank of America.  Mr. 
Tyler added that neither the County, NCIDA, nor NADC are responsible for payment of 
the issued Bonds.  There is no liability on the issuer.  Mr. Wolfgang asked if the funds 
issued will be used outside of Lockport on other projects.  Mr. Tyler requires to exhibit 
“A” for a list of the projects and related investment.  The exact number will be given 
when the Bonds go out to the market.      

 
Mr. Scott questioned if there are going to be any new jobs created from this project. Mr. 
Macholz responded that this project will not create more jobs, rather, it will focus on 
retaining clinical jobs within Catholic Health System. Mr. Tyler added that this project 
will be bringing in construction jobs, which increases the economic impact of the 
project.   

 
Mr. Cliff asked if there are any other sources of funds with this project.  Mr. Macholz 
responded that there will be hospital equity, grant money from New York State, and 
donations for the projects.  

 
    Mr. Ross added that 75% of this money will be spent in Niagara County.  
 

Mr. Brydges asked if this project will trigger new prevailing wage jobs for construction. 
Mr. Tyler responded that it will not, because that statute does not go into effect until 
January 1, 2022. Mr. Brydges also asked if construction on the project began yet.  Mr. 
Macholz said that construction site work did not yet begin.  Before construction begins, 
they are conducting an archeological examination of the site.   

 
5.1.1 Tax Exempt Bond (NADC)     

 
RESOLUTION  AUTHORIZING  THE  ISSUANCE,  EXECUTION,  SALE  AND  DELIVERY  BY  THE 
NIAGARA AREA DEVELOPMENT CORPORATION OF  ITS  TAX‐EXEMPT AND/OR  TAXABLE 
MULTI‐MODAL  REVENUE  BONDS  (CATHOLIC  HEALTH  SYSTEM,  INC.  PROJECT),  SERIES 
2021,  IN  ONE  OR  MORE  SERIES  IN  THE  AGGREGATE  PRINCIPAL  AMOUNT  NOT  TO 
EXCEED  $90,000,000,  INCLUDING  MAKING  A  DETERMINATION  UNDER  SEQRA  (AS 
HEREINAFTER DEFINED) AND THE EXECUTION AND DELIVERY OF RELATED DOCUMENTS. 

 
Mr. Wolfgang made a motion to approve the resolution; Mr. Ross seconded the 
motion.   

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

The question of the approval of the Resolution as duly put to a vote on roll call, 
which resulted as follows.   
 

      Yea         Nay    Abstain     Absent         
 
Jerald I Wolfgang    X   
Kevin McCabe      X           
William L. Ross       X 
Mary Lynn Candella            X 
Robert B. Cliffe                  X               
Scott Brydges      X         
Clifford Scott      X               
Jason Krempa      X 
Mark A. Onesi      X 

 

                                       The Resolution was thereupon duly adopted. 
 

             

6.0   Next Regular NCIDA/NCDC/NADC Meeting: 
 

DATE:     October 13, 2021          
    TIME:       **  9:00 a.m. ** 
    PLACE:   Niagara County Center for Economic Development 
 
7.0  Adjournment  
 

Mr. Onesi made a motion to adjourn; Mr. Cliffe seconded the motion.  The meeting 
adjourned at 9:33 a.m.  
 
 
 

Respectfully submitted:   Reviewed by:      Approved by:        
 
 
 
 
 
 
________________________  ________________________  __________________________ 
Julie Lamoreaux     Susan C. Langdon    William L. Ross 
Recording Secretary     Executive Director    Secretary  
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PROJECT SUMMARY 
Metropolis Properties Management LLC 

 

  

 
 

 

 

 

 

 

 

 

 

 

 

Applicant: Metropolis Properties Management LLC 

 
Project Location: 

 
515 6th St., 620 Ferry Ave., 624 Ferry Ave. and 626 Ferry Ave. 
City of Niagara Falls 

 
Assistance: 

 
10 year PILOT on improvements 
Sales Tax Abatements 
Mortgage Recording Tax Abatement 

 
Description: 

The project entails the acquisition of a 114,000 square foot vacant 
building located at 515 6th Street in Niagara Falls and its conversion into a 
four-star hotel, which will cater to an international clientele.  There will 
be approximately 200 guest rooms and accessory uses including 
restaurant, fitness room, rooftop bar & conference room. Construction 
will be limited to interior renovations and preservation of the historic 
exterior.   
 
The project is located in a distressed census tract of the City, with an 
unemployment rate of 27.2%.  The location of the property is noted in 
the City’s Comprehensive Plan as in need of private investment and infill 
development due to the high rate of vacant underutilized and dilapidated 
residential properties.  The project will further the City’s efforts to spur 
reinvestment and create pedestrian traffic between the Third Street 
corridor and the Casino District. 

 
Project Costs: 

Acquisition 
Construction/Renovation 
Furniture, Fixtures & Equipment 
Soft costs & other 
                                           TOTAL 

$     900,000 
$13,631,640 
$  7,900,316 
$  3,182,044 
$25,614,000 
 

 
Employment: 
 

 
New Jobs to be created:                                        52 FTEs 
Total Annual Payroll End Year 3:                   $2,267,200 
Skills:  Management, supervisors,  food and beverage service, 
housekeeping, maintenance 



 
REGIONAL ECONOMIC IMPACT ANALYSIS 
Metropolis Properties Management LLC 

 

Estimated State & Regional Benefits / Estimated Project Incentives Analysis 

Total State and Regional Benefits 
 

$3,688,697 

Total Project Incentives 
 

$3,338,059   

Benefit to Cost Ratio      1.1:1 

   

Projected Employment State Region 

    Total Employment   214    214 

Direct**     52      52 

Indirect***     12      12 

Induced****     14        14 

Temporary Construction (Direct and Indirect)   136    136 
 

  

   

Estimated State & Regional Benefits (Discounted Present Value*) 

Total State and Regional Benefits $ 3,688,697 

Income Tax Revenue $   1,312,998 

Property Tax/PILOT Revenue $   1,511,895 

Sales Tax Revenue $      863,804 

 
 

Estimated Project Incentives (Discounted Present Value*) 
 
Total Project Incentives  

 

 
$3,338,059 

Mortgage Tax $      115,263 

Property Tax $   2,045,505 

Sales Tax                                                                                                                  $   1,177,291 

  

  

 

 

 

* Figures over 15 years and discounted by 3.49% 
** Direct - The recipient of IDA assistance adds new jobs to the regional economy and/or retains jobs at risk of being lost to another region. 
Investments that result in displacing existing jobs (e.g., most retail and many service sector industries) do not fall under this definition. 
*** Indirect - The recipient of IDA assistance makes purchases from regional firms, which stimulates suppliers to add jobs and payroll that are new 
to the regional economy or are saved from being lost to competitors outside the region. 
**** Induced - The recipient of IDA assistance by adding to and/or retaining payroll stimulates household spending that is new to the regional 
economy and/or saved from being lost to competitors outside the region.  
 
Utilizing informANALYTICS modeling software, an economic impact analysis was conducted to measure new investment and employment for the 
project.  This software is a widely accepted and an industry standard for economic impact modeling measuring employment and salary impacts and 
facility output on the community for a given project. 
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PROJECT SUMMARY 

Duncan’s Heating and Cooling Corp.    
 

                                                                                               

                                                                                                                   

 

 

 

Applicant:  Duncan’s Heating and Cooling Corp.  

Project Location:  3507 Hyde Park Blvd.  
Niagara Falls, NY 14305 

Assistance:  Sales Tax Abatement 
Property Tax Abatement  
Mortgage Recording Tax 

Description:  Duncan’s Heating and Cooling Corp. will construct a 4,500 sq. ft. addition 
for manufacturing and fabrication space. As a result of this expansion, 
Duncan’s Heating and Cooling will be able to hire at least nine additional 
individuals. All employees undergo a lengthy training process that 
provides certifications in welding and associated skills. 
 
Duncan’s Heating and Cooling works closely with Niagara Worksource  
One in the hiring and training of persons in Niagara County. They’ve 
partnered with Worksource One on several successful on‐the‐job training 
programs and certifies that each new hire will receive 160 hours of 
training.        

Project Costs:  Construction/Improvements 
Furniture, Fixtures & Equipment 
Soft costs & other 
                                           TOTAL 

$         250,000 
$         320,000 
$           10,000         
$         580,000 

Employment: 
 

Current jobs in Niagara County                                          34  FTE 
New Jobs in Niagara County within 3 years:                      9  FTE 
Estimated Annual Payroll End Year 3:                        $2,762,000  
Skills:  welding, fabrication 

Evaluative Criteria:  15 year Industrial ‐ Regional Wealth Creation, Research and Development 
Activities, Retention, Workforce Access 

 
 
 
 



 
 
 

REGIONAL ECONOMIC IMPACT ANALYSIS 
Duncan’s Heating and Cooling Corp.   

 

Estimated Project Benefits / Estimated Project Incentives Analysis 

Total Project Benefits   $      1,149,136 

Total Project Incentives   $         114,258 

Community Benefit to Cost Ratio                   10:1  
  
Total Employment      32 
        

Direct**            9 

Indirect***      20 

Temporary Construction        3 
 

  

    

Estimated Project Benefits  

Total Project Benefits $       1,149,136 

Income Tax Revenue $           810,000 

Property Tax Revenue $             99,136 

Sales Tax Revenue $           240,000 

 
 
 
 

  

Estimated Project Incentives 
 
Total Project Incentives                                                            $     114,258                                                

  

Property Tax                                                                             $        75,433    

Sales Tax                                                                                  $        35,600   

Mortgage Tax                                                                            $         3,225                                              

   

   

   

   

   
* Figures over 15 years and discounted by 3.49% 
** Direct ‐ The recipient of IDA assistance adds new jobs to the regional economy and/or retains jobs at risk of being lost to another region. Investments 
that result in displacing existing jobs (e.g., most retail and many service sector industries) do not fall under this definition. 
*** Indirect ‐ The recipient of IDA assistance makes purchases from regional firms, which stimulates suppliers to add jobs and payroll that are new to 
the regional economy or are saved from being lost to competitors outside the region. 
**** Induced ‐ The recipient of IDA assistance by adding to and/or retaining payroll stimulates household spending that is new to the regional economy 
and/or saved from being lost to competitors outside the region.  
 
Utilizing informANALYTICS modeling software, an economic impact analysis was conducted to measure new investment and employment for the 
project.  This software is a widely accepted and an industry standard for economic impact modeling measuring employment and salary impacts and 
facility output on the community for a given project. 
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I. Subject to the applicable statute, information provided by applicant will be treated as
confidential until such time as the Agency takes action on the request.  However, in
accordance with Article 6 of the Public Officers Law, all records in possession of the
Agency are open to public inspection and copy.

II. The Niagara County Industrial Development Agency has a one thousand dollar
($1000.00) non‐refundable application fee that must accompany the application
submission.

III. At the time of the project closing, project applicant is required to pay certain costs
associated with the project.  The applicant shall be responsible for the payment of an
Agency fee in the amount of one percent (1.00%) of the total value of the project,
together with Agency counsel fees as set forth in the Agency fee policy schedule,
together with various related costs, including but not limited to public hearing
expenses.  Upon request, a fee summary will be provided to each applicant.

IV. One (1) original signed copy of the Application and Environmental Assessment form
should be submitted with the Application for Assistance.

The Niagara County Industrial Development Agency does not discriminate on the basis of 
race, color, religion, sex, sexual orientation, marital status, age, national origin, disability 
or status as a disabled or Vietnam Veteran or any other characteristic protected by law. 

6311 Inducon Corporate Drive, Suite 1 ■ Sanborn, NY 14132‐9099 ■ 716‐278‐8760 
Fax 716‐278‐8769 ■ www.niagaracountybusiness.com 
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NIAGARA COUNTY 
INDUSTRIAL DEVELOPMENT AGENCY 

APPLICATION FOR FINANCIAL ASSISTANCE 

I. APPLICANT INFORMATION

Company Name: 

Mailing Address: 

City/Town/Village & Zip code: 

Phone: 

Website: 

Fed Id. No.: 

Contact Person, and Title: 

Email:  

Principal Owners/Officers/Directors (list owners with 15% or more in equity holdings with percentage 
ownership): 

Corporate Structure (attach schematic if applicant is a subsidiary or otherwise affiliated with another entity) 

Form of Entity 

Corporation 

Date of Incorporation:  
State of Incorporation: 

Partnership 

General      or Limited 
Number of general partners  
If applicable, number of limited partners 

Date of formation  
Jurisdiction of Formation 

Limited Liability Company/Partnership (number of members  ) 

Date of organization:  
State of Organization: 

Sole Proprietorship 
If a foreign organization, is the applicant authorized to do business in the State of New York? 

Duncan's Heating & Cooling Corp. 

PO Box 60

Ransomville, NY 14131

(716) 791-3390

niagaraindustrialmechanical.com

16-1362183

Duane Duncan, President 

duane@niagaraindustrialmechanical.com

Duane Duncan Sr. 100% 

Sept 27, 1989

NY 
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Applicant's Counsel               

Company Name: 

Contact Person, and Title: 

Mailing Address:  

City/Town/Village & Zip code: 

Email:  

Phone:  

Fax No.: 

II. PROJECT INFORMATION 

A) Project Address:

Tax Map Number (SBL) 
(Section/Block/Lot) 

SWIS Number  
Located in City of  
Located in Town of  
Located in Village of 
School District of  

B) Current Assessment of Property:

Land 
Total  

C) Present legal owner of the site

If other than from applicant, by what means will the site be acquired for this project?

D) Describe the project:

(b) Indicate the present use of the project site.

1. Project site (land)

(a) Indicate approximate size (In acres or square feet) of project site.

Joe L. Leone Jr. 

791 3rd. St. 

Niagara Falls, NY 14301

leonelawoffice.nf@gmail.com

(716) 285-9511

3507 Hyde Park Blvd. Niagara Falls, NY 14305

130.19-2-7

Niagara 

Niagara Wheatfield 

Duncan's Heating & Cooling Co. 

13,800

54,100

Build approximately 4500 sq. ft. of additional manufacturing/fabrication space

4500 sq ft

outdoor storage 
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2. Indicate number, size (in square feet) and approximate age of existing buildings on site

3. Does the project consist of the construction of a new building or buildings?
If yes, indicate number and size (in square feet) of new buildings.

4. Does the project consist of additions and/or renovations to existing buildings? If yes,

indicate nature of expansion and/or renovation.

5. If any space in the project is to be leased to third parties, indicate total square footage

of the project amount to be leased to each tenant and proposed use by each tenant.

6. List principal items/categories of equipment to be acquired as part of the project.

7. Has construction work on this project begun?

E) Inter‐Municipal Move Determination

Will the project result in the removal of a plant or facility of the applicant from one area of the
State of New York to another?

 Yes   or   No   

Will the project result in the removal of a plant or facility of another proposed occupant of the 
project from one area of the State of New York to another area of the State of New York?  

 Yes   or   No   

Will the project result in the abandonment of one or more plants or facilities located in the 
State of New York?  

 Yes  or  No

If  Yes  to  any  of  the  questions  above,  explain  how,  notwithstanding  the  aforementioned  closing  or  
activity reduction, the Agency’s Financial Assistance is required to prevent the Project from relocating 
out of the State, or is reasonably necessary to preserve the Project occupant’s competitive position in its 
respective industry:  

4800 sq ft, 20 years old

additions to existing building 

yes, 4500 sq ft

n/a

water jet machine, paint booth, welding machines

no 



F) Furnish a copy of any environmental application presently in process of completion concerning
this project, providing name and address of the agency, and copy all pending or completed
documentation and determinations.

III. SOURCES & USES OF FUNDS

A) Estimated Project Costs:

Property Acquisition 
$ 

Construction (Improvements) 
$ 

Equipment Purchases/Fixtures/Furnishings 

Soft costs (i.e. engineering, architectural)
$ 

Other (describe)
$ 

  TOTAL USES OF FUNDS  $ 

B) Sources of Funds for Project Costs (Must match above Total Uses of Funds):

Bank Financing 
$ 

Equity 
$ 

Grants/Tax Credits 
$ 

Taxable or Tax Exempt Bond 
$ 

Other
$ 

 TOTAL SOURCES OF FUNDS  $ 

C) Identify each state and federal grant/credit:

$ 

$ 

$ 

$ 

  TOTAL PUBLIC FUNDS  $ 
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250,000

320,000

10,000

580,000

430,000

150,000

580,000





VI. REPRESENTATIONS BY THE APPLICANT

The Applicant understands and agrees with the Agency as follows:

�͘ Job Listings:  In accordance with Section 858‐b(2) of the New York General Municipal Law, the 
applicant understands and agrees that, if the proposed project receives any Financial Assistance 
from  the  Agency,  except  as  otherwise  provided  by  collective  bargaining agreements,  new 
employment opportunities created as a result of the proposed project must be listed with the 
New York State Department of Labor Community Services Division  (the
"DOL") and with  the administrative entity (collectively with the DOL, the "JTPA Entitle") of the 
service delivery area created by the federal  job training partnership act (Public Law 97‐300)
("JPTA")  in which the project is located.

�͘ First  Consideration  for  Employment:  In  accordance  with  Section  858‐b(2)  of  the  General 
Municipal Law, the applicant understands and agrees that, if the proposed project receives any 
Financial Assistance  from  the Agency, except as otherwise provided by collective bargaining 
agreements, where practicable, the applicant must first consider persons eligible to participate 
in JTPA programs who shall be referred by the JPTA Entities for new employment opportunities 
created as a result of the proposed project.

�͘ A liability and contract liability policy for a minimum of three million dollars will be furnished by 
the Applicant insuring the Agency͘
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D. Annual Sales Tax Filings: In accordance with Section 874(8) of the General Municipal Law, the 
               Applicant  understands  and  agrees  that,  if  the  proposed  project  receives  any  sales tax 
               exemptions as part of the Financial Assistance from the Agency, in accordance with Section    
               874(8) of the General Municipal Law, the applicant agrees to file, or cause to be filed, with the 
               New  York  State  Department  of  Taxation  and  Finance,  the  annual  form  prescribed by  the 
          Department of Taxation and Finance, describing the value of all sales tax exemptions claimed
               by the applicant and all consultants or subcontractors retained by the Applicant.

E. Annual  Employment  Reports:  The  applicant  understands  and  agrees  that,  if  the  proposed  
              project receives any Financial Assistance from the Agency, the applicant agrees to file, or cause 
              to  be  filed,  with  the  Agency,  on  an  annual  basis,  reports  regarding  the  number  of  
              people employed  at the project site.

F. Compliance with N.Y. GML Sec. 862(1):  Applicant understands and agrees that the provisions of  
               Section  862(1)  of  the  New  York  General  Municipal  Law,  as  provided  below,  will  not  be  
               violated if Financial Assistance is provided for the proposed Project:

               §      862.  Restrictions on funds of the agency. (1) No funds of the agency shall be used in respect 
               of any  project  if  the  completion  thereof  would  result  in  the  removal  of  an  industrial  or 
               manufacturing  plant of  the project occupant from one area of the state to another area of the 
               state or in the abandonment of one or more plants or facilities of the project occupant  located  
               within the  state,  provided,  however, that neither restriction shall apply if the agency shall 
               determine on the basis of the  application  before it that the project is reasonably necessary to 
               discourage the project occupant from  removing such other plant or facility  to a location outside 
               the  state  or  is  reasonably  necessary  to  preserve  the  competitive  position  of   the  project 
               occupant  in its respective industry.



The  Applicant  and  the  individual  executing  this  Application  on  behalf  of  applicant  acknowledge  that  
the  Agency  and  its  counsel  will  rely  on  the  representations  made  in  this  Application  when  acting  hereon 
and  hereby  represents  that  the  statements made  herein  do  not  contain  any  untrue  statement  of  a 
material fact and do not omit to state a material fact necessary to make the statements contained herein 
not misleading. 
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G. Compliance with Applicable Laws: The Applicant confirms and acknowledges that the owner, 
occupant, or operator receiving Financial Assistance for the proposed Project is in substantial 
compliance with applicable local, state and federal tax, worker protection and environmental laws, 
rules and regulations.

H. False  and  Misleading  Information:  The  Applicant  confirms  and  acknowledges  that  the 
submission  of  any  knowingly  false  or  knowingly  misleading  information  may  lead  to the 
immediate termination of any Financial Assistance and the reimbursement of an amount equal 
to all or part of any tax exemption claimed by reason of the Agency’s involvement the Project.

I. Recapture: Should the Applicant not expend or hire as presented, the Agency may view such 
information/status as failing to meet the established standards of economic performance.  In such 
events, some or all of the benefits taken by the Applicant will be subject to recapture.

J. Absence of Conflicts of Interest: The applicant has received from the Agency a list of the members, 
officers, and employees of the Agency.  No member, officers or employee of the Agency has an 
interest, whether direct or indirect, in any transaction contemplated by this Application, except as 
herein described.







Real Property Tax Benefits (Detailed): 
** This section of this Application will be: (i) completed by IDA Staff based upon information contained 
within the Application, and (ii) provided to the Applicant for ultimate inclusion as part of this completed 
Application.  

PILOT Estimate Table Worksheet 

Dollar Value of 
New Construction 
and Renovation 
Costs 

Estimated New 
Assessed Value 
of Property 
Subject to IDA* 

County Tax 
Rate/1000 

Local Tax Rate 
(Town/City/Village)/1000 

School Tax 
Rate/1000 

*Apply equalization rate to value

*Estimates provided are based on current property tax rates and assessment value

Insert table as picture from Excel or remove if no PILOT
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$250,000 $145,000 13.537398 4.76106340.154102



Cost Benefit Analysis: 

To be completed/calculated by AGENCY 

Costs = 
Financial Assistance 

Benefits =  
Economic Development 

*Estimated Sales Tax Exemption $ 
New Jobs Created
      Permanent  
      Temporary  

Existing Jobs Retained  
  Permanent  
  Temporary _ 

Estimated Mortgage Tax Exemption  $  Expected Yearly Payroll $

Estimated Property Tax Abatement  $  Additional Revenues to School Districts  

____________        _____ 

Additional Revenues to Municipalities  

County:___________    _____________ 

City:______________     __ __________ 

Other Benefits        

Estimated Interest Savings 
IRB Issue 

$  Private Funds invested $   _   ____ 

Likelihood of accomplishing proposed project 
within three (3) years 

 Likely or    Unlikely 

* Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency’s 

involvement in the Project.  PLEASE NOTE: These amounts will be verified and there is a potential for a recapture 

of sales tax exemptions (see “Recapture” on page 12).

$     (to be used on the NYS ST‐60) 

    UPDATED 2021 
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35,600 9

34

3,225

75,433

2,762,000

$ 35,516

$ 11,974

$ 4,211

580,000

445,000
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617.20 
Appendix B 

Short Environmental Assessment Form 

Instructions for Completing              

Part 1 - Project Information.  The applicant or project sponsor is responsible for the completion of Part 1.  Responses 
become part of the application for approval or funding, are subject to public review, and may be subject to further verification.  
Complete Part 1 based on information currently available.  If additional research or investigation would be needed to fully 
respond to any item, please answer as thoroughly as possible based on current information.   

Complete all items in Part 1.  You may also provide any additional information which you believe will be needed by or useful 
to the lead agency; attach additional pages as necessary to supplement any item. 

Part 1 - Project and Sponsor Information 

Name of Action or Project:  

Project Location (describe, and attach a location map): 

Brief Description of Proposed Action: 

Name of Applicant or Sponsor: Telephone:  

E-Mail:

Address: 

City/PO: State:  Zip Code: 

1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance,
administrative rule, or regulation?

If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that 
may be affected in the municipality and proceed to Part 2.  If no, continue to question 2. 

NO  YES 

2. Does the proposed action require a permit, approval or funding from any other governmental Agency?
If Yes, list agency(s) name and permit or approval:

NO  YES 

3.a. Total acreage of the site of the proposed action?  ___________ acres 
b. Total acreage to be physically disturbed?  ___________ acres 
c. Total acreage (project site and any contiguous properties) owned

or controlled by the applicant or project sponsor?  ___________acres  

4. Check all land uses that occur on, adjoining and near the proposed action.
  9 Urban    9 Rural (non-agriculture)      9 Industrial      9 Commercial     9 Residential (suburban)   

  9 Forest 9 Agriculture   9 Aquatic 9 Other (specify): _________________________ 

  9 Parkland 

Duane Duncan Sr. 

4500 sq ft building addition 

3507 Hyde Park Blvd. Niagara Falls, NY 14305

Add a 4500 sq ft addition to current building for more space to fabricate 

Duane Duncan Sr.

(716) 870-6026

duane@niagaraindustrialmechanical.com

PO Box 60

Ransomville NY 14131

✔

✔

less than 1 

less than 1

✔ ✔

http://www.dec.ny.gov/permits/90156.html
http://www.dec.ny.gov/permits/90178.html
http://www.dec.ny.gov/permits/90533.html
http://www.dec.ny.gov/permits/90533.html
http://www.dec.ny.gov/permits/90380.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90390.html
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5. Is the proposed action,
a. A permitted use under the zoning regulations?

b. Consistent with the adopted comprehensive plan?

NO  YES N/A 

6. Is the proposed action consistent with the predominant character of the existing built or natural
landscape? 

NO  YES 

7. Is the site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area?
If Yes, identify: __________________________________________________________________________
_______________________________________________________________________________________

NO  YES 

8. a. Will the proposed action result in a substantial increase in traffic above present levels?

b. Are public transportation service(s) available at or near the site of the proposed action?

c. Are any pedestrian accommodations or bicycle routes available on or near site of the proposed action?

NO  YES 

9. Does the proposed action meet or exceed the state energy code requirements?
If the proposed action will exceed requirements, describe design features and technologies:
_______________________________________________________________________________________
_______________________________________________________________________________________

NO  YES 

10. Will the proposed action connect to an existing public/private water supply?

      If  No, describe method for providing potable water: ______________________________________ 
_______________________________________________________________________________________ 

NO  YES 

11. Will the proposed action connect to existing wastewater utilities?

If  No, describe method for providing wastewater treatment: ________________________________ 
_______________________________________________________________________________________ 

NO   YES 

12. a. Does the site contain a structure that is listed on either the State or National Register of Historic
Places?   

b. Is the proposed action located in an archeological sensitive area?

NO  YES 

13. a. Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency? 

b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?
If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres: _______________ 
_______________________________________________________________________________________ 
_______________________________________________________________________________________ 

NO  YES 

14. Identify the typical habitat types that occur on, or are likely to be found on the project site.  Check all that apply:
  Shoreline   Forest   Agricultural/grasslands   Early mid-successional

  Wetland    Urban   Suburban

15. Does the site of the proposed action contain any species of animal, or associated habitats, listed
 by the State or Federal government as threatened or endangered? 

NO  YES 

16. Is the project site located in the 100 year flood plain? NO  YES 

17. Will the proposed action create storm water discharge, either from point or non-point sources?
If Yes,

a. Will storm water discharges flow to adjacent properties?    NO       YES 

b. Will storm water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe:                                                                                               NO       YES 
_______________________________________________________________________________________ 
_______________________________________________________________________________________ 

NO  YES 

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔✔

✔
property is already grated & storm drains have been added 

http://www.dec.ny.gov/permits/90444.html
http://www.dec.ny.gov/permits/90444.html
http://www.dec.ny.gov/permits/90449.html
http://www.dec.ny.gov/permits/90449.html
http://www.dec.ny.gov/permits/90454.html
http://www.dec.ny.gov/permits/90470.html
http://www.dec.ny.gov/permits/90492.html
http://www.dec.ny.gov/permits/90497.html
http://www.dec.ny.gov/permits/90507.html
http://www.dec.ny.gov/permits/90512.html
http://www.dec.ny.gov/permits/90512.html
http://www.dec.ny.gov/permits/90517.html
http://www.dec.ny.gov/permits/90517.html
http://www.dec.ny.gov/permits/90194.html
http://www.dec.ny.gov/permits/90545.html
http://www.dec.ny.gov/permits/90545.html
http://www.dec.ny.gov/permits/90565.html
http://www.dec.ny.gov/permits/90575.html
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PEMM LLC 

 
 
 



PROJECT SUMMARY 
PEMM LLC  

 

Applicant:  PEMM LLC  

Project Location:  Porter Rd.   
Niagara Falls, NY 14304 

Assistance:  Sales Tax Abatement 
Property Tax Abatement  
Mortgage Recording Tax 

Description:  PEMM LLC proposes the build out of a full service travel center on three 
vacant parcels of land in the Town of Niagara. The 8‐acre area will have 
food accommodations for travelers and offer a service area for trucks to 
provide minor maintenance and repairs. There will be a weight station 
for trucks to meet interstate transfer requirements and amenities 
available for those industry employees who require additional 
accommodations.   
PEMM LLC will service the tourist busses and host tourism materials that 
will promote local attractions.  There will also be refueling canopies to 
serve both the traditional traveler and the diesel consumer.  
PEMM LLC primary consumer group is the tourism and distribution 
networks, as such the typical build out will center around meeting those 
demands. 

Project Costs:  Acquisition 
Construction/Improvements 
Furniture, Fixtures & Equipment 
Soft costs & other 

TOTAL 

$       2,150,000 
$       3,750,000 
$       2,350,000 
$           250,000  
$        8,500,000 

Employment:  Current jobs in Niagara County 0   FTE 
New Jobs in Niagara County within 3 years: 20  FTE 
Estimated Annual Payroll End Year 3: $750,000  
Skills: management, operational staff 

Evaluative Criteria:  10 year Tourism‐ regional wealth creation, support of regional tourism, In 
region purchases, general of regional revenues 



REGIONAL ECONOMIC IMPACT ANALYSIS 
PEMM LLC Tourism Center   

Estimated Project Benefits / Estimated Project Incentives Analysis 

Total Project Benefits $      1,158,781 
Total Project Incentives $                  725,102 
Community Benefit to Cost Ratio    1.6:1  

Total Employment      60 

Direct**      20 
Indirect***      13 
Temporary Construction      27 

Estimated Project Benefits  
Total Project Benefits $      1,158,781 
Income Tax Revenue $           548,000 
Property Tax Revenue $           423,781 
Sales Tax Revenue $           187,000 

Estimated Project Incentives 

Total Project Incentives              $       725,102         
Property Tax  $        336,102 
Sales Tax       $        338,000 
Mortgage Tax  $         51,000

* Figures over 15 years and discounted by 3.49% 
** Direct ‐ The recipient of IDA assistance adds new jobs to the regional economy and/or retains jobs at risk of being lost to another region. Investments that result in
displacing existing jobs (e.g., most retail and many service sector industries) do not fall under this definition. 
*** Indirect ‐ The recipient of IDA assistance makes purchases from regional firms, which stimulates suppliers to add jobs and payroll that are new to the regional
economy or are saved from being lost to competitors outside the region. 
**** Induced ‐ The recipient of IDA assistance by adding to and/or retaining payroll stimulates household spending that is new to the regional economy and/or saved
from being lost to competitors outside the region.

Utilizing informANALYTICS modeling software, an economic impact analysis was conducted to measure new investment and employment for the project.  This 
software is a widely accepted and an industry standard for economic impact modeling measuring employment and salary impacts and facility output on the 
community for a given project.



NIAGARA COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY 

APPLICATION FOR 
FINANCIAL ASSISTANCE 

(Applicant Name) 

6311 Inducon Corporate Drive, Suite One 
Sanborn, New York 14132 

Phone: 716‐278‐8760 Fax: 716‐278‐8769 
http://niagaracountybusiness.com 

Updated 2021 

PEMM LLC
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I. Subject to the applicable statute, information provided by applicant will be treated as
confidential until such time as the Agency takes action on the request.  However, in
accordance with Article 6 of the Public Officers Law, all records in possession of the
Agency are open to public inspection and copy.

II. The Niagara County Industrial Development Agency has a one thousand dollar
($1000.00) non‐refundable application fee that must accompany the application
submission.

III. At the time of the project closing, project applicant is required to pay certain costs
associated with the project.  The applicant shall be responsible for the payment of an
Agency fee in the amount of one percent (1.00%) of the total value of the project,
together with Agency counsel fees as set forth in the Agency fee policy schedule,
together with various related costs, including but not limited to public hearing
expenses.  Upon request, a fee summary will be provided to each applicant.

IV. One (1) original signed copy of the Application and Environmental Assessment form
should be submitted with the Application for Assistance.

The Niagara County Industrial Development Agency does not discriminate on the basis of 
race, color, religion, sex, sexual orientation, marital status, age, national origin, disability 
or status as a disabled or Vietnam Veteran or any other characteristic protected by law. 

6311 Inducon Corporate Drive, Suite 1 ■ Sanborn, NY 14132‐9099 ■ 716‐278‐8760 
Fax 716‐278‐8769 ■ www.niagaracountybusiness.com 
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NIAGARA COUNTY 
INDUSTRIAL DEVELOPMENT AGENCY 

APPLICATION FOR FINANCIAL ASSISTANCE 

I. APPLICANT INFORMATION

Company Name: 

Mailing Address: 

City/Town/Village & Zip code: 

Phone: 

Website: 

Fed Id. No.: 

Contact Person, and Title: 

Email:  

Principal Owners/Officers/Directors (list owners with 15% or more in equity holdings with percentage 
ownership): 

Corporate Structure (attach schematic if applicant is a subsidiary or otherwise affiliated with another entity) 

Form of Entity 

Corporation 

Date of Incorporation:  
State of Incorporation: 

Partnership 

General      or Limited 
Number of general partners  
If applicable, number of limited partners 

Date of formation  
Jurisdiction of Formation 

Limited Liability Company/Partnership (number of members  ) 

Date of organization:  
State of Organization: 

Sole Proprietorship 
If a foreign organization, is the applicant authorized to do business in the State of New York? 

PEMM  LLC 

2781 Lakeville Rd. Ste 1

Avon, NY 14414

(586) 226-3661

quicklees.com

16-1482409

Lou Terragnoli, Director of Real Estate Development 

l.terragnoli@quicklees.com

Peter Bruckel (20%), Jennifer Perelli (20%), Joshua Bruckel (20%), Jacqueline Bruckel (20%), Juston Bruckel (20%)

5

to be formed 
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Applicant's Counsel               

Company Name: 

Contact Person, and Title: 

Mailing Address:  

City/Town/Village & Zip code: 

Email:  

Phone:  

Fax No.: 

II. PROJECT INFORMATION

A) Project Address:

Tax Map Number (SBL) 
(Section/Block/Lot) 

SWIS Number  
Located in City of  
Located in Town of  
Located in Village of 
School District of  

B) Current Assessment of Property:

Land 
Total  

C) Present legal owner of the site

If other than from applicant, by what means will the site be acquired for this project?

D) Describe the project:

(b) Indicate the present use of the project site.

1. Project site (land)

(a) Indicate approximate size (In acres or square feet) of project site.

Trevett Cristo Attorneys 

Colin Bruckel

2 State Street Ste. 1000

Rochester, NY 14614

cbruckel@trevettcristo.com

(585) 454-2181

(585) 454-4026

Porter Rd.,  

145.14-3-2.11, 145.15-2-3.21, 145.14-3-2.2

Niagara 

9395 CH, LLC

150k, 100k, 46.3k

200k, 100k, 46.3k

The development of a12,000 sq. ft. travel center with passenger and 

professional amenities and accommodations. In addition, there will be   

restaurant options, including a drive thru. Both regular fuel and diesel fuel will 

be offered. 

8 acres

vacant land 

Niagara Wheatfield
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2. Indicate number, size (in square feet) and approximate age of existing buildings on site

3. Does the project consist of the construction of a new building or buildings?
If yes, indicate number and size (in square feet) of new buildings.

4. Does the project consist of additions and/or renovations to existing buildings? If yes,

indicate nature of expansion and/or renovation.

5. If any space in the project is to be leased to third parties, indicate total square footage

of the project amount to be leased to each tenant and proposed use by each tenant.

6. List principal items/categories of equipment to be acquired as part of the project.

7. Has construction work on this project begun?

E) Inter‐Municipal Move Determination

Will the project result in the removal of a plant or facility of the applicant from one area of the
State of New York to another?

 Yes   or   No   

Will the project result in the removal of a plant or facility of another proposed occupant of the 
project from one area of the State of New York to another area of the State of New York?  

 Yes   or   No   

Will the project result in the abandonment of one or more plants or facilities located in the 
State of New York?  

 Yes  or  No

If  Yes  to  any  of  the  questions  above,  explain  how,  notwithstanding  the  aforementioned  closing  or  
activity reduction, the Agency’s Financial Assistance is required to prevent the Project from relocating 
out of the State, or is reasonably necessary to preserve the Project occupant’s competitive position in its 
respective industry:  

no building on site 

n/a

yes, 12,000 sq. ft. 

1,200 sq ft. - quick service and restaurant 

diesel fuel dispensers, tanks, canopy, regular and premium fuel dispensers, service

equipment. 

No



F) Furnish a copy of any environmental application presently in process of completion concerning
this project, providing name and address of the agency, and copy all pending or completed
documentation and determinations.

III. SOURCES & USES OF FUNDS

A) Estimated Project Costs:

Property Acquisition 
$ 

Construction (Improvements) 
$ 

Equipment Purchases/Fixtures/Furnishings 

Soft costs (i.e. engineering, architectural)
$ 

Other (describe)
$ 

  TOTAL USES OF FUNDS  $ 

B) Sources of Funds for Project Costs (Must match above Total Uses of Funds):

Bank Financing 
$ 

Equity 
$ 

Grants/Tax Credits 
$ 

Taxable or Tax Exempt Bond 
$ 

Other
$ 

 TOTAL SOURCES OF FUNDS  $ 

C) Identify each state and federal grant/credit:

$ 

$ 

$ 

$ 

  TOTAL PUBLIC FUNDS  $ 
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2,150,000

3,750,000

2,050,000

250,000

300,000

8,500,000

6,800,000

1,700,000

0

0

8,500,000



Property Tax Exemption   (To be estimated by NCIDA Staff.  See Page 13)

Estimated duration of Property Tax exemption:  _____________

Sales and Use Tax
Estimated value of Sales Tax exemption for facility construction:  $___________________ 
Estimated value of Sales Tax exemption for fixtures and equipment:  $_______________ 

Estimated duration of Sales Tax exemption:  _______________________________________

Mortgage Recording Tax Exemption Benefit

Estimated value of Mortgage Recording Tax exemption:  $_____________________________

 Mortgage Recording Tax Exemption 

IV. FINANCIAL ASSISTANCE REQUESTED

B.) Value of Incentives:

C.)  Financial Assistance Determination: 

If financial incentives are not provided by NCIDA, is the project financially viable? 

 Yes    or      No 

If the Project could be undertaken without Financial Assistance provided by the Agency, then provide a 
statement in the space provided below indicating why the Project should be undertaken by the Agency:  
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V. EMPLOYMENT PLAN

# of      
Retained Jobs 

Retained Jobs  
Average Annual 

Salary

# of Created Jobs  
(3 yrs after project 

completion)

Created Jobs    
Average Annual 

Salary

Full Time (FTE)

Part time (PTE)

TOTAL 

Annual Salary Range of Jobs to be Created:     $ _________________   to   $__________________ 

Category of Jobs to be Retained and Created: 

Job Categories (ie. Management, Administrative, Production, etc.) ____________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

A.)  Benefits Requested:

 Sales Tax Exemption

 Real Property Tax Abatement (PILOT)

10 years 

150,000

188,000

1 year

51,000

0 $ 0

40,00030,000

management, operational 

staff (of the convenience store only). Additional positions will be created through 

tenants of the facility. 

15

10

25

$ 40,000

$ 30,000



VI. REPRESENTATIONS BY THE APPLICANT

The Applicant understands and agrees with the Agency as follows:

�͘ Job Listings:  In accordance with Section 858‐b(2) of the New York General Municipal Law, the 
applicant understands and agrees that, if the proposed project receives any Financial Assistance 
from  the  Agency,  except  as  otherwise  provided  by  collective  bargaining agreements,  new 
employment opportunities created as a result of the proposed project must be listed with the 
New York State Department of Labor Community Services Division  (the
"DOL") and with  the administrative entity (collectively with the DOL, the "JTPA Entitle") of the 
service delivery area created by the federal  job training partnership act (Public Law 97‐300)
("JPTA")  in which the project is located.

�͘ First  Consideration  for  Employment:  In  accordance  with  Section  858‐b(2)  of  the  General 
Municipal Law, the applicant understands and agrees that, if the proposed project receives any 
Financial Assistance  from  the Agency, except as otherwise provided by collective bargaining 
agreements, where practicable, the applicant must first consider persons eligible to participate 
in JTPA programs who shall be referred by the JPTA Entities for new employment opportunities 
created as a result of the proposed project.

�͘ A liability and contract liability policy for a minimum of three million dollars will be furnished by 
the Applicant insuring the Agency͘
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D. Annual Sales Tax Filings: In accordance with Section 874(8) of the General Municipal Law, the 
               Applicant  understands  and  agrees  that,  if  the  proposed  project  receives  any  sales tax 
               exemptions as part of the Financial Assistance from the Agency, in accordance with Section    
               874(8) of the General Municipal Law, the applicant agrees to file, or cause to be filed, with the 
               New  York  State  Department  of  Taxation  and  Finance,  the  annual  form  prescribed by  the 
          Department of Taxation and Finance, describing the value of all sales tax exemptions claimed
               by the applicant and all consultants or subcontractors retained by the Applicant.

E. Annual  Employment  Reports:  The  applicant  understands  and  agrees  that,  if  the  proposed  
              project receives any Financial Assistance from the Agency, the applicant agrees to file, or cause 
              to  be  filed,  with  the  Agency,  on  an  annual  basis,  reports  regarding  the  number  of  
              people employed  at the project site.

F. Compliance with N.Y. GML Sec. 862(1):  Applicant understands and agrees that the provisions of  
               Section  862(1)  of  the  New  York  General  Municipal  Law,  as  provided  below,  will  not  be  
               violated if Financial Assistance is provided for the proposed Project:

               §      862.  Restrictions on funds of the agency. (1) No funds of the agency shall be used in respect 
               of any  project  if  the  completion  thereof  would  result  in  the  removal  of  an  industrial  or 
               manufacturing  plant of  the project occupant from one area of the state to another area of the 
               state or in the abandonment of one or more plants or facilities of the project occupant  located  
               within the  state,  provided,  however, that neither restriction shall apply if the agency shall 
               determine on the basis of the  application  before it that the project is reasonably necessary to 
               discourage the project occupant from  removing such other plant or facility  to a location outside 
               the  state  or  is  reasonably  necessary  to  preserve  the  competitive  position  of   the  project 
               occupant  in its respective industry.



The  Applicant  and  the  individual  executing  this  Application  on  behalf  of  applicant  acknowledge  that  
the  Agency  and  its  counsel  will  rely  on  the  representations  made  in  this  Application  when  acting  hereon 
and  hereby  represents  that  the  statements made  herein  do  not  contain  any  untrue  statement  of  a 
material fact and do not omit to state a material fact necessary to make the statements contained herein 
not misleading. 
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G. Compliance with Applicable Laws: The Applicant confirms and acknowledges that the owner, 
occupant, or operator receiving Financial Assistance for the proposed Project is in substantial 
compliance with applicable local, state and federal tax, worker protection and environmental laws, 
rules and regulations.

H. False  and  Misleading  Information:  The  Applicant  confirms  and  acknowledges  that  the 
submission  of  any  knowingly  false  or  knowingly  misleading  information  may  lead  to the 
immediate termination of any Financial Assistance and the reimbursement of an amount equal 
to all or part of any tax exemption claimed by reason of the Agency’s involvement the Project.

I. Recapture: Should the Applicant not expend or hire as presented, the Agency may view such 
information/status as failing to meet the established standards of economic performance.  In such 
events, some or all of the benefits taken by the Applicant will be subject to recapture.

J. Absence of Conflicts of Interest: The applicant has received from the Agency a list of the members, 
officers, and employees of the Agency.  No member, officers or employee of the Agency has an 
interest, whether direct or indirect, in any transaction contemplated by this Application, except as 
herein described.







Real Property Tax Benefits (Detailed): 
** This section of this Application will be: (i) completed by IDA Staff based upon information contained 
within the Application, and (ii) provided to the Applicant for ultimate inclusion as part of this completed 
Application.  

PILOT Estimate Table Worksheet 

Dollar Value of 
New Construction 
and Renovation 
Costs 

Estimated New 
Assessed Value 
of Property 
Subject to IDA* 

County Tax 
Rate/1000 

Local Tax Rate 
(Town/City/Village)/1000 

School Tax 
Rate/1000 

*Apply equalization rate to value

*Estimates provided are based on current property tax rates and assessment value

Insert table as picture from Excel or remove if no PILOT
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$3,750,000 $1,000,000 13.537398 40.1541024.761063



Cost Benefit Analysis: 

To be completed/calculated by AGENCY 

Costs = 
Financial Assistance 

Benefits =  
Economic Development 

*Estimated Sales Tax Exemption $ 
New Jobs Created
      Permanent  
      Temporary  

Existing Jobs Retained  
  Permanent  
  Temporary _ 

Estimated Mortgage Tax Exemption  $  Expected Yearly Payroll $

Estimated Property Tax Abatement  $  Additional Revenues to School Districts  

____________        _____ 

Additional Revenues to Municipalities  

County:___________    _____________ 

City:______________     __ __________ 

Other Benefits        

Estimated Interest Savings 
IRB Issue 

$  Private Funds invested $   _   ____ 

Likelihood of accomplishing proposed project 
within three (3) years 

 Likely or    Unlikely 

* Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency’s 

involvement in the Project.  PLEASE NOTE: These amounts will be verified and there is a potential for a recapture 

of sales tax exemptions (see “Recapture” on page 12).

$     (to be used on the NYS ST‐60) 

    UPDATED 2021 
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338,000 20

0

51,000

336,102

750,000

$ 170,655

$ 57,534

$ 20,235

8,200,000

4,225,000











 
8.3 

Covanta Holding 
Corporation 

 
 
 

























 
 

8.4 
CDBG Cares 

Grant 
 
 



KATHY HOCHUL
Governor

RUTHANNE VISNAUSKAS
Commissioner/CEO

September 9, 2021

Honorable Rebecca Wydysh
Chairperson
Niagara County
59 Park Street
Lockport, New York 14094

Re:  CDBG CARES Program Award
COVID Relief for Small Business and Broadband Access in Niagara County
NYS CDBG Project # 806CVSB17-21

On behalf of the Housing Trust Fund Corporation (HTFC) and the Office of Community 
Renewal (OCR), it is my pleasure to inform you that the application submitted for New York 
State Community Development Block Grant (CDBG) Coronavirus Aid, Relief, and Economic 
Security Act (CARES) funds has been selected for a $1,766,925  award.

OCR has made CDBG CARES funding available on a rolling basis for a variety of activities 
that prepare for, prevent and respond to the COVID-19 pandemic. The projects selected for 
award will assist in the recovery of New York State communities by improving the resiliency 
of businesses and safety of homes and public facilities serving its residents. 

A grant agreement will be transmitted separately for this award. Please be advised that no 
work can be performed, nor any cost committed or incurred prior to the execution of a grant 
agreement with HTFC and approval of all required environmental review record materials. 
HTFC reserves the right to rescind an award and deobligate funds for projects unable to 
satisfy all requirements. 

OCR program staff will contact you to outline the procedures necessary to advance this 
project. Should you have any questions in the interim, please contact the Office of 
Community Renewal at 518-474-2057 or OCRinfo@nyshcr.org.

Sincerely,

RuthAnne Visnauskas
Commissioner/CEO
NYS Homes and Community Renewal

Hampton Plaza, 38-40 State St., Albany NY 12207 │hcr.ny.gov



 
8.5 

Center for 
Kashmir Inc. 

 
 
 





 
 

8.6 
Craft Coffee, LLC 

 
 
 





















 
8.7 

D.R.C. 
Development LLC 
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