Niagaral))County Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 ¢ Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: October 11, 2023
MEETING TIME:  9:00 a.m.
MEETING PLACE: Niagara County Industrial Development Agency

Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

Board of Directors: Staff Members:

_____ Mark A. Onesi, Chairperson _____Susan C. Langdon, Executive Director
____Jason Krempa, Second Vice Chairperson ___ Andrea Klyczek, Assistant Director

____ Clifford Scott, Member ____ Michael S. Dudley, Finance Manager

_____ William L. Ross, Secretary _____ Caroline Caruso, Accounting Associate

____ Mark Berube, Member _____Susan Barone, Grants & Operations Manager
____ RyanJ. Mahoney, Member __ Jeremy Geartz, Project Manager

_____ Anne E. McCaffrey, Member ____Julie Lamoreaux , Administrative & HR Officer
_____ David J. Masse, Member _____ MarkJ. Gabriele, Agency Counsel

William Fekete, Member

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

Meeting Called to Order — M. Onesi
Introduction of new Board Member — M. Onesi
Roll Call = J. Lamoreaux

Introduction of Guests — M. Onesi

Pledge of Allegiance — M. Onesi

Approval of Meeting Minutes — W. Ross
6.1 Regular NCIDA/NCDC/NADC - September 13, 2023

Finance & Audit Committee Reports — J.Krempa

7.1 Agency Payables — September 30, 2023

7.2 Budget Variance Report — September 30, 2023
7.3 2024 Proposed Budgets

Election of Officers- M.Onesi

8.1  First Vice Chairperson
8.2  Second Vice Chairperson
8.3  Assistant Secretary



9.0

10.0

11.0

12.0

13.0

14.0

15.0

Unfinished Business

9.1 MHT Holdings Inc. — Brookside Commons — J.Geartz
9.1.1 Final Resolution

9.2 Vincent Properties, Inc. — M. Gabriele
9.2.2 Modification of Bond

New Business

10.1 Cityscape Property Management Inc. — 1304 & 1310 Payne, 325 Stenzil - A.Klyczek
10.1.1 Preliminary Resolution
10.1.2 Authorize Public Hearing

10.2  Cityscape Property Management Inc. — 83 Division Street- A.Klyczek
10.2.1 Preliminary Resolution
10.2.2 Authorize Public Hearing

10.3  NF Lockport LLC — A.Klyczek
10.3.1 Preliminary Resolution
10.3.2 Authorize Public Hearing

Agency Counsel — M. Gabriele
Information Items
Any Other Matters the Board Wishes to Discuss

Next Regular NCIDA/NCDC/NADC Meeting:

DATE: November 8, 2023
TIME: ** 9:00a.m. **
PLACE: Niagara County Center for Economic Development

Adjournment - M. Onesi



6.1
Meeting Minutes



Niagaral])lCounty Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 ¢ Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: September 13, 2023

MEETING TIME:  9:00 a.m.

MEETING PLACE: Niagara County Industrial Development Agency
Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

1.0 Meeting Called to Order

The regular meeting of the Niagara County Industrial Development Agency was called to order by
Chairperson Onesi at 9:00 a.m.

2.0 Introduction of new Board Members

Mr. Onesi introduced and welcomed the new Board Members.

3.0 Roll Call
Mark A. Onesi, Chairperson Present
Jason Krempa, 2" Vice Chairperson Present
William L. Ross, Secretary Present
Scott Brydges, Assistant Secretary Excused
Clifford Scott, Member Present
Mark Berube, Member Present
Ryan Mahoney, Member Present
Anne E. McCaffrey Present
David J. Masse, Member Present

4.0 Introduction of Guests

Jonathan Epstein, Buffalo News

Robert Creenan, Niagara Gazette

Kyle Brent, 9745 Rochester Road, LLC

Alan Hastings, Sun Commercial Real Estate
Mark Trammell, MHT Holdings

Staff Present

Susan Langdon, Executive Director

Andrea Klyczek, Assistant Director

Michael Dudley, Finance Manager

Caroline Caruso, Accounting Associate

Susan Barone, Grants & Operations Manager
Jeremy Geartz, Project Manager

Julie Lamoreaux, Administrative & HR Officer
Mark J. Gabriele, Agency Counsel
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5.0 Pledge of Allegiance

Ms. Langdon led the Pledge of Allegiance.

6.0 Approval of Meeting Minutes

6.1

Regular NCIDA/NCDC/NADC — August 9, 2023

Mr. Ross motioned to approve the meeting minutes; Mr. Berube seconded the motion.
The motion passed.

7.0 Finance & Audit Committee Reports

7.1

7.2

Agency Payables — August 31, 2023

Mr. Onesi stated that the monthly payables have been reviewed and found to be in
order.

Mr. Krempa made a motion to approve the monthly payables; Mr. Ross seconded the
motion. The motion passed.
Budget Variance Report — August 31, 2023

Mr. Onesi stated that the monthly payables have been reviewed and found to be in
order.

Mr. Ross made a motion to approve the monthly payables; Mr. Krempa seconded the
motion. The motion passed.

8.0 Unfinished Business

8.1

9745 Rochester Road, LLC

Mr. Gabriele stated that a public hearing was conducted for 9745 Rochester Road, LLC
on August 31, 2023 at 2:00 p.m. at the Royalton Town Hall. He noted that there were
no comments at the Public Hearing.

8.1.1 Final Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i)
UNDERTAKE A CERTAIN PROJECT FOR THE BENEFIT OF 9745 ROCHESTER ROAD, LLC
AND/OR AN INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE
FORMED ON ITS BEHALF (AS MORE FULLY DEFINED BELOW); (ii) PROVIDE FINANCIAL
ASSISTANCE TO THE COMPANY IN THE FORM OF A SALES TAX EXEMPTION FOR
PURCHASES AND RENTALS RELATED TO THE ACQUISITION, CONSTRUCTION AND
EQUIPPING OF THE PROJECT.

Mr. Scott made a motion to approve the Final Resolution; Mr. Krempa seconded the
motion. The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent

William L. Ross X
Jason Krempa X
Clifford Scott X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
Mark Onesi X
Scott Brydges X

The Resolution was thereupon duly adopted.
Greenpac Mill

Mr. Gabriele stated that a Public Hearing was conducted for Greenpac Mill on August
29, 2023 at Niagara Falls City Hall. He added that there were no comments at the Public
Hearing

8.2.1 Final Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i)
UNDERTAKE A CERTAIN PROJECT FOR THE BENEFIT OF GREENPAC MILL, LLC AND/OR AN
INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE FORMED ON
ITS BEHALF (AS MORE FULLY DEFINED BELOW); (ii) PROVIDE ADDITIONAL FINANCIAL
ASSISTANCE TO THE COMPANY IN THE FORM OF A MORTGAGE TAX EXEMPTION
BENEFIT FOR REFINANCING RELATED TO THE PROJECT.

Mr. Scott made a motion to approve the Final Resolution; Mr. Ross seconded the
motion. The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
William L. Ross X
Jason Krempa X
Clifford Scott X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
Mark Onesi X
Scott Brydges X

The Resolution was thereupon duly adopted.

MHT Holdings Inc. — Brookside Commons

Mr. Geartz stated that there was a Public Hearing held on August 30, 2023 at the Town
of Niagara Town Hall. He added that there were comments and concerns expressed at
the time. Mr. Trammell also submitted the information that was requested by the
Board at the last meeting regarding the soft costs of the project.

The Board discussed he project and decided to table tis project because of concerns
raised about the project. Since there are several new Board members who are not yet
familiar with the project it was felt that tabling the matter will give the new Board
members time to develop a better understanding of the Agency role on this project.

8.3.1 Final Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i)
UNDERTAKE A CERTAIN PROJECT FOR THE BENEFIT OF MHT HOLDINGS INC. (BROOKSIDE
COMMONS) AND/OR AN INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED
OR TO BE FORMED ON ITS BEHALF (AS MORE FULLY DEFINED BELOW); (ii) DETERMINE
THAT THE PROJECT WILL NOT HAVE A SIGNIFICANT EFFECT ON THE ENVIRONMENT; (iii)
NEGOTIATE AND EXECUTE A LEASE AGREEMENT, LEASEBACK AGREEMENT, PAYMENT-
IN-LIEU-OF-TAX AGREEMENT, PILOT MORTGAGE AND RELATED DOCUMENTS: AND (iv)
PROVIDE FINANCIAL ASSISTANCE TO THE COMPANY IN THE FORM OF (A) A SALES TAX
EXEMPTION FOR PURCHASES AND RENTALS RELATED TO THE ACQUISITION,
CONSTRUCTION AND EQUIPPING OF THE PROIJECT, (B) A MORTGAGE RECORDING TAX
EXEMPTION FOR THE FINANCING RELATED TO THE PROJECT; AND (C) A MORTGAGE
RECORDING TAX EXEMPTION FOR THE MORTGAGE RELATED TO THE PILOT AGREEMENT.

Mr. Ross made a motion to Table the Final Resolution; Ms. McCaffrey seconded the
motion. The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
William L. Ross X
Jason Krempa X
Clifford Scott X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
Mark Onesi X
Scott Brydges X

The Resolution was thereupon duly adopted.
MHT Holdings Inc. — Niagara Falls

Mr. Geartz stated that the Agency held a Public Hearing on August 29, 2023 at Niagara
Falls City Hall. He noted that there were no comments at the Public Hearing.

8.4.1 Final Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i)
UNDERTAKE A CERTAIN PROJECT FOR THE BENEFIT OF MHT HOLDINGS INC (NIAGARA
FALLS) AND/OR AN INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR
TO BE FORMED ON ITS BEHALF (AS MORE FULLY DEFINED BELOW); (ii) DETERMINE THAT
THE PROJECT WILL NOT HAVE A SIGNIFICANT EFFECT ON THE ENVIRONMENT; (iii)
NEGOTIATE AND EXECUTE A LEASE AGREEMENT, LEASEBACK AGREEMENT, PAYMENT-
IN-LIEU-OF-TAX AGREEMENT, PILOT MORTGAGE AND RELATED DOCUMENTS: AND (iv)
PROVIDE FINANCIAL ASSISTANCE TO THE COMPANY IN THE FORM OF (A) A SALES TAX
EXEMPTION FOR PURCHASES AND RENTALS RELATED TO THE ACQUISITION,
CONSTRUCTION AND EQUIPPING OF THE PROIJECT, (B) A MORTGAGE RECORDING TAX
EXEMPTION FOR THE FINANCING RELATED TO THE PROJECT; AND (C) A MORTGAGE
RECORDING TAX EXEMPTION FOR THE MORTGAGE RELATED TO THE PILOT AGREEMENT.

Mr. Krempa made a motion to approve the Final Resolution; Mr. Berube seconded the
motion. The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
William L. Ross X
Jason Krempa X
Clifford Scott X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
Mark Onesi X
Scott Brydges X

The Resolution was thereupon duly adopted.

9.0 New Business

9.1

Request for Micro Enterprise Grant Approval

Ms. Barone stated that the IDA staff applied on behalf of the County for additional
Microenterprise grant funds from the NYS Office of Community Renewal. In May of
2023, the NCIDA Board approved an agreement between the NCDC and the Niagara
County to administer the $300,000 awarded amount. All applications are reviewed for
eligibility and the grant funds will only be reimbursed to the applicant after they have
provided sufficient receipts. The Agency held a NCDC Committee meeting on
September 6, 2023 to review the following projects. At the meeting each project was
reviewed and recommended approval by the Board.

9.1.1 Marcus the Barber

Ms. Barone stated that Marcus the Barber is a barber shop in Newfane that was started
in the owner’s home and it is now expanded to a larger leased location in Newfane. The
owner worked with SBDC to submit a business plan, and an application. The business is
minority owned and the owner is a low-to-moderate income applicant. The business
has requested $25,000 from the Microenterprise Grant Program. The grant request was
unanimously approved by the Committee for recommendation to the Board.

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
APPROVING MICRO ENTERPRISE FUND GRANT TO MARCUS HAMILTON d/b/a MARCUS
THE BARBER

Mr. Krempa made a motion to approve the Grant; Mr. Masse seconded the motion.
The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
William L. Ross X
Jason Krempa X
Clifford Scott X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
Mark Onesi X
Scott Brydges X

The Resolution was thereupon duly adopted.

9.1.2 NAZ716, Inc.

Ms. Barone stated that NAZ716, Inc. is a business and cultural center located in the
Town of Niagara that offers leased office spaces to a diversity of different businesses.
They are planning to expand by offering a business training lab that provides the
necessary resources and training for potential entrepreneurs. They are a women owned
business, and the owner qualifies as low-to-moderate income. The owner intends to
hire 2 part-time employees. The business has requested $25,000 from the
Microenterprise Grant Fund. This grant request was unanimously approved by the
Committee for recommendation to the Board.

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
APPROVING MICRO ENTERPRISE FUND GRANT TO NAZ716, INC.

Mr. Masse made a motion to approve the Grant; Mr. Krempa seconded the motion.
The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
William L. Ross X
Jason Krempa X
Clifford Scott X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
Mark Onesi X
Scott Brydges X

The Resolution was thereupon duly adopted.

9.1.3 Bina & Gill

Ms. Barone Stated that Bina & Gill, Inc. is a start-up business that currently operates a
wine vineyard on an 11 acre property in the Town of Cambria. The businesses plan is to
grow organic, high-yield, high-profit produce in an aquaponics greenhouse. The
business worked with SBDC to submit their business plan, and an application. They are
a women and veteran owned business. They plan to hire one full time low-to-moderate
income individual. The business is requesting $25,000 from the Microenterprise Grant
Program. This grant request was unanimously approved the by the committee for
recommendation to the Board.

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
APPROVING MICRO ENTERPRISE FUND GRANT TO BINA & GILL, INC.

Mr. Krempa made a motion to approve the Grant; Mr. Scott seconded the motion. The
motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
William L. Ross X
Jason Krempa X
Clifford Scott X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
Mark Onesi X
Scott Brydges X

The Resolution was thereupon duly adopted.
9.1.4 Wolf Equipment Repair, LLC

Ms. Barone stated that Wolf Equipment Repair LLC is located in Lewiston, NY. The
business is a mobile heavy equipment repair service provider. The mobile aspect of the
business is unique to the area. The business is experiencing significant growth. They
worked with SBDC to submit their application. They are a women owned business and
will be hiring one full time low-to-moderate income individual. The business is
requesting $24,000 from the Microenterprise Grant Fund. This grant request was
unanimously approved by the committee for recommendation to the Board.

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
APPROVING MICRO ENTERPRISE FUND GRANT TO WOLF EQUIPMENT REPAIR, LLC.

Mr. Krempa made a motion to approve the Grant; Mr. Mahoney seconded the motion.
The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
William L. Ross X
Jason Krempa X
Clifford Scott X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
Mark Onesi X
Scott Brydges X

The Resolution was thereupon duly adopted.

9.1.5 Red Dragon’s Hoard LLC

Ms. Barone stated that Red Dragon’s Hoard LLC is a gaming store and facility on Military
Road. The business sells hobby items related t gaming including customizable products.
They also provide spaces for live gaming, contests, and gaming lessons. The expansion
will include new services and products to diversify offerings and attract a wider
customer base. They worked with SBDC to submit their application. The owner
qualifies as a low-to-moderate income individual. The business is requesting $25,000
from the Microenterprise Grant Program. This grant request was unanimously
approved by the committee for recommendation to the Board.

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
APPROVING MICRO ENTERPRISE FUND GRANT TO RED DRAGON’S HOARD LLC

Mr. Krempa made a motion to approve the Grant; Mr. Masse seconded the motion.
The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent

William L. Ross X
Jason Krempa X
Clifford Scott X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
Mark Onesi X
Scott Brydges X

The Resolution was thereupon duly adopted.

Sale of 3.5 Acres in Vantage International Point

Ms. Klyczek stated that the Niagara County IDA has a vacant 7.68 acre parcel available in
the business park. The Agency received an offer from Viatree USA Inc. They are a
Canadian company that distributes vitamins and supplements. The company would like

to purchase 3 and a half acres of land at $24,285 per acre to build a warehouse.

9.2.1 Vitatree USA Inc.

Mr. Krempa made a motion to approve the sale; Ms. McCaffrey seconded the motion.
The motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent

William L. Ross X
Jason Krempa X
Clifford Scott X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
Mark Onesi X

Scott Brydges X
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The Resolution was thereupon duly adopted.

10.0 Agency Counsel
There were no comments from Agency Counsel.
11.0 Information Items
There were no information items at this time.
12.0 Any Other Matters the Board Wishes to Discuss
There were no other matters the Board wished to discuss.

13.0 Next Regular NCIDA/NCDC/NADC Meeting:

DATE: October 11,2023
TIME:  ** 9:00 a.m. **
PLACE: Niagara County Center for Economic Development

14.0 Adjournment

Mr. Krempa made a motion to adjourn; Ms. McCaffrey seconded the motion. The
meeting adjourned at 9:37 a.m.

Respectfully Submitted: Reviewed By: Approved By:

Julie Lamoreaux Susan C. Langdon William L. Ross
Recording Secretary Executive Director Secretary
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9.1
MHT Holdings

Inc.
-Brookside Commons-




PROJECT SUMMARY
MHT Holdings, Inc. Brookside Commons

Applicant:

MHT Holdings, Inc.

Project Location:

6127 North Witham Drive, Niagara, NY 14305

Assistance: 15 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: MHT Holdings Inc. plans to purchase and renovate 15 affordable units in

the town of Niagara from Brookside Commons LLC. This building was
constructed in 1969 and totals 16,288 sq. ft. This rehabilitation will
include HVAC, maintenance needs, appliances, and fixtures.

Project Costs:

Acquisition $1,028,618
Construction/Improvements S 985,000
Furniture, Fixtures & Equipment S 0
Soft costs $1,596,921
Other S 24,500

TOTAL $ 3,635,039

Employment:

Current jobs in Niagara County: 1

New Jobs in Niagara County within 3 years: 0
Estimated Annual Payroll for New Jobs: 0
Skills:

Evaluative Criteria:

Redevelopment supports or aligns with regional or local development
plans.




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date June 7, 2023
Project Title MHT Holdins, Inc. Brookside Commons
Project Location Town of Niagara

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$3,635,039 Temporary (Construction)
Direct Indirect Total

Jobs! 32 6 39

Earnings $1,218,813 $311,721 $1,530,534

Local Spend $2,908,031 $1,052,799 $3,960,830

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs! 1 0 1
Earnings $734,017 $187,731 $921,747
Figure 1
Net Benefits
$2,000,000
$1,500,000
$1,000,000
$500,000
& «'\ \’L &’b ,\V \<’> \‘o J\’\ &% O AN
-$500,000 o \5(_)9 1@ R\ *Q:b & K\2 *Q:b \\Q,’b kq,’b *Q:b\ & <
&
(/O
B Benefits MMM Costs == Net Benefits
Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
Total Jobs Total Earnings
0 10 20 30 40 50 $0 $500,000 $1,000,000 $1,500,000 $2,000,000

M Direct M Indirect

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.

M Direct M Indirect

Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Cost-Benefit Analysis Tool powered by MRB Group
Estimated Costs of Exemptions

Nominal Value Discounted Value*
Property Tax Exemption $533,550 $463,013
Sales Tax Exemption $39,400 $39,400
Local Sales Tax Exemption $19700 $19700
State Sales Tax Exemption $19700 $19700
Mortgage Recording Tax Exemption $1,988 $1,988
Local Mortgage Recording Tax Exemption $663 $663
State Mortgage Recording Tax Exemption $1325 $1325
Total Costs $574,938 $504,401
State and Local Benefits
Nominal Value Discounted Value*
Local Benefits $2,528,007 $2,361,912
To Private Individuals 2,452,281 2,299,698
Temporary Payroll $7,530,534 $7,530,534
Ongoing Payroll $921,747 $769,164
Other Payments to Private Individuals $0 $0
To the Public 75,726 62,214
Increase in Property Tax Revenue $58,560 $46,116
Temporary Jobs - Sales Tax Revenue $10,714 $10,714
Ongoing Jobs - Sales Tax Revenue $6,452 $5,384
Other Local Municipal Revenue $0 $0
State Benefits $127,519 $119,584
To the Public 127,519 119,584
Temporary Income Tax Revenue $68,874 $68,874
Ongoing Income Tax Revenue $41,479 $34,612
Temporary Jobs - Sales Tax Revenue $10,714 $10,714
Ongoing Jobs - Sales Tax Revenue $6,452 $5,384
Total Benefits to State & Region $2,655,526 $2,481,496
Benefit to Cost Ratio
Benefit* Cost* Ratio
Local $2,361,912 $483,376 5:1
State $119,584 $21,025 6:1
Grand Total $2,481,496 $504,401 5:1
*Discounted at 2%
Does the IDA believe that tha project can be accomplished in a timely fashion? Yes

Additional Revenues:

County $82,289
City/Town/Village $29,469
School District $253,934

Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE: These
amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture” on page 11 of the Application).

(To be used on the NYS ST-60) $492,500
Additional Comments from [DA

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.




NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
PUBLIC HEARING FOR MHT HOLDINGS, INC.
Brookside Commons
August 30, 2023

2:00 p.m.

Taken at: Town of Niagara Town Hall
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PRESENT :

ANDREA KLYCZEK

Assistant Executive Director

Niagara County Industrial Development Agency
Appearing as Hearing Officer

SUSAN LANGDON

Executive Director
Niagara County Industrial Development Agency

ATTENDANCE NOTED ON ATTACHED SIGN-IN SHEET

MS. KLYCZEK: Welcome. This
pubic hearing is now open. It is 2:00 p.m.

My name is Andrea Klyczek. I am
the Assistant Director of the Niagara County
Industrial Development Agency, and I will be the
hearing officer to conduct this public hearing.

Notice of this public hearing was
published in the Niagara Gazette.

We are here to hold this public
hearing on MHT Holdings, Inc. (Brookside Commons)
and/or Individuals or affiliates, subsidiaries or
entities formed, or to be formed on its behalf.

The transcript of this hearing will be reviewed

and considered by the Agency in determination of
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this project.

The proposed project includes the
acquisition and renovation of approximately 16,098
square feet comprised of 15 market-rate apartments
located at 6127 North Whitham Drive in the Town of
Niagara.

The proposed financial assistance
contemplated by the Agency includes New York State
and local sales and use tax exemption benefits and
mortgage recording tax exemption benefits in
compliance with the Agency's tax exemption policy,
and a partial real property tax abatement.

The project application and
project summary are posted on the Agency's website
at niagaracountybusiness.com, and I have copies with
me today.

If you have a written comment to
submit for the record, you may do so. Written
comments may also be delivered to the Agency at 6311
Inducon Corporate Drive, Suite One, Sanborn, New
York 14132, until the comment period closes on
September 1, 2023.

If anyone is interested in making
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a comment, please state your name and address. If
you are representing a company, please identify the
company. Please 1imit your comments to no more than
three minutes in length.

Are there any comments?

Yes. If you wouldn't mind taking
a seat there.

CRAIG GUILIANI: Craig Guiliani,
7105 Lockport Road. I'm the Town of Niagara Police
Chief.

My only concern right now is that
with some of the lower income housing establishments
that we have in the town we've had a lot of crime.
And if there's another lower income establishment
coming into the town, it's only going to exacerbate
that problem.

One of the areas that we currently
have a problem with wasn't a lower income housing
project before, and we recently had a shooting
there. I'm concerned about that growing should we
have to have another Tower income housing come into
the town. That's my biggest concern with

everything. That's all I have.
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MS. KLYCZEK: Thank you.

SYLVIA VIRTUOSO: Sylvia Virtuoso,

7105 Lockport Road. I'm the Town Clerk here in the
Town of Niagara.

I have major concerns that you
said there were 15 market-value apartments; this one
is changing to a affordable units. The criteria is
that it supports and aligns with the Tlocal
development plan.

This is not. We have no
development plans for Tow income housing.

And according to the employment, I
don't think it even qualifies for a PILOT. They're
not creating more jobs. They're not doing anything
in that point.

And I know there's been very
reputable businesses coming to the town, the County
IDA, and have been refused because there are not
enough jobs.

So those are some of my concerns.

But I echo exactly everything the
Police Chief said. It is a major concern.

We have that bordered by a
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beautiful subdivision called Veteran Heights. That

is the only subdivision in town with sidewalks. And

it has very nice modest homes. And lining it with

this type of housing is just not acceptable to us in

the town anymore. We're not -- we have plenty of

it. We don't need any more.
And I'm sorry, I don't

this project.

agree with

MS. KLYCZEK: Any other
comments?

ED HERMAN: My name 1is
Ed Herman. I 1live at 3109 Dell Drive 1in Veteran
Heights that Sylvia spoke about. So I'm very
concerned about the neighborhood. And I echo the
same concerns that Police Chief Guiliani had with
who's moving into those apartments.

I don't know what your target
population is. I certainly don't want immigrants

coming in from Buffalo. They're making a mess out

there. I don't want sex offenders that are being

released from jail there. 1I've worked at probation

for many, many years. I've worked in social

services for many, many years.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

So I guess I'm wondering who is
going to be taking advantage of this the low income
housing? Is it truly low-income people, or is it
no-income people? Are people coming in our town
that families haven't worked in three generations,
you know?

Or are we talking seniors, Social
Security people. There's a difference. There's a
difference how they'11l treat the property. They
have a stake in the claim, whereas the others that
I mentioned don't.

And you can fix up the properties,
make them as beautiful as you want, but if you -- if
these are the type of clientele that are coming in,
they'11l destroy it.

They'1l1l also have an impact on our
neighborhood, and more importantly, our town. We
don't want the town to erode to become something
like we see in Niagara Falls because we undersell
ourselves and keep letting properties like this in.

So I guess my question would be,
who is your target population? We don't want leased

housing section. We don't want to see subsidized.
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It reminds me of Section 8 housing. And that's
where many of the problems the police chief talked

about come to, those areas, so.

MS. KLYCZEK: Okay. Thank
you.

CHARLES HASLEY: My name 1is
Charles Hasley. I'm the building inspector for the

Town of Niagara, 7105 Lockport Road.

My concerns are a little bit
different than the previous speakers. As a
building inspector, I just want everybody and the
applicant to know that any renovations to the
building must meet New York State Building Codes,
or include safety building permits issued by the
Town of Niagara.

And as a zoning officer and
planning chair -- officer, excuse me -- I would
like it known that the population densities will
be checked, and the occupancy has to be in line
with the previously approved site plan.

That's about it. Thank you.

MS. KLYCZEK: Thank you.

Are there any other comments?
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LEE WALLACE: I was waiting
until last. My name is Lee Wallace. I am the
Supervisor for the Town of Niagara. 7105 Lockport
Road, Niagara Falls, New York, that's my work
address. My home address is 5826 Grauer.

I will tell you that just in --
I'm not going to repeat what everyone else said --
in a general sense, this would be -- this will be a
gigantic hot button in our town, maybe as big a hot
button as Amazon was.

The difference between the two
projects, from my point of view, is that Amazon was
supported by the Town Board because of the --
even -- and it was going to change our town
drastically, but because of what we anticipate,
and what we anticipated as a town would bring 1in
and what it would create, and how it would change
us in a positive manner, we felt overrode the
negative manner. I do not see that in this case.

I really believe this will be a problem.

I really have a problem -- I'm not

blaming anyone, but I really have an issue with the

fact that we seem to always be the dumping ground.
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You know, it's like, well, look, nobody will -- just
put it there, or change it there, or whatever.
There are a lot of people that don't know that this
is going on, don't know about the public hearing
today.

And I really have a hard time
believing that my Town Board would ever support
something Tike this. I really think there will
gigantic opposition. And it will start right here
in our town. Thank you.

MS. KLYCZEK: Thank you.

Are there any other comments?

MARK TRAMMELL: Good afternoon,
everyone. I'm Mark Trammell. 1I'm the developer and
owner of this project.

And the first thing I want to do
is applaud your participation. It 1is correct to be
concerned about where you live.

A couple of things about my
background. First off, my dad was the Chief Judge
for the City of Buffalo for probably 15 years. My
wife currently works for the Police Department of

the NFTA. And we very much believe in rules and
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11
regulations. And we're also very prideful of where
we live and what we invest in.

There will be no -- as far as 1
know, there's -- currently the unit in Niagara
County is roughly 90 percent occupied. There 1is no
change to be made in the occupancy of the residents.
The only thing that is kind of problematic is the
titles of the statutes that allow for investment in
your community; low-income housing, low-income
housing tax credits. It gives a wrong impression.

I have a project that was in the
City of Buffalo for 20 years. It has, you know, the
Section 8 you're talking about. The seniors you're
referencing. 1I've even have problematic people.

But for the last 10 years, I never had to go to
court because I am -- we are very strict. We also
are very sensitive to the populations in our
community.

But in this instance, the only
thing that we should be concerned about, or not even
concerned, but be aware of, is that there are rules
and regulations that require me to invest in the

properties. So in this instance, 20 percent of
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12
the acquisition cost, which is roughly two million
dollars. So that's at minimum.

The plan 1is to go through the
place and look at the structure, the various
systems -- the various, the exterior systems,
mechanical systems, aesthetics.

But the point is, there's
really -- nothing requires me -- I don't want to
change the population. I only want -- I see this as
an opportunity to help. I believe in affordable
housing. But affordable, it's simply just -- that's
all it means is affordable. Why pay more than you
have to?

That statutes allow for extra
capital for improvement. I understand there's some
foundation issues with some of the projects, some of
the complexes. There's the -- the exterior systems
can be improved. That's it; improve the community,
improve that.

There is zero change in the
demographics. There's zero change in my thinking
about community. I've worked in Hamburg, I worked

in the City of Buffalo, in Amherst, where I 1live.
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Again, it's improper to disrupt, but it 1is proper to
contribute.

If you have any questions, you can
personally call me.

Last night I got a phone call from
a Dan 0'Donnell. He worked on my dad's campaign.
He's a resident at one of the apartments. He knows
the complicated market of reality.

This is -- I've been in Western
New York for all my l1life. I have zero intent of
disrupting my relationship. Again, I believe in the
community. We have a 1ot of different communities.

And if you have any personal
questions of me -- I believe I saw one of them --
you can talk to me afterwards. I'm an open book.
There's no problem here at all. Any questions?

MS. KLYCZEK: Are there any
other comments?

ED HERMAN: Again, I have
a question. What is the target population 1in your
other buildings? Do they cater to Section 8
housing?

MARK TRAMMELL: So I'11 tell
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you what, there's a -- another part that's involved
right now is workforce house, okay, I call it. It
is the workers on the medical campus, the
Buffalo/Niagara Medical Campus.

So it ranges from everything
from -- the first thing that's important, you have

to have a job. So in workforce housing it's
everything from the hourly person to the RN to the
LPN, probably not a physician, but everything
underneath that.

But different projects have
different goals. In this instance, my goal here is
just to enhance the asset and provide affordable
housing. The rules only restrict the rent to be
charged. And right now the rents are in 1ine with
the current statute.

ED HERMAN: Would you

accept Section 8 Housing?

MARK TRAMMELL: First off, I
don't think I --

ED HERMAN: Can you not?

MARK TRAMMELL: That's the

thing. Right now, I don't think any renter in
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Western New York cannot accept Section 8, yeah.

MS. KLYCZEK: Are there any
other comments?

SYLVIA VIRTUOSO: Are you also
the same project looking into Buffalo Avenue in the
City of Niagara Falls?

MARK TRAMMELL: Yes. I'm
trying to remember the address again. Yes. Thanks.

SYLVIA VIRTUOSO: And you're
working also on the PILOT agreement for the City
or --

MARK TRAMMELL: Yes. The
application I made is a PILOT agreement in keeping
with -- there's other projects that have been passed
by the Board, and just following the process and
following the other projects that were approved,
just following the same rules and regulations.

MS. KLYCZEK: I just want to
know if there's any other comments? Any discussion
that wants to take place, it can take place
following the public hearing between yourselves.

Are there any other comments?

ED HERMAN: I have another
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you need

Sorry.

16
is that for later?

UNIDENTIFIED SPEAKER: I think

impatient.

to wait.
MS. KLYCZEK: Yes, please.
ED HERMAN: I'm very
MS. KLYCZEK: No. That's

all right. That's all right.

period.

2:15.

comments,

So now that completes our comment

We will adjourn this public hearing. It is

And if you have any follow-up

you're welcome to submit then, again, to

the Agency at 6311 Inducon Corporate Drive, Suite

One.

Thank you.

(The hearing was adjourned at 2:15 p.m.)
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9.2
Vincent
Properties, Inc.



RESOLUTION
(Vincent Properties, Inc. Project)

A regular meeting of the Niagara Area Development Corporation (the "Issuer™) was
convened in public session at the Vantage Center, Suite One, 6311 Inducon Corporate Drive,
Sanborn, New York 14132 on the 11" day of October, 2023, at 9:00 a.m., local time.

PRESENT:

ABSENT:

ALSO PRESENT:

After the meeting had been duly called to order, the Chair announced that among the
purposes of the meeting was to consider and take action on certain matters pertaining to the
execution of a certain bond modification agreement related to the $11,520,000 Niagara Area
Development Corporation Tax-Exempt Revenue Bonds (Vincent Properties, Inc.), Series 2016.
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The following resolution was duly moved, seconded, discussed and adopted with the
following members voting:

Aye Nay Abstain Absent

Mark A. Onesi
Kevin McCabe
William L. Ross
Scott Brydges
Clifford Scott
Robert B. Cliffe
Jason Krempa
Maria V. Lopez

————————
el et e e el e e
— ———
el et e e el e b e
1 ——
[y SO Sy S S S Iy H y S—
1 — 1 —
el et b b el b b b

RESOLUTION AUTHORIZING THE EXECUTION OF A BOND
MODIFICATION AGREEMENT RELATED TO THE $11,520,000 NIAGARA
AREA DEVELOPMENT CORPORATION TAX-EXEMPT REVENUE BONDS
(VINCENT PROPERTIES, INC. PROJECT), SERIES 2016 (THE "BONDS")

WHEREAS, pursuant to the purposes and powers contained within Section 1411 of the
Not-for-Profit Corporation Law ("N-PCL") of the State of New York (the "State"), as amended
(hereinafter collectively called the "Act"), and pursuant to its certificate of incorporation filed on
January 12, 2011 (the ‘"Certificate"), the NIAGARA AREA DEVELOPMENT
CORPORATION (the "lIssuer") was established as a not-for-profit local development
corporation of the State to relieve and reduce unemployment, to promote and provide for
additional and maximum employment, to better and maintain job opportunities, to instruct or
train individuals to improve or develop their capabilities for jobs, to carry on scientific research
for the purpose of aiding the community of Niagara County by attracting industry to the
community and by encouraging the development of, or retention of, industry in the community,
and to lessen the burdens of government and act in the public interest; and

WHEREAS, on or about December 9, 2016, the Issuer issued the Bonds pursuant to a
Bond Purchase and Loan Agreement by and among Vincent Properties, Inc. (the "Company"),
KeyBank National Association (the "Bank™) and the Issuer (the "Bond Purchase Agreement");
and

WHEREAS, the Company has requested and the Issuer and the Bank have agreed, to
amend certain financial and related covenants set forth in the Bond Purchase Agreement; and

WHEREAS, the Issuer desires to authorize its Chair and/or President/CEO, each acting
individually, to execute a Bond Modification Agreement or similar document, on behalf of the
Issuer, together with such other documents, instruments and/or certificates as are necessary to
cause the Bonds to be modified.
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NOW, THEREFORE, BE IT RESOLVED by the Niagara Area Development
Corporation as follows:

Section 1. The Issuer authorizes its Chair and/or President/CEO, each acting
individually, to execute a Bond Modification Agreement (or similar document) on behalf of the
Issuer, together with such other documents, instruments or certificates as the Issuer may be
advised by counsel to the Issuer and/or Bond Counsel to be necessary or desirable to effectuate
the foregoing, such approval to be conclusively evidenced by the execution of such agreements,
documents or certificates by the Chair and/or President/CEO of the Issuer, subject to a condition
that all costs incurred by the Issuer related to this bond modification be paid by the Company.

Section 2. This Resolution shall take effect immediately.

[The Balance of This Page Intentionally Left Blank]
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STATE OF NEW YORK )
SS:
COUNTY OF NIAGARA )

I, the undersigned Secretary of the Niagara Area Development Corporation DO
HEREBY CERTIFY:

That | have compared the annexed extract of minutes of the meeting of the Niagara Area
Development Corporation (the "lIssuer™), including the resolution contained therein, held on
October 11, 2023, with the original thereof on file in my office, and that the same is a true and
correct copy of the proceedings of the Issuer and of such resolution set forth therein and of the
whole of said original insofar as the same related to the subject matters therein referred to.

| FURTHER CERTIFY, that all directors of said Issuer had due notice of said meeting,
that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public
Officers Law (Open Meetings Law), said meeting was open to the general public, and that public
notice of the time and place of said meeting was duly given in accordance with such Article 7.

| FURTHER CERTIFY, that there was a quorum of the directors of the Issuer present
throughout said meeting.

I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force
and effect and has not been amended, repealed or modified.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of said
Issuer this ___ day of , 2023.

By:

Secretary
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10.1
Cityscape Property

Management, Inc.
- 1304 & 1310 Payne, 325 Stenzil -



PROJECT SUMMARY
Cityscape Property Management Inc.

Applicant:

Cityscape Property Management Inc.

Project Location:

1304-1310 Payne Ave. & 325 Stenzil St., North Tonawanda, NY 14120

Assistance: 10 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: Cityscape Property Management Inc. proposes the buildout of two

buildings each with eight residential units. All market rate units will have
approximately 1,300 sq. ft. of living space. All units will have their own
private concrete driveways with attached garages for parking. Each unit
will have 2 bedrooms, 2 bathrooms, and small office room and laundry
space.

There is a need for new housing stock in the City of North Tonawanda
and this project is supported by the City; as these market rate units will
assist in addressing the housing crisis in New York State.

Governor Hochul has called on NY State to create 800,000 new housing
units within the next 10 years and for upstate communities to increase
their housing stock by 1% over the next three years. For North
Tonawanda specifically that means 149 housing units. This project will
assist in reaching this targeted goal.

Project Costs:

Acquisition S 90,000
Construction/Improvements S 2,000,000
Furniture, Fixtures & Equipment S 150,000
Soft costs S 4,000

TOTAL $ 2,244,000

Employment:

Current jobs in Niagara County: 0

New Jobs in Niagara County within 3 years: 0
Estimated Annual Payroll for New Jobs: N/A
Skills: N/A

Evaluative Criteria:

Alignment with local planning and development efforts. Regional wealth
creation ability to conventionally finance, local support




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date September 11, 2023
Project Title Cityscape Property Management Inc.
Project Location 1304 & 1310 Payne, 325 Stenzil

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$2,244,000 Temporary (Construction)
Direct Indirect Total

Jobs| 20 4 24

Earnings $752,404 $192,433 $944,837

Local Spend $1,795,200 $649,919 $2,445,119

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs! 0 0 0
Earnings $0 $0 $0
Figure 1
Net Benefits
$1,200,000
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Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2

Total Jobs
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$0

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.

e N et Benefits

Figure 3

Total Earnings
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Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Property Tax Exemption

Sales Tax Exemption
Local Sales Tax Exemption
State Sales Tax Exemption
Mortgage Recording Tax Exemption
Local Mortgage Recording Tax Exemption
State Mortgage Recording Tax Exemption

Total Costs

State and Local Benefits

Nominal Value
$457,517

$84,000
$42,000
$42,000
$11,781
$3927
$7,854

$553,298

Nominal Value

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*
$416,803

$84,000
$42,000
$42,000
$11,781
$3927
$7,854

$512,584

Discounted Value*

Local Benefits $1,248,122 $1,212,224
To Private Individuals 944,837 $944,837
Temporary Payroll $944,837 $944,837
Ongoing Payroll $0 $0
Other Payments to Private Individuals $0 $0
To the Public $303,286 $267,388
Increase in Property Tax Revenue $296,672 $260,774
Temporary Jobs - Sales Tax Revenue $6,674 $6,614
Ongoing Jobs - Sales Tax Revenue $0 $0
Other Local Municipal Revenue $0 $0
State Benefits $49,132 $49,132
To the Public $49,132 $49,132
Temporary Income Tax Revenue $42,518 $42,518
Ongoing Income Tax Revenue $0 $0
Temporary Jobs - Sales Tax Revenue $6,674 $6,614
Ongoing Jobs - Sales Tax Revenue $0 $0
Total Benefits to State & Region $1,297,254 $1,261,356
Benefit to Cost Ratio
Benefit* Cost* Ratio
Local $1,212,224 $462,730 3:1
State $49,132 $49,854 1:1
Grand Total $1,261,356 $512,584 2:1
*Discounted at 2%
Does the IDA believe that tha project can be accomplished in a timely fashion? Yes

Additional Revenues:

County $71,197
City/Town/Village $102,920
School District $164,047

Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE:
These amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture” on page 11 of the Application).

(To be used on the NYS ST-60) $1,050,000
Additional Comments from IDA

NY St-60 1,050,000

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.




















































10.2
Cityscape Property
Management, Inc.

- 83 Division Street -



PROJECT SUMMARY
Cityscape Property Management Inc.

Applicant:

Cityscape Property Management Inc.

Project Location:

83 Division St., North Tonawanda, NY 14120

Assistance: 10 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: Cityscape Property Management Inc. proposes the buildout of a four unit

residential building. All market rate units will be approximately 1,300 sq.
ft. of living space. All units will have their own private concrete driveways
with attached garages for parking. Each unit will have 2 bedrooms, 2
bathrooms, and small office room and laundry space.

There is a need for new housing stock in the City of North Tonawanda
and this project is supported by the City; as these market rate units will
assist in addressing the housing crisis in New York State.

Governor Hochul has called on NY State to create 800,000 new housing
units within the next 10 years and for upstate communities to increase
their housing stock by 1% over the next three years. For North
Tonawanda specifically that means 149 housing units. This project will
assist in reaching this targeted goal.

Project Costs:

Acquisition S 45,000
Construction/Improvements S 925,000
Furniture, Fixtures & Equipment S 45,000
Soft costs S 2,000

TOTAL $1,122,000

Employment:

Current jobs in Niagara County: 0

New Jobs in Niagara County within 3 years: 0
Estimated Annual Payroll for New Jobs: N/A
Skills: N/A

Evaluative Criteria:

Alignment with local planning and development efforts. Regional wealth
creation ability to conventionally finance, local support




Niagara County Industrial Development Agency

M R B COSt Be neflt Ca | C U |at0 r Cost-Benefit Analysis Tool powered by MRB Group
Date September 11, 2023
Project Title Cityscape Property Management Inc.

Project Location 77 Division Street, North Tonawanda

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$1,122,000 Temporary (Construction)
Direct Indirect Total
Jobs| 10 2 12
Earnings $376,202 $96,217 $472,418
Local Spend $897,600 $324,959 $1,222,559

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs! 0 0 0
Earnings $0 $0 $0

Figure 1

Net Benefits
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Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
Total Jobs Total Earnings
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W Direct W Indirect H Direct W Indirect

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Nominal Value

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*

Property Tax Exemption $228,759 $208,402
Sales Tax Exemption $37,000 $37,000
Local Sales Tax Exemption $18500 $718500
State Sales Tax Exemption $18500 $718500
Mortgage Recording Tax Exemption $5,891 $5,891
Local Mortgage Recording Tax Exemption $1,964 $7,964
State Mortgage Recording Tax Exemption $3927 $3927
Total Costs $271,650 $251,293

State and Local Benefits

Nominal Value

Discounted Value*

Local Benefits $626,130 $607,965
To Private Individuals 472,418 472,418
Temporary Payroll $472,418 $472,418
Ongoing Payroll $0 $0
Other Payments to Private Individuals $0 $0
To the Public 153,712 135,547
Increase in Property Tax Revenue $150,405 $132,240
Temporary Jobs - Sales Tax Revenue $3,307 $3,307
Ongoing Jobs - Sales Tax Revenue $0 $0
Other Local Municipal Revenue $0 $0
State Benefits $24,566 $24,566
To the Public 24,566 24,566
Temporary Income Tax Revenue $21,259 $21,259
Ongoing Income Tax Revenue $0 $0
Temporary Jobs - Sales Tax Revenue $3,307 $3,307
Ongoing Jobs - Sales Tax Revenue $0 $0
Total Benefits to State & Region $650,696 $632,531
Benefit to Cost Ratio
Benefit* Cost* Ratio
Local $607,965 $228,865 3:1
State $24,566 $22,427 1:1
Grand Total $632,531 $251,293 3:1
*Discounted at 2%
Does the IDA believe that tha project can be accomplished in a timely fashion? Yes
Additional Revenues:
County $35,599
City/Town/Village $51,460
School District $82,024

Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE:
These amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture” on page 11 of the Application).

(To be used on the NYS ST-60) $462,500
Additional Comments from IDA

NY St-60 1,050,000

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.




















































10.3
NF Lockport LLC



PROJECT SUMMARY
NF Lockport LLC

Applicant:

NF Lockport LLC

Project Location:

5222 Junction Road, Cambria, NY 14094

Assistance: 15 Year Brownfield PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: NF Lockport LLC, a wholly owned subsidiary of Northern Farms, in

partnership with Netafim and Orbia, will be remediating the site for the
development of a 25 acre greenhouse and a 100,000 sq. ft. warehouse.
The site will be used to grow year round strawberries and/or other edible
fruits or vegetables to supply to the Northeast United States.

The project site is currently a contaminated tax delinquent site that has
sat vacant for over twenty years with taxes owned to Niagara County in
excess of $600,000. Niagara County has transferred the tax lien to the
Niagara Orleans Regional Land Improvement Corporation who has
entered into an agreement with NF Lockport LLC to convey the tax lien so
the developer may pursue foreclosure action. Upon taking title, the
developer will remediate the property and then commence construction.
The developer also intends to install rooftop solar to offset energy cost.

Northern Farms LLC has submitted application to the Niagara County
Brownfields Development Corporation for assistance with remediation
and has begun applications to NYPA for low cost power.

Project Costs:

Acquisition S 50,000
Construction/Improvements $ 65,100,000
Furniture, Fixtures & Equipment $ 25,000,000
Soft costs S 1,850,000
Remediation S 3,000,000
TOTAL $ 95,000,000

Employment:

Current jobs in Niagara County: 0

New Jobs in Niagara County within 3 years: 63

Estimated Annual Payroll for New Jobs: $51,000 per job

Skills: general labor, technicians, head grower, controller, OPS director

Evaluative Criteria:

Regional wealth creation, research and development, investment in
energy efficiency, workforce access. Land use factor includes remediated
brownfield




Niagara County Industrial Development Agency

M R B COSt Be neflt Ca | C U |at0 r Cost-Benefit Analysis Tool powered by MRB Group
Date September 14, 2023
Project Title NF Lockport LLC

Project Location 0

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$95,000,000 Temporary (Construction)
Direct Indirect Total
Jobs| 386 165 550
Earnings $31,428,795 $8,102,202 $39,530,996
Local Spend $76,000,000 $27,482,321 $103,482,321

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs| 63 0 63
Earnings $41,095,013 $0 $41,095,013

Figure 1

Net Benefits
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Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3

Total Jobs Total Earnings
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© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Cost-Benefit Analysis Tool powered by MRB Group

Estimated Costs of Exemptions

Nominal Value Discounted Value*
Property Tax Exemption $1,838,774 $1,595,159
Sales Tax Exemption $4,564,000 $4,564,000
Local Sales Tax Exemption $2,282,000 $2.282,000
State Sales Tax Exemption $2,282,000 $2.282,000
Mortgage Recording Tax Exemption $412,500 $412,500
Local Mortgage Recording Tax Exemption $137,500 $137,500
State Mortgage Recording Tax Exemption $275,000 $275,000
Total Costs $6,815,274 $6,571,659
State and Local Benefits
Nominal Value Discounted Value*
Local Benefits $82,092,442 $75,427,643
To Private Individuals 80,626,009 74,155,326
Temporary Payroll $39,530,996 $39,530,996
Ongoing Payroll $41,095,013 $34,624,330
Other Payments to Private Individuals $0 $0
To the Public 1,466,433 1,272,316
Increase in Property Tax Revenue $902,051 $753,229
Temporary Jobs - Sales Tax Revenue $276,717 $276,717
Ongoing Jobs - Sales Tax Revenue $287,665 $242,370
Other Local Municipal Revenue $0 $0
State Benefits $4,192,552 $3,856,077
To the Public 4,192,552 3,856,077
Temporary Income Tax Revenue $1,778,895 $1,778,895
Ongoing Income Tax Revenue $1,849,276 $7,558,095
Temporary Jobs - Sales Tax Revenue $276,717 $276,717
Ongoing Jobs - Sales Tax Revenue $287,665 $242,370
Total Benefits to State & Region $86,284,995 $79,283,720
Benefit to Cost Ratio
Benefit* Cost* Ratio
Local $75,427,643 $4,014,659 19:1
State $3,856,077 $2,557,000 2:1
Grand Total $79,283,720 $6,571,659 12:1
*Discounted at 2%
Does the IDA believe that tha project can be accomplished in a timely fashion? Yes

Additional Revenues:

County $256,282
City/Town/Village $60,253
School District $683,004

Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE:
These amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture” on page 11 of the Application).

(To be used on the NYS ST-60) $57,050,000
Additional Comments from IDA

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.













Applicant's Counsel

Company Name: Hodgson Russ LP

Contact Person, and Title: Joseph Endres

Mailing Address: 140 Pearl Street - Suite 100

City/Town/Village & Zip code: Buffalo, NY 14202

Email:  jendres@hodgsonruss.com

Phone: (716)848-1504

Fax No.: (716)819-4711

. PROJECT INFORMATION

A) Project Address: 5222 Junction Road

Tax Map Number (SBL) 121.00-2-25
(Section/Block/Lot)

SWIS Number 292000
Located in City of
Located in Town of Cambria
Located in Village of

School District of —Starpoint_.

B) Current Assessment of Property:
Land $162,000
Total $400,000

Q) Present legal owner of the site Junction Road Recycling, Inc. - (Dissolved NY Corporation)

If other than from applicant, by what means will the site be acquired for this project?

Tax Foreclosure via Applicant

D) Describe the project:

Remediation of Brownfield Site & Construction of Large Scale Greenhouse to

Grow Strawberries Year-Round for Supply to the Northeastern United States.

1. Project site (land)

(a) Indicate approximate size (In acres or square feet) of project site.
16 Acres + 14 acres of Additional Land Previously Divided Off

(b) Indicate the present use of the project site.
Vacant Brownfield
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V.

V.

FINANCIAL ASSISTANCE REQUESTED

A.) Benefits Requested:

i>Z] Sales Tax Exemption
Real Property Tax Abatement (PILOT)

B.) Value of Incentives:

Property Tax Exemption

IE Mortgage Recording Tax Exemption

Estimated duration of Property Tax exemption: 15 years ___

Sales and Use Tax

Estimated value of Sales Tax exemption for facility construction:
Estimated value of Sales Tax exemption for fixtures and equipment: $2,000,000

Estimated duration of Sales Tax exemption:

2 years

Mortgage Recording Tax Exemption Benefit'

LEAVE THIS SECTION BLANK (will be estimated by NCIDA Staff)

$2,564 ,000

Estimated value of Mortgage Recording Tax exemption: $ 412,500
C.)  Financial Assistance Determination:

If financial incentives are not provided by NCIDA, is the project financially viable?

|—_—|Yes or No

If the Project could be undertaken without Financial Assistance provided by the Agency, then provide a
statement in the space provided below indicating why the Project should be undertaken by the Agency:

EMPLOYMENT PLAN
Retained Jobs Average Annual (3 yrs after project Average Annual
Salary completion) Salary
Full Time 0 $0 63 $ 41,600
Part time 0 $0 0 $0
TOTALFTEs |0 $0 63 $ 41,600
Annual Salary Range of Jobs to be Created: $ 41, @0 to $_150,000

Category of Jobs to be Retained and Created:

Job Categories (ie. Management, Administrative, Production, etc.)
Head Grower, Back Office. Note that job salaries do not include benefits (est. at

General Labor, Maint. Tech

$10k per employee) and production incentives (+5% of base pay).
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** This section of this Application will be: (i) completed by IDA Staff based upon information contained
within the Application, and (ii) provided to the Applicant for ultimate inclusion as part of this completed

Application.

PILOT Estimate Table Worksheet

Dollar Value of Estimated New | County Tax |Local Tax Rate School Tax
New Construction | Assessed Value | Rate/1000 |(Town/City/Village)/1000 | Rate/1000
and Renovation of Property
Costs Subject to IDA*
$65,100,000 $3,000,000 8.059193 1.894733 21.478105
*Apply equalization rate to value
amount w/o PILOT

1 16% 5 7253 | % 1.706 | § 19330 | 5 28,289 | § 188,592 | § 160,303
2 16% 5 7253 | % 1.706 | § 19330 | 5 28,289 | § 188,592 | § 160,303
3 26% 5 12,089 | 5 2842 | § 32217 |5 47148 | § 168,592 | 5 141,444
4 26% 5 12,089 | 5 2842 | § 32297 |5 47148 | § 188,692 | § 141,444
] 35% 5 16,924 | § 3,979 | % 45104 [ § 66,007 | % 188,692 | § 122,585
6 35% 5 16,924 | 5 3,979 | % 45104 | 66,007 | 5 168,692 | § 122 585
7 35% 5 16,924 | 5 3,979 [ % 45104 [ 66,007 | $ 168,592 | 5 122 585
8 35% 3 16,924 | 5 3979 | % 45104 [ 5 66,007 | % 188,592 | 5 122 585
9 35% 5 16,924 | 5 2979 | 5 45104 [ 5 66,007 | 5 188,592 | § 122 585
10 45% 5 21760 | 5 5116 | § 57,991 | § 84 866 | § 188,592 | § 103,726
11 45% 5 21760 | 5 5116 | § 57,991 | 5 84 866 | 5 188,592 | § 103,726
12 45% 5 21760 | 5 5116 | § 57,991 | 5 84 866 | 5 188,592 | § 103,726
13 45% 5 21760 | & 5116 | & 5799115 84,866 | 5 168,592 | 5 103,726
14 45% 5 21,760 | § 5116 | § 57,991 | % 54,866 | 5 188,692 | § 103,726
15 45% 5 21,760 | § 5116 | § 57,991 | % 54,866 | 5 188,692 | § 103,726
TOTAL $ 253,865 |$ 59,684 | § 676,560 | § 990,109 | $ 2,828,883 |$ 1,838,774

*Estimates provided are based on current property tax rates and assessment value
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