
  
 
 
 

      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

 
 
REGULAR NCIDA/NCDC/NADC BOARD MEETING                           
 
DATE: January 14, 2026 
MEETING TIME:   9:00 a.m.  
MEETING PLACE:   Niagara County Industrial Development Agency 
                                   Vantage Center, Suite One 
  6311 Inducon Corporate Drive 
   Sanborn, NY  14132  
 

 
 

Board of Directors:       Staff Members: 

 
____  Mark A. Onesi, Chairman   ____  Andrea Klyczek, Executive Director 

____  Jason Krempa, First Vice Chairman ____  Michael S. Dudley, Director of Finance & Real Estate 

____  William L. Ross, Secretary   ____  Susan Barone, Grants, Loans & Compliance Manager 

____  Mark Berube, Assistant Secretary  ____  Jeremy Geartz, Director of Business Development & Retention 

____  Ryan Mahoney, Member   ____  Julie Lamoreaux, Office & HR Administrator 

____  David J. Masse, Member   ____  Joseph Grenga, Project Manager 

____  William Fekete, Member   ____  Alex Zulia, Project Manager   

____  Susan C. Langdon, Member  ____  Mark J. Gabriele, Agency Counsel  

    ____  Elizabeth C. Hughes, Agency Counsel    

 
 
1.0 Meeting Called to Order – M. Onesi   
          
2.0 Roll Call – J. Lamoreaux  
 
3.0 Introduction of Guests – M. Onesi 
 
4.0 Pledge of Allegiance – M. Onesi   
 
5.0         Approval of Meeting Minutes – W. Ross 

5.1    Regular NCIDA/NCDC/NADC – December 10, 2025                                        
                                         
6.0 Finance & Audit Committee Reports – J.Krempa   
 6.1  Agency Payables – December 31, 2025               
 6.2 Budget Variance Report – December 31, 2025                    
  
 

     

  
 
  
  
  
  
 
 



 
 

 
 
 
7.0 Unfinished Business  
 
 7.1 Hotel Niagara Development, LLC – M. Gabriele 
  7.1.1 Inducement Extension       
 
 7.2 Hammer & Crown Brewing Company – M. Gabriele  
  7.2.1 Cataract Grant Extension      
     
8.0 New Business 
 8.1 Neofab Robotics Corp – J. Geartz 
  8.1.1 Preliminary Resolution      
  8.1.2 Authorize Public Hearing 
 
 8.2 National Vacuum Environmental Services Corp. – M. Gabriele 
  8.2.1 Final Resolution      
 
 8.3 NCDC Loan – A.Klyczek 
  8.3.1 Finkle Preservation & Construction LLC    
 
9.0 Agency Counsel – M. Gabriele 
 
10.0 Information Items 
    
11.0 Any Other Matters the Board Wishes to Discuss  
  
12.0  Next Regular NCIDA/NCDC/NADC Meeting: 
 

DATE:     February 11, 2026      
  TIME:       **  9:00 a.m. ** 
  PLACE:   Niagara County Center for Economic Development 
 
13.0 Adjournment - M. Onesi           



 
5.1  

Meeting Minutes 

  



  
 
 
 

      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

 
 
REGULAR NCIDA/NCDC/NADC BOARD MEETING                           
 
DATE: December 10, 2025 
MEETING TIME:   9:00 a.m.  
MEETING PLACE:   Niagara County Industrial Development Agency 
                                   Vantage Center, Suite One 
  6311 Inducon Corporate Drive 
   Sanborn, NY  14132   
 
 
1.0 Meeting Called to Order  

 
The regular meeting of the Niagara County Industrial Development Agency was called to order 
by Chairmen Onesi at 9:00 a.m.  

        
2.0 Roll Call  
 

Mark A. Onesi, Chairperson   Present 
 Jason Krempa, First Vice Chairman  Present  
 William L. Ross, Secretary   Excused    
 Mark Berube, Assistant Secretary  Present 
 Ryan J. Mahoney, Member   Excused 
 David J. Masse, Member   Present   
 William Fekete, Member   Present 
 Susan C. Langdon, Member   Present  
 
3.0 Introduction of Guests  
 

Rob Creenan, Niagara Gazette  
Jim Fink, WBEN Radio 
Jonathan Epstein, Buffalo News 
Kris Edelsward, Allegheny Manufacturing LLC 
Michael J. Dowd, Allegheny Manufacturing, LLC  
 
Staff Present 

  
Andrea Klyczek, Executive Director  
Jeremy Geartz, Director of Business Development & Retention 
Michael S. Dudley, Director of Finance & Real Estate  
Susan Barone, Grants, Loans, & Compliance Manager  
Julie Lamoreaux, Office & HR Administrator  
Joseph Grenga, Project Manager  
Alex Zulia, Project Manager  
Mark J. Gabriele, Agency Counsel 
Elizabeth Hughes, Agency Counsel  
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4.0 Pledge of Allegiance  
 

Ms. Klyczek led the pledge of allegiance.   
 
5.0         Approval of Meeting Minutes  

5.1    Regular NCIDA/NCDC/NADC – November 12, 2025       
 

Mr. Berube motioned to approve the meeting minutes; Mr. Fekete seconded the motion.  The 
motion passed.                                   

                                         
6.0 Finance & Audit Committee Reports  
 6.1  Agency Payables – November 30, 2025  
 

Mr. Krempa stated that the monthly payables have been reviewed and found to be in 
order.  

 
Mr. Krempa made a motion to approve the monthly payables; Mr. Fekete seconded 
the motion.  The motion passed. 

              
 6.2 Budget Variance Report – November 30, 2025                     
  

Mr. Krempa stated that the budget variance reports have been reviewed and found to 
be in order.  

 
Mr. Krempa made a motion to approve the Budget Variance Report; Mr. Fekete 
seconded the motion.  The motion passed. 

 
7.0 Unfinished Business  
 
 7.1 Precision Industrial LLC   
 

Mr. Geartz stated that the Agency held a Public Hearing for Precision Industrial LLC on 
November 24, 2025 at 2:00 p.m. at the North Tonawanda City Hall.  There were no comments 
made at the Public Hearing.   
 

  7.1.1 Final Resolution 
 

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) UNDERTAKE A 
CERTAIN PROJECT FOR THE BENEFIT OF PRECISION INDUSTRIAL LLC AND/OR AN INDIVIDUAL(S) 
OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE FORMED ON ITS BEHALF (AS MORE 
FULLY DEFINED BELOW); (ii) DETERMINE THAT THE PROJECT WILL NOT HAVE A SIGNIFICANT 
EFFECT ON THE ENVIRONMENT; (iii) NEGOTIATE AND EXECUTE  A LEASE AGREEMENT, 
LEASEBACK AGREEMENT, PAYMENT-IN-LIEU-OF-TAX AGREEMENT, PILOT MORTGAGE AND 
RELATED DOCUMENTS: AND (iv) PROVIDE FINANCIAL ASSISTANCE TO THE COMPANY IN THE 
FORM OF (A) A SALES TAX EXEMPTION FOR PURCHASES AND RENTALS RELATED TO THE 
ACQUISITION, CONSTRUCTION AND EQUIPPING OF THE PROJECT, (B) A MORTGAGE RECORDING 
TAX EXEMPTION FOR THE FINANCING RELATED TO THE PROJECT; AND (C) A PARTIAL 
ABATEMENT OF REAL PROPERTY TAXES RELATED TO THE PROJECT, AND (D) A MORTGAGE 
RECORDING TAX EXEMPTION FOR THE MORTGAGE RELATED TO THE PILOT AGREEMENT. 
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Mr. Fekete made a motion to approve the Final Resolution, Mr. Masse seconded the 
motion.  The Motion passed.   

 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

   Yea    Nay  Abstain    Absent     
  

Mark Onesi    x             
 

Jason Krempa    x                                           
                            

William L. Ross                           x                                       
 

Mark Berube    x                                     

Ryan Mahoney                x                           

David J. Masse    x             

  William Fekete    x              

  Susan C. Langdon              x  

The Resolution was thereupon duly adopted. 
 
 7.2 Allegheny Manufacturing LLC  
 

Mr. Geartz stated that the Agency held a Public Hearing for Allegheny Manufacturing LLC on 
November 25, 2025 at 2:00 p.m. at Lockport City Hall.  There were no comments made at the 
Public Hearing.   
 

  7.2.1 Final Resolution  
 

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) UNDERTAKE A 
CERTAIN PROJECT FOR THE BENEFIT OF Allegheny Manufacturing LLC AND/OR AN 
INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE FORMED ON ITS 
BEHALF (AS MORE FULLY DEFINED BELOW); (ii) DETERMINE THAT THE PROJECT WILL NOT HAVE 
A SIGNIFICANT EFFECT ON THE ENVIRONMENT; (iii) NEGOTIATE AND EXECUTE  A LEASE 
AGREEMENT, LEASEBACK AGREEMENT, PAYMENT-IN-LIEU-OF-TAX AGREEMENT, PILOT 
MORTGAGE AND RELATED DOCUMENTS: AND (iv) PROVIDE FINANCIAL ASSISTANCE TO THE 
COMPANY IN THE FORM OF (A) A SALES TAX EXEMPTION FOR PURCHASES AND RENTALS 
RELATED TO THE ACQUISITION, CONSTRUCTION AND EQUIPPING OF THE PROJECT, (B) A 
MORTGAGE RECORDING TAX EXEMPTION FOR THE FINANCING RELATED TO THE PROJECT; AND 
(C) A PARTIAL ABATEMENT OF REAL PROPERTY TAXES RELATED TO THE PROJECT, AND (D) A 
MORTGAGE RECORDING TAX EXEMPTION FOR THE MORTGAGE RELATED TO THE PILOT 
AGREEMENT. 
 
Mr. Krempa made a motion to approve the Final Resolution, Mr. Masse seconded the 
motion.  The Motion passed.   
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The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

   Yea    Nay  Abstain    Absent     
  

Mark Onesi    x             
 

Jason Krempa    x                                           
                            

William L. Ross                           x                                       
 

Mark Berube    x                                     

Ryan Mahoney                x                           

David J. Masse    x             

  William Fekete    x              

  Susan C. Langdon              x  

The Resolution was thereupon duly adopted. 

Mr. Dowd added that the business currently rents space, but the facility is no longer 
large enough to keep up with demand.  With the new location, there will be significant 
upgrades including electric, and a new line of machinery with significant improvements.   

    
 7.3 Americarb, Inc.  
 

Mr. Geartz stated that the Agency held a Public Hearing for Americarb, Inc. on November 26, 
2025 at 2:00 p.m. at Niagara Falls City Hall.   There were no comments made at the Public 
Hearing.   

  7.3.1 Final Resolution  
 

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) 
UNDERTAKE A CERTAIN PROJECT FOR THE BENEFIT OF Americarb, Inc. AND/OR AN 
INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE FORMED ON 
ITS BEHALF (AS MORE FULLY DEFINED BELOW); (ii) DETERMINE THAT THE PROJECT WILL 
NOT HAVE A SIGNIFICANT EFFECT ON THE ENVIRONMENT; (iii) NEGOTIATE AND 
EXECUTE  A LEASE AGREEMENT, LEASEBACK AGREEMENT, PAYMENT-IN-LIEU-OF-TAX 
AGREEMENT, PILOT MORTGAGE AND RELATED DOCUMENTS: AND (iv) PROVIDE 
FINANCIAL ASSISTANCE TO THE COMPANY IN THE FORM OF (A) A SALES TAX 
EXEMPTION FOR PURCHASES AND RENTALS RELATED TO THE ACQUISITION, 
CONSTRUCTION AND EQUIPPING OF THE PROJECT, (B) A MORTGAGE RECORDING TAX 
EXEMPTION FOR THE FINANCING RELATED TO THE PROJECT; AND (C) A PARTIAL 
ABATEMENT OF REAL PROPERTY TAXES RELATED TO THE PROJECT, AND (D) A 
MORTGAGE RECORDING TAX EXEMPTION FOR THE MORTGAGE RELATED TO THE PILOT 
AGREEMENT. 
   
Mr. Fekete made a motion to approve the Final Resolution, Mr. Berube seconded the 
motion.  The Motion passed.   

 
 
 

The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 
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   Yea    Nay  Abstain    Absent     

  

Mark Onesi    x             
 

Jason Krempa    x                                           
                            

William L. Ross                           x                                       
 

Mark Berube    x                                     

Ryan Mahoney                x                           

David J. Masse    x             

  William Fekete    x              

  Susan C. Langdon              x  

The Resolution was thereupon duly adopted. 
  
 
 7.4 Cataract Grant Extension 
 

Mr. Gabriele stated that Live-USA Incorporated has requested a Grant Extension through 
December 31, 2027 due to delays at the company.  The project is expected to move forward and 
close by the end of this month.  
 

  7.4.1 Live-USA Incorporated    
 

RESOLUTION AUTHORIZING AN EXTENSION OF GRANT EXPIRATION DATE TO DECEMBER 31, 
2026, ALL RELATING TO THE GRANT ACCEPTANCE AGREEMENT WITH LIVE-USA INCORPORATED.  
 
Mr. Krempa made a motion to approve the Grant Resolution Extension, Ms. Langdon 
seconded the motion.  The Motion passed.   

 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 

   Yea    Nay  Abstain    Absent     
  

Mark Onesi    x             
 

Jason Krempa    x                                           
                            

William L. Ross                           x                                       
 

Mark Berube    x                                     

Ryan Mahoney                x                           

David J. Masse    x             

  William Fekete    x              

  Susan C. Langdon              x  

The Resolution was thereupon duly adopted. 
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8.0 New Business 
 
 There was no new business at this time.   
 
9.0 Agency Counsel  
 
 Agency Counsel had no comments at this time.   
 
10.0 Information Items 
  
 There were no information items at this time. 
 
11.0 Any Other Matters the Board Wishes to Discuss  
 
 There were no other matters the Board wished to discuss. 
  
12.0  Next Regular NCIDA/NCDC/NADC Meeting: 
 

DATE:     January 14, 2026      
  TIME:       **  9:00 a.m. ** 
  PLACE:   Niagara County Center for Economic Development 
 
13.0 Adjournment     
 

Mr. Berube made a motion to adjourn; Mr. Fekete seconded the motion.  The meeting 
adjourned at 9:14 p.m.  

 
Respectfully Submitted:  Reviewed By:   Approved By: 
 
 
 
 
 
 
 
 
________________________ ________________________ __________________________ 
Julie Lamoreaux   Andrea Klyczek   Mark Berube 
Recording Secretary  Executive Director  Assistant Secretary  
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7.1 

Hotel Niagara 
Development, LLC 

 
 
 
 



PROJECT SUMMARY 
Hotel Niagara Development, LLC 

 

Applicant: Hotel Niagara Development, LLC 

Project Location: 201 Rainbow Boulevard, Niagara Falls, NY 14303 

Assistance: 15 Year PILOT 
Sales Tax Abatement 
Mortgage Recording Tax Abatement 

Description: USA Niagara Development Corporation, a subsidiary of New York state 
acquired the property in 2016, issued and RFP for developers and 
selected the applicant as the preferred developer. 

Hotel Niagara Development, LLC will redevelop the Hotel into an upscale, 
full service hotel while maintaining its historic characteristics. When 
complete the hotel will include 160 guest rooms, a main ballroom and a 
second ballroom, full service restaurant, a lounge that will be open to the 
sidewalk, as well as an exterior patio. The hotel will also feature a roof-
top lounge and a space for private meeting and dining facilities. 

The property is listed on the National Historic Register, therefore the 
construction scope will include restoration of the exterior, including a 
decorative terra cotta repair and/or replacement with original stone 
cleaned and polished and original decorative windows restored. The 
interior areas, including the lobby, restaurant, ballroom, mezzanine, and 
meeting rooms will all be restored with original colors. The guest rooms 
and basement barbershop will also be subject to original restoration. 

In addition to the restoration of the hotel, there will also be extensive 
mechanical upgrades needed. The HVAC, electrical, plumbing and 
sprinklers throughout the property all need replacing and or significant 
upgrading. 



Project Costs: Construction/Improvements 
Furniture, Fixtures & Equipment 
Soft costs  
Other 
TOTAL 

$    34,000,000 
$  7,709,500 
$   550,000 
$    1,700,000 
$    43,959,500 

Employment: Current jobs in Niagara County:  0         
New Jobs in Niagara County within 3 years:  67        
Estimated Annual Payroll for New Jobs:  $3,350,000         
Skills: Management, Professional, Administrative, Production 

Evaluative Criteria: Redevelopment supports or aligns with regional or local development 
plans. Regional Wealth Creation, Proximity/Support of Regional Tourism 
Attractions/Facilities, Generation of Local Revenues (i.e. Hotel Bed 
Taxes),Supports Local Business or Cluster, In region Purchase, Local 
Vendors, and Restoration of historically significant property. 



Niagara County Industrial Development Agency
MRB Cost Benefit Calculator Cost-Benefit Analysis Tool powered by MRB Group

Date
Project Title
Project Location

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment
$16,000,000 Temporary (Construction)

Direct Indirect Total
Jobs 59 25 85

Earnings $4,932,835 $1,336,039 $6,268,874
Local Spend $12,800,000 $4,599,311 $17,399,311

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs 67 24 91

Earnings $55,879,111 $31,457,926 $87,337,036

             Figure 1

          Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.

June 6, 2024
Hotel Niagara 
201 Rainbow, Niagara Falls NY

Figure 3

Economic Impacts
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Cost-Benefit Analysis Tool powered by MRB Group
Estimated Costs of Exemptions

Nominal Value Discounted Value*
Property Tax Exemption $4,382,474 $3,805,830
Sales Tax Exemption $1,976,760 $1,976,760

Local Sales Tax Exemption $988,380 $988,380
State Sales Tax Exemption $988,380 $988,380

Mortgage Recording Tax Exemption $348,000 $348,000
Local Mortgage Recording Tax Exemption $116,000 $116,000
State Mortgage Recording Tax Exemption $232,000 $232,000

Total Costs $6,707,234 $6,130,590

State and Local Benefits

Nominal Value Discounted Value*
Local Benefits
To Private Individuals

Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals

To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits
To the Public

Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region

Benefit to Cost Ratio 
Ratio

Local 17:1
State 3:1

Grand Total 14:1
*Discounted at 2% 

Does the IDA believe that the project can be accomplished in a timely fashion Yes

County $412,860
City/Town/Village $1,689,223
School District $819,660

(To be used on NYS ST-60) $24,709,500

             Does the IDA believe that the project can be accomplished in a timely fashion? Yes

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.

Additional Revenues:

*Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project.  PLEASE NOTE: These 
amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture" on page 11 of the Application)

$0 $0

$0 $0

$3,438,548 $2,897,398
$2,783,306 $2,333,367

$43,882 $43,882
$611,359 $520,149

$282,099
$3,343,815

0

Fiscal Impacts

Additional Comments from IDA

Benefit*

$97,044,458 $83,473,278
$93,605,911 $80,575,880
$6,268,874

$87,337,036
$6,268,874

$74,307,006

$4,867,507 $4,189,946
$4,867,507 $4,189,946

$282,099

$87,663,224$101,911,966

$87,663,224 $6,130,590

$3,930,167
$43,882
$611,359

Cost*
$83,473,278
$4,189,946

$4,910,210
$1,220,380

$520,149
$43,882



 
7.2 

Hammer & Crown 
Brewing Company 

 
 
 
 



Cataract Fund  
Project Summary  

 
 
Applicant:  Hammer & Crown BC  

 

Project Location:  462 3rd Street  

 

Project Description:   Hammer & Crown Brewing Company will be a  full service brewpub and 

restaurant located on 3rd Street. For nearly a century this location has been a nightclub bar, some 

of the existing infrastructure, such as the bar, will be restored during the buildout. The current 

layout of the facility will need to be reconfigured to accommodate a kitchen and brew space. 

Bathrooms will need to be made ADA compliant, an alarm system will need to be installed and a 

roof over the Beer Garden 

The bar and dining area will be remodeled and furnished with new booths, tables, stools, and 

fixtures. A new outdoor patio space will be home to a beer garden with communal seating.  

Total Project Cost:  $220,000 

Fund Amount Requested:  $33,000 

 

Other Sources of Funds:  Owner’s Equity 

Employment:  28 – 35 (FTE) jobs will be created 

 

Estimated Project Completion Date:  Construction to begin in 2024 
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Corp. 
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National Vacuum 
Environmental 
Services Corp. 

 
 
 







































 
 8.3 

NCDC Loan 
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