
      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE:  April 13, 2022 
MEETING TIME:    9:00 a.m.  
MEETING PLACE:    Niagara County Industrial Development Agency 

               Vantage Center, Suite One 
6311 Inducon Corporate Drive 

    Sanborn, NY  14132 

Board of Directors: Staff Members: 

____  Mark A. Onesi, Chairperson  ____  Susan C. Langdon, Executive Director 

____  Jerald I. Wolfgang, 1st Vice Chairperson  ____  Andrea Klyczek, Assistant Director 

____  Kevin McCabe, 2nd Vice Chairperson  ____  Michael S. Dudley, Finance Manager 

____  William L. Ross, Secretary  ____  Caroline Caruso, Accounting Associate 

____  Scott Brydges, Asst. Secretary  ____  Susan Barone, Project Manager 

____  Robert B. Cliffe, Member  ____  Mark J. Gabriele, Agency Counsel 

____  Jason Krempa, Member  ____  Julie Lamoreaux , Administrative Assistant 

____  Clifford Scott, Member 

____  Maria V. Lopez, Member 

1.0  Meeting Called to Order – M. Onesi 

2.0  Roll Call – S. Barone 

3.0   Introduction of Guests – M. Onesi 

4.0  Pledge of Allegiance – M. Onesi  

5.0     Approval of Meeting Minutes   

   5.1     Regular NCIDA/NCDC/NADC – March 9, 2022   

6.0  Finance & Audit Committee Reports – K. McCabe
6.1   Agency Payables – March 31, 2022 
6.2  Budget Variance Report – March 31, 2022



7.0  Unfinished Business  

7.1  13 W. Main St. LLC– S.Langdon 
7.1.1  Final Resolution 

7.2  Wheatfield Development II LLC ‐ M. Gabriele 
7.2.1  Consent to Refinance 

8.0  New Business 

8.1  Vantage Point LLC – S. Langdon 
8.1.1  Final Resolution 

8.2  Request for MicroEnterprise Grant Approval – S.Barone  
8.2.1  Gabrielle Enchanted LLC (d/b/a) Enchanted Florist 
8.2.2  Cornelius Construction Co. Inc. 
8.2.3  3 Sisters Garlic LLC 
8.2.4  Creekside Income Tax LLC 
8.2.5  Spoons! 716 LLC 
8.2.6  Ruff Rock Mining, LLC   

8.3  Request for Loan Extension – M. Gabriele 
8.3.1  Legacy Dance Studio, Inc. 

8.4  COVID Relief for Small Business Grant Approvals – S. Barone  
8.4.1  David J. Fronczak d/b/a Village Inn 
8.4.2  Escarpment Arms, Inc. 
8.4.3  Calhoon’s Pub of Newfane, Inc. 
8.4.4  The Craft Kitchen & Bar LLC 
8.4.5  708 E. Market Street Niagara Falls Inc. 
8.4.6  The Why Coffee Shop LLC 

9.0  Agency Counsel – M. Gabriele 

10.0  Information Items

11.0  Any Other Matters the Board Wishes to Discuss  

12.0   Next Regular NCIDA/NCDC/NADC Meeting: 

DATE:     May 11, 2022         
TIME:       **  9:00 a.m. ** 
PLACE:   Niagara County Center for Economic Development 

13.0  Adjournment ‐ M. Onesi 



 
5.1  

MEETING  
MINUTES  

   



      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

NCIDA/NCDC/NADC BOARD MEETING

DATE:    March 9, 2022  
TIME:     9:00 a.m.  
PLACE:   Niagara County Center for Economic Development 
                6311 Inducon Corporate Drive 
                Sanborn, NY 14132 

1.0 Meeting Called to Order 

The annual meeting of the Niagara County Industrial Development Agency was called to order by 
Chairperson Onesi at 9:16 a.m.    

2.0  Roll Call  

Mark A. Onesi, Chairperson    Present 
Jerald I. Wolfgang, 1st Vice Chairperson  Present 
Kevin McCabe, 2nd Vive Chairperson    Present 
William L. Ross, Secretary    Present 
Scott Brydges, Assistant Secretary    Present 
Robert B. Cliffe, Member Present 
Clifford Scott, Member Present 
Jason Krempa, Member Present 
Maria V. Lopez, Member Present  

3.0        Introductions 

Guests Present: 
CJ Martin, 13 W. Main LLC
Jim Fink, Business First 
Tom Prohaska, Buffalo News 

Staff Present: 
Susan C. Langdon, Executive Director 
Andrea Klyczek, Assistant Director  
Michael S. Dudley, Finance Manager 
Caroline Caruso, Accounting Associate 
Susan Barone, Project Manager 
Julie Lamoreaux, Administrative Assistant 
Mark J. Gabriele, Agency Counsel    
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4.0  Pledge of Allegiance  

 
    Mr. Cliffe let the pledge of allegiance. 

 
5.0        Approval of Meeting Minutes   
 

             5.1     Regular NCIDA/NCDC/NADC – February 9, 2022  
 

Mr. Wolfgang motioned to approve the meeting minutes; Mr. Krempa seconded the 
motion.  The motion passed.       

 
 

6.0  Committee Reports      
 
  6.1   Finance & Audit Committee  
 
    6.1.1   2021 Audit Report  
 

A representative from Lumsden & McCormick, Sara Dayton joined the Audit Committee 
meeting earlier in the day to give an overview, and summarization for the 2021 annual 
audits.  The committee members were given copies of the presentation which 
summarized all of the Agency audits for FYE December 31, 2021. 
 
Ms. Dayton summarized the audits, and stated that all were clean and with no findings or 
material weaknesses.  There were no findings which means the audit was unmodified 
which reflects fiscal responsibility on part of the Agency.   
 
Mr. McCabe made a motion to approve the 2021 Audit Report; Mr. Ross seconded the 
motion.  The motion passed.   

 
    6.1.2   Agency Payables    
 

Mr. McCabe stated that he reviewed the monthly payables and found them to be in 
order.  

 
Mr. McCabe made a motion to approve the February 2022 agency payables; Mr. Ross 
seconded the motion.  The motion passed. 

 
    6.1.3   Budget Variance Report     
 

Mr. McCabe stated that he had reviewed all the budget variance reports and found them 
to be in order.       
 
Mr. McCabe made a motion to approve the February 2022 budget variance; Mr. 
Brydges seconded the motion.  The motion passed.     
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  6.2  Governance Committee  
 
    6.2.1   Annual Board Evaluations  
 

Mr. Gabriele explained that under the Public Authorizes Accountable Act (PAAA), the 
Board of Directors of the Agency is required annually to complete a self‐evaluation.  
Questionnaires were sent to all Board members and then summarized.  The Board 
Evaluations are filled out anonymously.  

 
A summary of the evaluations was in the agenda packet for the Board Members’ review.   
Mr. Gabriele stated that the Board needed to accept and approve the evaluations so they 
may be placed on our website.   
 
Mr. Wolfgang motioned to approve the Summary of the Annual Board Evaluations; Mr. 
Cliffe seconded the motion.  The motion passed.   
 
Mr. Wolfgang and the Board agreed to place a moratorium on the acceptance of any 
solar projects that come into the Agency.   
 
Mr. Cliffe motioned to place a 6 month moratorium on solar project applications; Mr. 
McCabe seconded the motion.  The motion passed.   

 
7.0  Annual Meetings of the NCIDA, NCDC, and NADC 
   
  7.1  Election of Chairperson       
 

The Chairperson turned the meeting over to Mark Gabriele, Agency Counsel.  Mr. 
Gabriele stated that at this time, the Agency would accept nominations for Chairperson 
of the NCIDA, NCDC, and NADC.  
 
Mr. Ross nominated Mark Onesi, Mr. McCabe seconded the nomination.  After asking 
for any additional nominations, hearing none, Mr. Gabriele closed the nominations.  
Mr. Gabriele then requested that the Secretary cast one vote for Mr. Onesi as the 
Chairperson.   
 
Mr. Ross motioned to approve Mark Onesi as the Chairman of the Board; Mr. McCabe 
seconded the motion.  The motion passed.    
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7.2  Election of Officers 
 
  At this time, Chairman Onesi set forth a proposed slate of officers for the NCIDA, NCDC, 

and the NADC as below: 
 
  7.2.1  First Vice Chairperson    Jerald I. Wolfgang 
   
  7.2.2  Second Vice Chairperson  Kevin McCabe 
   
  7.2.3  Secretary      William L. Ross 
   
  7.2.4  Assistant Secretary     Scott Bridges   
 
  7.2.5  Treasurer       Susan Langdon  
 
  Hearing no other nominations, Mr. Onesi then requested that the Secretary cast one 

vote for each officer set forth above.   
 

  7.3  Appointment of Committee Members and Committee Chairpersons  
 
  Chairman Onesi then appointed the following Committee Members and Chairpersons.   
   

                               7.3.1   Finance & Audit Committee 
 
      Chairperson Kevin McCabe 
      William L. Ross 
      Scott Brydges 
 

    7.3.2   Governance Committee 
 

      Chairperson Jerald Wolfgang 
      Clifford Scott 
      Robert B. Cliffe  
 

  7.3.3   NCDC Loan/Micro Grant Committee  
 
  Mark Onesi, NCIDA Board Chairman 
  Jason Krempa, NCIDA Board Member 
  Michael Taylor, Pursuit Lending 
  Vacancy, Accountant 
  Eric C. Tudor, Coldwell Bank Meridian 
  Kevin McMullen, Small Business Owner 
  Susan Langdon, NCIDA Executive Director  
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  7.3.4   Cataract Tourism Fund Committee  
   
  Honorable Robert G. Ortt, NYS Senator – 62nd District 
  Honorable Angelo J. Morinello, NYS Assembly – 145th District 
  Mayor Robert Restaino, City of Niagara Falls 
  Mark Onesi, NCIDA Chairman 
  William L. Ross, NCIDA Board Member 
  Paul Brown, President, NC Building Trades Council  
  Susan C. Langdon, NCIDA Executive Director  

 
7.4  Ratify Board Meeting Dates/Time  
 

7.4.1   Second (2nd) Wednesday of the Month          
 
Mr. Onesi stated the regular meeting day and time.  Mr. Wolfgang made motion to 
accept the regular Board Meeting dates, seconded by Mr. Cliffe; the motion passed.   

 
 7.5  Reaffirm Committee Charters         

7.5.1  Finance & Audit Committee Charter     
 
Mr. Gabriele stated the Finance & Audit Committee has recommended the reaffirmation 
of the Finance & Audit Committee Charter.   
 
Mr. Ross made a motion to accept the charter, Mr. McCabe seconded the motion.  The 
motion passed.   
     

  7.5.2  Governance Committee Charter 
 

Mr. Gabriele stated the Governance Committee has recommended the reaffirmation of 
the Governance Committee charter.     
 
Mr. Wolfgang made a motion to accept the charter, Mr. Krempa seconded the motion.  
The motion passed.        

 
   7.6  Reaffirm Mission Statement   
 
    Mr. Gabriele stated the Mission Statement has not changed in the last year.   
 

Mr. Krempa made a motion to reaffirm the Mission Statement; Mr. Scott seconded the 
motion.  The motion passed.     

       
 7.7  Reaffirm Uniform Tax Exempt Policy  
 
  Mr. Gabriele explained the Board must annually reaffirm the Uniform Tax Exempt Policy. 
     
  Mr. Krempa made a motion to reaffirm the Uniform Tax Exempt Policy, Mr. Scott 

seconded the motion. The motion passed.   
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 7.8  Niagara Industrial Incubator Associates (“NIIA”)  
 
  7.8.1  Appointment of Susan Langdon    
 
  Mr. Gabriele explained that this is an appointment by Chairman Onesi for the NIIA 

reappointment of Susan Langdon to represent the Agency’s interest as a partner with 
the NFTA.  

       
 7.9  Niagara Industrial Incubator Company (“NIIC”)  
 
  7.9.1   Appointment of Susan Langdon         
 

Mr. Gabriele explained that this is an appointment by Chairman Onesi for the NIIC 
reappointment of Susan Langdon to represent the Agency’s interest as a partner with 
the NFTA for the property on Niagara Falls Boulevard.   

 
7.10  Niagara Economic Development Fund (“NEDF”)  
 
  7.10.1  Appointment of Susan Langdon  
 
  Mr. Gabriele explained that this is an appointment by Chairman Onesi for the NEDF 

reappointment of Susan Langdon to which the Agency as the Administrator and Trustee 
of that Fund.  

 
7.11  Risk Assessment and Risk Management Letter  
 
  Mr. Dudley advised that a Risk Assessment and Management letter was provided to the 

Board as an annual disclosure requirement with PARIS reporting.   
 
  Mr. Krempa made a motion to accept the Risk Assessment and Risk Management 

letter; Mr. McCabe seconded the motion.  The motion passed.   
 

7.12  NCIDA Real Property Assessment  
 
  Mr. Dudley advised that an NCIDA Real Property Assessment was provided to the Board 

as an annual disclosure requirement with PARIS reporting.   
 
  Mr. Wolfgang made a motion to accept the Real Property Assessment; Mr. Krempa 

seconded the motion.  The motion passed.   
 

7.13  Annual Investment Reports      
     

Mr. Dudley stated that Annual Investment Reports for NCIDA, NCDC, and NADC were 
provided to the Board as an annual disclosure requirement with PARIS reporting.   
 
Mr. Krempa made a motion to accept the Annual Investments Reports; Ms. Lopez 
seconded the motion.  The motion passed.    
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7.14  Reaffirm Administrative Policies for 2022  
 
  Mr. Gabriele explained the Board must reaffirm the Administrative Polices as required 

by PAAA.  No changes have been made to these policies since last year.   
 
  Mr. McCabe made a motion to reaffirm the Administrative Policies for 2021; Mr. 

Wolfgang seconded the motion.  The motion passed.   
 

7.15   2021 Annual Report Summaries  
 
  Mr. Gabriele noted the NCIDA, NCDC, and the NADC Annual Report Summaries for 2021 

were included in the Board packet for review.   
 
  Motion to accept the annual report summaries was made by Mr. Wolfgang, seconded 

by Mr. Krempa.  The motion passed.  
 
7.16  2021 Annual Measurement Reports  
 
  Mr. Gabriele stated the NCIDA, NCDC, and NADC Annual Measurement Reports for 2021 

were included in the Board packet for review.   
 
  Motion to accept the annual measurement reports was made by Mr. Ross, seconded 

by Mr. McCabe.  The motion passed.   
 

8.0   Unfinished Business 
 
               8.1      Moog Inc.  
 

Ms. Langdon stated that a public hearing was held March 1, 2022 at 2:00 p.m. in the 
room at the Niagara County Center for Economic Development, located at 6311 Inducon 
Corporate Drive, Suite 1, Sanborn, NY 14132.  There was one attendee, John Shoemaker 
from Niagara County Real Property Tax office.  There were no comments at the public 
hearing.  

 
           8.1.1    Final Resolution            
 

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) 
UNDERTAKE A CERTAIN PROJECT FOR THE BENEFIT OF MOOG, INC. AND/OR AN 
INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE FORMED ON 
ITS BEHALF (AS MORE FULLY DEFINED BELOW); (ii) PROVIDE FINANCIAL ASSISTANCE TO 
THE COMPANY IN THE FORM OF A SALES TAX EXEMPTION FOR PURCHASES AND 
RENTALS RELATED TO THE ACQUISITION, CONSTRUCTION AND EQUIPPING OF THE 
PROJECT. 
 
Mr. Ross made a motion to approve the Final Resolution; Mr. Cliffe seconded the 
motion.   

 
 
 
 
 



  NCIDA/NCDC/NADC Board Meeting Minutes 
March 9, 2022     
Page 8 of 12 

 
 
Moog Inc. – (Continued) 
 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows: 
 

      Yea     Nay   Abstain    Absent         
  

Jerald Wolfgang     x 
 

Kevin McCabe  x                           
  

William Ross      x  
  

Maria V. Lopez   x 
 

Robert Cliffe    x 

Scott Brydges              x 

Clifford Scott              x 

Jason Krempa              x 

Mark Onesi               x 

The Resolution was thereupon duly adopted. 
 
               8.2      Plati Niagara Inc. 
 

Mr. Gabriele stated that Plati Niagara Inc. is asking for an increase in the mortgage tax 
exemption benefit to better reflect their actual costs going forward.   
 

           8.2.1  Resolution             
 
RESOLUTION AUTHORIZING THE CONSENT TO THE EXECUTION AND DELIVERY OF A 
MORTGAGE AND APPROVAL OF ADDITIOINAL MORTGAGE TAX EXEMPTION BENEFITS, 
ALONG WITH OTHER DOCUMENTS WITH REGARD TO THE PLATI NIAGARA INC. PROJECT.  
 
Mr. Brydges made a motion to approve the mortgage tax exemption benefit; Mr. Scott 
seconded the motion.  The motion passed.   
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Plati Niagara Inc. – (Continued) 

 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows.  
 

    Yea     Nay   Abstain    Absent         
  

Jerald Wolfgang     x 
 

Kevin McCabe  x                           
  

William Ross      x  
  

Maria V. Lopez   x 
 

Robert Cliffe    x 

Scott Brydges              x 

Clifford Scott              x 

Jason Krempa              x 

Mark Onesi               x 

The Resolution was thereupon duly adopted. 

 
  8.3  Cerrone Estate Properties LLC 
 

Mr. Gabriele stated that Cerrone Estate Properties LLC is asking for a 6 month 
inducement extension.  They are planning on closing by the end of the month, this 
would be a safeguard in case the closing is delayed.   

 
    8.3.1  Inducement Extension      
       

RESOLUTION AUTHORIZING THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
TO EXTEND THE INDUCEMENT TERM FOR CERRONE ESTATE PROPERTIES LLC FOR A SIX‐
MONTH  PERIOD WITH  RESPECT  TO  A  CERTAIN  PROJECT  (AS  MORE  FULLY  DEFINED 
BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF CERRONE ESTATE 
PROPERTIES LLC OR AN ENTITY FORMED OR TO BE FORMED. 

 
Mr. Krempa made a motion to approve the Inducement Extension; Mr. Brydges 
seconded the motion.  The motion passed.   
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Cerrone Estate Properties LLC – (Continued) 
 
 

The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows.  

    Yea     Nay   Abstain    Absent         
  

Jerald Wolfgang     x 
 

Kevin McCabe  x                           
  

William Ross      x  
  

Maria V. Lopez   x 
 

Robert Cliffe    x 

Scott Brydges              x 

Clifford Scott              x 

Jason Krempa              x 

Mark Onesi               x 

 

The Resolution was thereupon duly adopted. 

9.0         New Business   
 
  9.1  13 W. Main LLC  
 

Ms. Barone stated that the company will purchase and renovate a dilapidated 
abandoned 17,000 square foot building located at 13 W. Main Street in the City of 
Lockport.  The building will serve as a brewery, restaurant and gaming attraction, and 
event center.  There will also be four market rate apartments in the building.  This 
mixed‐use project is located within a distressed census tract in the City of Lockport.  The 
project expects to bring 50 new jobs to the area.   

 
CJ Martin stated that the project is updating a distressed building and re‐introducing life 
into the downtown area of Lockport.  The group that is putting this project together is 
really excited about helping the area.   

 
Mr. McCabe asked Mr. Martin what was completed on the project to date.  Mr. Martin 
said the asbestos abatement has been completed, and construction demolition is 
complete.  He is waiting on construction drawings to be completed, and also waiting on 
approval from the City. 
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13 W. Main LLC – (Continued) 

 
9.1.1  Preliminary Resolution   

         
RESOLUTION  OF  THE  NIAGARA  COUNTY  INDUSTRIAL  DEVELOPMENT  AGENCY  (i) 
ACCEPTING  THE  APPLICATION  OF  13  W.  MAIN  LLC  WITH  RESPECT  TO  A  CERTAIN 
PROJECT  (AS MORE FULLY DEFINED BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR 
THE  BENEFIT  OF  13 W. MAIN  LLC  OR  AN  ENTITY  FORMED  OR  TO  BE  FORMED;  (ii) 
AUTHORIZING A PUBLIC HEARING WITH RESPECT TO THE PROJECT;  (iii) AUTHORIZING 
THE EXECUTIVE DIRECTOR OF THE AGENCY TO TAKE CERTAIN ACTIONS UNDER ARTICLE 
8 OF THE ENVIRONMENTAL CONSERVATION LAW IN CONNECTION WITH THE PROJECT; 
(iv) DESCRIBING THE FORMS OF FINANCIAL ASSISTANCE BEING CONTEMPLATED BY THE  
AGENCY. 

Mr. Scott made a motion to approve the preliminary resolution; Mr. Lopez seconded 
the motion.   

 
The question of the approval of the Resolution as duly put to a vote on roll call, which 
resulted as follows.  

    Yea     Nay   Abstain    Absent         
  

Jerald Wolfgang     x 
 

Kevin McCabe  x                           
  

William Ross      x  
  

    Maria V. Lopez    x 
 

Robert Cliffe    x 

Scott Brydges              x 

Clifford Scott              x 

Jason Krempa              x 

Mark Onesi               x 

      The Resolution was thereupon duly adopted. 

 
    9.1.2  Authorize Public Hearing          

Mr. Krempa made a motion to approve the Public Hearing; Mr. McCabe seconded the 
motion.   
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10.0  Agency Counsel 

  There were no comments from agency counsel at this time.       
   
11.0  Information Items   
 
  There were no information items at this time. 
 
 

12.0  Any Other Matters the Board Wishes to Discuss  
 
  There were no matters that the Board wished to discuss.   
 
 

13.0   Next Regular NCIDA/NCDC/NADC Meeting: 
 

DATE:     April 13, 2021          
    TIME:       **  9:00 a.m. ** 
    PLACE:   Niagara County Center for Economic Development 
 
 

14.0  Adjournment  
 

Mr. Scott made a motion to adjourn; Mr. Brydges seconded the motion.  He 
meeting adjourned at 9:40 p.m.  
 
Respectfully Submitted:   Reviewed By:    Approved By: 
 
 
 
 
 
_____________________  ___________________ _____________________ 
Julie Lamoreaux     Susan C. Langdon  William L. Ross 
Administrative Assistant  Executive Director  Secretary  
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7.1 
13 W. Main  

LLC 



 
PROJECT SUMMARY 
13 W. Main LLC  

(Barrier West Brewing LLC) 
13 W. Main Street, Lockport, NY       

 

 

 

 

 

 

 

                                                                                                                                                                                                                            

                 

 
 

Applicant:  13 W. Main LLC 

Project Location:  13 W. Main St. 
Lockport, New York 

Assistance:  Sales Tax Abatement 
Mortgage Recording Tax Abatement 
10 Year PILOT 

Description:  The company will purchase and renovate a dilapidated abandoned 17,000 
square foot building located at 13 W. Main Street in the City of Lockport.  
The building will  serve  as  a brewery,  restaurant  and  gaming  attraction 
(shuffleboard,  bocce,  etc.)  and  event  center.    There  will  also  be  four 
market rate apartments in the building.  
 

This mixed‐use project  is  located within a distressed census tract  in the 
City of Lockport. 

Project Costs:  Property Acquisition 
Construction/Improvements  
Equipment Purchases    
Soft Costs/Other Costs                               
TOTAL 

$    101,865 
   1,850,000 
      750,000 
      279,477 
$ 2,981,342 

Employment: 
 

Current jobs in Niagara County:                                                                    0        
Permanent New Jobs (FTE):                                                                         50 
Skills:  Food Service, Brewing Technicians, Marketing, Sales 

Evaluative Criteria:  Distressed Census Tract, Elimination of Slum and Blight, Building Vacancy, 
Redevelopment Aligns with Local Development Plan, Regional Wealth, 
Tourism Attraction, In Region Purchases 
 



Niagara County Industrial Development Agency Cost-Benefit Analysis Tool powered by MRB Group

MRB Cost Benefit Calculator
Date
Project Title
Project Location

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment
$2,981,342 Temporary (Construction)

Direct Indirect Total
Jobs 19 6 25

Earnings $1,112,534 $283,610 $1,396,144
Local Spend $2,656,679 $958,663 $3,615,341

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs 50 9 59

Earnings $15,374,134 $6,140,917 $21,515,051

             Figure 1

          Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.

Figure 2

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.

March 1, 2022
13 W. Main LLC
13 W Main St, Lockport NY 14094

Economic Impacts

Figure 3

0 10 20 30 40 50 60 70

Ongoing

Temporary

Total Jobs

Direct Indirect

$0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000

Ongoing

Temporary

Total Earnings

Direct Indirect

-500000
0

500000
1000000
1500000
2000000
2500000
3000000

Net Benefits

Benefits Costs Net Benefits



Cost-Benefit Analysis Tool powered by MRB Group

Estimated Costs of Exemptions
Nominal Value Discounted Value*

Property Tax Exemption $517,896 $472,799

Sales Tax Exemption $134,000 $134,000
Local Sales Tax Exemption $67,000 $67,000
State Sales Tax Exemption $67,000 $67,000

Mortgage Recording Tax Exemption $4,575 $4,575
Local Mortgage Recording Tax Exemption $1,525 $1,525
State Mortgage Recording Tax Exemption $3,050 $3,050

Total Costs $656,471 $611,374

State and Local Benefits

Nominal Value Discounted Value*
Local Benefits
To Private Individuals

Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals

To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits

To the Public
Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region

Benefit to Cost Ratio 
Ratio

Local 39:1
State 15:1

Grand Total 36:1
*Discounted at 2% 

Does the IDA believe that the project can be accomplished in a timely fashion? Yes

School Distict $221,873
County $68,764

City/Town $138,894

 $         1,675,000 

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.

Additional Revenues:

$21,034,800 $541,324
$1,066,665 $70,050
$22,101,465 $611,374

$150,605 $133,817
$24,692,488 $22,101,465

Benefit* Cost*

$62,827 $62,827
$968,177 $860,249

$9,773 $9,773

$0 $0

$1,191,382 $1,066,665

$1,191,382 $1,066,665

$429,531 $378,419
$9,773 $9,773

$150,605 $133,817

$19,116,647
$0 $0

$589,910 $522,009

  (to be used on the NYS ST-60)

* Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project.  PLEASE NOTE: These 
amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture" on page 11 of the Application).

Fiscal Impacts

$23,501,105 $21,034,800
$22,911,196 $20,512,791
$1,396,144 $1,396,144

$21,515,051
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COLUCCI & GALLAHER, P.C.  
 
 

2000 LIBERTY BUILDING•424 MAIN STREET•BUFFALO, NEW YORK  14202-3695 
Telephone (716) 853-4080•Facsimile (716) 854-4070•www.colucci-gallaher.com 

Direct Dial: (716) 819-0717 
Direct Fax: (716) 856-4871 
Email: pkelly@colucci-gallaher.com 
 
 
 April 7, 2022 
 
VIA ELECTRONIC MAIL 
 
Mark J. Gabriele, Esq. 
Gabriele & Berrigan P.C. 
800 Main Street, Suite 4B 
Niagara Falls, New York 14301 
 
 
Re: My Client:  Wheatfield Development II, LLC 

Your Client:  Niagara County Industrial Development Agency 
Property Address: 2077 Lockport Road, Wheatfield  

 
Dear Mark: 
 

May this correspondence serve as my client’s request to place this matter on your 
board agenda for NCIDA consent to allow the refinance of the existing mortgage with 
Security Mutual Life Insurance Company.  The new mortgage amount will be 
$2,975,000.00.  It is my understanding that bank counsel has already forwarded to you 
the required documents.  

 
If you require anything else, feel free to contact me at any time.  Thank you for 

your courtesy in this matter.  
 

Very truly yours, 

 
Patrick M. Kelly 
for COLUCCI & GALLAHER, P.C. 

PMK/ 
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Vantage Point  
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PROJECT SUMMARY 
Vantage Point LLC  

(Bridgestone Blend Room)    

Applicant: Vantage Point LLC 

Project Location: 6350 Inducon Drive 
Town of Wheatfield 

Assistance: Sales Tax Abatement 
 10 Year PILOT 

Description: Vantage Point LLC will be hiring Montante Construction to complete a 
5,000 square foot blend room expansion for Bridgestone APM (BAPM). 
BAPM is undertaking this project to increase blend operations and thereby 
increase overall operational efficiency.  BAPM constructed a 65,000 square 
foot manufacturing facility on the site in 2016 for the manufacture of 
polyurethane seat foam for automotive applications for Canadian 
customers. 

Project Costs: Construction 
Soft Costs       
TOTAL 

$ 1,370,450 
  32,770 

$ 1,403,220 

Employment: Jobs Retained in Niagara County:      60   

Evaluative Criteria: Regional Wealth Creation, In Region Purchases, Research and 
Development Activities, Retention, Supports Existing Business Growth 
Potential 



Niagara County Industrial Development Agency
MRB Cost Benefit Calculator Cost-Benefit Analysis Tool powered by MRB Group

Date
Project Title
Project Location

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment
$1,403,220 Temporary (Construction)

Direct Indirect Total
Jobs 6 2 8

Earnings $464,226 $119,675 $583,902
Local Spend $1,122,576 $405,934 $1,528,510

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs 60 62 122

Earnings $53,043,454 $28,893,093 $81,936,547

             Figure 1

          Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.

Figure 2

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.

March 31, 2022
Vantage Point LLC
6350 Inducon Corp. Dr. 

Economic Impacts

Figure 3
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Cost-Benefit Analysis Tool powered by MRB Group

Estimated Costs of Exemptions
Nominal Value Discounted Value*

Property Tax Exemption $2,507,305 $2,130,533
Sales Tax Exemption $54,818 $54,818

Local Sales Tax Exemption $27,409 $27,409
State Sales Tax Exemption $27,409 $27,409

Mortgage Recording Tax Exemption $0 $0
Local Mortgage Recording Tax Exemption $0 $0
State Mortgage Recording Tax Exemption $0 $0

Total Costs $2,562,123 $2,185,351
State and Local Benefits

Nominal Value Discounted Value*
Local Benefits
To Private Individuals

Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals

To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits
To the Public

Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region

Benefit to Cost Ratio 
Ratio

Local 33:1
State 133:1

Grand Total 34:1
*Discounted at 2% 

             Does the IDA believe that the project can be accomplished in a timely fashion? Yes

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.

Fiscal Impacts

$83,226,585 $70,895,856
$82,520,449 $70,296,131

$583,902 $583,902
$81,936,547 $69,712,230

$0 $0
$706,136 $599,724
$128,493 $107,652

$4,087 $4,087
$573,556 $487,986

$0 $0

$4,291,063 $3,655,399
$4,291,063 $3,655,399

$26,276 $26,276
$3,687,145 $3,137,050

$4,087 $4,087
$573,556 $487,986

$87,517,649 $74,551,255

Benefit* Cost*

Additional Comments from IDA
NY State ST-60  $685,225 

$70,895,856 $2,157,942
$3,655,399 $27,409
$74,551,255 $2,185,351



6311 Inducon Corporate Drive, Suite One
Sanborn, New York 14132

Phone: 716 278 8760 Fax: 716 278 8769
http://niagaracountybusiness.com

Vantage Point LLC
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NIAGARA COUNTY 
INDUSTRIAL DEVELOPMENT AGENCY 

APPLICATION FOR FINANCIAL ASSISTANCE 

I. APPLICANT INFORMATION

Company Name: 

Mailing Address: 

City/Town/Village & Zip code: 

Phone: 

Website: 

Fed Id. No.: 

Contact Person, and Title: 

Email:  

Principal Owners/Officers/Directors (list owners with 15% or more in equity holdings with percentage 
ownership): 

Corporate Structure (attach schematic if applicant is a subsidiary or otherwise affiliated with another entity) 

Form of Entity 

Corporation 

Date of Incorporation:  
State of Incorporation: 

Partnership 

General      or Limited 
Number of general partners  
If applicable, number of limited partners 

Date of formation  
Jurisdiction of Formation 

Limited Liability Company/Partnership (number of members  ) 

Date of organization:  
State of Organization: 

Sole Proprietorship 
If a foreign organization, is the applicant authorized to do business in the State of New York? 

Vantage Point LLC

2760 Kenmore Ave.

Tonawanda NY 14150

(716) 876-8899

www.montante.com

32-0478520

Byron DeLuke, Development Director 

bdeluke@montante.com

Montante Group- 32.4%; Terry Galanis Jr. - 29.4%; David Cloy II- 17.6%; D&J of WNY, LLC - 14.7%; Peter & Jennifer Linder - 5.9%

5

Original Date- 10-07-2015; Revised date; 03-01-2020



Name:

Contact Person, and Title:

Mailing Address:

City/Town/Village & Zip code:

Email:

Phone:

Fax No.:

Project Address:

Tax Map Number (SBL)
(Section/Block/Lot)

SWIS Number
Located in City of
Located in Town of
Located in Village of
School District of

Current Assessment of Property:

Land
Total

Present legal owner of the site

If other than from applicant, by what means will the site be acquired for this project?

Indicate the present use of the project site.

1. P j (l

Indicate approximate size (In acres or square feet) of project site.

Lippes Mathias Wexler Friedman LLP

Blaine S. Schwartz

50 Fountain Plaza, Suite 1700

Buffalo NY 14202

bschwartz@lippes.com

(716) 853-5100

(716) 853-5199

6350 Inducon Dr., Wheatfield NY 14132

147.00-1-103

294000

Wheatfield

Niagara Wheatfield

Vantage Point LLC

55,000

3,000,000

D be h j :

Vantage Point LLC will be hiring Montante Construction to complete a 5,000

square foot blend room expansion for Bridgestone APM. BAPM is looking to

increase blend operations to increase operational efficiency. Total project cost

is about $1,403,220 and construction is anticipated to begin in summer 2022.

NA - 5,000 SF expansion of existing facility

Manufacturing



Indicate number, size (in square feet) and approximate age of existing buildings on site

Does the project consist of the construction of a new building or buildings?
If yes, indicate number and size (in square feet) of new buildings.

Does the project consist of additions and/or renovations to existing buildings? If yes,

nature of expansion and/or renovation.

If any space in the project is to be leased to third parties, indicate total square footage 

f h project amount to be leased to each tenant and proposed use by each tenant.

List principal items/categories of equipment to be acquired as part of the project.

Has construction work on this project begun?

Inter Municipal Move Determination

Will the project result in the removal of a plant or facility of the applicant from one area of the
State of New York to another?

Will the project result in the removal of a plant or facility of another proposed occupant of the
project from one area of the State of New York to another area of the State of New York?

Will the project result in the abandonment of one or more plants or facilities located in the
State of New York?

 y y f h  q b x l h w w h h f l  
y h A y' F l A q h P j f l  

f h S bly y h P j '  
y:

One 65,000 square foot building, one story, year built 2016

Yes - 5,000 square foot expansion of existing building to increase blend space

No

Entire addition area to be leased by Bridgestone APM

Bridgestone procuring all process equipment. Vantage Point is only completing core

and shell. Mechanical equipment for building systems will be acquired and installed

as appropriate by Montante Construction.

No



F h  y f y l l  ly   l   h  
j      f h  y   y ll   l  

.

    

A) E P j C :

Property Acquisition
$

Construction (Improvements)
$

Equipment Purchases/Fixtures/Furnishings

Soft c ( . . h l)
$

Other (describe)
$

TOTAL USES OF FUNDS $

B) Sources of Funds for Project Costs (Must match Total ses of Funds):

Bank Financing
$

Equity
$

Grants/Tax Credits
$

Tax bl T xExempt Bond
$

O h
$

TOTAL SOURCES OF FUNDS $

C) Identify each state and federal grant/credit:

$

$

$

$

TOTAL PUBLIC FUNDS $

$

0

1,370,450

0

32,770

1,403,220

0

1,403,220

0

0

1,403,220

0

0



Sales and Use Tax
E l fS l T x x f lity  

Mortgage Recording Tax Exemption

Value of Incentives:

 F l A D :

f F l  by NCIDA h j f lly bl ?

Yes or  No

If the Project could be undertaken without Financial Assistance provided by the Agency, then provide  
statement in the space provided below indicating why the Project should be undertaken by the Agency:

(3 yrs after project 
completion)

B f R q :

 S l T x Ex  

   R l  P y Tax Ab  (PILOT)

Property Tax Exemption (To be estimated by NCIDA Staff. See Page 14)  

Estimated duration of Property Tax exemption: _____________

$   0    E l f S l T x x f f x q : 
 E f S l T x x : 2022 - 2023

R T x Ex B f   

660

0

660

$553,000

$ 0

$553,000

0

0

0

$ 0

$ 0

0

( A P .)_______________________________ 

_______________________________________________________________________________

_______________________________________________________________________________

 

10 yr

 $   54,818

Estimated value of Mortgage Recording Tax Exemption: $   0    

Management, production,

administrative

$  0 to $ 000











Real Property Tax Benefits (Detailed): 
** This section of this Application will be: (i) completed by IDA Staff based upon information contained 
within the Application, and (ii) provided to the Applicant for ultimate inclusion as part of this completed 
Application.  

PILOT Estimate Table Worksheet 

Dollar Value of 
New Construction 
and Renovation 
Costs 

Estimated New 
Assessed Value 
of Property 
Subject to IDA* 

County Tax 
Rate/1000 

Local Tax Rate 
(Town/City/Village)/1000 

School Tax 
Rate/1000 

*Apply equalization rate to value

*Estimates provided are based on current property tax rates and assessment value

Page 12

$1,403,220 $230,000 12.468225 37.190958



Cost Benefit Analysis: 

To be completed/calculated by AGENCY 

Costs = 
Financial Assistance 

Benefits =  
Economic Development 

*Estimated Sales Tax Exemption $ 
New Jobs Created
      Permanent  
      Temporary  

Existing Jobs Retained  
  Permanent  
  Temporary _ 

Estimated Mortgage Tax Exemption  $  Expected Yearly Payroll $

Estimated Property Tax Abatement  $  Additional Revenues to School Districts  

____________        _____ 

Additional Revenues to Municipalities  

County:___________    _____________ 

City:______________     __ __________ 

Other Benefits        

Estimated Interest Savings 
IRB Issue 

$  Private Funds invested $   _   ____ 

Likelihood of accomplishing proposed project 
within three (3) years 

 Likely or    Unlikely 

* Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency’s

involvement in the Project.  PLEASE NOTE: These amounts will be verified and there is a potential for a recapture

of sales tax exemptions (see “Recapture” on page 12).

$     (to be used on the NYS ST‐60) 

    UPDATED 2021 

Page 13

54,818

60

0

42,831

3,180,000

$ 96,232

$ 32,262

1,403,220

685,225
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Appendix B 

Short Environmental Assessment Form 

Instructions for Completing

Part 1 - Project Information.  The applicant or project sponsor is responsible for the completion of Part 1.  Responses 
become part of the application for approval or funding, are subject to public review, and may be subject to further verification.
Complete Part 1 based on information currently available.  If additional research or investigation would be needed to fully 
respond to any item, please answer as thoroughly as possible based on current information.  

Complete all items in Part 1.  You may also provide any additional information which you believe will be needed by or useful 
to the lead agency; attach additional pages as necessary to supplement any item.

Part 1 - Project and Sponsor Information 

Name of Action or Project:  

Project Location (describe, and attach a location map): 

Brief Description of Proposed Action: 

Name of Applicant or Sponsor: Telephone:  

E-Mail:

Address:

City/PO: State: Zip Code: 

1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance,
administrative rule, or regulation?

If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that 
may be affected in the municipality and proceed to Part 2.  If no, continue to question 2. 

NO  YES 

2. Does the proposed action require a permit, approval or funding from any other governmental Agency?
If Yes, list agency(s) name and permit or approval:

NO  YES 

3.a. Total acreage of the site of the proposed action?  ___________ acres 
b. Total acreage to be physically disturbed?  ___________ acres 
c. Total acreage (project site and any contiguous properties) owned

or controlled by the applicant or project sponsor?  ___________acres  

4. Check all land uses that occur on, adjoining and near the proposed action.
 Urban     Rural (non-agriculture)       Industrial       Commercial      Residential (suburban)   

 Forest  Agriculture    Aquatic  Other (specify): _________________________ 

 Parkland 

Vantage Point LLC

Bridgestone APM Blend Room Addition

6350 Inducon Dr., Wheatfield NY 14132

Vantage Point LLC will be hiring Montante Construction to complete a 5,000 square foot blend room expansion for Bridgestone APM. BAPM is
looking to increase blend operations to increase operational efficiency. Total project cost is about $1,453,000 and construction is anticipated to
begin in summer 2022.

Vantage Point LLC

716.876.8899

bdeluke@montante.com

2760 Kenmore Avenue

Tonawanda NY 14150

✔

✔- Building permit: Wheatfield Town Building Department
- Sales tax abatement: Niagara County IDA

0.1

0.1

11.0

✔ ✔
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5. Is the proposed action,
a. A permitted use under the zoning regulations?

b. Consistent with the adopted comprehensive plan?

NO  YES N/A 

6. Is the proposed action consistent with the predominant character of the existing built or natural
landscape? 

NO  YES 

7. Is the site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area?
If Yes, identify: __________________________________________________________________________
_______________________________________________________________________________________

NO  YES 

8. a. Will the proposed action result in a substantial increase in traffic above present levels?

b. Are public transportation service(s) available at or near the site of the proposed action?

c. Are any pedestrian accommodations or bicycle routes available on or near site of the proposed action?

NO  YES 

9. Does the proposed action meet or exceed the state energy code requirements?
If the proposed action will exceed requirements, describe design features and technologies:
_______________________________________________________________________________________
_______________________________________________________________________________________

NO  YES 

10. Will the proposed action connect to an existing public/private water supply?

      If  No, describe method for providing potable water: ______________________________________ 
_______________________________________________________________________________________ 

NO  YES 

11. Will the proposed action connect to existing wastewater utilities?

If  No, describe method for providing wastewater treatment: ________________________________ 
_______________________________________________________________________________________ 

NO   YES 

12. a. Does the site contain a structure that is listed on either the State or National Register of Historic
Places?   

b. Is the proposed action located in an archeological sensitive area?

NO  YES 

13. a. Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency? 

b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?
If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres: _______________ 
_______________________________________________________________________________________ 
_______________________________________________________________________________________ 

NO  YES 

14. Identify the typical habitat types that occur on, or are likely to be found on the project site.  Check all that apply:
 Shoreline   Forest   Agricultural/grasslands   Early mid-successional

  Wetland    Urban   Suburban

15. Does the site of the proposed action contain any species of animal, or associated habitats, listed
 by the State or Federal government as threatened or endangered? 

NO  YES 

16. Is the project site located in the 100 year flood plain? NO  YES 

17. Will the proposed action create storm water discharge, either from point or non-point sources?
If Yes,

a. Will storm water discharges flow to adjacent properties?  NO  YES 

b. Will storm water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe:                                                                                               NO  YES 
_______________________________________________________________________________________ 
_______________________________________________________________________________________ 

NO  YES 

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔ ✔

✔

✔

✔✔

✔
Small addition that will utilize stormwater infrastructure and capacity of existing facility.







 
8.2.1 

Gabrielle 
Enchanted LLC 



 
 
 
 
 
 

APPLICANT INFORMATION: 
 
 
 
 
 
 
 
 
 
 
 

PROJECT INFORMATION: 
Enchanted Florist, which has been operating for over 38 years, has an established reputation and will be sold to the 
applicant, Ms. Rubino‐Ford. Enchanted Florist will continue to operate as a floral shop for weddings, events, and 
everyday flowers, however Ms. Rubino‐Ford will also seek to grow the business by adding more services such as the 
shipment of flowers, addition of a gift shop with locally sourced goods and design workshops for flower arranging 
parties. Enchanted Florist will have floral arrangements along with unique containers, gourmet chocolates, dish gardens, 
and a variety of gifts. 
 

Ms. Rubino‐Ford has been a designer as well as a manager in both the jewelry and floral industries. She has been the 
owner of a successful personal training business with her husband for the last 7 years. Ms. Rubino‐Ford’s lead manager 
and designer, Dominique Rubino has been in the floral industry for 43 years. Dominique has owned and has been an 
employee at various florists in the area, giving her the knowledge and expertise that is needed to manage a successful 
shop.  
 

Within the local market there is not a lot of competition, although their prices will remain competitive, they project a 
10% increase in sales and only a 5% increase in expenses. Through the purchase of a turnkey business, inventory and 
equipment will remain in place. The product selection and customer base has been market tested so there’s confidence 
in having a strong business base in which they can build upon. The applicant is waiting to close on an SBA loan for 
$50,000 and the existing owner is holding a private note for $210,000. A five‐year lease is set to begin on April 1, 2022, 
with a renewal option that would take it to a full ten years.   
 

CREDIT SUMMARY: 
Exempt from credit check due to bank loan.  
 

SOURCE & USE OF FUNDS: 
 

Source and Use of Funds 

Use of Funds 
Estimated 

Project Total  Owner Equity  Other Sources  Grant Request 

Working Capital   $20,000  $10,000   Weekly income   $10,000  

Fixtures       Loan    

Machinery         loan    

Equipment          loan   
Inventory   $15,000       loan  $15,000 

 
 
 

REQUEST FOR GRANT APPROVAL 

Niagara County Development Corporation 

Micro Enterprise Program 

Grant Applicant:   
DUNs# Number: 
Business Type: 
Business Established:   
Business Address: 
Email: 
Phone: 
 

Owner(s): 
Percent Ownership: 

Gabrielle Enchanted LLC (d/b/a Enchanted Florist)   
Requested 
Florist    
March 8, 2022 
739 Center Street, Lewiston, NY 14092 
Gabbyygurl2@aol.com 
(716) 696‐2319 
 

Gabrielle Rubino‐Ford    
Gabrielle Rubino‐Ford (100%)                            



 
 
 
GRANT SUMMARY:  
 

Grant Request:         $ 25,000 
Grant Term:              Release upon grantee compliance with all grant requirements and closeout of OCR grant.  
Repayment:              Grant subject to recapture if Grantee fails to comply with grant requirements.  
 
Eligibility:          ‐ Private for‐profit start‐up business in Niagara County 

 ‐ Create at least one FTE job 
        ‐ Business has committed at least 10% in equity  

 ‐ Completion of SBDC Technical Assistance Program – In Process 
 
National Objective:           Will create at least one FTE job made available to individuals of Low‐to‐Moderate‐Income 

                     Owner is Low‐to‐Moderate Income 

 

GRANT REQUEST RECOMMENDATION: 
 

Applicant qualifies for this grant request based on the following criteria: 
 

 Meets eligibility requirements 
 Low to moderate income business owner  
 Scheduled to complete SBDC technical assistance program  
 Use of funds for the purchase machinery equipment and working capital is acceptable per grant guidelines 

 

 

 X 

  X 



 
8.2.2 

Cornelius 
Construction  

Co. Inc. 
 
 



 
 
 
 
 
 

APPLICANT INFORMATION: 
 
 
 
 
 
 
 
 
 
 
 
 

PROJECT INFORMATION: 
Cornelius Construction was started in September 2021, company owner Mr. Schifferle is currently the only employee 
and plans to transition from a start‐up business into a growing and stable company. Cornelius Construction provides 
carpentry services like framing, remodels, window/door installation, siding, deck building, custom furniture, custom 
railing systems, flooring, kitchen & bath remodels, demo cleanup and removal. Mr. Schifferle is involved in every stage 
of the project from start to finish. 
 

The customer base for Cornelius Construction is Niagara, Orleans, and Erie Counties in both residential and commercial 
applications. No specific demographic would be targeted and it is believed the market is large enough to support sales 
goals. The promotional strategy is simply to offer quality craftsmanship, good and trustworthy customer service, at a fair 
price. Business promotion will primarily be through the company website and social media.  
 

Mr. Schifferle has a background that includes a supervisory role at National Grid and several years of construction 
experience.  He’s worked with SBDC to draft a business plan, pro forma cash flow and income statements. The figures 
estimated were provided by Mr. Schifferle, based on market research and actual expenses. The company projects a 
modest increase in profit year over year with consistent reinvestment into the business.  
 

Grant revenue would repay a loan through Cornerstone for the purchase of a man lift. This equipment will allow the 
company to accept larger jobs and perform duties more efficiently.  
 
 

CREDIT SUMMARY: 
A credit report was obtained for Adam Schifferle and was found to be in great standing with all creditors. Mr. Schifferle 
does not carry a significant amount of unsecured debt. All creditors are paid on time.  The company’s proforma income 
statement reflects a moderate increase in gross profit consistent with an increase in operating costs.        
 

SOURCE & USE OF FUNDS: 
 

Source and Use of Funds 

Use of Funds 
Estimated 

Project Total  Owner Equity  Other Sources  Grant Request 

Working Capital   $               2,100  $              2,100   Weekly income     

Fixtures            

Machinery             

Equipment    $             32,900   $              7,900   loan  $                25,000  

Inventory            
 

REQUEST FOR GRANT APPROVAL 

Niagara County Development Corporation 

Micro Enterprise Program 

Grant Applicant:   
DUNs# Number: 
Business Type: 
Business Established:   
Business Address: 
 
Email: 
Phone: 
Owner(s): 
 
Percent Ownership: 

Cornelius Construction Co. Inc.  
090466267 
Construction    
September 2, 2021 
4552 Peet Street  
Middleport NY 14174 
corneliusconstruction@gmail.com 
(716) 998‐3015 
Adam Schifferle   
  
Adam Schifferle (100%)                             



 
 

 
GRANT SUMMARY:  
 

Grant Request:         $25,000  
Grant Term:              Release upon grantee compliance with all grant requirements and closeout of OCR grant.  
Repayment:              Grant subject to recapture if Grantee fails to comply with grant requirements.  
 
Eligibility:          ‐ Private for‐profit business entity in Niagara County 

        ‐ Start‐up business   
        ‐ Business has committed at least 10% in equity  

 ‐ Completion of SBDC Technical Assistance Program  

 
National Objective:           Will create at least one FTE job made available to individuals of Low‐to‐Moderate‐Income 

                     Owner is Low‐to‐Moderate Income 

 

GRANT REQUEST RECOMMENDATION: 
 

Applicant qualifies for this grant request based on the following criteria: 
 

 Meets eligibility requirements 
 Applicant qualifies as an LMI owner   
 Completed SBDC technical assistance program  
 Use of funds for the purchase of machinery and inventory is acceptable per grant guidelines 

 

 

  

  X 



 
8.2.3 

3 Sisters Garlic  
LLC 
 

 
 



 
 
 
 
 
 

APPLICANT INFORMATION: 
 
 
 
 
 
 
 
 
 
 
 

PROJECT INFORMATION: 
 

3 Sisters Garlic is a value added crop company for garlic lovers and those who desire fresh table to plate local products.  
The company began in 2015 and grows approximately 2 acres of garlic. They began selling at local farmers markets in 
Niagara County and the business has grown over several years. In 2020, 3 Sisters Garlic added a shop and commercial 
kitchen located on the Niagara Wine Trail. Since then the sales have increased four‐fold.  
 

There is a need for specialty garlic inspired products in the local community that are healthy, fresh, and free from 
preservatives. Currently the company makes 50% of their of their products , which includes, bruschetta, a variety of 
hummus, black garlic, black garlic butter, tapenade, pickled garlic, scape pesto, spicy maple mustard, and maple 
mustard. The company also makes spices, breads, cookies, and pies. The remaining 50% of company products comes 
from a distributer in Arizona that supply oils, pastas, and vinegars.  
 

The company has a new website and a hosting company to assist with Google ad placement. They purchase google ads 
and utilize social media and print media. They are contracting with a marketing firm to create a marketing strategy for 
this coming year. The company would also like to expand the business with additional services and customer experience 
at their garlic shop. The company wishes to create a Futsi Bar for tasting infused olive oils and balsamic vinegars along 
with other product tastings.   
 
 

CREDIT SUMMARY: 
A credit report was obtained for both Mr. and Mrs. DiPasquale. Both applicants show delinquency in payment history 
with creditors, however the amount of debt held is not significant. Mr. DiPasquale is handicapped and has not been able 
to work in several years. Mrs. DiPasquale works full time and they both operate 3 Sisters Garlic with other family 
members. The credit history is reflective of their circumstances. The business has proven to be profitable and they’ve 
grown each year since opening.  
 
 

SOURCE & USE OF FUNDS: 
 

Source and Use of Funds 

Use of Funds 
Estimated 

Project Total  Owner Equity  Other Sources  Grant Request 

Working Capital  $              5,355  $              $5,355   Weekly income   $                      355 

Furniture/Fixtures  $            10,820      $                10,820  

Machinery/Equipment            

Inventory   $             13,825         $                 13,825 

REQUEST FOR GRANT APPROVAL 

Niagara County Development Corporation 

Micro Enterprise Program 

Grant Applicant:   
DUNs# Number: 
Business Type: 
Business Established:   
Business Address: 
Email: 
Phone: 
 

Owner(s): 
Percent Ownership: 

3 Sisters Garlic LLC 
063704633 
Food Manufacturing    
December 29, 2020 
4560 Baer Rd. Ransomville, NY 14131  
info@sistersgarlic.com 
(716) 280‐3791 
 

Jennifer DiPasquale and Michael DiPasquale    
Jennifer DiPasquale (75%) and Michael DiPasquale (25%)   
 



 
 

GRANT SUMMARY:  
 

Grant Request:         $25,000  
Grant Term:              Release upon grantee compliance with all grant requirements and closeout of OCR grant.  
Repayment:              Grant subject to recapture if Grantee fails to comply with grant requirements.  
 
Eligibility:          ‐ Private for‐profit business entity in Niagara County 

        ‐ Business has committed at least 10% in equity  
        ‐ Create at least one FTE job 

 ‐ Completion of SBDC Technical Assistance Program – In Process 

 
National Objective:           Will create at least one FTE job made available to individuals of Low‐to‐Moderate‐Income 

                     Owner is Low‐to‐Moderate Income 

 

GRANT REQUEST RECOMMENDATION: 
 

Applicant qualifies for this grant request based on the following criteria: 
 

 Meets eligibility requirements 
 Applicant meets LMI guidelines  
 Commitment to hire a full‐time position that will be made available to an LMI individual  
 Commitment to complete SBDC Technical assistance training  
 Use of funds for the purchase of machinery, inventory, and working capital is acceptable per grant guidelines 

 

 

 X 

  X 



 
8.2.4 

Creekside Income 
Tax LLC 

 
 
 



 
APPLICANT INFORMATION: 

Grant Applicant: 
DUNs# Number: 
Business Type: 
Business Established: 
Business Address: 
Email: 
Phone: 
Owner(s): 
Percent Ownership: 

Creekside Income Tax LLC 
Requested 
Tax preparer 
January 6, 2020 
2151 Hess Road, Appleton, NY 14008 
Dmdunlap218@gmail.com 
(716) 628‐2384 
Danielle Dunlap 
Danielle Dunlap (100%) 

 
 

PROJECT INFORMATION: 
Creekside Income Tax is an income tax preparation business. It was started by Danielle Dunlap’s grandmother over 30 
years ago and is located on the property of her mother’s home, in a separate office. Ms. Dunlap started in the office as a 
young woman filing and answering phones. Ms. Dunlap has now been a registered tax preparer for 15 plus years and as 
of January 1, 2022, ownership transferred to Ms. Dunlap. Ms. Dunlap’s mother is working for her as a 1099 employee. 

 
The business has evolved with the times with options such as contactless preparation and signature, portal submission, 
online booking, and credit card payments. Ms. Dunlap’s goal is to keep the business going, expand her client base and 
provide more recordkeeping services. Ms. Dunlap will be researching adding services such as 1099 preparation, 
bookkeeping services, sales tax assistance, and other general year‐round services that don’t require a CPA. This would 
allow Creekside to become a full time, year‐round operation. She plans to hire an assistant qualified to prepare taxes. 

 
While Ms. Dunlap has helped prepare returns for over 15 years, up to this point, Ms. Dunlap had not put in much “face 
time” in the office. Going forward, she will be the visible face of the business. This year, Ms. Dunlap is going to be 
present in the office more often so clients can get used to seeing her and feeling more comfortable with her. The grant 
funds will help ease the cash flow worries for year one of the transfer in ownership. This will allow Ms. Dunlap to 
improve operations, market the business, expand services, and help her reach her goal of becoming a year‐round 
business. 

CREDIT SUMMARY: 
A credit report was obtained for Danielle Dunlap and it did not reflect bankruptcies, judgments, or liens, but there are 
serious delinquencies and the proportion of balance to credit limit is high, although her overall amount of debt is 
minimal. Mr.Dunlap is the only provider in her family and she is an LMI applicant. Ms. Dunlap currently works full time 
and this will initially be her part time job with aspirations to grow the business into a year round company. All estimates 
within her business plan for profits and expenses were taken from the business’ previous years, and reflect a moderate 
increase. 

 

SOURCE & USE OF FUNDS: 
 

Source and Use of Funds 

 
Use of Funds 

Estimated 
Project Total 

 
Owner Equity 

 
Other Sources 

 
Grant Request 

Working Capital  $14,500  $2,000  Weekly income  $12,500 

Furniture /Fixtures      

Machinery/Equipment  $2,500    $2,500 

Inventory      

REQUEST FOR GRANT APPROVAL 

Niagara County Development Corporation 

Micro Enterprise Program 



 
X 

GRANT SUMMARY: 

Grant Request:  $ 15,000 
Grant Term:  Release upon grantee compliance with all grant requirements and closeout of OCR grant. 
Repayment:  Grant subject to recapture if Grantee fails to comply with grant requirements. 

 

Eligibility:  ‐ Private for‐profit business entity in Niagara County 
‐ Business has committed at least 10% in equity 
‐ Business owner is consider LMI 

‐ Create at least one FTE job 
‐ Completion of SBDC Technical Assistance Program – In Process 

 
National Objective:  Will create at least one FTE job made available to individuals of Low‐to‐Moderate‐Income 

Owner is Low‐to‐Moderate Income 

 

GRANT REQUEST RECOMMENDATION: 

Applicant qualifies for this grant request based on the following criteria: 

 Meets eligibility requirements 
 Low to moderate income business owner 
 Committed to completing SBDC technical assistance program 
 Use of funds for the purchase machinery equipment and working capital is acceptable per grant guidelines 



 
8.2.5 

Spoons! 716  
LLC 
 
 
 



 
 
 
 
 
 

APPLICANT INFORMATION: 
 
 
 
 
 
 
 
 
 
 
 

PROJECT INFORMATION: 
 

Amber Mason and Nicole Everett are opening Spoons!, which will operate as a baby food café & boutique and 

community wellness space. They will sell freshly made or frozen baby food made from locally sourced fruits and 
vegetables. Upon completion of the kitchen space, the owners will apply for a 20‐C food‐processing license from 
NYS Department of Agriculture & Markets and make food on site.  
 

The cafe will offer dine‐in options for families to come in and enjoy a meal with their baby, as well as light foods 
and a coffee/tea bar for parents and older children. The baby boutique area will be a retail space specializing in 
feeding essentials such as spoons, bowls, homemade bibs etc. The community space will be available for wellness 
classes, meetings and/or parties. Class offerings will include nutrition and exercise. 
 

Ms. Mason is a registered dietitian and international board certified lactation consultant that is passionate about 
creating a fresh, simple and nutritious (preservative free) alternative to highly processed, jarred baby food. Ms. 
Everett brings a background in communications, creative writing and management experience.  The owners will 
participate in local farmers markets and utilize social media to create their brand awareness.  Ms. Everett owns the 
property so the initial rent has been negotiated at well below market to support the business through the startup phase.  
 

CREDIT SUMMARY: 
A credit report was obtained for Ms. Mason and Ms. Everett both were very good with no delinquencies and strong 
history. Both applicants are in good standing with all creditors. Neither applicant has a significant amount of unsecured 
debt, neither carry a significant amount of unsecured debt.  
 

 
SOURCE & USE OF FUNDS: 
 

Source and Use of Funds 

Use of Funds 
Estimated 

Project Total  Owner Equity  Other Sources  Grant Request 

Working Capital     $        7,460   Weekly income     

Furniture/Fixtures   $             3,798      $              3,798  

Machinery/Equipment    $           21,202           $             21,202 

Inventory  $             3,000  $        3,000      
 
 
 
 

REQUEST FOR GRANT APPROVAL 

Niagara County Development Corporation 

Micro Enterprise Program 

Grant Applicant:   
DUNs# Number: 
Business Type: 
Business Established:   
Business Address: 
Email: 
Phone: 
Owner(s): 
Percent Ownership: 

Spoons! 716 LLC  
101021170 
Café and Boutique   
January 6, 2020 
6752 Akron Rd., Lockport, NY 14094  
Ambermason1@yahoo.com 
(716) 417‐2721 
Amber Mason and Nicole Everett    
Amber Mason (50%) and Nicole Everett (50%)                             



 
 

GRANT SUMMARY:  
 

Grant Request:         $25,000  
Grant Term:              Release upon grantee compliance with all grant requirements and closeout of OCR grant.  
Repayment:              Grant subject to recapture if Grantee fails to comply with grant requirements.  
 
Eligibility:          ‐ Private for‐profit business entity in Niagara County 

        ‐ Start‐up business   
        ‐ Business has committed at least 10% in equity  
        ‐ Create at least one FTE job 

 ‐ Business has completed microenterprise technical assistance program  

 
National Objective:           Will create at least one FTE job made available to individuals of Low‐to‐Moderate‐Income 

                     Owner is Low‐to‐Moderate Income 

 

GRANT REQUEST RECOMMENDATION: 
 

Applicant qualifies for this grant request based on the following criteria: 
 

 Meets eligibility requirements 
 Commitment to hire a full‐time position that will be made available to an LMI individual  
 Completed SBDC technical assistance program  
 Use of funds for the purchase of machinery and inventory is acceptable per grant guidelines 

 

 

 X 

   



 
8.2.6 

Ruff Rock 
Mining, LLC 

 
 
 



 
 
 
 
 
 

APPLICANT INFORMATION: 
 
 
 
 
 
 
 
 
 
 

PROJECT INFORMATION:  
Ruff Rock Mining, LLC (RRM) will bring the fun and exciting work of gemstone and mineral mining to customers through 
a mobile mining business. RRM will bring a fun, educational, end exciting world of fossils, minerals and gemstones, to 
county fairs, state fairs, and multiple geological shows around New York and Pennsylvania.  
RRM’s mobile sluicing stations will have a variety bag of mining rough. Customers will be able to purchase bags of rough, 
and sift through sand and sediment to find real gemstones. In additional to mobile sluice stations, RRM will have various 
fossil, mineral and gemstones for sale. RRM will sell branded t‐shirts, hats and bumper stickers, create programming for 
school events and birthday parties, and package “At Home Mining Kits”.  
The Deitrich’s feel their competitive edge is their mobile sluicing station that is not currently offered at fairs. The mobile 
sluicing station will be a fun family attraction in which they will use as a means to promote their business, along with 
social media and their website.  
Ms. Deitrich’s background and education is in early education, however Ms. Dietrich has experience in running a 
business and has been heavily involved with the mining of minerals and fossils since 2014. She would like to combine her 
experiences to develop a STEM program that provides a hands on opportunity to teach the topics of earth science. Mr. 
Deitrich has been a part of the fossil mining community for over 30 years, he has taken several classes and is now able to 
teach the extensive history of our area’s past. The Deitrich’s have traveled much of the East Coast and Canada mining 
fossils.     
 

CREDIT SUMMARY: 
A credit report was not obtained for the Deitrichs. NDCIA staff has been in contact with Pathstone regarding their 
application. Their credit was obtained by Pathstone and it was reported that the Detrich’s have a history of 
delinquencies and their credit was considered “average”. Pathstone is in the process of underwriting a loan request for 
$15,000.00. The loan representative believes the underwriter will provide a decision within the week.  
 

SOURCE & USE OF FUNDS: 
 

Source and Use of Funds 

Use of Funds 
Estimated 

Project Total  Owner Equity  Other Sources  Grant Request 

Working Capital    $3,500   Weekly income    
Furniture /Fixtures            

Machinery/Equipment   $30,000     Loan   $13,000 

Inventory          
 
 

 
 

REQUEST FOR GRANT APPROVAL 

Niagara County Development Corporation 

Micro Enterprise Program 

Grant Applicant:   
DUNs# Number: 
Business Type: 
Business Established:   
Business Address: 
Email: 
Phone: 
Owner(s): 
Percent Ownership: 

Ruff Rock Mining, LLC  
Requested 
Gemstone and Mineral Mining   
January 27, 20225 
6094 Ketchum, NY 14108  
Deitrich14126@yahoo.com 
(716) 940‐1146 
Sarah Dietrich and Donald Dietrich     
Sarah Dietrich (51%) Donald Dietrich (49%)  



 
GRANT SUMMARY:  
 

Grant Request:         $ 13,000 
Grant Term:              Release upon grantee compliance with all grant requirements and closeout of OCR grant.  
Repayment:              Grant subject to recapture if Grantee fails to comply with grant requirements.  
 
Eligibility:          ‐ Private for‐profit business entity in Niagara County 

        ‐ Business has committed at least 10% in equity  
   ‐ Create at least one FTE job 

 ‐ Completion of SBDC Technical Assistance Program – In Process  

 
National Objective:           Will create at least one FTE job made available to individuals of Low‐to‐Moderate‐Income 

                     Owner is Low‐to‐Moderate Income 

 

GRANT REQUEST RECOMMENDATION: 
 

Applicant qualifies for this grant request based on the following criteria: 
 

 Meets eligibility requirements 
 Committed to completing SBDC technical assistance program  
 Commitment to hire 1 full‐time position that will be made available to an LMI individual 
 Use of funds for the purchase machinery equipment is acceptable per grant guidelines 

 

 

 X 

   



 
8.3.1 

Legacy Dance 
Studio, Inc. 

 
 
 







 
8.4.1 

David J. Fronczak 

d/b/a Village Inn 
 
 
 



the Harrison Studio 
160 Washburn Street, Suite 200 

P.O. Box 473 
Lockport, New York 14095 

Tel:  (716) 462-6600 
Fax:  (716) 201-1738 

Memorandum
To: Andrea Klyczek 
From: Diane Church 
Date: 
Re: 

March 14,2022 
COVID Relief for Small Business Grant Fund Application – The Village Inn  

Applicant 

Company: David J. Fronczak doing business as Village Inn 
Owners: David J. Fronczak 

Eligibility 

Location: 869 Oliver Street, North Tonawanda 
For-profit: Yes 
Pre-COVID: Operating 
Current: Operating 
Distress: Business closed for 6 months due to COVID-19; gross sales declined by 

50% from 2019 to 2020.   
L/M Micro: N 
L/M Jobs: Applicant anticipates creating 1 FT manager position and 3 PT 

cook/bartender positions for 2.5 FTE equivalents, 51% of which will 
available to or taken by LMI persons (1.0 required for this grant award).  

Use of Funds 

Equipment and fixtures, inventory and working capital, all to be incurred prior to September 8, 
2022. 

Credit Summary 

A Dun & Bradstreet report was obtained for Village Inn on 3/3/2022.  There are no bankruptcies, 
judgements, liens, or past due items being reported.  The company has no UCC filings against 
its assets.  In summary, the D&B report gives Village Inn a low-moderate overall business risk 
profile, indicating that the company is in stable condition, has a likelihood of continued 
operations, and a very low potential for severely delinquent payments.  The Village Inn is an 
established restaurant and bar on Oliver Street in North Tonawanda that faced closure and 
operating restrictions due to COVID-19.  The grant funds will help the business operate safely 
and maintain inventory levels and staffing to service its customers. 

DUNS #:          88-472-3958
Date Established:  2003  



CDBG Underwriting 

Project Costs – Applicant will use grant funds for equipment and fixtures, inventory and 
working capital, all costs to be incurred prior to September 8, 2022. Quotes were provided for 
replacement barstools and tables and updated kitchen equipment. Documentation of business-
related costs will be required prior to disbursement and must be eligible and reasonable. 

Commitment of Other Sources of Funds – None required. 

No Substitution of CDBG Funds for Non-Federal Funds – There are no other non-federal 
grant sources available to assist in post-COVID business restoration costs. 

Financial Feasibility – The 2020 Federal income tax return shows reduced revenues and a 
loss in 2020.  An interim financial statement for 2021 shows increased sales and a modest 
profit, with the business projected to return to pre-pandemic sales levels by year-end.  The 
Village Inn, which has been a long-time business on Oliver Street, was acquired by applicant’s 
family in the mid-1980’s.  The applicant took over the business in 2003.     

Reasonable Return on Equity – There is nothing in the company’s historical operating 
performance that suggests that the proposed grant would produce an unreasonable return on 
equity or result in profitability substantially in excess of industry standards. 

Pro Rata Disbursement of CDBG Funds – Documentation of all project expenditures will be 
required prior to the disbursement of CDBG funds. 

Connection to Coronavirus 

Per Niagara County’s application to the CDBG-CV program, the proposed project meets the 
following program goals: 

 Assist a business that experienced a business closure and restricted operations due to
the COVID-19 pandemic

Recommendation 

Applicant can be conditionally approved for a grant of up to $50,000 based on expected creation 
of 2.5 FTE’s, with 51% of new positions to be available to or taken by low-mod individuals. A 
minimum of 1.0 new full-time equivalent job position is required.   

□□□

Scope of Work:
Update bar stools, tables and chairs to make more sanitary and adhere to social distancing. Acquire 
an advertising sign to promote events. Stock up on inventory to avoid supply issues.  Help to pay 
operating expenses to keep restaurant running at capacity.

COVID Connection

The new furnishings will help to update the restaurant and provide enough seating for social distancing 
and capacity guidelines. Continue to supply sanitizing stations to keep patrons and employees safe. 
Use advertising signage to market events and the restaurant specials.



 
8.4.2 

Escarpment 
Arms, Inc. 

 
 
 



the Harrison Studio 
160 Washburn Street, Suite 200 

P.O. Box 473 
Lockport, New York 14095 

Tel:  (716) 462-6600 
Fax:  (716) 201-1738 

Memorandum
To: Andrea Klyczek 
From: 
Date: 
Re: 

Chuck Bell 
March 31, 2022 
COVID Relief for Small Business Grant Fund Application - Escarpment Arms, Inc.  

Applicant 
Company: Escarpment Arms, Inc. 
Owners: Francis Morabito (51%) 

Joseph Olscamp (49%) 

Eligibility 

Location: 3580 Lockport Olcott Road, Lockport, New York 14094 
For-profit: Yes 
Pre-COVID: Operating 
Current: Operating 
Distress: The business was negatively impacted by operating restrictions imposed 

in response to COVID, increased operating costs, and a hesitancy of the 
public to return to restaurants and bars.  Gross sales declined by 74% 
from 2019 to 2020   

L/M Micro:  No 
L/M Jobs: Business will create 2 full-time jobs that will be available to low-to-moderate 

income individuals. 

Use of Funds 
Equipment and inventory to be incurred prior to September 8, 2022. 

Credit Summary 

A Dun & Bradstreet report was obtained for Escarpment Arms, Inc. on 3/3/2022.  There are no 
bankruptcies, judgements, liens, or past due items being reported.  The company has no UCC 
filings against its assets.  D&B gives Escarpment Arms a moderate-high overall risk profile in 
large part to the limited history of operations, losses in 2020 and 2021, and the recent 
conversion from a home-based to a storefront business. While the payment history sample size 
is relatively limited, D&B reports some stability concerns and a potential for delinquent 
payments. The business was negatively impacted by three Covid-related closures due to staff 
exposure and saw a significant losses in 2020, although demand has increased significantly and 
there is opportunity for revenue growth.  

DUNS# 06-037-7971
Date Established: March 2019



CDBG Underwriting 

Project Costs – Applicant will use grant funds for equipment and inventory, all costs to be 
incurred prior to September 8, 2022. Screenshots were provided for the three major pieces of 
equipment and costs have been demonstrably increasing for both equipment and inventory 
within the industry. Documentation of business-related costs will be required prior to 
disbursement and must be eligible and reasonable. 

Commitment of Other Sources of Funds – None required. 

No Substitution of CDBG Funds for Non-Federal Funds – There are no other non-federal 
grant sources available to assist in post-COVID business restoration costs. 

Financial Feasibility – The 2020 Federal income tax return shows a substantial loss in 2020.  
The profit and loss statement for 2021 shows a significant spike in sales over 2020, but still 
shows an operating loss and revenues well behind 2019.  The business was home-based until 
opening a 1,500 square foot storefront in 2020 and it is hoped that the physical presence, 
combined with new equipment and staff, will allow the company to meet the continually 
increasing industry demand. 

Reasonable Return on Equity – Funding will be used to help offset increased inventory costs 
and a new inventory purchasing structure within the industry that requires significant upfront 
cash outlays. There are no indications based on project costs and the company’s operating 
history that the proposed grant would produce an unreasonable return on equity or result in 
profitability substantially in excess of industry standards. 

Pro Rata Disbursement of CDBG Funds – Documentation of all project expenditures will be 
required prior to the disbursement of CDBG funds. 

Connection to Coronavirus 

Per Niagara County’s application to the CDBG-CV program, the proposed project meets the 
following program goals: 

 Assist a business that experienced restricted operations and a significant drop in income
resulting in financial losses due to the COVID-19 pandemic

Additionally, due to the pandemic, suppliers within the firearm industry have begun using the 
allocation method that involves significant purchasing in order to access product. 

Recommendation 

Applicant can be approved for a grant of up to $50,000 based on its eligibility as a 
microenterprise majority-owned by a low-to-moderate income person. 

□□□

Scope of Work:
Purchase machinery to offer additional services, a digital fingerprint system to meet required filing 
procedures and no-touch guidelines. Also using funds to increase inventory to prevent shortages and loss 
of business.

COVID Connection
These funds will allow us to place orders for inventory currently unavailable to us due to the pandemic 
induced restructure of the sales models by our distributors. As a result of the lack of supply of product, the 
major distributors have started using an allocation method that involves spending large volumes of money 
to be able to access the products. The availability of product for sale is a direct need in order to retain the 
employment of all of our staff and increased sales.  The purchase of machinery will help to increase sales 
and create a machinist position.



 
8.4.3 

Calhoon’s Pub  
of Newfane, Inc. 

 
 
 



the Harrison Studio 
160 Washburn Street, Suite 200 

P.O. Box 473 
Lockport, New York 14095 

Tel:  (716) 462-6600 
Fax:  (716) 201-1738 

Memorandum
To: Andrea Klyczek 
From: 
Date: 
Re: 

Diane Church 
March 21, 2022 
COVID Relief for Small Business Grant Fund Application-Calhoon’s Pub of Newfane  

Applicant 
Company: Calhoon’s Pub of Newfane, Inc. 
Owners: Morgan Calhoon (100%) 

Eligibility 

Location: 2598 Main Street, Newfane, New York 14108 
For-profit: Yes 
Pre-COVID: Operating 
Current: Operating 
Distress: The business was negatively impacted by operating restrictions imposed 

in response to COVID, increased operating costs, and a hesitancy of the 
public to return to restaurants and bars.  Gross sales declined by 74% 
from 2019 to 2020   

L/M Micro: N 
L/M Jobs: Business will retain 5 part time employees equaling 1.8 FTE’s, 1.4 of 

which are held by LMI persons (1.0 required for this grant award). 

Use of Funds 
Furnishings, fixtures and equipment and working capital, all to be incurred prior to September 8, 
2022. 

Credit Summary 

A Dun & Bradstreet report was obtained for Calhoon’s Pub of Newfane, Inc. on 3/3/2022.  There are 
no bankruptcies, judgements, liens, or past due items being reported.  The company has no UCC 
filings against its assets.  D&B was unable to assign an overall business risk profile rating due to a 
lack of reported business activity.   Reported transactions do no indicate any late pays.  Calhoon’s 
Pub of Newfane has been in business in Newfane since 1976 and the current owner is the third 
generation of the Calhoon family to run the business.  The application indicates significant changes 
to their business model to address the impacts of the COVID pandemic, shifting their focus to 
hosting events and private parties.  The grant funding will help the business enhance their catering 
capabilities and their outdoor event venue as well as their to-go service. 

Scope of Work:
The funds will be used for equipment and furniture to upgrade the catering and event space to better 
support the outdoor area for hosting and catering mid- to large-sized events. They will also use funds 
for working capital including marketing and promoting the new services.

DUNS# 04-270-7125
Date Established: February 1976 



CDBG Underwriting 

Project Costs – Applicant will use grant funds for furnishings, fixtures, and equipment and working 
capital, all costs to be incurred prior to September 8, 2022. Documentation of business-related costs 
will be required prior to disbursement and must be eligible and reasonable. 

Commitment of Other Sources of Funds – None required. 

No Substitution of CDBG Funds for Non-Federal Funds – There are no other non-federal grant 
sources available to assist in post-COVID business restoration costs. 

Financial Feasibility – The 2020 Federal income tax return shows a significant drop in revenues 
and a substantial loss in 2020.  The profit and loss statement for 2021, which is not final, shows a 
48% growth in sales over 2020, but still shows an operating loss and revenues well behind 2019.  
The business was not fully opened or staffed in 2021 and it is hoped that a change in the business 
model toward more catering and events will increase revenues and allow for higher staffing levels.  

Reasonable Return on Equity – There is nothing in the company’s historical operating performance 
that suggests that the proposed grant would produce an unreasonable return on equity or result in 
profitability substantially in excess of industry standards. 

Pro Rata Disbursement of CDBG Funds – Documentation of all project expenditures will be 
required prior to the disbursement of CDBG funds. 

Connection to Coronavirus 

Per Niagara County’s application to the CDBG-CV program, the proposed project meets the 
following program goals: 

 Assist a business that experienced restricted operations and a significant drop in sales
due to the COVID-19 pandemic

Job Retention 

Company experienced a decline in net profits of $47,016 from 2019 to 2020 and a net operating 
loss in 2020 of $53,918 in 2020 due to COVID-19. These losses exceed the wages of the five 
P/T positions to be retained. 

Recommendation 

Applicant can be conditionally approved for a grant of up to $50,000 based on the retention of 
1.8 FTE’s, 1.4 of which are held by low-to-moderate income persons.   

□□□

COVID Connection:
Since the pandemic, not as many people are going out to restaurants and pubs as frequently as before, 
therefore they began to diversify their business through catering, private event reservations, and on- or 
off-site events. This project will allow them to better bring their offerings to the customers through 
catering, events, and meal orders for at-home groups. Improving the outdoor facility and capabilities 
would also allow them to better run an outdoor dining space if indoor dining was to be shut down again. 
Some of the items also included in our costing are updated takeout containers required for serving 
better and larger quantities of food - this helps us prepare better for take-out options. 



 
8.4.4 

The Craft Kitchen 
& Bar LLC 

 
 
 



the Harrison Studio 
160 Washburn Street, Suite 200 

P.O. Box 473 
Lockport, New York 14095 

Tel:  (716) 462-6600 
Fax:  (716) 201-1738 

Memorandum
To: Andrea Klyczek 
From: 
Date: 
Re: 

Diane Church 
March 24, 2022 
COVID Relief for Small Business Grant Fund Application-The Craft Kitchen & Bar  

Applicant 

Company: The Craft Kitchen & Bar LLC 
Owners: William Olesiuk (100%) 

Eligibility 

Location: 223 Ferry Avenue, Niagara Falls, New York 14301 
For-profit: Yes 
Pre-COVID: Operating 
Current: Operating 
Distress: The business closed for 3 months and was negatively impacted by 

operating restrictions imposed in response to COVID which resulted in 
reduced operating capacity and a decrease in revenues. Gross sales 
declined by 35% from 2019 to 2020   

L/M Micro: Y 
L/M Jobs: Not applicable; however, applicant anticipates creating 4 FTE equivalents 

(1 full-time manager, 1 full-time cook, and 1 full-time server/bartender 
position and 1 part-time cook and 1 part-time server/bartender position) 

Use of Funds 

Working capital, inventory, and furnishings, fixtures, and equipment all to be incurred prior to 
September 8, 2022. 

Credit Summary 

A Dun & Bradstreet report was obtained for The Craft Kitchen & Bar LLC on 3/3/2022.  There 
are no bankruptcies, judgements, liens, or past due items being reported.  The company has no 
UCC filing against its assets.  D&B has assigned an overall business risk profile rating of low-
moderate risk, indicating that the business is in stable condition, there is a likelihood of 
continued operations, and the business has a low potential for severely delinquent payments.   
There is no indication of late payments. The applicant, which serves pub food and a wide variety 
of local craft beers, opened in 2017 as part of a mixed use redevelopment in the City’s Third 
Street Business District. The business closed for three months and reopened with limited 
capacity in accordance with government-imposed restrictions.  The grant funding will help fund 
equipment, inventory and working capital expenses that will help the business expand to include 
breakfast and lunch service, expand outdoor seating, and create more to-go options for 
customers. 

DUNS# 05-701-6618
Date Established: March 2016 



CDBG Underwriting 

Project Costs – Applicant will use grant funds for equipment, inventory and working capital, all costs 
to be incurred prior to September 8, 2022. Documentation of business-related costs will be required 
prior to disbursement and must be eligible and reasonable. 

Commitment of Other Sources of Funds – None required. 

No Substitution of CDBG Funds for Non-Federal Funds – There are no other non-federal grant 
sources available to assist in post-COVID business restoration costs. 

Financial Feasibility – The 2020 Federal income tax return shows a significant drop in revenues and 
an operating loss in 2020.  The profit and loss statement for 2021, however,  shows an increase of 
gross sales and net profit over pre-pandemic levels.  The owner indicates growth in sales in 2021 is 
attributable to the fact that applicant was one of few restaurants open on 3rd Street when restrictions 
were lifted and was able to service tourists when other establishments were shut down or had very 
limited hours, with staffing by just the owner and a few employees.   Owner indicates that continued 
operation in this manner is not sustainable long-term and applicant is now looking to add employees 
and otherwise support existing and expanded operations with the grant assistance. 

Reasonable Return on Equity – There is nothing in the company’s historical operating performance 
that suggests that the proposed grant would produce an unreasonable return on equity or result in 
profitability substantially in excess of industry standards. 

Pro Rata Disbursement of CDBG Funds – Documentation of all project expenditures will be 
required prior to the disbursement of CDBG funds. 

Connection to Coronavirus 

Per Niagara County’s application to the CDBG-CV program, the proposed project meets the following 
program goals: 

 Assist a business that experienced closure, restricted operations and a significant drop
in sales due to the COVID-19 pandemic

Recommendation 

Applicant can be conditionally approved for a grant of up to $50,000 based on its eligibility as a 
microenterprise owned by a low-to-moderate income person. 

□□□

Scope of Work:
Purchase kitchen and serving equipment to update and offer additional self-serve options and outdoor 
furniture to expand outdoor seating.  Will also use funds for staffing and inventory to increase hours of 
operation to include breakfast and lunch hours.

COVID Connection
They will be updating their kitchen equipment to have a more sanitary environment and be able to 
increase services and operations to help the business recover from their COVID losses. The outdoor 
area will be expanded to meet social distancing guidelines.  Expanded hours and to-go/delivery services 
will help to increase current business and prepare for any future pandemic restrictions.
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the Harrison Studio 
160 Washburn Street, Suite 200 

P.O. Box 473 
Lockport, New York 14095 

Tel:  (716) 462-6600 
Fax:  (716) 201-1738 

Memorandum
To: Andrea Klyczek 
From: Diane Church 
Date: 
Re: 

March 25, 2022 
COVID Relief for Small Business Grant Fund Application-708 E. Market Street  

Applicant 

Company: 708 E. Market Street Niagara Falls Inc. 
Owners: Anthony Gagliardo (100%) 

Eligibility 

Location: 708 E. Market Street, Niagara Falls, New York 14301 
For-profit: Yes 
Pre-COVID: Operating 
Current: Operating 
Distress: The business was negatively impacted by operating restrictions imposed 

in response to COVID which resulted in reduced operating hours and a 
decrease in revenues. Gross sales declined by 55% from 2019 to 2020   

L/M Micro: N 
L/M Jobs: 1.5 FTE equivalents (2 part-time server positions and 1 part-time waitress 

position) that will be available to LMI persons (1.0 required for this grant 
award).   

Use of Funds 

Working capital and inventory, all to be incurred prior to September 8, 2022. 

Credit Summary 

A Dun & Bradstreet report was obtained for 708 E. Market Street Niagara Falls Inc. on 3/3/2022. 
There are no bankruptcies, judgements, liens, or past due items being reported.  The company 
has one UCC filing against its assets, filed in 2020 by the U.S. Small Business Administration, 
likely in connection with Economic Injury Disaster Loans (EIDL) obtained by the applicant.   D&B 
was unable to assign an overall business risk profile rating due to a lack of reported business 
information.   D&B assigned a Viability score of 6, indicating a moderate risk of no longer being 
viable.  The applicant operates a long-standing restaurant and bar in Niagara Falls, NY. The 
business reduced its operating hours as a result of the pandemic and grant funding will help the 
business cover operating expenses, including payroll, and purchase inventory needed for 
continued and expanded operations.  

DUNS#          11-853-9207
Date Established: July 2001



CDBG Underwriting 

Project Costs – Applicant will use grant funds for inventory and working capital, all costs to be 
incurred prior to September 8, 2022. Documentation of business-related costs will be required prior 
to disbursement and must be eligible and reasonable. 

Commitment of Other Sources of Funds – None required. 

No Substitution of CDBG Funds for Non-Federal Funds – There are no other non-federal grant 
sources available to assist in post-COVID business restoration costs. 

Financial Feasibility – The 2020 Federal income tax return shows a significant drop in revenues 
and a substantial loss in 2020. The profit and loss statement for 2021 shows a small decline in 
gross sales from 2020, but also a reduction in cost of goods sold and other expenses, resulting in a 
smaller net loss for 2021.  The business, which operates as Gagster’s Restaurant and Catering, is 
an established business in Niagara Falls.  The grant funding will help offset operating costs, 
including the cost of new hires, as the business seeks to rebound from the pandemic.  

Reasonable Return on Equity – There is nothing in the company’s historical operating 
performance that suggests that the proposed grant would produce an unreasonable return on equity 
or result in profitability substantially in excess of industry standards. 

Pro Rata Disbursement of CDBG Funds – Documentation of all project expenditures will be 
required prior to the disbursement of CDBG funds. 

Connection to Coronavirus 

Per Niagara County’s application to the CDBG-CV program, the proposed project meets the 
following program goals: 

 Assist a business that experienced restricted operations and a significant drop in sales due
to the COVID-19 pandemic

Recommendation 

Applicant can be conditionally approved for a grant of up to $50,000 based on the creation of 1.5 
full-time equivalent positions which will be available to or taken by low-to-moderate income persons. 

□□□

Scope of Work:
Funds will be used to stock up on inventory, purchase and repair kitchen equipment. Help to pay 
operating expenses like utilities, insurance and rent to keep restaurant running at capacity.

COVID Connection
Purchasing more inventory will help to avoid current supply issues and purchasing or repairing the 
kitchen equipment will help to make a safer environment for employees.  All of the funds will help to 
recover from the pandemic, serve customers better, and increase business to stay viable during any 
future pandemic restrictions.



 
8.4.6 

The Why Coffee 
Shop LLC 



the Harrison Studio 
160 Washburn Street, Suite 200 

P.O. Box 473 
Lockport, New York 14095 

Tel:  (716) 462-6600 
Fax:  (716) 201-1738 

Memorandum 

To: Andrea Klyczek 
From: Mike Thomas 
Date: 
Re: 

March 30, 2022 
COVID Relief for Small Business Grant Fund Application - The Why Coffee Shop   

Applicant 

Company:  The Why Coffee Shop LLC 
Owners:  Marti Perrigo (50%) 

Ronalyne Zimmerman (50%) 
DUNS #: 62-660-0118
Date Business Established: 12/20/2017 

Eligibility 

Location: 1319 Main Street, Niagara Falls, New York 14301 
 For-profit: Yes 
 Pre-COVID: Operating 
 Current: Operating 

Distress: The business closed during the pandemic and was negatively impacted 
by operating restrictions imposed in response to COVID which limited 
seating capacity to enforce social distancing which, at one point, resulted 
in only 3 booths being available, resulting in a decrease in revenues. 
Gross sales declined by 62% from 2019 to 2020.   

 L/M Micro: N  
L/M Jobs: Applicant will retain three part time positions currently totaling 34 hours, 

plus restore an additional 6 hours to those employees.  This equates to 1 
FTE which is currently held by LMI persons per the Family Income Forms 
on file.   

Use of Funds 

Working capital, inventory, and equipment all to be incurred prior to September 8, 2022. 

Credit Summary 

The Dun & Bradstreet report obtained on 3/3/2022 relates to The Why Coffee Shop operated by 
David Perrigo, the current owners’ father, which is shown as inactive.  Mr. Perrigo’s two daughters 
formed an LLC to operate the coffee shop in 2017. As a condition of any grant award, the applicant 
will have to obtain a DUNS number. The applicant’s tax returns indicate that the business was 
marginally profitable in 2019 and experienced a loss in 2020.  The Why Coffee shop is a family-
owned business and a traditional neighborhood coffee shop that has served breakfast and lunch to 
residents and visitors to this Niagara Falls neighborhood for many years.  The grant funding will help 
fund equipment, inventory and working capital expenses that will help the business replace aging 
equipment, cover the increasing cost of inventory, maintain its employees. 



CDBG Underwriting 

Project Costs – Applicant will use grant funds for equipment, inventory and working capital, all costs 
to be incurred prior to September 8, 2022. Documentation of business-related costs will be required 
prior to disbursement and must be eligible and reasonable. 

Commitment of Other Sources of Funds – None required. 

No Substitution of CDBG Funds for Non-Federal Funds – There are no other non-federal grant 
sources available to assist in post-COVID business restoration costs. 

Financial Feasibility – The 2020 Federal income tax return shows a significant drop in revenues and 
an operating loss in 2020.  The profit and loss statement for 2021 shows a 14% increase in gross 
sales over 2020 (still well short of 2019 levels) but also an increase in cost of goods sold and 
operating expenses, resulting in a continued operating loss.  The applicant believes that by updating 
their equipment and maintaining staffing levels with this grant assistance, they can improve their 
product and bring back customers who were lost during the pandemic as Covid restrictions continue 
to ease.    

Reasonable Return on Equity – There is nothing in the company’s historical operating performance 
that suggests that the proposed grant would produce an unreasonable return on equity or result in 
profitability substantially in excess of industry standards. 

Pro Rata Disbursement of CDBG Funds – Documentation of all project expenditures will be 
required prior to the disbursement of CDBG funds. 

Connection to Coronavirus 

Per Niagara County’s application to the CDBG-CV program, the proposed project meets the following 
program goals: 

 Assist a business that experienced closure, restricted operations, and a significant drop
in sales due to the COVID-19 pandemic.

Scope of Work:
The funds will be used to stock up on inventory and to help pay operating expenses, like equipment 
maintenance and additional staff hours to keep the restaurant running at capacity.

COVID Connection
The need to stock up on inventory is avoid supply issues and rising costs due to COVID.  They need 
to maintain or replace their equipment and retain employees so they can recover from the losses 
during COVID and prepare for any future pandemics. 

Job Retention 

Company experienced a decline in revenue of $94,873 from 2019 to 2020 due to COVID-19.   
Revenue did not rebound significantly in 2021, still down $86,669 when compared to 2019.  The 
company had an operating loss of $15,763 in 2021.  Based on this financial performance, it can 
be reasonably assumed that these jobs would be in jeopardy without grant assistance.         

Recommendation 

Applicant can be conditionally approved for a grant of up to $35,100 based on the retention and 
increase of hours of 3 low-mod employees to equal the retention/creation of one FTE. 

□□□□
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