
 
 
 
 

      Niagara County Center for Economic Development   •   6311 Inducon Corporate Drive, Ste. 1   •   Sanborn.  NY  14132 

 
 
REGULAR NCIDA/NCDC/NADC BOARD MEETING                           
 
DATE:    March 10, 2021   
TIME:     9:00 a.m.  
PLACE:   Niagara County Center for Economic Development 
                6311 Inducon Corporate Drive 
                Sanborn, NY 14132 
                via conference call 716‐439‐7740 enter 8763# and pin 1234# 
 

 

Board of Directors:    Staff Members: 

 
____  Mark A. Onesi, Chairperson  ____  Susan C. Langdon, Executive Director 

____  Jerald I. Wolfgang, 1st Vice Chairperson  ____  Andrea Klyczek, Assistant Director 

____  Kevin McCabe, 2nd Vice Chairperson  ____  Michael S. Dudley, Finance Manager 

____  William L. Ross, Secretary  ____  Caroline Caruso, Accounting Associate 

____  Mary Lynn Candella, Asst. Secretary  ____  Susan Barone, Project Manager 

____  Robert B. Cliffe, Member  ____  Mark J. Gabriele, Agency Counsel 

____  Scott Brydges, Member   

____  Clifford Scott, Member   

____  Jason Krempa, Member 

 
 
Due  to  the  Novel  Coronavirus  (COVID‐19)  Emergency  and  State  and  Federal  bans  on  large 
meetings  or  gatherings  and  pursuant  to  Governor  Cuomo’s  Executive  Order  220.1  issued  on 
March 12, 2020 suspending the Open Meetings Law, the Niagara County Industrial Development 
Agency,  the  Niagara  County  Development  Corporation  and  the  Niagara  Area  Development 
Corporation  (“Agency”) Board  and Committee Meetings  scheduled  for March 10, 2021 will be 
held electronically via conference call.  Members of the public may listen to the Board meeting by 
logging into the meeting using number 716‐439‐7740 enter 8763# and pin 1234#.  Minutes of the 
Board Meeting will be transcribed and posted on the Agency’s website. 
 
 
1.0  Meeting Called to Order – M. Onesi     

 
2.0  Roll Call – S. Barone 

 
3.0        Introduction of Guests – M. Onesi 

 
4.0  Pledge of Allegiance – M. Onesi   

 
5.0        Approval of Meeting Minutes   
 

             5.1   Regular NCIDA/NCDC/NADC – February 10, 2021       
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6.0  Committee Reports   

6.1   Finance & Audit Committee – K. McCabe  
6.1.1   Audit Report – Lumsden & McCormick CPAs 
6.1.2   Agency Payables  
6.1.3   Budget Variance Report 

6.2  Governance Committee – J. Wolfgang  
6.2.1   Annual Board Evaluations – M. Gabriele 

7.0  Annual Meetings of the NCIDA, NCDC, and NADC 

7.1  Election of Chairperson – M. Gabriele        

7.2  Election of Officers 
7.2.1  First Vice Chairperson 
7.2.2  Second Vice Chairperson 
7.2.3  Secretary 
7.2.4  Assistant Secretary 
7.2.5  Treasurer 

7.3  Appointment of Committee Members and Committee Chairpersons 
7.3.1   Finance & Audit Committee  
7.3.2   Governance Committee    
7.3.3  NCDC Loan/Micro Grant Committee   
7.3.4   Cataract Tourism Fund Committee 

 7.4  Ratify Board Meeting Dates/Time  
7.4.1   Second (2nd) Wednesday of the Month 

 7.5  Reaffirm Committee Charters – M. Gabriele 
7.5.1  Finance & Audit Committee Charter 
7.5.2  Governance Committee Charter 

   7.6  Reaffirm Mission Statement – M. Gabriele 

 7.7  Reaffirm Uniform Tax Exempt Policy – M. Gabriele 

 7.8  Niagara Industrial Incubator Associates (“NIIA”) ‐ M. Gabriele 
7.8.1  Appointment of Susan Langdon 

 7.9  Niagara Industrial Incubator Company (“NIIC”) ‐ M. Gabriele 
7.9.1   Appointment of Susan Langdon 

7.10  Niagara Economic Development Fund (“NEDF”) ‐ M. Gabriele 
7.10.1  Appointment of Susan Langdon  

7.11  Risk Assessment and Risk Management Letter – M. Dudley 
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7.0  Annual Meetings of the NCIDA, NCDC, and NADC (Continued) 

7.12  NCIDA Real Property Assessment – M. Dudley 

7.13  Annual Investment Reports – M. Dudley 

7.14  Reaffirm Administrative Policies for 2020 – M. Gabriele 

7.15   2020 Annual Report Summaries – M. Gabriele 

7.16  2020 Annual Measurement Reports – M. Gabriele 

8.0   Unfinished Business 

 8.1    Trek Inc. – A. Klyczek 
8.1.1    Final Resolution 

 8.2    Cerrone Estate Properties LLC – A. Klyczek 
8.2.1    Final Resolution 

9.0     New Business   

 9.1     AMP Real Estate Holdings of Erie County LLC –  A. Klyczek  
9.1.1 Preliminary Resolution 
9.1.2 Authorize Public Hearing 

10.0  Agency Counsel – M. Gabriele 

11.0  Information Items

12.0  Any Other Matters the Board Wishes to Discuss  

13.0   Next Regular NCIDA/NCDC/NADC Meeting: 

DATE:     April 14, 2021         
TIME:       **  9:00 a.m. ** 
PLACE:   Niagara County Center for Economic Development 

14.0  Adjournment ‐ M. Onesi 



 
5.1  

MEETING  
MINUTES  

   



 

REGULAR NCIDA/NCDC/NADC BOARD MEETING MINUTES 
 

Meeting Date:   Wednesday, February 10, 2021   
Meeting Time:  9:00 a.m. 
Meeting Place:  Niagara County Industrial Development Agency 
      Conference Call 439‐7740 

 
1.0   Meeting Called to Order 
 

The regular meeting of the Niagara County Industrial Development Agency was called to 
order by Chairperson Onesi at 9:02 a.m. 
 

2.0  Roll Call   
 

  Mark A. Onesi, Acting Chairperson       Present     
Jerald I. Wolfgang, 1st Vice Chairperson    Present   @ 9:08 am           

  Kevin McCabe, 2nd Vice Chairperson      Present                
  William L. Ross, Secretary        Present  

Mary Lynn Candella, Assistant Secretary    Present   @ 9:11 am 
Robert B. Cliffe, Member        Present  
Clifford Scott, Member        Present  
Scott Brydges, Member        Present   @ 9:11 am 
Jason Krempa, Member        Present 
 

3.0  Mr. Cliffe led the Pledge of Allegiance. 
 
4.0  Introductions  
 
  Guests Present: 
                Mike Layman, Olcott Yacht Club 
    Jake Feldman, Trek Inc. 
     Stan Long, Trek Inc. 
     John Williams, Advanced Energy 
     Greg Sehr, Consultant for Advanced Energy 
         
          Staff Present: 
  Susan C. Langdon, Executive Director 
    Andrea Klyczek, Assistant Director  
    Michael S. Dudley, Finance Manager 
    Caroline Caruso, Accounting Associate 
    Susan Barone, Project Manager 
    Mark J. Gabriele, Agency Counsel 
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5.0       Approval of NCIDA Board Meeting Minutes 
 

5.1      Regular NCIDA/NCDC/NADC Minutes ‐ November 18, 2020      
  

                     Mr. Ross motioned to approve the meeting minutes; Mr. Cliffe seconded 
                        the motion.  The motion passed.    
 
6.0  Finance & Audit Committee Reports                                                                    
 

  6.1   Agency Payables  
 

Mr. McCabe stated that he reviewed all the monthly payables and found them to 
be in order. 

 

    6.1.1  November 2020 
 

Mr. McCabe made a motion to approve the November 2020 monthly payables; 
Mr. Ross seconded the motion.  The motion passed.   
    

    6.1.2  December 2020 
 

Mr. McCabe made a motion to approve the December 2020 monthly payables; 
Mr. Ross seconded the motion.  The motion passed.   
    

    6.1.3  January 2021 
 

Mr. McCabe made a motion  to approve  the  January 2021 monthly payables; 
Mr. Ross seconded the motion.  The motion passed.   

 
 

  6.2  Budget Variance Reports  
 

Mr. McCabe  stated  that he had  reviewed  all  the budget  variance  reports  and 
found them to be in order.   
 

    6.2.1  November 2020 
 

Mr. McCabe made a motion  to approve  the November 2020 budget variance 
reports; Mr. Ross seconded the motion.  The motion passed.   
    

    6.2.2  December 2020 
 

Mr. McCabe made a motion  to approve  the December 2020 budget variance 
reports; Mr. Ross seconded the motion.  The motion passed.   
    

    6.2.3  January 2021 
 

Mr. McCabe made a motion to approve the January 2021 budget variance; Mr. 
Ross seconded the motion.  The motion passed.   
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7.0   Unfinished Business 
 

7.1  Merani Hospitality Inc. 
 

Mr. Gabriele  stated  that  the  company  has  requested  a  six month  inducement 
extension due to construction delays in the project as a result of the COVID crisis.  
Mr. Ross questioned  the  location of  the project and Ms.  Langdon  confirmed  it 
was a new build between Rainbow Boulevard and Buffalo Avenue. 

 
7.1.1  Inducement Extension                                           
 
Mr. Brydges made  a motion  to  approve  the  Inducement  Extension; Mr. McCabe 
seconded the motion.  The motion passed. 

 
RESOLUTION AUTHORIZING THE NIAGARA COUNTY  INDUSTRIAL DEVELOPMENT 
AGENCY  TO  EXTEND  THE  INDUCEMENT  TERM  FOR MERANI  HOSPITALITY  INC. 
FOR  A  SIX‐MONTH  PERIOD  WITH  RESPECT  TO  A  CERTAIN  PROJECT  TO  BE 
UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF MERANI HOSPITALITY LLC OR 
AN ENTITY FORMED OR TO BE FORMED.   

 
The question of the approval of the Resolution was duly put to a vote on roll call, 
which resulted as follows: 
 

             Yea          Nay  Abstain  Absent 
Mark Onesi           X       
Jerald I. Wolfgang         X      
Kevin McCabe          X     
William L. Ross         X     
Mary Lynn Candella                       X      
Robert B. Cliffe         X     
Scott Brydges           X     
Clifford Scott                         X   
Jason Krempa           X   
     

     * Ms. Candella and Mr. Scott entered the conference call after this roll call.   
        Mr. Gabriele informed them of this motion. 

                   
    The Resolution was thereupon duly adopted. 

 
 

7.2  Niagara Club LLC 
 

Mr. Gabriele  stated  that  the  company  has  requested  a  six month  inducement 
extension due to delays in the project as a result of the COVID crisis.  This will be 
their third six‐month inducement extension. 
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7.2  Niagara Club LLC (continued) 
 

7.2.1  Inducement Extension                                           
 
Mr.  Ross  made  a  motion  to  approve  the  Inducement  Extension;  Mr.  McCabe 
seconded the motion.  The motion passed. 
 
RESOLUTION  AUTHORIZING  THE  NIAGARA  COUNTY  INDUSTRIAL  DEVELOPMENT 
AGENCY  TO  EXTEND  THE  INDUCEMENT  TERM  FOR NIAGARA CLUB,  LLC  FOR AN 
ADDITIONAL SIX‐MONTH PERIOD WITH RESPECT TO A CERTAIN PROJECT (AS MORE 
FULLY DEFINED BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF 
NIAGARA CLUB, LLC OR AN ENTITY FORMED OR TO BE FORMED.   

 
The question of the approval of the Resolution was duly put to a vote on roll call, 
which resulted as follows: 
 

             Yea          Nay  Abstain  Absent 
Mark Onesi           X       
Jerald I. Wolfgang         X      
Kevin McCabe          X     
William L. Ross         X     
Mary Lynn Candella         X      
Robert B. Cliffe         X     
Scott Brydges           X     
Clifford Scott           X   
Jason Krempa           X   
     

    The Resolution was thereupon duly adopted. 
 
 

8.0      New Business    
 

  8.1  Olcott Yacht Club Inc.  
 

Ms. Klyczek noted that the Olcott Yacht Club  is  looking to construct a new 3,000 sq ft 
clubhouse  at  their  existing  location.  The  new  clubhouse  will  be  built  at  a  higher 
elevation  to avoid  future  flooding.   The club has  received a $200,000 grant  from  the 
Empire  State  Development NYS  Resiliency  grant.    It  requires  a  5%  local match.  The 
mortgage  recording  tax and  sales  tax abatement would  satisfy  that  requirement. The 
total project incentive is $23,420. It is important to note in the evaluative criteria this is 
a recreation project.   
 
Mr. Layman from Olcott Yacht Club explained that  in 2017‐2018 there was flooding of 
their  first  floor due  to  the high  level of  Lake Ontario.   There was $160,000 worth of 
damage at that time from a wall collapse.  They paid to have it repaired with member 
funds and additional funding from the State of $50,000.  
 



NCIDA/NCDC/NADC Board Meeting Minutes 
February 10, 2021     

Page 5 of 9 

 
   
8.1  Olcott Yacht Club Inc. (continued) 
 

When the Lake Ontario Resiliency Grant was proposed, they submitted for the 
maximum $200,000  to put  towards a $400,000 building  that would be built 3 
feet  above  their  parking  lot  to  avoid  future  flooding.    Their  request  for  the 
Resiliency grant was approved and as part of the grant we are required to get 
$10,000 in local funding.   
 
Mr.  Layman  explained  they  will  be  starting  with  demolition  of  the  existing 
building and start building a one‐story, 3,000 sq foot building which will include 
a dining room, bar, two restrooms, a kitchen and office space. Their plan  is to 
get the building up by November 2021 and then do inside work over the winter, 
then use member help  in the spring to  finish the painting and other work and 
then be open and operational by May 2022. 
 
Mr. Gabriele noted this was not a typical project for the IDA, however, the NYS 
Resiliency grant requires a local match and this makes it a qualified project for the 
IDA.  Mr. Krempa requested clarification that the local match should come from 
the IDA.  Ms. Langdon confirmed that NYS recommended our Agency and Empire 
State Development gave the recipients of these grants our contact information 
for the local match.   

 
 

       8.1.1    Accept Application 
 

          Mr. Krempa made a motion to accept the project application;  
          Mr. Cliffe seconded the motion.  The motion passed. 

   

 

         8.1.2      Final Resolution 
 

                  Mr. Ross motioned to approve the Final Resolution; Mr. McCabe  
                  seconded the motion. The motion passed. 

   
RESOLUTION  OF  THE  NIAGARA  COUNTY  INDUSTRIAL  DEVELOPMENT 
AGENCY  (i)  UNDERTAKE  A  CERTAIN  PROJECT  FOR  THE  BENEFIT  OF 
OLCOTT  YACHT  CLUB  INC.  AND/OR  AN  INDIVIDUAL(S)  OR  AFFILIATE, 
SUBSIDIARY, OR ENTITY FORMED OR TO BE FORMED ON ITS BEHALF (AS 
MORE  FULLY  DEFINED  BELOW);  (ii)  DETERMINE  THAT  THE  PROJECT 
WILL  NOT  HAVE  A  SIGNIFICANT  EFFECT  ON  THE  ENVIRONMENT;  (iii) 
NEGOTIATE  AND  EXECUTE  A  LEASE  AGREEMENT,  LEASEBACK 
AGREEMENT  AND      RELATED    DOCUMENTS:    AND    (iv)    PROVIDE  
FINANCIAL ASSISTANCE TO THE COMPANY IN THE FORM OF (A) A SALES  
 
 



NCIDA/NCDC/NADC Board Meeting Minutes 
February 10, 2021     

Page 6 of 9 

  8.1.2      Final Resolution (continued) 
 
 
TAX  EXEMPTION  FOR  PURCHASES  AND  RENTALS  RELATED  TO  THE 
ACQUISITION, CONSTRUCTION AND EQUIPPING OF THE PROJECT, (B) A 
MORTGAGE  RECORDING  TAX  EXEMPTION  FOR  THE  FINANCING 
RELATED TO THE PROJECT. 

 
The question of the approval of the Resolution was duly put to a vote on roll call, 
which resulted as follows: 
 

             Yea          Nay  Abstain  Absent 
Mark Onesi           X       
Jerald I. Wolfgang         X      
Kevin McCabe          X     
William L. Ross         X     
Mary Lynn Candella         X      
Robert B. Cliffe         X     
Scott Brydges           X     
Clifford Scott           X   
Jason Krempa           X   
     

    The Resolution was thereupon duly adopted. 
 

 
  8.2  Trek Inc. 
     

Ms. Klyczek stated Trek  Inc.  is a subsidiary of Advanced Energy  Industries.   Trek 
Inc.  is  located at 190 Walnut  in Lockport. They are planning  to develop a High 
Voltage  Center  of  Excellence.    This  will  help  them  reduce  new  product 
development costs, lead times and operating expense.  It will also enable them to 
onshore  currently  outsourced manufacturing.    Along with  the  application  are  
two letters of support from the GLDC in Lockport and Commissioner Mike Casale 
of Niagara County. This project is in a distressed census tract. 
 
Mr. Feldman of Trek Inc. stated they are excited to expand their current space in 
Lockport and the opportunity to add approximately 60 new jobs in this facility as 
well as invest around 8 million dollars in capitol and build out costs to make the 
facility manufacturing‐ready. 
 
Mr. Gabriele mentioned the building  is owned by 210 Walnut St LLC and  leased 
to Trek which currently operates on the 1st and 2nd floor so this project would be 
for the 3rd floor buildout only and would not include PILOT benefits. The project 
would  have  sales  tax  exemption  benefits  for  the  purchase  of machinery  and 
equipment and since the benefits would be over $100,000 it will require a public 
hearing. 
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     8.2.1     Preliminary Resolution    
 

     Mr. Wolfgang made a motion to approve the Preliminary Resolution; Mr. Cliffe 
     seconded the motion.  The motion passed.  

 
       RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) 

ACCEPTING  THE  APPLICATION  OF  TREK  INC.  WITH  RESPECT  TO  A  CERTAIN 
PROJECT  (AS  MORE  FULLY  DEFINED  BELOW)  TO  BE  UNDERTAKEN  BY  THE 
AGENCY  FOR  THE  BENEFIT  OF  TREK  INC.  OR  AN  ENTITY  FORMED  OR  TO  BE 
FORMED; (ii) AUTHORIZING THE EXECUTIVE DIRECTOR OF THE AGENCY TO TAKE 
CERTAIN ACTIONS UNDER ARTICLE 8 OF THE ENVIRONMENTAL CONSERVATION 
LAW IN CONNECTION WITH THE PROJECT; (iii) PROVIDE SALES TAX EXEMPTION 
FOR  PURCHASES  AND  RENTALS  RELATED  TO  THE  CONSTRUCTION  AND 
EQUIPPING OF THE PROJECT; AND  (iv) DESCRIBING THE FORMS OF FINANCIAL 
ASSISTANCE BEING CONTEMPLATED BY THE  AGENCY. 
 
 
8.2.1     Preliminary Resolution (continued) 

 
The question of the approval of the Resolution was duly put to a vote on 
roll call, which resulted as follows: 

 

               Yea          Nay  Abstain  Absent 
Mark Onesi           X       
Jerald I. Wolfgang         X      
Kevin McCabe          X     
William L. Ross         X     
Mary Lynn Candella         X      
Robert B. Cliffe         X     
Scott Brydges           X     
Clifford Scott           X   
Jason Krempa           X   

     

    The Resolution was thereupon duly adopted. 
 

 
      8.2.2 Authorize Public Hearing 
 

Mr. Ross motioned to authorize the Public Hearing; Mr. McCabe seconded the 
motion. The motion passed.    

 
      8.3     Cerrone Estate Properties LLC 
 

Ms. Klyczek stated Tecmotiv is planning a 24,000 sq. ft. expansion to their current 
20,000 sq. ft. space where they do manufacturing and specialize  in modification 
of  armored  vehicles.  They will  be  creating  10  new  jobs  and  it  is  located  in  a 
distressed census tract. 
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    8.3     Cerrone Estate Properties LLC  (Continued) 
 

Mr. Gabriele noted that Cerrone Estate Properties LLC is the land owner and has 
leased this facility to Tecmotiv USA Inc. for over 24 years. They require additional 
space to expand and will add additional positions.  The PILOT will only be on the 
24,000 sq. ft. addition, not the current building. The triple net lease benefits will 
flow through to Tecmotiv USA Inc.  

 
      8.3.1    Preliminary Resolution    
 

       Mr. Wolfgang made a motion to approve the Preliminary Resolution; 
       Ms. Candella seconded the motion.  The motion passed.  
 
       RESOLUTION  OF  THE  NIAGARA  COUNTY  INDUSTRIAL  DEVELOPMENT 

AGENCY  (i)  ACCEPTING  THE  APPLICATION  OF  CERRONE  ESTATE 
PROPERTIES,  LLC  WITH  RESPECT  TO  A  CERTAIN  PROJECT  (AS  MORE 
FULLY DEFINED BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE 
BENEFIT  OF  CERRONE  ESTATE  PROPERTIES,  LLC  FOR  ITSELF  OR  ON 
BEHALF OF AN ENTITY FORMED OR TO BE FORMED; (ii) AUTHORIZING A 
PUBLIC  HEARING WITH  RESPECT  TO  THE  PROJECT;  (iii)  AUTHORIZING 
THE EXECUTIVE DIRECTOR OF THE AGENCY TO TAKE CERTAIN ACTIONS 
UNDER  ARTICLE  8  OF  THE  ENVIRONMENTAL  CONSERVATION  LAW  IN 
CONNECTION WITH THE PROJECT; (iv) PROVIDE SALES TAX EXEMPTION  

      FOR PURCHASES AND RENTALS RELATED  TO  THE CONSTRUCTION AND 
EQUIPPING  OF  THE  PROJECT;  AND  (v)  DESCRIBING  THE  FORMS  OF 
FINANCIAL ASSISTANCE BEING CONTEMPLATED BY THE AGENCY. 

 

The question of the approval of the Resolution was duly put to a vote on 
roll call, which resulted as follows: 

 

               Yea          Nay  Abstain  Absent 
Mark Onesi           X       
Jerald I. Wolfgang         X      
Kevin McCabe          X     
William L. Ross         X     
Mary Lynn Candella         X      
Robert B. Cliffe         X     
Scott Brydges           X     
Clifford Scott           X   
Jason Krempa           X   
     

             The Resolution was thereupon duly adopted. 
 

 
      8.3.2    Authorize Public Hearing 
 

Mr.  Cliffe motioned  to  authorize  the  Public Hearing; Mr.  Scott  seconded  the 
motion. The motion passed.   
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 9.0    Agency Counsel    
   

Mr. Gabriele stated that the Agency originally induced the Hotel Niagara almost three 
years  ago.    We  had  provided  them  three  separate  inducement  extensions.  Ms. 
Langdon  had  been  in  frequent  contact  with  them  and  had  let  them  know  their 
inducement expired the end of January.  There was no response from the ownership.  
Therefore,  this project  inducement  is no  longer valid.    If  the  company goes  forward 
with this project, they would be required them to come back to our agency with a new 
application. 
 
Mr. Wolfgang questioned the status of the Somerset project.  Mr. Gabriele replied that 
the PILOT for this project has ended as of 12/31/20 so it is back on the tax rolls. 

 
10.0    Information Items   
    There were no information items at this time. 

 
11.0  Any Other Matters the Board Wishes to Discuss    
 
 
12.0  Next: NCIDA/NCDC/NADC Board Meeting: 
 

DATE:      March 10, 2021 
  TIME:       9:00 a.m. 
  PLACE:    Niagara County Center for Economic Development    
 
 
13.0    Adjournment  
 
  Mr. Onesi made a motion to adjourn; Mr. Cliffe seconded the motion.  The 

meeting adjourned at 9:37 a.m.  
 
 
Respectfully submitted:      Reviewed by:              Approved by:   
 
 
_____________________          ________________________       ________________________ 
        Susan L. Barone         Susan C. Langdon                           William L. Ross   
       Project Manager                               Executive Director                                 Secretary   
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Additional meetings as needed. 
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NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
(“NCIDA”) 

 
 

FINANCE & AUDIT COMMITTEE CHARTER 
 
 

 This Charter shall also serve as the charter for the Financial & Audit Committee of the 
Niagara County Industrial Development Agency (“Agency”), upon approval by the Board of the 
corporation. 
 

ARTICLE I 
Core Functions 

 
 
 The core functions of the Financial & Audit Committee are set forth include: (i) 
providing assistance to members of the Agency in fulfilling their fiduciary responsibilities 
relating to accounting, reporting and regulatory compliance practices; (ii) maintaining, by way of 
regularly scheduled meetings, a direct line of communication between the members of the 
Agency and the Agency’s independent accountants and auditors to provide for exchanges of 
views and information; (iii) maintaining, as appropriate, a direct line of communication between 
the members of the Agency and the governmental authorities having audit authority or fiscal 
oversight of the Agency; (iv) approving the budget of the Agency for submission to the Board; 
(v) approving and/or directing the transfers of moneys under the budget; and (vi) recommending 
to the Board the level of cash reserves and the level of fund balances of the Agency. 
 

ARTICLE II 
Composition 

 
 Members of the Financial & Audit Committee shall be appointed in accordance with the 
Bylaws.  The Board shall designate one member of the Financial & Audit Committee to serve as 
chair of the Financial & Audit Committee.  Each member of the Financial & Audit Committee 
shall serve for a term of one (1) year and until his or her successor shall be appointed and 
qualified. 
 
 At least three members of the Financial & Audit Committee must be an “independent 
member” within the meaning of, and to the extent required by, Section 2825 of the New York 
Public Authorities Law, as amended from time to time.  Financial & Audit Committee members 
shall be prohibited from being an employee of the Agency or an immediate family member of an 
employee of the Agency.  Members of the Financial & Audit Committee shall not engage in any 
private business transactions with the Agency or receive compensation from any private entity 
that has material business relationships with the Agency, or be an immediate family member or 
an individual that engages in private business transactions with the Agency or receives 
compensation from an entity that has material business relationships with the Agency.  In 
addition, Financial & Audit Committee members who are members of the Agency shall comply 



 

                                                               

with the conflict of interest provisions applicable to public officers under Article 18 of the New 
York General Municipal Law. 
 

ARTICLE III 
Committee Meetings 

 
 

 The Financial & Audit Committee will meet a minimum of twice each calendar year (at 
least once prior to the commencement of the annual audit process and once after completion of 
the annual audit process).  Additional meetings may be necessary or appropriate to adequately 
fulfill the obligations and duties outlined in this Charter.  All committee members are expected to 
attend each meeting, in person or via videoconference.  The Financial & Audit Committee may 
invite other individuals, such as members of management, auditors or other technical experts to 
attend meetings and provide pertinent information, as necessary. 
 
 Meeting notices and agendas will be prepared for each meeting and provided to Financial 
& Audit Committee members by electronic or regular mail at least five (5) days in advance of 
the scheduled meeting.  A quorum of the Finance & Audit Committee shall consist of a majority 
of the members then serving on the Finance & Audit Committee.  The affirmative vote of a 
majority of the members then serving on the Finance & Audit Committee shall constitute an act 
of the Financial & Audit Committee.  Minutes of all meetings shall be recorded by the Secretary 
or any Assistant Secretary of the Agency.  All meetings shall comply with the requirements of 
the Open Meetings Law. 
 

ARTICLE IV 
Committee Responsibilities 

 
 

 The Finance & Audit Committee shall have responsibilities related: (a) the independent 
auditor and annual financial statements; (b) oversight of management’s internal controls, 
compliance and risk assessment practices; (c) special investigations and whistleblower policies; 
(d) miscellaneous issues related to the financial practices of the Agency; and (e) shall review 
proposals for the issuance of debt by the Agency and make recommendations regarding such 
proposed debt issuance. 
 

A. Independent Auditors and Financial Statements 
 
  The Finance & Audit Committee shall: 
 

(i) Recommend to the Board the hiring of independent auditors, establish the 
compensation to be paid to the auditors retained by the Agency and 
provide oversight of the audit services provided by the independent 
auditor. 
 

(ii) Establish procedures for the engagement of the independent auditor to 
provide permitted audit services.  The Agency’s independent auditor shall 
be prohibited from providing non-audit services unless having received 
previous written approval from the Finance & Audit Committee.  Non-



 

                                                               

audit services include tasks that directly support the Agency’s operations, 
such as (a) bookkeeping or other services related to the accounting records 
or financial statements of the Agency; (b) financial information systems 
design and implementation; (c) appraisal or valuation services, fairness 
opinions, or contribution-in-kind reports; (d) actuarial services; (e) internal 
audit outsourcing services; (f) management functions or human resource 
services; (g) broker or dealer, investment advisor, or investment banking 
services; and (h) legal services and expert services unrelated to the audit 
function. 

 
(iii) Review and approval the Agency’s audited financial statements, 

associated management letter and all other auditor communications. 
 

(iv) Review significant accounting and reporting issues, including complex or 
unusual transactions and management decisions, and recent professional 
and regulatory pronouncements, and understand their impact on the 
financial statements of the Agency. 

 
(v) Meeting with the Agency’s independent auditor at least annually to 

discuss the financial statements of the Agency, and on an as-needed basis 
to discuss any significant issues that may have surfaced during the course 
of the audit. 

 
(vi) Review and discuss any significant risks reported in the independent audit 

findings and recommendations and assess the responsiveness and 
timeliness of management’s follow-up activities pertaining to the same. 

 
B. Internal Controls, Compliance and Risk Assessment 

 
 The Finance & Audit Committee shall review management’s assessment of the 
effectiveness of the Agency’s internal controls and review the actions taken by management on 
the independent accountants’ and auditors’ suggestions for correcting weaknesses, if any, in the 
Agency’s internal controls, regulatory compliance, organizational structure and operations, and if 
applicable, any weaknesses noted. 
 

C. Special Investigations 
 
  The Finance & Audit Committee shall: 
 

(i) Ensure that the Agency has an appropriate confidential mechanism for 
individuals to report suspected fraudulent activities, allegations of 
corruption, fraud, criminal activity, conflicts of interest or abuse by the 
directors, officers or employees of the Agency or any persons having 
business dealings with the Agency or breaches of internal control. 

(ii) Develop procedures for the receipt, retention, investigation and/or referral 
of complaints concerning accounting, internal controls and auditing. 

 
   



 

                                                               

(iii) Request and oversee special investigations as needed and/or refer specific 
issues to the Board or appropriate committee of the Board for further 
investigation. 

 
D. Other Responsibilities 

  
 The Finance & Audit Committee shall obtain information and training needed to enhance 
the committee members’ understanding of the role of the independent auditor, the risk 
management process, internal controls and a certain level of familiarity in financial reporting 
standards and processes. 
 

E. Debt Issuance 
 
 The Finance & Audit Committee shall review proposals for the issuance of debt and 
make recommendations regarding such proposed debt issuance. 
 

ARTICLE V 
Committee Reports 

 
 

 The Finance & Audit Committee shall: 
 

A. Report its actions and recommendations to the Board at each regular meeting of the 
Board following a meeting of the Finance & Audit Committee and when otherwise 
requested by the Board; 

 
B. Report to the Board, at least annually, regarding any proposed changes to this 

Charter; 
 
C. Provide a self-evaluation of the Finance & Audit Committee’s functions to the Board 

on an annual basis; and 
 
D. Report to the Board on a periodic basis, at least annually, the findings of its 

independent auditors.  These reports shall include careful consideration of the actions 
taken by management on the independent auditors’ suggestions for correcting 
weaknesses, if any, in the Agency’s internal controls, regulatory compliance, 
organizational structure and operations.  These reports may include the adequacy of 
the audit effort by the Agency’s independent auditors, the financial and regulatory 
compliance reporting decisions of management, the adequacy of disclosure of 
information essential to a fair presentation of the financial affairs and regulatory 
compliance efforts of the Agency, and the organization and quality of the Agency’s 
system of management and internal accounting controls. 



 

                                                               

 
ARTICLE VI 
Amendments 

 
 

 This Charter may be amended upon affirmative vote of a majority of the Board of the 
Agency. 
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NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
(“NCIDA”) 

 
GOVERNANCE COMMITTEE CHARTER 

 
 

 This Charter shall also serve as the charter for the Governance Committee of the Niagara 
County Industrial Development Agency (“Agency”), upon approval by the Board of the 
corporation. 
 

ARTICLE I 
Establishment of Governance Committee; 

Core Responsibilities 
 

 
 The Board of Directors of the Agency authorized the establishment of the Governance 
Committee.  The core responsibilities of the Governance Committee, as mandated under Section 
2824(7) of the New York Public Authorities Law, include: (i) keeping the Board informed of 
current best governance practices; (ii) reviewing corporate governance trends; (iii) updating the 
Agency’s corporate governance principles; and (iv) advising those responsible for appointing 
members to the Board on the skills and experiences necessary required of potential Board 
members. 
 

ARTICLE II 
Composition of the Governance Committee 

 
 The members of the Governance Committee shall be appointed in accordance with the 
Bylaws.  Individuals appointed to the Governance Committee should be knowledgeable, or have 
expressed a willingness to become knowledgeable, in manners pertaining to governance.  The 
Board shall designate one member of the Governance Committee to serve as chair of the 
Governance Committee.  Each member of the Governance Committee shall serve for a term of 
one (1) year and until his or her successor shall be appointed and qualified. 
 
 At least three members of the Governance Committee must be an “independent member” 
within the meaning of, and to the extent required by, Section 2825 of the New York Public 
Authorities Law, as amended from time to time.  Governance Committee members shall be 
prohibited from being an employee of the Agency or an immediate family member of an 
employee of the Agency.  Members of the Governance Committee shall not engage in any 
private business transactions with the Agency or receive compensation from any private entity 
that has material business relationships with the Agency, or be an immediate family member or 
an individual that engages in private business transactions with the Agency or receives 
compensation from an entity that has material business relationships with the Agency.  In 
addition, Governance Committee members who are members of the Agency shall comply with 
the conflict of interest provisions applicable to public officers under Article 18 of the New York 
General Municipal Law. 



 

                                                               

 
ARTICLE III 

Committee Meetings 
 
 

 The Governance Committee will meet a minimum of once (1) each calendar year.  
Additional meetings may be necessary or appropriate to adequately fulfill the obligations and 
duties outlined in this Charter.  All committee members are expected to attend each meeting in 
person or via videoconference. 
 
 Meeting notices and agendas will be prepared for each meeting and provided to 
Governance Committee members by electronic or regular mail at least five (5) days in advance 
of the scheduled meeting.  A quorum of the Governance Committee shall consist of a majority of 
the members then serving on the Governance Committee.  The affirmative vote of a majority of 
the members then serving on the Governance Committee shall constitute an act of the 
Governance Committee.  Minutes of all meetings shall be recorded by the Secretary or any 
Assistant Secretary of the Agency.  All meetings shall comply with the requirements of the Open 
Meetings Law. 
 

ARTICLE IV 
Committee Duties and Responsibilities 

 
 
 To accomplish the objectives of good governance and accountability, the Governance 
Committee has the following responsibilities as set forth below: 
 

A. The Board of Directors has delegated to the Governance Committee the responsibility 
to review, develop, draft, revise or oversee policies and practices for which the 
Governance Committee has specific expertise, as follows: 

 
 

(i) Develop the Agency’s governance practices, which should address 
transparency, independence, accountability, fiduciary responsibilities and 
management oversight; 

 
(ii) Develop a statement of the competencies and personal attributes required 

of Board members to assist those authorized to appoint members to the 
Board in identifying qualified individuals (it being acknowledged that 
membership in the Agency is determined pursuant to Section 891-a of the 
General Municipal Law);  

 
(iii) Develop and recommend to the Board any revisions to the number and/or 

structure of Board committees; 
 

 
 
 

 



 

                                                               

(iv) Develop and provide recommendations to the Board regarding Board 
member education, including new member orientation and regularly 
scheduled Board member training to be obtained from state-approved 
trainers as required under Section 2824(2) of the New York Public 
Authorities Law; 

 
(v) Examine ethical and conflicts of interest; and 

 
(vi) Perform full Board self-evaluations. 

 
B. The Governance Committee shall develop, review and recommend to the Board the 

adoption and/or revisions to the following: 
 

(i) The Agency’s Code of Ethics; 
 

(ii) Written policies regarding conflicts of interest; 
 

(iii) Written policies regarding the protection of whistleblowers from 
retaliation; 

 
(iv) Equal opportunity and affirmative action policies; 

 
(v) Written policies regarding procurement of goods and services, including 

policies relating to the disclosure of persons who attempt to influence the 
Agency’s procurement process; 

 
(vi) Written policies regarding the disposition of real and personal property 

and the acquisition of property; 
 

(vii) Committee charters, including this Charter; and 
 

(viii) Any other policies or documents relating to the governance of the Agency, 
including rules and procedures for conducting the business of the 
Agency’s Board, including the Agency’s Bylaws.  The Governance 
Committee will oversee the implementation and effectiveness of the 
Bylaws and other governance documents and recommend modifications to 
the Board as necessary or appropriate. 

 
 

ARTICLE V 
Committee Reports 

 
 The Governance Committee shall: 
 

A. Report its actions and recommendations to the Board at each regular meeting of the 
Board following a meeting of the Governance Committee and when otherwise 
requested by the Board; 

 



 

                                                               

B. Report to the Board, at least annually, regarding any proposed changes to this 
Charter; and 

 
C. Provide a self-evaluation of the Governance Committee’s functions to the Board on 

an annual basis. 
 

 
ARTICLE VI 
Amendments 

 
 

 This Charter may be amended upon affirmative vote of a majority of the Board of 
the Agency. 
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MISSION STATEMENT  
 

 
 

The Mission of the Niagara County Industrial Development Agency (“Agency”) is to 
undertake projects and programmatic initiatives in furtherance of and to advance the job 
opportunities, health, general prosperity and economic welfare of the people of the County and to 
improve their recreation opportunities, prosperity and standard of living.  In addition, and in 
doing so, the Agency shall adhere to its adopted policies and applicable statutory requirements, 
including PAAA, PARA, OML, FOIL, and SEQRA.  Further, and in accordance with GML 
Section 916-a, the Agency shall take into consideration the local zoning and planning regulations 
as well as the regional and local comprehensive land use plans.  The Agency’s goals include 
continued compliance with current obligations and responsibilities associated with ongoing 
projects and programs, in addition to identifying new projects and programs that will achieve the 
Agency’s purposes and Mission.  With these stated goals established, the Agency’s values are to 
maintain the highest ethical standards applicable to public officials and public benefit 
corporations. 
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NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
UNIFORM TAX EXEMPTION POLICY AND GUIDELINES 

  
  
Pursuant to the authority vested in it by Article 18-A of the General Municipal Law of the 

State of New York, the Niagara County Industrial Development Agency (the Agency”) is exempt 
from real property, sales and mortgage taxes.  The Agency may participate in certain projects 
and confer on those projects the advantages of such exemptions to encourage project success and 
enhance a project’s ability to provide a positive impact on the economy and people of the County 
of Niagara.  The Agency may provide financial assistance in the form of issuance of its tax-
exempt or taxable bonds or by participation in straight lease transactions. The general policy of 
the Agency is to grant applicants financial assistance in the form of real property tax abatements 
and exemptions from sales, use and mortgage recording taxes to promote economic 
development, prevent economic deterioration and advance job opportunities and the general 
prosperity and economic welfare of the people of Niagara County through the creation or 
retention of jobs, and the expansion and diversification of the County’s tax base.  
  
  
I.  Qualifications 
  
            In order to be eligible for Agency benefits, the applicant must demonstrate to the 
satisfaction of the Agency’s Board of Directors the following: 
  

1.     That there is a need within the County for the project or the services offered by the 
applicant; and/or 

  
2.     That the project will lead to the creation or retention of a substantial number of jobs 

and investment; and/or 
  
3.     That the benefits derived by the transaction are necessary to induce and encourage 

the attraction, expansion and retention of business and industry in Niagara County. 
  
            The Agency has adopted this Uniform Tax Exemption policy to provide the applicant 
guidelines for the claiming of real property, sales and use tax and mortgage recording tax 
abatements. 
   
II. Exemption from Real Property Taxes:  Payments in Lieu of Taxes 
  
            The Agency maintains a policy for the provision of real property tax exemptions.  Each 
project receiving an abatement will be subject to a Payment In Lieu Of Tax Agreement ("PILOT 
Agreement") in a form acceptable to the Agency.  The abatement may be for new construction or 
renovation of the existing improvement.  The payments under a PILOT Agreement will involve a 
phase in to a full tax equivalent over a period of twenty (20) years or less depending on the needs 
of the Project as determined by the Agency’s Board of Directors.   
  

Any deviations from the standard policy will be made only with the specific approval of 
the Agency's members after giving consideration to one or more factors listed in Section VI, 
below, and those described in the New York State General Municipal Law Section 874(4)(a).  
The above factors are for Board member consideration only.  Additionally, the Agency shall 
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notify the affected local taxing jurisdictions of the proposed deviation from such policy and the 
reasons therefore.   

  
The Agency will use existing tax data to negotiate the payment in lieu of tax agreement 

and, therefore, appraisals will not normally be required. 
  

            A copy of the PILOT Agreement will be forwarded to each of the affected taxing 
jurisdictions within fifteen (15) days of complete execution.  Unless otherwise agreed by the 
affected taxing jurisdictions, such payments shall be allocated among the affected taxing 
jurisdictions in proportion to the amount of real property tax and other taxes which would have 
been received by each affected taxing jurisdiction had the project not been tax exempt due to the 
status of the Agency being involved in the project. 
  
            Pursuant to Section 874 of the New York General Municipal Law and Section 412-a of 
the Real Property Tax Law, no real estate tax exemption with respect to a particular project shall 
be effective until an Exemption Form is filed with the assessor of the county, city, town, village 
and school district in which such project is located (each, a "Taxing Jurisdiction").  Once an 
exemption form with respect to a particular project is filed with a particular Taxing Jurisdiction, 
the real property tax exemption for such project does not take effect until (1) a tax status date for 
such Taxing Jurisdiction occurs subsequent to such filing, (2) an assessment roll for such Taxing 
Jurisdiction is finalized subsequent to such tax status date, (3) such assessment roll becomes the 
basis for the preparation of a tax roll for such Taxing Jurisdiction, and (4) the tax year to which 
such tax roll relates commences. 
  
 III. Exemption from Sales and Use Taxes 
  
            The Agency maintains a policy for the provision of sales and use tax exemptions.   
  

Personal property that is purchased in connection with a qualified project shall be exempt 
from local and State sales and use taxes for the period commencing with the closing and ending 
on the date (as such date may be extended in the sole discretion of the Agency) by which project 
documents require completion to occur in respect of the undertaking of the project or other 
project activities.  For purposes of this exemption, “personal property” may include building 
materials, fixtures, furnishings and equipment, as well as certain services that may relate to any 
of the foregoing, provided that such purchases and equipment rentals and services are made by 
an entity as agent for the Agency.  As such, such purchases will then be afforded full exemption 
from local and New York State Sales and Use Taxes until the project is completed (ie. certificate 
of occupancy).  Operating and maintenance expenses of projects are not incurred as agent of the 
Agency, and no sales tax exemption is provided thereof. 

  
            All project applicants must agree in writing to file with the New York State Department 
of Taxation, in form and at times required, an annual statement of the value of all sales and use 
taxes exemption claimed in connection with the facility in full compliance with Section 874(8) of 
the General Municipal Law. 
  
 IV. Exemption from Mortgage Recording Taxes  
  
            The Agency maintains a policy for the provision of a mortgage recording tax exemption.   
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The Agency's Mortgage Recording Tax Exemption policy is to permit mortgage 
recording tax exemptions on all project related financing to the full extent permitted by New 
York State Law, whether or not the Agency has issued its bonds to finance the Project.  The 
Agency’s Mortgage Recording Tax Exemption will be granted for the life of the project 
commencing upon the initial closing. 
  
            In addition, the Agency may, in its sole discretion, permit mortgage recording tax 
exemptions on non-project related financings, (eg. second mortgages on the project to secure 
subordinated indebtedness of the project applicant).  In determining whether to permit such 
exemptions on non-project related financing, the Agency shall consider such factors as it deems 
appropriate, including but not limited to the use of the property, the degree of investment, the 
degree and nature of the employment and the economic condition of the areas in which the 
facility is located. 
  
 V.  PILOT Mortgage 
  

The Agency shall require the establishment of a PILOT Mortgage as a condition within 
the closing documents in order to secure the position of the PILOT payments versus other 
secured and unsecured claims. 
  
            The purpose of a PILOT Mortgage is to secure unpaid PILOT payments with a lien 
against the project real estate.  The lender agrees that the PILOT Mortgage will have priority 
over any contemporaneous mortgage given to secure the rights of bondholders or to secure any 
conventional financing.  This would make the PILOT a secured obligation.  The Agency may 
negotiate alternative forms of security to insure payments under the PILOT. 
  
 VI. Deviations 
  
            An IDA is required under Article 18-A of the New York General Municipal Law to 
establish a procedure for deviation from its uniform tax exemption policy.  The Agency may 
determine, on a case by case basis, to deviate from the guidelines and policies established herein.  
In addition to those factors referenced herein in Section II, the Agency shall also consider the 
following: 
 

(1) Economy:  Local and Regional economic conditions at the time of application; 
(2) Jobs:  The extent to which the project will directly create or retain permanent private 

sector jobs as well as “temporary” jobs during the construction period.  In addition, 
the level of secondary “multiplier” jobs that will be created or retained as a result of 
the project. 

(3) Project Cost/Payroll:  Level of direct annual payroll that results from the project as 
well as secondary “multiplier” payroll and payroll during the initial construction 
period. 

(4) Project Purpose:  Type of industrial or commercial activity proposed for the facility. 
(5) Site Alternatives:  Likelihood that the project will locate elsewhere resulting in 

subsequent real economic losses for retention projects and possible failure to realize 
future economic benefits for attraction projects. 

(6) Project Location:  Nature of the property before the project (vacant land, vacant 
buildings, distressed community, Economic Development Zone). 

(7) Project Benefits:  Amount of private sector investment as a result of the project and 
the level of additional revenues for local taxing jurisdictions. 
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(8) Project Costs:  Impact of the project and the proposed abatements/exemptions on 
local taxing jurisdictions and extent to which project will require additional services 
from local government entities. 

 
The Agency shall set forth in writing the reasons for the deviation from such policy, and shall 
further notify the affected local taxing jurisdictions of the proposed deviation from such policy 
and the reasons therefor.   
 
VII. Recapture of Benefits 
  
            The Agency, in its sole discretion and on a case-by-case basis, may determine (but shall 
not be required to do so), with respect to a particular project, that a project has failed to meet its 
intended goals and may require the project applicant to agree to the recapture by the Agency of 
the value of any or all exemptions from taxation granted with respect to the project by virtue of 
the Agency's involvement. Events, in the sole determination of the Agency, that trigger recapture 
may include, but are not limited to, the: 
  
            1.         Sale or closure of facility; 
  
            2.         Significant employment reduction; 
  
            3.         Significant change in use in facility; 
  
            4)         Significant change in business activities or project applicant or operator; or 
  

5.         Material noncompliance with or breach of terms of Agency transaction documents 
or of zoning or land use laws or regulations or federal, state or local 
environmental laws or regulations. 

  
            If the Agency determines to provide for the recapture with respect to a particular project, 
the Agency also shall, in its sole discretion and on a case-by-case basis, determine the timing and 
percentage of recapture. 
  
IX.  Clawback 
 
 In the event that the Agency shall determine (i) that a project applicant has submitted an 
application or documentation in support of an application, which contained a false or misleading 
statement as to any fact which is material to the project applicant’s application for benefits or 
which omitted any information which, if included, would have rendered any information in the 
application or supporting documentation false or misleading in any material respect, and (ii) that 
such false or misleading statement or omission was made knowingly and intentionally for the 
purpose of obtaining financial assistance, then the project applicant shall forfeit any future tax 
exemptions or abatements and shall be required to pay to the appropriate taxing authority the 
amount of any real property, mortgage or sales tax abatements or exemptions received.  The 
amount of benefits recaptured shall be:  (i) for real property taxes, the difference between the 
amount of payment in lieu of taxes paid and the amount that would have been paid in real estate 
taxes if the Agency did not have an interest in the project; (ii) for sales taxes, the value of the 
sales tax exemption received and (iii) for the mortgage tax, the value of any mortgage recording 
tax for which an exemption was granted. 
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X. Effective Date 
  
            This Uniform Tax Exemption Policy shall apply to all projects for which the Agency has 
adopted or adopts an Inducement Resolution after March, 2017 and all refinancing of any project 
induced or closed before said date. 
  
XI.  Amendments 
  
            The Agency, by resolution of its members, and upon notice to all affected taxing 
jurisdictions as may be required by law, may amend or modify the foregoing policy as it may, 
from time to time, in its sole discretion determine. 
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RISK ASSESSMENT AND RISK MANAGEMENT LETTER 
 

For Fiscal Year Ending 
 December 31, 2020 

 
 
 
 

Executive Summary 
 
The underlying premise of risk management is that every organizational entity exists to provide value for its 
beneficiaries, stakeholders, stockholders, or owners.  All organizational entities have varying degrees of 
uncertainty to accept as it grows that value.  Uncertainty presents both risk and opportunity, with the 
potential to erode or enhance value.  Risk management enables the organizational entity to effectively deal 
with uncertainty and the associated risk and opportunity, thereby enhancing the capacity to build value. 
 
Value is enhanced when planned for by setting objectives enabling a balance between growth and return on 
assets and related risks while efficiently and effectively utilizing organizational resources. 
 
The assessment of probability of risk and the planning of the appropriate mitigation actions in order to limit 
risk can be further enhanced by the procurement of commercial liability insurance.  The Agency has 
developed an insurance package with coverage for employee practices and public officials; bond for 
criminal; errors and omissions (professional and lender liability); general liability umbrella; multi-tenant 
facility properties contents and liability. 
 
Risk management helps ensure effective reporting, regulatory compliance and assists in prevention of 
adverse public perception and any associated consequences.  In summary, risk management provides 
additional opportunity for an organizational entity in avoidance of pitfalls and surprises enabling further 
enhancement of creating value. 
 
 
Sincerely, 

 
Niagara County Industrial Development Agency (‘NCIDA”) 

And its Component Units  
The Niagara County Development Corporation (“NCDC”) 

And 
The Niagara Area Development Corporation (“NADC”) 

 
 

 
 
Mark A. Onesi, Chairperson 

Susan C. Langdon, Executive Director & Treasurer         
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Risk Assessment 
 
1. Generation of annual revenues from a concentration of receivables creating a dependency on large 

projects from the traditional core industrial/manufacturing, as well as assembly, warehousing and 
wholesale distribution sectors. 

 a. Risk Rating:  Moderate 
 
2. Recognizing annual expenses and effective cost containment. 
 a. Risk Rating:  Low/Moderate 
 
3. Identification of operational liabilities from external and internal activities. 
 a. Risk Rating:  Moderate 
 
4. Effective recognition of tangible and intangible assets with efficient utilization. 
 a. Risk Rating:   Moderate 
 
5. Economies of scale: Regional, Domestic, Global   
 a. Risk Rating:  Moderate 
 
6. Internal Controls: 
 a. Risk Rating:  Low 
  
Risk Management 
 
1. Concentration of receivables is a common risk assessment relative to annual revenue recognition.  
 Mitigation of risk can be found in the diversification of project type through transitioning from traditional 
 core project activities of manufacturing, assembly, warehousing and wholesale distribution. 
 

The Agency and its component units, the Niagara County Development Corporation (“NCDC”) and the 
Niagara Area Development Corporation (“NADC”), have diversified the core project base of economic 
development projects to include the below named: 
 Retirement Communities; and 
 Aged Person Projects; and 
 Retail Projects; and 
 Technology Based; and 
 Commercial Services; and 
 Medical Facilities; and 
 Environmental/Alternative Energy (Green Industry); and 
 Increased Income Sources from Program Income; and 
 Administrative Fees, and Multi-tenant Facility Activities; and 
 Not-for- Profits (Hospitals, Colleges) 

Fiscal Year 2020 had 7 Projects close, representing approximately $11,984,000 in capital investments, 
resulting in 28.5 jobs to be created.  Total operating revenues reported for Fiscal year 2020, inclusive of the 
Agency’s Component Units, was $1,798,900 with total operating expenses of $1,720,300 resulting in 
operating of $78,604 as compared to the prior fiscal period with an operating (loss) of ($182,100).  The 
operating income for Fiscal year 2020 was due to an increase of grant income for the Agency and its 
Component Units.    
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Risk Management Continued 

 
2. Defining expenses from operational and non-operational activities, as well as effective cost containment 
 is critical to prudent fiscal management. 

 
The risk rating is low/moderate due to the Agency’s development and implementation of a successful 
budget process inclusive of revenue and expense tracking, periodic reporting and monitoring budget 
variances to actual revenue and expense line items. 
 

 3. Defining and recognizing operational liabilities are essential to risk management and preservation of  
  Agency assets. 

 
Activities that merit recognition are those associated with the Lease/IRB portfolio, Revolving Loan Fund 
(“RLF”) portfolio, three multi-tenant facilities, development of Vantage International Pointe Park, as well 
as grant program administration, audit compliance issues under the Federal Sarbane/Oxley Act of 2002, 
the New York State Public Authorities Accountability Acts of 2005, and the Public Authorities Reform 
Act of 2009. 

 
 Mitigation of risk is identified in the following management activities: 

 Continued implementation of project origination and review procedures as determined by Agency 
 Counsel at the direction of the Board enabling Staff’s recommendations to the Board of Directors. 
 Continued implementation of Revolving Loan Fund Management Plan(s) defining eligible 
 lending activities and project costs as defined by the applicable capitalization source with terms 
 and conditions of the commitment to lend as determined by a financial analysis and a loan review 
 process enabling the appropriate recommendations for approval or declination to the NCDC 
 Board of Directors. 
 Facilities management has been implemented by common Lease Agreements with 
 indemnification provisions, evidence of the appropriate commercial liability insurance, property 
 maintenance and capital improvement programs as administered by experienced staff. 

  
 Management of Vantage International Pointe Park has been premised on the determination of the highest 

and best use of the real estate relative to established economic development criteria. 
 
Facilitation of the aforementioned is by terms and conditions as put forth in a land purchase agreement 
inclusive of defining eligible land uses and development as further implemented in deed restrictions 
enabling the proper monitoring of development projects within the park. 

 
4. The effective and efficient use of an organization’s fixed (tangible) assets, as well as the skill sets of its                        

employees (intangible) will result in an acceptable return on asset and increased revenue producing 
activities.  
 
The Agency’s Return on Assets (ROA) has been improving over the past several fiscal periods as 
evidenced by one hundred percent (100%) Multi-tenant Facilities (“MTF”) occupancy rate, thus resulting 
in excess revenues over expenses for the MTFs. 

 
5. The cyclical nature of the economies of scale, whether regional, domestic, or global, directly affects the 

Agency’s ability to generate and sustain cash flow. 
 

The Agency has mitigated risk by increasing reserve positions to compensate for non-revenue producing 
periods. 
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Risk Management Continued 

 
 
As a result of the cyclical nature of the Agency’s revenue producing activities, the Agency has established 
“reserve funds” from prior fiscal periods’ excess operating revenues over expenses for the purpose of 
funding cash flow or off setting operating losses.  

 
 

6. Risk Assessment can be associated with internal controls identified in four different areas: 
 
 1.  Cash Receipts and Accounts Receivable 
 2.  Cash Disbursements and Accounts Payable 
 3.  Payroll 

4.  Board/Committee Oversight 
 

Risk Mitigation is found in the establishment of internal control procedures and the implementation of 
said procedures as described below: 
  
Cash Receipts & Accounts Receivable Processing 
 
Handling of cash is restricted to a small amount of petty cash requiring a sign-off by two (2) individuals.  
Receipts (checks) are logged into a check register by the individual responsible for opening and 
distribution of the daily mail.   
 
The checks, with the check register, are then given to the staff Accounting Associate for posting to the 
General Ledger and preparation for deposit to the appropriate bank account. 
 
The Finance Manager then reviews the General Ledger postings and reconciles deposits to the bank 
statements. 

 
Cash Disbursements and Accounts Payable 
 
Payables are processed on a weekly basis.  Approval of payables originates with the applicable staff 
member's approval of the statement, billing or invoice, as well as providing the evidence of prior 
authorization.   
 
The Accounting Associate then posts invoices to the General Ledger, a Purchase Journal is prepared and 
reviewed by the Finance Manager prior to submitting checks for authorized signatures.   
 
Check disbursements are then reviewed by the Agency Treasurer and signed by two (2) authorized check 
signers on a weekly basis. 
 
There is further review done by the Agency’s financial consultant relative to the reconciliation of bank 
statements, general ledger and adjusting journal entries as prepared by the Finance Manager.  
 
Payroll 

The bi-weekly payroll is prepared by the Finance Manager, via a payroll service.  Payroll entry into the 
general ledger done by the Finance Manager is reviewed monthly by the Agency’s financial consultant. 
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Risk Management Continued 

 
 
Board/Committee Oversight 
 
Additional Board control is done on a monthly basis via staff reports to the Finance / Audit Committee 
for review and recommendation to the Board.  The monthly reports are: cash disbursements, receivable 
aging, payable aging, budget variance, project income, and a balance sheet. 
 
 

 
Annual Independent Auditor’s Report 
 
The Agency and its component unit's annual financial statements are audited in accordance with standards 
applicable to Governmental Auditing Standards issued by the Comptroller General of the United States.  
Those standards require that the Audit is planned and performed to obtain reasonable assurance that said 
financial statements are free of material misstatement.   
 
The audit plan includes examining, on test basis, evidence supporting the amounts and disclosures in the 
financial statements.  The annual audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial statement 
presentation. 
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Niagara Industrial Suites Multi-tenant Facility 

 
Building: 50,000 square foot multi-tenant industrial building located at 2055 Niagara Falls Blvd.  

Niagara Falls, New York on a 6.1 acre parcel; fully leased to GHD Services, Inc.  
 
Funding: Sources of Funds     Uses of Funds 
 
  USDC – EDA (Grant)   $1,100,000   Bldg. Const. & Land  $1,983,000 
  NCDC Loan         310,000   Arch., Eng.                        74,000 
  NYS JDA         700,000   Project Inspect.                  43,000 
  NCIDA         291,000   Admin. Expense      301,000 
  NEDF          250,000   Contingency       250,000 
 
   Total    $2,651,000   Total   $2,651,000 
 
Additional Building & Other Improvements (1993-2020): 
 
Building   $198,986 
Landscaping   $  66,629 
Infrastructure   $  42,235 
 
Total               $307,850 
 

Vantage Center Multi-tenant Facility 
 
Building: 50,000 square foot industrial and multi tenant building located at 6311 Inducon Corp.Drive, 

Vantage International Point, on 8.3 acres (675’ x 535’). One hundred (100%) percent 
leased to several tenant companies. 

 
Funding: Sources of Funds      Uses of Funds  
 
USDC – EDA (Grant)  $1,000,000  Land Acquisition   $   150,000 
Bank of America*        950,000   Arch., Eng. & Con Manag.      200,000 
NYS Job Development Au.      950,000  Building     3,545,000  
Niagara County (HUD Grant)      400,000  Contingency        175,000 
Niagara County IDA       675,000  Soft Costs         115,000 
NCDC Loan (NCIDA)       475,000  Other         265,000   
 

Total   $4,450,000   Total   $4,450,000 
 
* Formerly Fleet Bank 
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Additional Building & Other Improvements (2001-2020): 
 
Building   $126,688 
Building Improvements $    8,527 
Landscaping   $    8,625 
Land Improvements  $  28,760 
Infrastructure   $  67,862 
 
Total               $240,462 
 
 

Vantage International Point Park 
 
 
Under Existing Ownership: 
Horizon                14.40  acres 
Myles Tool      5.00  acres 
NCIDA Vantage Center    8.30  acres 
Matrix Imaging     4.90  acres 
VWR International     4.10  acres 
VWR Chemicals      7.00  acres   
Saksco Gourmet Baskets    7.50  acres 
Vision Metalizers                7.50  acres       
National Fuel               10.00  acres  
National Vacuum Environmental Services   8.00 acres 
DRC Development LLC             16.00  acres            
Hapeman Services     8.00  acres 
Avion USA, LLC     6.00  acres 
Original Pizza Logs     5.50  acres 
Borderworx Logistics    31.00 acres 
Vantage Point LLC (Bridgestone)  10.00 acres 
Greater N.F.C.O.G.       3.00 acres 
Leon Safir (Sanborn Distillery, Inc.)    2.80 acres 
 
   
Total Developed                   159 acres  
 
 
 
See Attached Vantage International Point Site MAP 
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Niagara County Industrial Development Agency 

2020 Investment Report 

 

Purpose of Report: 

Under Section 2925 of the Public Authorities Law, the NCIDA is required to prepare and 
approve an annual Investment Report.  The Investment Report is to include: the 
investment guidelines (see below), the results of the annual independent investment 
audit (see below), a list of the total investment income received by the corporation and 
a list of the fees, commissions or other charges paid to each investment banker, broker, 
agent, dealer and advisor rendering investment associated services to the corporation 
since the last Investment Report. 

The attached schedule details the corporation’s investment income and related fees for 
the year ended December 31, 2020 and was approved by the NCIDA membership on 
March 10, 2021. 

 

Investment Guidelines: 

In accordance with Section 2925 of the Public Authorities Law, the NCIDA is required to 
adopt Investment Guidelines which detail is operative policy and instructions to staff 
regarding the investing, monitoring and reporting of funds of the Agency.  In addition, 
the NCIDA is subject to the deposit and investment restrictions contained in Sections 10 
and 11 of the General Municipal Law. 

The Investment Guidelines were approved ty the NCIDA membership on March 10, 
2021 and are posted on the NCIDA website.  The Investment Guidelines are consistent 
with the prior guidelines adopted on March 11, 2020. 

 

Investment Audit: 

The auditors for the NCIDA have audited the corporation’s compliance with the 
Investment Guidelines for Public Authorities.  In their report dated March 10, 2021,   
Lumsden & McCormick indicated that the Agency complied, in all material respects, with 
these investment guidelines. 



Niagara County Industrial Development Agency (NCIDA)
Annual Investment Report

For the year ended December 31, 2020

Financial G/L G/L Interest Investment

Account Type Institution Balance Balance Rate** Income Fees Restricted Purpose

1/1/2020 12/31/2020 Dec 2020

1 Corporate Checking M&T Bank 291,523           96,149         0.00% ‐                 ‐            No General operating account

2 Municipal Money Market Savings M&T Bank 418,031           1,687,392    0.08% 1,707             ‐            No General cash reserves

3 Certificate of Deposit M&T Bank 1,211,285        ‐                0.00% 6,369             ‐            No General cash reserves

4 Municipal Checking With Interest M&T Bank 4                        279,468       0.03% 4                     ‐            Yes Grant funds ‐ Unearned Revenue

4 Municipal Checking With Interest M&T Bank 112,121           820               0.03% 16                  ‐            Yes Grant funds ‐ Unearned Revenue

5 Municipal Money Market Savings M&T Bank 1,911,052        4,371,357    0.08% 5,526             ‐            Yes Grant funds ‐ Unearned Revenue

6 Certificate of Deposit M&T Bank 2,523,510        ‐                0.00% 13,268          ‐            Yes Grant funds ‐ Unearned Revenue

7 Corporate Checking M&T Bank 245,091           241,614       0.00% ‐                 ‐            No MTF general operating account

8 Municipal Money Market Savings M&T Bank 172,758           193,126       0.08% 368                ‐            No MTF capital reserve account

9 M&T Escrow Services M&T Bank 21,302              21,320         0.05% 18                  ‐            Yes MTF escrow account

10 Corporate Checking M&T Bank 362,430           374,113       0.00% ‐                 ‐            No VIP MTF general operating account

11 Municipal Money Market Savings M&T Bank 122,119           142,381       0.08% 261                ‐            No VIP MTF capital reserve account

12 M&T Escrow Services M&T Bank 17,067              17,081         0.05% 14                  ‐            Yes VIP MTF escrow account

$7,408,293 $7,424,821 $27,551 $0

Notes:

** The Interest Rate is the annualized rate for the month of December 2020 and is prior to the deduction of any fees.

2020



 

 

Niagara County Development Corporation 

Investment Report 

For the year ended December 31, 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Niagara County Development Corporation 

2020 Investment Report 

 

Purpose of Report: 

Under Section 2925 of the Public Authorities Law, the NCDC is required to prepare and 
approve an annual Investment Report.  The Investment Report is to include: the 
investment guidelines (see below), the results of the annual independent investment 
audit (see below), a list of the total investment income received by the corporation and 
a list of the fees, commissions or other charges paid to each investment banker, broker, 
agent, dealer and advisor rendering investment associated services to the corporation 
since the last Investment Report. 

The attached schedule details the corporation’s investment income and related fees for 
the year ended December 31, 2020 and was approved by the NCDC membership on 
March 10, 2021. 

 

Investment Guidelines: 

In accordance with Section 2925 of the Public Authorities Law, the NCDC is required to 
adopt Investment Guidelines which detail is operative policy and instructions to staff 
regarding the investing, monitoring and reporting of funds of the NCDC.  In addition, 
the NCDC is subject to the deposit and investment restrictions contained in Sections 10 
and 11 of the General Municipal Law. 

The Investment Guidelines were approved by the NCDC membership on March 10, 2021 
and are posted on the NCIDA website.  The Investment Guidelines are consistent with 
the prior guidelines adopted on March 11, 2020. 

 

Investment Audit: 

The auditors for the NCDC have audited the corporation’s compliance with the 
Investment Guidelines for Public Authorities.  In their report dated March 10, 2021,   
Lumsden & McCormick indicated that the NCDC complied, in all material respects, with 
these investment guidelines. 



Niagara County Development Corporation (NCDC)
Annual Investment Report

For the year ended December 31, 2020

Financial G/L G/L Interest Investment

Account Type Institution Balance Balance Rate** Income Fees Restricted Purpose

1/1/2020 12/31/2020 Dec 2020

1 Municipal Checking With Interest M&T Bank 802,410           63,412         0.03% 128                ‐            Yes HUD CDBG RLF General operating account

2 Municipal Checking With Interest M&T Bank 864,722           66,079         0.03% 432                ‐            Yes EDA RLF General operating account

3 Municipal Money Market Savings M&T Bank 166,367           21,108         0.08% 23                  ‐            Yes EDA RLF Grant 2020 General operating account

4 Corporate Checking M&T Bank 14,794             48,136         0.00% ‐                ‐            Yes Micro III RLF General operating account

5 Corporate Checking M&T Bank 262,832           260,070       0.00% ‐                ‐            Yes Micro IV RLF General operating account

$2,111,125 $458,805 $583 $0

Notes:

** The Interest Rate is the annualized rate for the month of December 2020 and is prior to the deduction of any fees.

2020
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Niagara Area Development Corporation 

2020 Investment Report 

 

Purpose of Report: 

Under Section 2925 of the Public Authorities Law, the NADC is required to prepare and 
approve an annual Investment Report.  The Investment Report is to include: the 
investment guidelines (see below), the results of the annual independent investment 
audit (see below), a list of the total investment income received by the corporation and 
a list of the fees, commissions or other charges paid to each investment banker, broker, 
agent, dealer and advisor rendering investment associated services to the corporation 
since the last Investment Report. 

The attached schedule details the corporation’s investment income and related fees for 
the year ended December 31, 2020 and was approved by the NADC membership on 
March 10, 2021. 

 

Investment Guidelines: 

In accordance with Section 2925 of the Public Authorities Law, the NADC is required to 
adopt Investment Guidelines which detail is operative policy and instructions to staff 
regarding the investing, monitoring and reporting of funds of the NADC.  In addition, 
the NADC is subject to the deposit and investment restrictions contained in Sections 10 
and 11 of the General Municipal Law. 

The Investment Guidelines were approved by the NADC membership on March 10, 2021 
and are posted on the NCIDA website.  The Investment Guidelines are consistent with 
the prior guidelines adopted on March 11, 2020. 

 

Investment Audit: 

The auditors for the NADC have audited the corporation’s compliance with the 
Investment Guidelines for Public Authorities.  In their report dated March 10, 2021,   
Lumsden & McCormick indicated that the NADC complied, in all material respects, with 
these investment guidelines. 



Niagara Area Development Corporation (NADC)
Annual Investment Report

For the year ended December 31, 2020

Financial G/L G/L Interest Investment

Account Type Institution Balance Balance Rate** Income Fees Restricted Purpose

1/1/2020 12/31/2020 Dec 2020

Corporate Checking M&T Bank 407                   407               0.00% ‐                ‐            No General operating account

$407 $407 $0 $0

2020
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2020 Annual Report Summary 

 

This report is being submitted in accordance with the PAAA of 2005. 
 
Operations and Accomplishments 
 
Operations 
 
The  Niagara  County  Industrial  Development  Agency  (the  “Agency”)  is  a  public  benefit 
corporation established by an act of the New York State Legislature in 1972 under Section 1916 
of the General Municipal Law.   The agency operates  for the benefit of the County of Niagara 
and  its populace  to accomplish any or all of  the purposes  specified  in Title 1 of Article 18A.  
Specific powers and duties are conferred to the agency with respect to the acquisition of real 
property, whether by purchase, condemnation or otherwise, within the corporate limits of the 
County of Niagara.  All of the local zoning and planning regulations, as well as the regional and 
local comprehensive land use plans, are taken into consideration to carry out the duties of the 
agency. 
 
Organized  in a manner consistent with the statute, the Niagara County Legislature appoints a 
nine (9) member Board of Directors.  This Board governs the IDA by establishing official policies, 
reviewing  and  approving  requests  for  financial  assistance.   Operations  and  activities  of  the 
agency, its members, officers and employees are carried out in accordance with State law. 
 
The Mission of the Agency is to undertake projects and programmatic initiatives in furtherance 
of and  to advance  the  job opportunities, health, general prosperity and economic welfare of 
the  people  of  the  County  and  to  improve  their  recreation  opportunities,  prosperity  and 
standard of living.  In addition, and in doing so, the Agency shall adhere to its adopted policies 
and applicable statutory requirements, including PAAA, PARA, OML, FOIL, and SEQRA.  Further, 
and  in accordance with GML Section 916‐a, the Agency shall take  into consideration the  local 
zoning and planning regulations as well as the regional and local comprehensive land use plans.  
The Agency’s goals  include continued compliance with current obligations and responsibilities 
associated with  ongoing  projects  and  programs,  in  addition  to  identifying  new  projects  and 
programs  that  will  achieve  the  Agency’s  purposes  and  Mission.    With  these  stated  goals 
established,  the Agency’s  values  are  to maintain  the  highest  ethical  standards  applicable  to 
public officials and public benefit corporations. 
 
 
Accomplishments 
 
In 2020, the Agency closed on 8 new projects during the year. 
 
1.  Santarosa Holdings, Inc – The company will renovate a vacant facility for a storage and 

maintenance facility.  The $820,000 project will be located at 3501 Hyde Park Boulevard 
in the Town of Niagara.  The project will retain 13 jobs and create 16 new jobs. 

 



 
 
2.  Buffalo Fuel Corp. – The project entails the expansion of the company’s current facility 

to be used for storage and recycling.  The $2,240,000 investment will result in the 
retention of 23 employees and the creation of 11 new jobs. 

 
3.  LSNY Holdings LLC – The Company will renovate vacant buildings in the City of Niagara 

Falls to house the Center for Kashmir Museum.  The $2,000,000 project will create 4 
jobs. 

 
4.  Neighborhood Development LLC – The Company will renovate a vacant former funeral 

home in the in the City of Lockport for mixed use commercial/residential.  The $338,000 
project will create 3 jobs. 

 
5.  LMR Real Property Holdings LLC – The Company will renovate a vacant building in the 

City of Niagara Falls to five (5) market rate apartments.   The $516,000 project will 
create 1 job. 

 
6.  Zimmie’s Service Inc. – The Company will improve and expand its auto repair facility in 

the City of Lockport.  The $435,000 project will retain 6 jobs and create 1 new job. 
 

7.  Penn Terra ‐ USRE Corp. – will renovate and construct a building at 550 Main Street in  
the City of Niagara Falls to be used as market rate apartments.  The project entails the 
demolition of structures and new construction.  The $5,635,000 project will create 6 
new jobs. 
 

8.  Vincent Properties, Inc. – will acquire and improve an existing nursing home/adult care 
facility and associated apartments at 41 Lexington Court in the City of Lockport.  The 
$6,650,000 project will retain 20 jobs and create 2 new jobs. 
 

 
 
Other Accomplishments 
 
Niagara  Area  Development  Corporation was  created  by  the Niagara  County  IDA  in  2011  to 
provide  certain  taxable  and  tax‐exempt  financial  assistance  on  occasions  where  these 
incentives are no  longer provided by the Agency, or  in  instances where the Agency’s ability to 
assist  economic  development  projects  has  been  significantly  limited.    NADC’s  purpose,  to 
promote the creation and preservation of employment opportunities,  is  in  line with the  IDA’s 
overall  objectives  and,  in  some  cases,  we may  deliver  financial  assistance  in  a more  cost‐
effective manner through this not‐for‐profit corporation. 
 

 
 
 
 
 
 
 



 

2020 Niagara County Industrial Development Agency Annual Report 
 

CERTIFICATE OF CHAIRMAN AND THE EXECUTIVE DIRECTOR 
 

Niagara County Industrial Development Agency 
 

 
The undersigned, being the duly appointed Chairman and Executive Director of the Niagara 
County Industrial Development Agency (the “Agency”), hereby certify, pursuant to subdivision 3 
of Section 2800 of the Public Authorities Law, as follows: 
 
The financial information provided within the Annual Report of the Agency, dated as of March 
10, 2021, is accurate, correct, and does not contain any untrue statement of material fact.  The 
Annual Report does not omit any material fact which, if omitted, would cause the report to be 
misleading in light of the circumstances under which the report and any such statements made 
therein are made.  The Annual Report fairly represents in all material respects the financial 
condition and results of operations of the Corporation as of, and for, the period presented in 
said report. 
 

The Annual Report is hereby approved. 
 

IN WITNESS WHEREOF, the undersigned Chairman and Executive Director have executed this 
Certificate as of the 10th day of March, 2021. 
 
 
__________________________________  __________________________________ 
Mark Onesi, Chairman      Susan C. Langdon, Executive Director 
 



 

2020 Annual Report Summary 

 

This report is being submitted in accordance with the PAAA of 2005. 
 
Operations and Accomplishments 
 
Operations 
 
The  Niagara  County  Development  Corporation  (the  “NCDC”)  is  a  not‐for‐profit  corporation 
established under Section 402 of the Not‐for‐Profit Corporation Law of New York.   The NCDC 
operates  for  the benefit of Niagara County and  its populace.   Specific powers and duties are 
conferred to the NCDC, and such purposes are mandatory and exclusive upon this corporation 
pursuant to said Section 1411.   Those purposes are:   to relieve and reduce unemployment, to 
promote and provide for additional and maximum employment, to maintain job opportunities 
and to better said job opportunities, to lease, purchase or otherwise acquire real property to be 
utilized and developed  for commercial and  industrial purposes  to construct new  industrial or 
manufacturing  plants  or  new  research  and  development  plants  and  acquire machinery  and 
equipment deemed  related  thereto, or  acquire,  rehabilitate,  and  improve  for use by others, 
industrial or manufacturing plants within Niagara County, New York, to assist financially in such 
construction, acquisition, rehabilitation and improvement and to maintain such plans, buildings 
and equipment  for others,  to  study and promote, either alone or  in concert with other  local 
officials  and  interested  local  groups,  the  economic  growth  and  business  prosperity  of  the 
County of Niagara, and  the solution of other civic problems within  the County of Niagara,  to 
instruct  or  train  individuals  to  improve  or  to  develop  their  capabilities  for  jobs,  to  carry  on 
scientific research for the purpose of aiding the community or geographical area by attracting 
industry  to  the community or area, or by encouraging  the development of business concerns 
including small business.   The public objective of each and every of the purposes enumerated 
above is to promote the general and public welfare of the people of the County of Niagara. 
 
The Mission of the NCDC is to undertake projects and programmatic initiatives in furtherance of 
and to advance the  job opportunities, health, general prosperity and economic welfare of the 
people of the County and to improve their recreation opportunities, prosperity and standard of 
living.  In addition, and in doing so, the NCDC shall adhere to its adopted policies and applicable 
statutory  requirements,  including  PAAA,  PARA,  OML,  FOIL,  and  SEQRA.    The  NCDC’s  goals 
include  continued  compliance  with  current  obligations  and  responsibilities  associated  with 
ongoing loan programs, in addition to identifying new loan projects that will achieve the NCDC’s 
purposes and Mission.   
 
Accomplishments 
 
In 2020, the NCDC closed on 24 new  loans and approved 8 microenterprise grants during the 
year. 

 
1.  Wandering Gypsy Brewery Co. – the company is a start‐up microbrewery/winery to be located 

at 3301 Brayley Road  in Ransomville.   A $200,000  through  the EDA will assist with machinery 
and equipment purchases and will result in the creation of 10 employees. 



 
 
HELP Loans 

In  response  to  the  sharp downturn  in  the hospitality  industry as a  result of  the COVID crisis, 
NCIDA established  the Hospitality Emergency Loan Program  (HELP). The  loan program, which 
uses funds from the U.S. Economic Development Agency and the Department of Housing and 
Urban Development,  is  intended to assist qualifying businesses  in paying their property taxes. 
The following hospitality establishments received HELP loans in 2020: 

2.  Falls Hotel LLC d/b/a Hampton Inn Niagara Falls ‐ $81,440 for Hampton Inn at 6501 
Niagara Falls Blvd. in Niagara Falls 

3.    Neelkanth Hotel LLC d/b/a Hampton Inn Lockport ‐ $64,667 Hampton Inn at 6082 
Transit Road in Pendleton 

4.    Diverse Development Corp ‐ $51,830 for a 9‐unit vacation rental property at 2760 
Niagara Falls Blvd. in Wheatfield. 

5.  Galloping Falls Corp ‐ $25,064 for the Driftwood Inn at 2754 Niagara Falls Boulevard in 
Niagara Falls 

 
6.  REHC1 Inc., Hampton Inn Niagara Falls ‐ $165,912.27 for the Hampton Inn Niagara Falls 

at 501 Rainbow Blvd. in Niagara Falls 

7.  SAI Lodging LLC dba Fairfield by Marriott ‐ $74,036.17 for the Fairfield by Marriott‐
Niagara Falls at 643 Rainbow Blvd. in Niagara Falls 

8.  Deva Development Inc. ‐ $39,322 for Days inn & Suites by Wyndham at 2821 Niagara 
Falls Blvd. in Wheatfield 

 
9.  Jai Devi Inc. ‐ $20,400.67 for Ashram Hotel at 6508 Buffalo Avenue in Niagara Falls 

 
10.  Kalika Hotel LLC dba Kalika Hotel ‐ $70,518.73 for the Kalika Hotel at 795 Rainbow Blvd. 

in Niagara Falls 

11.  Kabir Group Inc. dba Arya Hotel ‐ $39,053 for Arya Hotel at 6734 Niagara Falls Blvd. in 
Niagara Falls 

12.  Lewiston Hotel LLC dba Artpark Hotel – $23,699 for Lewiston Hotel at 280 Portage Road 
in Lewiston 

13.  LaSalle Hospitality, Inc. ‐ $143,967.31 for Niagara Riverside Resort at 7001 Buffalo Ave. 
in Niagara Falls 

14.  Merani Hospitality, Inc. ‐ $234,734 for DoubleTree at 401 Buffalo Ave. in  Niagara Falls 

15.  Merani Holdings, LLC ‐ $315,332.88 for Holiday Inn, at 114 Buffalo Ave. in Niagara Falls 



 

16.  Kasturi Hotel LLC ‐ $190,112.93 for Niagara Crossing Hotel and Spa at 100 Center Street 
in Lewiston 

 
17.  Niagara Falls Hospitality, Inc. ‐ $46,613 for Microtel at 7726 Niagara Falls Blvd. in 

Niagara Falls  
 

18.  Har Gange, LLC ‐ $27,956 for Red Carpet Inn at 6625 Niagara Falls Blvd. in Niagara Falls 
 

19.  NCRAS Five Inc. ‐ $22,753 for Knights Inn at 9001 Niagara Falls Blvd. in Niagara Falls 
 

20.  Shree Ganpati LLC ‐ $35,766 for Budget Host Inn at 6621 Niagara Falls Blvd. in  
Niagara Falls 

 
21.  Sairam Hotel LLC ‐ $103,718.66 for Quality Inn Lockport at 551 S. Transit St. in Lockport 
 
22.  AMBE Corp ‐ $13,826 for the Sands Motel at 9393 Niagara Falls Blvd. in Niagara Falls 
 
23.  Reena & Aimee, Inc. ‐ $87,178 for America’s Best Value Inn at 6505 Niagara Falls Blvd. in 

Niagara Falls 
 
24.  Jaihanumant, Inc. ‐ $177,467 for Best Western Summit Inn at 9500 Niagara Falls Blvd. in 

Niagara Falls 
 

2020 Microenterprise Grants 
 

1. Brenda L. Kephart dba B&B BBQ ‐ the company, located at 105 Telegraph Road in 
Middleport, recently purchases a physical location to serve dine‐in lunch and dinner after 
ceasing its food truck business.  A $25,000 grant will assist in upgrading the restaurant 
and purchasing kitchen equipment.  The company employs 2 FTEs. 

 
2.  Brigette R. Peters dba BP Sign Co. ‐ the company is A $16,390 grant will fund equipment, 

furnishings and fixtures.  The company will create one FTE. 
 
3.  Brewed and Bottled, LLC dba Brewed and Bottled Craft Beer Shop ‐ the company is 

combination bar and retail shop offering local craft beet and hard cider in the Town of 
Lewiston. The company was the recipient of a $25,000 grant will assist in the purchase of 
equipment, furniture and fixtures.  The company will create one FTE. 
 

4.  Calhoun’s Pub of Newfane, Inc. ‐ the owner plans to open the shuttered tavern at 2598 
Main Street in Newfane.  A $25,000 grant will assist in the purchase of kitchen 
equipment, inventory and working capital.  The company will hire 3 FTEs. 

 
5.  Craft Coffee House, LLC ‐ the company will be purchasing commercial property located at 

6612 Campbell Boulevard in Lockport to relocate their existing coffee house and 
restaurant.  A $25,000 grant will be used for furnishing, fixtures and equipment and 
working capital.  The company will create one FTE. 

 



 
 

6.  Graham Bros. Enterprises LLC dba Graham Bros. Property Services ‐ the company is a 
full‐service landscape and snow contractor.  A $25,000 grant will be used to purchase a 
used utility tractor. The company will create 1 FTE. 

 
7.  Northridge Printing Inc. ‐ the company located at 6444 Ridge Road in Lockport is a 

manufacturer of pressure sensitive labels serving a variety of markets.  A $25,000 grant 
will be used for inventory supplies and working capital.  The company will create one 
new FTE. 

 
8.  Young Street Diner – is a start‐up restaurant to be located at 289 Young Street in Wilson.  

A $10,000 grant will be used for the purchase of kitchen equipment, furnishings and 
inventory.  The company anticipates the hiring of 3 employees within 3 years. 
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CERTIFICATE OF CHAIRMAN AND THE EXECUTIVE DIRECTOR 

 
Niagara County Development Corporation 

 
 
The undersigned, being the duly appointed Chairman and Executive Director of the Niagara 
County Development Corporation (the “NCDC”), hereby certify, pursuant to subdivision 3 of 
Section 2800 of the Public Authorities Law, as follows: 
 
The financial information provided within the Annual Report of the NCDC, dated as of March 
10, 2021, is accurate, correct, and does not contain any untrue statement of material fact.  The 
Annual Report does not omit any material fact which, if omitted, would cause the report to be 
misleading in light of the circumstances under which the report and any such statements made 
therein are made.  The Annual Report fair presents in all material respects the financial 
condition and results of operations of the Corporation as of, and for, the period presented in 
said report. 
 

The Annual Report is hereby approved. 
 

IN WITNESS WHEREOF, the undersigned Chairman and Executive Director have executed this 
Certificate as of the 10th day of March, 2021. 
 
 
__________________________________  __________________________________ 
Mark Onesi, Chairman      Susan C. Langdon, Executive Director 
 



2020 Annual Report Summary 

 

This report is being submitted in accordance with the PAAA of 2005. 
 
Operations and Accomplishments 
 
Operations 
 
The  Niagara  Area  Development  Corporation  (the  “NADC”)  is  a  not‐for‐profit  corporation 
established under  Section 1411 of  the New York Not‐for‐Profit Corporation  Law.    The NADC 
operates  for  the benefit of Niagara County and  its populace.   Specific powers and duties are 
conferred to the NADC, including: 
 

(a) To foster the creation, retention and expansion of jobs and economic opportunities 
for the benefit of Niagara County, New York State and local economies. 

 
(b) To  construct,  acquire,  rehabilitate  and  improve  for use by others,  facilities  in  the 

territory in which its operations are principally to be conducted, to assist financially 
in  such  construction,  acquisition,  rehabilitation  and  improvement,  to  maintain 
and/or  lease  such  facilities  on  its  behalf  or  for  others  in  such  territory;  to 
disseminate  information  and  furnish  advice,  technical  assistance  and  liaison with 
federal, state and local authorities with respect there; 

 
(c) To  acquire by purchase,  lease,  gift, bequest, devise or otherwise  real or personal 

property or interests therein;  
 
(d) To apply  for  loans and borrow money without  limit as  to amount;  to make, draw, 

accept, endorse, execute and  issue negotiable bonds, debentures, notes and other 
obligations therefore; 

 
(e) To sell, lease, mortgage and or otherwise dispose of or encumber any such facilities 

or any of its real or personal property or any interest therein upon such terms as it 
may determine; 

 
(f) To  enter  into  covenants  and  agreements  and  to  comply  with  all  the  terms, 

conditions and provisions thereof, and otherwise to carry out its corporate purposes 
and  to  foster  and  encourage  the  location  or  expansion  of  facilities  and  related 
business  in  the  territory  in which the operations of the NADC are principally to be 
conducted; 

 
(g) To  apply  for  and make  grants  and  loan  and  to  execute  any  and  all  documents 

necessary in connection therewith;  
 
(h) To do any other act or thing  incidental to or connected with the foregoing purpose 

or  in advancement  thereof, but not  for  the pecuniary profit or  financial gain of  its 
members, directors, officers or any private person. 

 



 
 
(i) In general, to perform any and all acts and things, and exercise any and all powers 

which may now or hereafter be  lawful  for  the NADC  to do or exercise under and 
pursuant to the laws of the State of New York for the purpose of accomplishing any 
of the foregoing purposes of the NADC. 
 
 

The Mission of the NADC is to undertake projects and programmatic initiatives in furtherance of 
and to advance the  job opportunities, health, general prosperity and economic welfare of the 
people of the County and to improve their recreation opportunities, prosperity and standard of 
living.  In addition, and in doing so, the NADC shall adhere to its adopted policies and applicable 
statutory  requirements,  including  PAAA,  PARA,  OML,  FOIL,  and  SEQRA.    Further,  and  in 
accordance with GML Section 916‐a,  the NADC  shall  take  into  consideration  the  local  zoning 
and planning regulations as well as the regional and  local comprehensive  land use plans.   The 
NADC’s  goals  include  continued  compliance  with  current  obligations  and  responsibilities 
associated with  ongoing  projects  and  programs,  in  addition  to  identifying  new  projects  and 
programs  that  will  achieve  the  NADC’s  purposes  and  Mission.    With  these  stated  goals 
established,  the  NADC’s  values  are  to maintain  the  highest  ethical  standards  applicable  to 
public officials and public benefit corporations. 
 
 
Accomplishments 
 
  In 2020, the Niagara Area Development Corporation did not close any bond 
transactions.  
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CERTIFICATE OF CHAIRMAN AND THE EXECUTIVE DIRECTOR 

 
Niagara Area Development Corporation 

 
 
The  undersigned,  being  the  duly  appointed  Chairman  and  Executive Director  of  the Niagara 
Area  Development  Corporation  (the  “NADC”),  hereby  certify,  pursuant  to  subdivision  3  of 
Section 2800 of the Public Authorities Law, as follows: 
 
The  financial  information provided within the Annual Report of the NADC, dated as of March 
10, 2021, is accurate, correct, and does not contain any untrue statement of material fact.  The 
Annual Report does not omit any material fact which, if omitted, would cause the report to be 
misleading in light of the circumstances under which the report and any such statements made 
therein  are  made.    The  Annual  Report  fair  presents  in  all  material  respects  the  financial 
condition and results of operations of the Corporation as of, and for, the period presented  in 
said report. 
 

The Annual Report is hereby approved. 
 

IN WITNESS WHEREOF, the undersigned Chairman and Executive Director have executed this 
Certificate as of the 10th day of March, 2021. 
 
 
__________________________________  __________________________________ 
Mark Onesi, Chairman      Susan C. Langdon, Executive Director 
 



 
7.16 

ANNUAL 
MEASUREMENT 

REPORTS 
   



 

2020 Measurement Report 

 

Local Public Authority Name:  Niagara County Industrial Development Agency 
Fiscal Year:        January 1, 2020 – December 31, 2020 
 
 
 
Below are the measurement goals for the Niagara County Industrial Development Agency. 
 
 
1. Assist new development projects that create construction jobs and/or permanent full‐time 

positions.  Assisted in two (2) new development projects: 
 
 

1.  Santarosa Holdings, Inc. – The company will renovate a vacant facility for a storage and 
maintenance facility.  The $820,000 project will be located at 3501 Hyde Park Boulevard in the 
Town of Niagara.  The project will retain 13 jobs and create 16 new jobs. 

2.  Buffalo Fuel Corp. – The project entails the expansion of the company’s current facility to be 
used for storage and recycling.  The $2,240,000 investment will result in the retention of 23 
employees and the creation of 11 new jobs. 

 

2. Assist redevelopment projects that improve distressed areas, and bring business back to 
underutilized locations.  Assisted in five (5) projects to improved distressed areas. 
 

1.  LSNY Holdings LLC – The Company will renovate vacant buildings in the City of Niagara Falls to 
house the Center for Kashmir Museum.  The $2,000,000 project will create 4 jobs. 

2.  Neighborhood Development LLC – The Company will renovate a vacant former funeral home in 
the City of Lockport for mixed use commercial/residential.  The $338,000 project will create 3 
jobs. 

3.  LMR Real Property Holdings LLC – The Company will renovate a vacant building in the City of 
Niagara Falls to five (5) market rate apartments.  The $516,000 project will create 1 job. 

4.  Zimmie’s Service Inc. – The Company will improve and expand its auto repair facility in the City 
of Lockport.  The $435,000 project will retain 6 jobs and create 1 new job. 

5.  Penn Terra ‐ USRE Corp. – The Company will renovate and construct a building at 550 Main 
Street in the City of Niagara Falls to be used as market rate apartments.  The project entails the 
demolition of structures and new construction.  The $5,635,000 project will create 6 new jobs. 

 



 

3. Assist in the development of quality workforce housing.   

None 

 

4.    Assist Niagara County businesses to keep them viable thereby retaining jobs. 

 

1.  Vincent Properties, Inc. – will acquire and improve an existing nursing home/adult care facility   
and associated apartments at 41 Lexington Court in the City of Lockport.  The $6,650,000 project 
will retain 20 jobs and create 2 new jobs. 

 

5.    Issue Tax exempt bonds for qualified projects. 

None 

 



2020 Measurement Report 

 

Local Public Authority Name:    Niagara County Development Corporation 
Fiscal Year:          January 1, 2020 – December 31, 2020 
 
 
Below are the measurement goals for the Niagara County Development Corporation. 
 
1.  Assist new development projects that create construction jobs and/or permanent   
         full‐time positions. 

1. Wandering Gypsy Brewery Co. – the company is a start‐up microbrewery/winery to be located 
at 3301 Brayley Road in Ransomville.  A $200,000 through the EDA will assist with machinery and 
equipment purchases and will result in the creation of 10 employees. 

2. Brenda L. Kephart dba B&B BBQ ‐ the company, located at 105 Telegraph Road in Middleport, 
recently purchased a physical location to serve dine‐in lunch and dinner after ceasing its food truck 
business.  A $25,000 grant will assist in upgrading the restaurant and purchasing kitchen 
equipment.  The company employs 2 FTEs. 

3. Brigette R. Peters dba BP Sign Co. ‐ the company designs, produces and installs signage for a 
variety of businesses.  A $16,390 grant will fund equipment and inventory.  The company will 
create one FTE. 

4. Brewed and Bottled, LLC dba Brewed and Bottled Craft Beer Shop ‐ the company, located at 
442 Center Street in Lewiston was the recipient of a $25,000 grant will assist in the purchase of 
equipment, furniture and fixtures.  The company will create one FTE. 

5. Calhoun’s Pub of Newfane, Inc. ‐ the owner plans to open the shuttered tavern at 2598 Main 
Street in Newfane.  A $25,000 grant will assist in the purchase of kitchen equipment, inventory and 
working capital.  The company will hire 3 FTEs. 

6. Craft Coffee House, LLC ‐ the company will be purchasing commercial property located at 6612 
Campbell Boulevard in Lockport to relocate their existing coffee house and restaurant.  A $25,000 
grant will be used for furnishing, fixtures and equipment and working capital.  The company will 
create one FTE. 

7. Graham Bros. Enterprises LLC dba Graham Bros. Property Services ‐ the company is a full‐
service landscape and snow contractor.  A $25,000 grant will be used to purchase a used utility 
tractor. The company will create 1 FTE. 

8.  Northridge Printing Inc. ‐ the company located at 6444 Ridge Road in Lockport is a 
manufacturer of pressure sensitive labels serving a variety of markets.  A $25,000 grant will be used 
for inventory supplies and working capital.  The company will create one new FTE. 

 



9.  Young Street Diner – is a start‐up restaurant to be located at 289 Young Street in Wilson.  A 
$10,000 grant will be used for the purchase of kitchen equipment, furnishings and inventory.  The 
company anticipates the hiring of 3 employees within 3 years. 

 
2. Assist redevelopment projects that improve distressed areas, and bring business back to    

underutilized locations.   

None 

3.    Assist in the development of quality workforce housing.   

 
None 

 

4.    Assist Niagara County businesses to keep them viable thereby retaining jobs. 

HELP Loans 

In response to the sharp downturn in the hospitality industry as a result of the COVID crisis, NCIDA 
established the Hospitality Emergency Loan Program (HELP). The loan program, which uses funds 
from the U.S. Economic Development Agency and the Department of Housing and Urban 
Development, is intended to assist qualifying businesses in paying their property taxes. The 
following hospitality establishments received HELP loans in 2020: 

1.  Falls Hotel LLC d/b/a Hampton Inn Niagara Falls ‐ $81,440 for Hampton Inn at 6501 Niagara 
Falls Blvd. in Niagara Falls 

2.  Neelkanth Hotel LLC d/b/a Hampton Inn Lockport ‐ $64,667 Hampton Inn at 6082 Transit Road 
in Pendleton 

3.  Diverse Development Corp ‐ $51,830 for a 9‐unit vacation rental property at 2760 Niagara Falls 
Blvd. in Wheatfield. 

4.  Galloping Falls Corp ‐ $25,064 for the Driftwood Inn at 2754 Niagara Falls Boulevard in Niagara 
Falls 

5.  REHC1 Inc., Hampton Inn Niagara Falls ‐ $165,912.27 for the Hampton Inn Niagara Falls at 501 
Rainbow Blvd. in Niagara Falls 

6.  SAI Lodging LLC dba Fairfield by Marriott ‐ $74,036.17 for the Fairfield by Marriott‐Niagara Falls 
at 643 Rainbow Blvd. in Niagara Falls 

7.  Deva Development Inc. ‐ $39,322 for Days inn & Suites by Wyndham at 2821 Niagara Falls Blvd. 
in Wheatfield 

8.  Jai Devi Inc. ‐ $20,400.67 for Ashram Hotel at 6508 Buffalo Avenue in Niagara Falls 



9.  Kalika Hotel LLC dba Kalika Hotel ‐ $70,518.73 for the Kalika Hotel at 795 Rainbow Blvd. in 
Niagara Falls 

10. Kabir Group Inc. dba Arya Hotel ‐ $39,053 for Arya Hotel at 6734 Niagara Falls Blvd. in Niagara 
Falls 

11.  Lewiston Hotel LLC dba Artpark Hotel – $23,699 for Lewiston Hotel at 280 Portage Road in 
Lewiston 

12.  LaSalle Hospitality, Inc. ‐ $143,967.31 for Niagara Riverside Resort at 7001 Buffalo Ave. in 
Niagara Falls 

13. Merani Hospitality, Inc. ‐ $234,734 for DoubleTree at 401 Buffalo Ave. in Niagara Falls 

14. Merani Holdings, LLC ‐ $315,331.88 for Holiday Inn, at 114 Buffalo Ave. in Niagara Falls 

15.  Kasturi Hotel LLC ‐ $190,112.93 for Niagara Crossing Hotel and Spa at 100 Center Street in                  
       Lewiston 

16. Niagara Falls Hospitality, Inc. ‐ $46,613 for Microtel at 7726 Niagara Falls Blvd. in Niagara Falls  

17. Har Gange, LLC ‐ $27,956 for Red Carpet Inn at 6625 Niagara Falls Blvd. in Niagara Falls 

18. NCRAS Five Inc. ‐ $22,753 for Knights Inn at 9001 Niagara Falls Blvd. in Niagara Falls 

19. Shree Ganpati LLC ‐ $35,766 for Budget Host Inn at 6621 Niagara Falls Blvd. in Niagara Falls 

20. Sairam Hotel LLC ‐ $103,718.66 for Quality Inn Lockport at 551 S. Transit St. in Lockport 

21. AMBE Corp ‐ $13,826 for the Sands Motel at 9393 Niagara Falls Blvd. in Niagara Falls 

22. Reena & Aimee, Inc. ‐ $87,178 for America’s Best Value Inn at 6505 Niagara Falls Blvd. in    
Niagara Falls 

23.  Jaihanumant, Inc. ‐ $177,467 for Best Western Summit Inn at 9500 Niagara Falls Blvd. in  
       Niagara Falls 

 

5.     Issue tax exempt bonds for qualified projects. 

                      None 



2020 Measurement Report 

 

Local Public Authority Name:    Niagara Area Development Corporation 
Fiscal Year:          January 1, 2020 – December 31, 2020 
 
 
Below are the measurement goals for the Niagara Area Development Corporation. 
 

1. Assist new development projects that create construction jobs and/or permanent 
full time positions.   

 
       None 

 
 

2. Assist redevelopment projects that improve distressed areas, and bring business 
back to underutilized locations.   

None 

 
3. Assist in the development of quality workforce housing.   
 

None 
 

 
4. Assist Niagara County businesses to keep them viable thereby retaining jobs. 

 
None 
 
 

5.  Issue tax exempt bonds for qualified projects. 
 
None 



 
8.1 

TREK INC. 
   



 
PROJECT SUMMARY 

Trek Inc.  
 

                                                                                                               

 

 

 

 

 

Applicant:  Trek Inc.  

Project Location:  190 Walnut Street 
Lockport, NY 14094 

Assistance:  Sales Tax Abatement 
 

Description:  Trek Inc., is a subsidiary of Advanced Energy Industries of Denver, 
Colorado. Advanced Energy (AE) manufacturers highly engineered, 
precision power conversion measurement, and control solutions to 
several industries. Advanced Energy plans to develop a high voltage 
center of excellence (HVCOE), which will reduce new product 
development costs, lead times, and operating expense. AE will also be 
able to onshore currently outsourced manufacturing. The estimated 
project cost is $8M with significant job creation.  
 

Following site selection and successful completion of this project, there 
will potentially be a phase II within 4‐6 years that projects an additional 
50‐100 jobs and $4‐$7M in capital expense. Factors that will help 
determine project location will be: government incentives and talent 
availability.   
 

Project Costs:  Construction/Improvements 
Furniture, Fixtures & Equipment 
Soft costs & other 
                                           TOTAL 

$     3,085,000 
$     3,415,000 
$     1,735,000         
$     8,235,000 

Employment: 
 

Current jobs in Niagara County                                       127 
New Jobs in Niagara County within 3 years:                   60 
Total Annual Payroll End Year 3:                     $12,206,304  
Skills:  Management, professional production (engineering & 
manufacturing), Administrative 

Evaluative Criteria:   Regional Wealth Creation, Research and Development Activities, 
Retention, Workforce Access, Locally Designated Development, 
Distressed Area. 



 
 
 
 
 

REGIONAL ECONOMIC IMPACT ANALYSIS 
Trek Inc.  

 

Estimated State & Regional Benefits / Estimated Project Incentives Analysis 

Total State and Regional Benefits   $    19,741,100 
Total Project Incentives   $         396,600 
Community Benefit to Cost Ratio                 50:1   
   
Projected Employment   
    Total Employment      410 

Direct**           187 
Indirect***      192 
Temporary Construction        31 

 

  

    

Estimated State & Regional Benefits  
Total State and Regional Benefits                                                   $  19,741,000 

(Includes- Income, Property, and Sales Tax Revenue)   
  
  

 
 
Estimated Project Incentives 
 
Total Project Incentives                                                                                             

 
 
$  396,600    

Property Tax  (No PILOT) $              0 
Sales Tax $    396,600 
Mortgage Tax                                                                                                              $              0 
  
  

 

 

 

* Figures over 15 years and discounted by 3.49% 
** Direct ‐ The recipient of IDA assistance adds new jobs to the regional economy and/or retains jobs at risk of being lost to another region. 
Investments that result in displacing existing jobs (e.g., most retail and many service sector industries) do not fall under this definition. 
*** Indirect ‐ The recipient of IDA assistance makes purchases from regional firms, which stimulates suppliers to add jobs and payroll that are new 
to the regional economy or are saved from being lost to competitors outside the region. 
**** Induced ‐ The recipient of IDA assistance by adding to and/or retaining payroll stimulates household spending that is new to the regional 
economy and/or saved from being lost to competitors outside the region.  
 
Utilizing informANALYTICS modeling software, an economic impact analysis was conducted to measure new investment and employment for the 
project.  This software is a widely accepted and an industry standard for economic impact modeling measuring employment and salary impacts and 
facility output on the community for a given project. 



 
8.2 

CERRONE   
ESTATE 

PROPERTIES LLC 
   



 
PROJECT SUMMARY 

Tecmotiv 
 

                                   

 

 

 

                       

Applicant:  Cerrone Estate Properties, LLC  

 

Project Location:  1500 James Ave.   
Niagara Falls, NY 14305 

Assistance:  15 Year PILOT 
Sales Tax Abatement 
Mortgage Recording Tax Abatement  

Description:  Tecmotiv supplies quality parts to the military automotive industry 
around the world. Tecmotiv specializes in the modification for armored 
vehicles, performs light armor repairs, and modifies and upgrades all 
types of power train systems, from engine to track/wheels, and has 
experience in power train prototype development.  
 
Tecmotiv leases 20,000 sq. ft. of space at its existing facility and needs to 
expand its operations due to increased demand. The proposed expansion 
will be a 24,000 sq. ft. addition that will allow for added manufacturing 
and design of parts.   
 

Project Costs:  Construction/Improvements 
Furniture, Fixtures & Equipment 
Soft costs & other 
                                           TOTAL 

$  1,600,000 
$      150,000            
$        30,000         
$  1,780,000 

Employment: 
 

Current jobs in Niagara County                               55 
New Jobs in Niagara County within 3 years:         10  
Total Annual Payroll for New Jobs:                $ 550,000  
Skills:  Management, Administrative, Independent Contractor 

Evaluative Criteria:  Distressed Census Tracts, Redevelopment Supports or aligns with 
Regional or Local Development Plans, Research and Development 
Activities, Retention, Workforce Access,  Regional Wealth Creation  

 
 
 
 
 
 



 
 
 

REGIONAL ECONOMIC IMPACT ANALYSIS 
Tecmotiv  

 

Estimated State & Regional Benefits / Estimated Project Incentives Analysis 

Total State and Regional Benefits   $       7,619,196 
Total Project Incentives   $          807,552 
Community Benefit to Cost Ratio                  11:1 
   
Projected Employment                   
    Total Employment       155    

Direct**        65 
Indirect***         74 
Temporary Construction (Direct and Indirect)        16 

 

  

    

Estimated State & Regional Benefits (Discounted Present Value*) 
Total State and Regional Benefits $    7,619,196 

Income Tax Revenue $      5,299,000 
Property Tax Revenue $        752,196 
Sales Tax Revenue $      1,568,000 

 
 
Estimated Project Incentives (Discounted Present Value*) 
 
Total Project Incentives  

 
 
$   807,552 

Property Tax $     719,327 
Sales Tax $       76,000 
Mortgage Tax                                                                                                         $       12,225 
  
  

 

 

 

* Figures over 15 years and discounted by 3.49% 
** Direct ‐ The recipient of IDA assistance adds new jobs to the regional economy and/or retains jobs at risk of being lost to another region. 
Investments that result in displacing existing jobs (e.g., most retail and many service sector industries) do not fall under this definition. 
*** Indirect ‐ The recipient of IDA assistance makes purchases from regional firms, which stimulates suppliers to add jobs and payroll that are new 
to the regional economy or are saved from being lost to competitors outside the region. 
**** Induced ‐ The recipient of IDA assistance by adding to and/or retaining payroll stimulates household spending that is new to the regional 
economy and/or saved from being lost to competitors outside the region.  
 
Utilizing informANALYTICS modeling software, an economic impact analysis was conducted to measure new investment and employment for the 
project.  This software is a widely accepted and an industry standard for economic impact modeling measuring employment and salary impacts and 
facility output on the community for a given project. 



 
9.1 

AMP REAL ESTATE 
HOLDINGS OF ERIE 

COUNTY LLC 
(Huron Sprinklers) 

 



 

PROJECT SUMMARY 
 

AMP Real Estate Holdings of Erie County, LCC   

                                   

  

 

 

                    

Applicant:  AMP Real Estate Holdings of Erie County, LLC (Huron Sprinklers, Inc.)  

 

Project Location:  95 Schenck Street 
North Tonawanda, NY 14120 

Assistance:  10 Year PILOT 
Sales Tax Abatement 
Mortgage Recording Tax Abatement  

Description:  Huron Sprinklers Inc., which is currently located at 299 Payne Ave., North 
Tonawanda, designs, sells and installs lawn sprinkler systems as well as 
professional landscaping and lighting. Huron Sprinklers has outgrown 
their existing 2,000 sq. ft. facility. The company owner has purchased 
vacant property at 95 Schenck Street for the purposes of constructing a 
10,000 sq. ft. facility. The expanded space will contain office space and 
storage for inventory, tools, and machinery. The site will also provide 30‐
35 parking spaces to accommodate the company’s fleet of work trucks 
and equipment.  

Project Costs:  Construction/Improvements 
Furniture, Fixtures & Equipment 
Soft costs & other 
                                           TOTAL 

$      464,913 
$        45,000            
$        13,000         
$      522,913 

Employment: 
 

Current jobs in Niagara County                                 14.5 
New Jobs in Niagara County within 3 years:             7  
Total Annual Payroll for New Jobs:                $ 114,192  
Skills:  Management, Administrative, Laborer  

Evaluative Criteria:  Supports Local Business, Retention, Regional Wealth Creation 

 
 
 
 
 
 



 
 
 
 

REGIONAL ECONOMIC IMPACT ANALYSIS 
Huron Sprinklers  

 

Estimated State & Regional Benefits / Estimated Project Incentives Analysis 

Total State and Regional Benefits   $           652,257 
Total Project Incentives   $             45,352 
Community Benefit to Cost Ratio                   14:1 
   
Projected Employment                   
    Total Employment        35    

Direct**        21 
Indirect***         10 
Temporary Construction (Direct and Indirect)         4 

 

  

    

Estimated State & Regional Benefits  
Total State and Regional Benefits $       652,257 

Income Tax Revenue $        462,000 
Property Tax Revenue $         27,257 
Sales Tax Revenue $        163,000 

 
 
Estimated Project Incentives  
 
Total Project Incentives  

 
 
$      45,352 

Property Tax $       21,655 
Sales Tax $       22,197 
Mortgage Tax                                                                                      $         1,500 
  
  

 

 

 

* Figures over 15 years and discounted by 3.49% 
** Direct ‐ The recipient of IDA assistance adds new jobs to the regional economy and/or retains jobs at risk of being lost to another region. 
Investments that result in displacing existing jobs (e.g., most retail and many service sector industries) do not fall under this definition. 
*** Indirect ‐ The recipient of IDA assistance makes purchases from regional firms, which stimulates suppliers to add jobs and payroll that are new 
to the regional economy or are saved from being lost to competitors outside the region. 
**** Induced ‐ The recipient of IDA assistance by adding to and/or retaining payroll stimulates household spending that is new to the regional 
economy and/or saved from being lost to competitors outside the region.  
 
Utilizing informANALYTICS modeling software, an economic impact analysis was conducted to measure new investment and employment for the 
project.  This software is a widely accepted and an industry standard for economic impact modeling measuring employment and salary impacts and 
facility output on the community for a given project. 



NIAGARA COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY 

APPLICATION FOR 
FINANCIAL ASSISTANCE 

____________________ ____   
(Applicant Name) 

6311 Inducon Corporate Drive, Suite One 
Sanborn, New York 14132 

Phone: 716‐278‐8760 Fax: 716‐278‐8769 
http://niagaracountybusiness.com 

Updated 2020 

AMP Real Estate Holdings of Erie County, LLC 
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I. Subject to the applicable statute, information provided by applicant will be treated as 
confidential until such time as the Agency takes action on the request.  However, in 
accordance with Article 6 of the Public Officers Law, all records in possession of the 
Agency are open to public inspection and copy. 

 
II. The Niagara County Industrial Development Agency has a one thousand dollar 

($1000.00) non‐refundable application fee that must accompany the application 
submission.  

 
III. At the time of the project closing, project applicant is required to pay certain costs 

associated with the project.  The applicant shall be responsible for the payment of an 
Agency fee in the amount of one percent (1.00%) of the total value of the project, 
together with Agency counsel fees as set forth in the Agency fee policy schedule, 
together with various related costs, including but not limited to public hearing 
expenses.  Upon request, a fee summary will be provided to each applicant. 

 
IV. One (1) original signed copy of the Application and Environmental Assessment form 

should be submitted with the Application for Assistance. 
 
 
 
 
 
 
 
 
 
 
 
 

The Niagara County Industrial Development Agency does not discriminate on the basis of 
race, color, religion, sex, sexual orientation, marital status, age, national origin, disability 
or status as a disabled or Vietnam Veteran or any other characteristic protected by law. 

6311 Inducon Corporate Drive ■ Sanborn, NY 14132‐9099 ■ 716‐278‐8760 
Fax 716‐278‐8769 ■ www.niagaracountybusiness.com 



Corporation 

Date of Incorporation:  
State of Incorporation: 

Partnership 

General      or Limited   
Number of general partners  
If applicable, number of limited partners 

Date of formation  
Jurisdiction of Formation 
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NIAGARA COUNTY 
INDUSTRIAL DEVELOPMENT AGENCY 

APPLICATION FOR FINANCIAL ASSISTANCE 

I. APPLICANT INFORMATION

Company Name: 

Mailing Address: 

City/Town/Village & Zip code: 

Phone: 

Website: 

Fed Id. No.: 

Contact Person, and Title: 

Email:  

Principal Owners/Officers/Directors (list owners with 15% or more in equity holdings with percentage 
ownership): 

Corporate Structure (attach schematic if applicant is a subsidiary or otherwise affiliated with another entity) 

Form of Entity 

Limited Liability Company/Partnership (number of members   ) 

Date of organization:  
State of Organization: 

AMP Real Estate Holdings of Erie County, LLC 

299 Payne Avenue

North Tonawanda, NY 

(716) 609-2260

www.huronsprinklers.com

TF 5486911

Anthony Pulli, Manager

tony@huronsprinklers.com

Anthony Pulli

    1

1/23/2020

NY
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Sole Proprietorship 
If a foreign organization, is the applicant authorized to do business in the State of New York? 

APPLICANT'S COUNSEL 

Company Name: 

Contact Person, and Title: 

Mailing Address:  

City/Town/Village & Zip code: 

Email:  

Phone:  

Fax No.: 

II. PROJECT INFORMATION

A) Project Address:

Tax Map Number (SBL) 
(Section/Block/Lot) 

SWIS Number  
Located in City of  
Located in Town of  
Located in Village of 
School District of  

B) Current Assessment of Property:

Land  
Total  

C) Present legal owner of the site

If other than from applicant, by what means will the site be acquired for this project?

________________________________________________________ __________ 

D) Furnish a copy of any environmental application presently in process of completion concerning
this project, providing name and address of  the agency, and copy all pending or  completed
documentation and determinations.

Lewandowski & Associates

Brian Lewandowski

721 Center Rd.

Buffalo, NY 14224

blewandowski@lewandowskiandassoc.com

(716) 674-4710

95 Schenck Street, North Tonawanda, NY 

185.05-1-15

North Tonawanda

North Tonawanda 

Anthony Pulli

23,900

23,900
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F) Estimated Project Costs:

Property Acquisition 
$ 

Construction (Improvements) 
$ 

Equipment Purchases/Fixtures/Furnishings 
$ 

Soft costs (i.e., engineering, architectural) 
$ 

Other (describe)
$ 

  TOTAL USES OF FUNDS  $ 

G) Sources of Funds for Project Costs (Must match Total uses of Funds):

Bank Financing 
$ 

Equity 
$ 

Grants/Tax Credits 
$ 

Tax Exempt Bond 
$ 

Taxable Bond
$ 

 TOTAL SOURCES OF FUNDS  $ 

E) Describe the project:

Identify each state and federal grant/credit: 

$ 

$ 

$ 

$ 

  TOTAL PUBLIC FUNDS  $ 

doors and will be subdivided into three sections. Huron Sprinklers will occupy 51% of the 

building. The second half of the building will be leased as either one large space of subdivided

into two spaces. 

110,000

464,913

45,000

13,000

working capital 35,000

667,913

Key Bank 200,000

Owner  and company 212,913

LCDC loan 50,000

NEDF loan 205,000

667,913

0

The building will be a pole barn encompassing 10,000 sq. ft. It will have several large garage

XIDAALK
Cross-Out

XIDAALK
Cross-Out

XIDAALK
Cross-Out
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H) Inter‐Municipal Move Determination

Will the project result in the removal of a plant or facility of the applicant from one area of the
State of New York to another?

 Yes or    No   

Will the project result in the removal of a plant or facility of another proposed occupant of the 
project from one area of the State of New York to another area of the State of New York?  

 Yes or    No   

Will the project result in the abandonment of one or more plants or facilities located in the State 
of New York?  

 Yes or    No   

If  Yes  to  any of  the questions  above,  explain  how, notwithstanding  the  aforementioned  closing or 
activity reduction, the Agency’s Financial Assistance is required to prevent the Project from relocating 
out of the State, or is reasonably necessary to preserve the Project occupant’s competitive position in 
its respective industry:  

Project Data  

1. Project site (land)

(a) Indicate approximate size (In acres or square feet) of project site.

(b) Indicate the present use of the project site.

1.4 acres

vacant land 



 
 

Property Tax Exemption   (To be estimated by NCIDA Staff.  See Page 14)

Estimated duration of Property Tax exemption:  _________________

Sales and Use Tax

Estimated value of Sales Tax exemption for facility construction:  $___________________

Estimated value of Sales Tax exemption for fixtures and equipment:  $_______________

Estimated duration of Sales Tax exemption:  _______________________________________

Mortgage Recording Tax Exemption Benefit

Estimated value of Mortgage Recording Tax exemption:  $_____________________________

2. Indicate number, size (in square feet) and approximate age of existing buildings on site

3. Does the project consist of the construction of a new building or buildings?
If yes, indicate number and size (in square feet) of new buildings.

4. Does the project consist of additions and/or renovations to existing buildings? If yes, indicate
nature of expansion and/or renovation.

5. If any space in the project is to be leased to third parties, indicate total square footage of the
project amount to be leased to each tenant and proposed use by each tenant.

6. List principal items/categories of equipment to be acquired as part of the project.

7. Has construction work on this project begun?

 Mortgage Recording Tax Exemption 

III. FINANCIAL ASSISTANCE REQUESTED

A) Benefits Requested:

             Sales Tax Exemption

             Real Property Tax Abatement (PILOT)

B) Value of Incentives:

7

n/a

One building 50' X 200' X 16'

No 

49% of the space to be leased out 

No. 

18,597

3,600

1 year 

1,500
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C.)  Likelihood of Undertaking Project without Receiving Financial Assistance: 

Please confirm by checking the box, below, if there is likelihood that the Project would not be 

undertaken but for the Financial Assistance provided by the Agency?   

 Yes    or      No 

If the Project could be undertaken without Financial Assistance provided by the Agency, then provide a 

statement in the space provided below indicating why the Project should be undertaken by the Agency:  

IV. EMPLOYMENT PLAN

# of      

Retained Jobs 

Retained Jobs  

Average Annual 

Salary

# of Created Jobs  
(3 yrs after project 

completion)

Created Jobs    

Average Annual 

Salary

Full Time (FTE)

Part time (PTE)

TOTAL 

Category of Jobs to be Retained and Created: 

Annual Salary Range of Jobs to be Created:     $ _______________   to   $__________________  

Job Categories           
Retained and Created

# of Jobs          

per Category

Average Annual 

Salary

Management

Professional

Administrative

Production

Other: _____________________

11

3.5

14.3

$ 36,000

$ 34,000

$ 70,000

7

7

$ 38,000

$ 38,000

3 $ 44,000

.5 $ 34,000

8 $ 38,000

3 $ 28,000

28,000 44,000
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III. REPRESENTATIONS BY THE APPLICANT

The Applicant understands and agrees with the Agency as follows:

A. Job Listings:  In accordance with Section 858‐b(2) of the New York General Municipal Law, the
applicant understands and agrees that, if the proposed project receives any Financial Assistance
from  the  Agency,  except  as  otherwise  provided  by  collective  bargaining  agreements,  new
employment opportunities created as a result of the proposed project must be listed with the
New York State Department of Labor Community Services Division  (the "DOL") and with  the
administrative entity (collectively with the DOL, the "JTPA Entitle") of the service delivery area
created by the federal  job training partnership act (Public Law 97‐300) ("JPTA")  in which the
project is located.

B. First  Consideration  for  Employment:  In  accordance  with  Section  858‐b(2)  of  the  General
Municipal Law, the applicant understands and agrees that, if the proposed project receives any
Financial Assistance  from  the Agency, except as otherwise provided by collective bargaining
agreements, where practicable, the applicant must first consider persons eligible to participate
in JTPA programs who shall be referred by the JPTA Entities for new employment opportunities
created as a result of the proposed project.

C. A liability and contract liability policy for a minimum of three million dollars will be furnished by
the Applicant insuring the Agency.

D. Annual Sales Tax Fillings: In accordance with Section 874(8) of the General Municipal Law, the
Applicant   understands   and   agrees   that,   if   the   proposed   project   receives   any   sales
tax exemptions as part of  the Financial Assistance  from  the Agency,  in accordance with
Section 874(8) of the General Municipal Law, the applicant agrees to file, or cause to be filed,
with the New  York  State  Department  of  Taxation  and  Finance,  the  annual  form  prescribed
by  the Department of Taxation and Finance, describing the value of all sales tax exemptions
claimed by the applicant and all consultants or subcontractors retained by the Applicant.

E. Annual  Employment  Reports:  The  applicant  understands  and  agrees  that,  if  the  proposed
project receives any Financial Assistance from the Agency, the applicant agrees to file, or cause
to  be  filed,  with  the  Agency,  on  an  annual  basis,  reports  regarding  the  number  of  people
employed at the project site.

F. Compliance with N.Y. GML Sec. 862(1):  Applicant understands and agrees that the provisions of
Section  862(1)  of  the  New  York  General  Municipal  Law,  as  provided  below,  will  not  be
violated if Financial Assistance is provided for the proposed Project:

§ 862. Restrictions on funds of the agency. (1) No funds of the agency shall be used in respect of
any  project  if  the  completion  thereof  would  result  in  the  removal  of  an  industrial  or
manufacturing  plant of  the project occupant from one area of the state to another area of the
state or in the abandonment of one or more plants or facilities of the project occupant  located
within  the    state,    provided,    however,  that  neither  restriction  shall  apply  if  the  agency  shall
determine on the basis of the  application  before it that the project is reasonably necessary to
discourage the project occupant from  removing such other plant or facility  to a location outside
the  state  or  is  reasonably  necessary  to  preserve  the  competitive  position  of   the  project
occupant  in its respective industry.
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E.

F.

G. Compliance with Applicable Laws: The Applicant confirms and acknowledges that the owner,
occupant, or operator receiving Financial Assistance for the proposed Project is in substantial
compliance with applicable local, state and federal tax, worker protection and environmental
laws, rules and regulations.

H. False  and  Misleading  Information:  The  Applicant  confirms  and  acknowledges  that  the
submission  of  any  knowingly  false  or  knowingly  misleading  information  may  lead  to the
immediate termination of any Financial Assistance and the reimbursement of an amount equal
to all or part of any tax exemption claimed by reason of the Agency’s involvement the Project.

I. Recapture: Should the Applicant not expend or hire as presented, the Agency may view such
information/status as failing to meet the established standards of economic performance.  In
such events, some or all of the benefits taken by the Applicant will be subject to recapture.

J. Absence of Conflicts of Interest: The applicant has received from the Agency a list of the
members, officers, and employees of the Agency.  No member, officers or employee of the
Agency has an interest, whether direct or indirect, in any transaction contemplated by this
Application, except as herein described.

The Applicant and the individual executing this Application on behalf of applicant acknowledge that the 
Agency and its counsel will rely on the representations made in this Application when acting hereon and 
hereby represents that the statements made herein do not contain any untrue statement of a material 
fact and do not omit to state a material fact necessary to make the statements contained herein not 
misleading. 
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Real Property Tax Benefits (Detailed): 

** This section of this Application will be: (i) completed by IDA Staff based upon information contained 
within the Application, and (ii) provided to the Applicant for ultimate inclusion as part of this completed 
Application.  

PILOT Estimate Table Worksheet 

Dollar Value of 
New Construction 
and Renovation 
Costs 

Estimated New 
Assessed Value 
of Property 
Subject to IDA* 

County Tax 
Rate/1000 

Local Tax Rate 
(Town/City/Village)/1000 

School Tax 
Rate/1000 

*Apply equalization rate to value

*Estimates provided are based on current property tax rates and assessment value

$464,913 $103,000 9.273391 23.92736013.875967
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Cost Benefit Analysis: 

To be completed/calculated by AGENCY 

Costs = 
Financial Assistance 

Benefits =  
Economic Development 

*Estimated Sales Tax Exemption $ 
New Jobs Created
      Permanent  
      Temporary  

Existing Jobs Retained  
  Permanent  
  Temporary _ 

Estimated Mortgage Tax Exemption  $  Expected Yearly Payroll $

Estimated Property Tax Abatement  $  Additional Revenues to School Districts  

____________        _____ 

Additional Revenues to Municipalities  

County:___________    _____________ 

City:______________     __ __________ 

Other Benefits        

Estimated Interest Savings 
IRB Issue 

$  Private Funds invested $   _   ____ 

Likelihood of accomplishing proposed project 
within three (3) years 

 Likely or    Unlikely 

* Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency’s

involvement in the Project.  PLEASE NOTE: These amounts will be verified and there is a potential for a recapture

of sales tax exemptions (see “Recapture” on page 11).

$     (to be used on the NYS ST‐60) 

    UPDATED 2020 

22,197 7
3

14

1,500

21,655

$ 1,914

$ 742

$ 1,110

667,913

277,463

$ 342,577
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