Niagara)]])County Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1  Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: August 13, 2025

MEETING TIME:  9:00 a.m.

MEETING PLACE: Niagara County Industrial Development Agency
Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

1.0 Meeting Called to Order

The regular meeting of the Niagara County Industrial Development Agency was called to order
by Chairmen Onesi at 9:00 a.m.

2.0 Roll Call
Mark A. Onesi, Chairperson Present
Jason Krempa, First Vice Chairman Present
William L. Ross, Secretary Excused
Mark Berube, Assistant Secretary Present
Ryan J. Mahoney, Member Present
David J. Masse, Member Present
William Fekete, Member Present
Susan C. Langdon, Member Present

3.0 Introduction of Guests

Jonathan Epstein, Buffalo News

Jim Fink, WBFO Radio

Rob Creenan, Niagara Gazette

Brianne Frawley, VisoneCo Site Development

Staff Present

Andrea Klyczek, Executive Director

Jeremy Geartz, Director of Business Development & Retention
Michael S. Dudley, Director of Finance & Real Estate

Susan Barone, Grants, Loans, & Compliance Manager

Julie Lamoreaux, Office & HR Administrator

Joseph Grenga, Project Manager

Alex Zulia, Project Manager

Mark J. Gabriele, Agency Counsel

Elizabeth Hughes, Counsel
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Pledge of Allegiance
Ms. Langdon led the pledge of allegiance.

Approval of Meeting Minutes
5.1 Regular NCIDA/NCDC/NADC - July 9, 2025

Mr. Berube motioned to approve the meeting minutes; Mr. Krempa seconded the
motion. The motion passed.

Finance & Audit Committee Reports
6.1 Agency Payables — July 31, 2025

Mr. Krempa stated that the monthly payables have been reviewed and found to be in
order.

Mr. Krempa made a motion to approve the monthly payables; Mr. Mahoney seconded
the motion. The motion passed.

6.2 Budget Variance Report—July 31, 2025

Mr. Krempa stated that the monthly payables have been reviewed and found to be in
order.

Mr. Krempa made a motion to approve the monthly payables; Mr. Fekete seconded
the motion. The motion passed.

Unfinished Business
New Business
8.1 Rock One Development LLC

Mr. Grenga stated that Rock One Development LLC purchased a six acre parcel of land located at
600 River Road for residential and commercial development. The site has since been
remediated through the NYS Brownfields program after 2 % years. The project was awarded a
Certificate of Completion from NYS Department of Environmental Conservation.

Of the proposed 100 market rate apartment rental units, 88 have been completed. The current
proposal for assistance will lead to the completion of 9 additional market rate units, addressing
the ever important need for housing in NYS. This necessity aligns with the Governor’s Office
seeking to build 800,000 homes across NYS over the next decade in the Housing Compact. This
development will continue to benefit the local community through local spending as well as
public access to the Niagara River waterfront.
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8.1.1 Final Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) ACCEPTING THE
APPLICATION OF ROCK ONE DEVELOPMENT, LLC WITH RESPECT TO A CERTAIN PROJECT (AS
MORE FULLY DEFINED BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF ROCK
ONE DEVELOPMENT, LLC OR AN ENTITY FORMED OR TO BE FORMED; (ii) PROVIDE SALES TAX
EXEMPTION FOR PURCHASES AND RENTALS RELATED TO THE CONSTRUCTION AND EQUIPPING
OF THE PROJECT; AND DESCRIBING THE FORMS OF FINANCIAL ASSISTANCE BEING
CONTEMPLATED BY THE AGENCY.

Mr. Krempa made a motion to approve the Final Resolution, Mr. Berube seconded the
motion. The Motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain  Absent

Mark Onesi X
Jason Krempa X
William L. Ross X
Mark Berube X
Ryan Mahoney X
David J. Masse X
William Fekete X
Susan C. Langdon X

The Resolution was thereupon duly adopted.
9.0 Agency Counsel
Agency Counsel had no updates at this time.
10.0 Information Items
There were no information items at this time.
11.0  Any Other Matters the Board Wishes to Discuss
There were no other matters the Board wished to discuss.

12.0  Next Regular NCIDA/NCDC/NADC Meeting:

DATE: September 10, 2025
TIME:  ** 9:00 a.m. **
PLACE: Niagara County Center for Economic Development
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13.0 Adjournment

Mr. Onesi made a motion to adjourn; Mr. Krempa seconded the motion. The meeting
adjourned at 9:06 a.m.

Respectfully Submitted: Reviewed By: Approved By:

C Y 01 r"l- ',\ \
Julie Lamoreaux " Andrea Klyczek Mark Berube
Administrative Assistant Executive Director Assistant Secretary




